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The purpose of my paper is to point to observable differences in the practice
of the Buddhist religion between a village temple in Japan where I grew up
and a temple in suburban Oahu, where I am living now. To make any
comparisons or contrasts, however, there must be a common point from which
to make that comparison. Both the institutions in question belong to the
Jodo-Shin sect, specifically to Nishi Hongwanji. The village where I grew up
as a youngster is in Kumamoto-ken, Japan, a very typical rural community
whose main occupation is agriculture. The community on Oahu, on the other
hand, is not primarily an agricultural community, but a residential area.
However, I feel that a comparison is justified on the ground that I have lived
in both of them about ten years each. The comparison is based on my personal
experience and observations and also on intetrviews with my father, a minister
of this sect.

Temple management. The fundamental difference in the management of
the temple lies in the fact that in one case the temple and its surrounding
properties belong to an individual and his family whereas in the other, it is
only a place of work and residence and possessed not by the minister but by
the abstract entity called the Mission. My father succeeded his father to the
hereditary position of priest as the fourteenth generation in succession. In
thus succeeding, it was his responsibility and duty to support, maintain, and
expand the temple and its activities. To do so, he needed the financial and
moral support of the members, but as a whole he was responsible to himself
for the maintenance of the family name. To assist him in all business affairs
of the temple, there was a person called sodai, that is, “representative of the
members.” With him as his right-hand man, my father, as the priest, carried
on his duties.

Today, however, my father is a resident minister under the Honpa Hongwanji
Mission of this Oahu community and has been thete for over ten years. In this
capacity, he finds the management of the temple quite different from what he
was familiar with in Japan. First of all, the temple building and its surrounding
properties do not belong to him. They belong to the Mission. It is not for him
to do as he pleases. Whatever transaction he may want to conduct, he must
first of all have the approval of the officers of the Mission who are elected to
their offices by the members. Pethaps the greatest difference is the fact that a
minister is assigned to the Mission; the office is not hereditarily taken over by
the eldest son. The assignment is made by the Head Temple in Japan, with the
concurrent advice of the Bishop in Hawaii. Normally, the tenure of office is
indefinite; he may remain at his post as long as the members want him to or
until he retires at the age of sixty-five. The official title of his position is
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