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It was only after experiencing all varieties of personal de- 

moralization that Goethe’s Faust finally emerged with a thorough- 

ly and successfully reorganized personality. All keen students 

of the human personality have long recognized this intimate 

connection between organization and disorganization. 

In the same way, students of human society are now point- 

ing out, societies go through processes of organization, disor- 

ganization, and reorganization. The respective stages may of 

course be relatively long or short, and the extent and intensity 

of disorganization may he relatively great or small. But change 

there is bound to be. 

Such an analysis has a profound twofold effect upon our 

attitude towards societies and their changes. In the first place, 

it keeps us from becoming too smug in any existing social or- 

ganization and too exasperated about any period of social dis- 

organization. In the second place, it defines our central social 

science problem as that of getting insight which will help the 

members of societies to avoid major catastrophes and to make 

possible more stable social organizations. 

If we wish then to study sccial reorganization in any situa- 

tion, let us say contemporary Hawaii, we will be repaid if we 

first focus our attention on the problem of social disorganization. 

What, in particular, do social scientists have to say to us about 

social disorganization? Now social scientists are notorious for 

their coining of new words for old meanings and their use of 

old words with new meanings. Nevertheless, through the maze 

of vocabulary, we can see a point of view towards the problem 

of social disorganization which we can usefully apply to any 

given situation. 
In brief, this point of view is that social disorganization is 

essentially a conflict between human expectations and experi- 

ences. This is the terminology of Herbert Blumer in last year’s 

issue of Social Process In Hawaii. Perhaps the best way to ex- 

plain the point is in the terms used by others. Human beings 

have orientations to or perspectives upon their life situations. 

That is, they interpret their station in life, how people around 

them behave, what things happen to them, according to their 

Weltanschauung. In living, each person gradually acquires a 

picture of the world and of his role in it, a more or less in- 

tegrated system of attitudes towards life and a conception of 

himself. 
A person’s picture seems to be acquired mainly by virtue 

of his being a member of a society. Furthermore, societies 

themselves have their cosmologies or pictures of the world, 

which they pass on from generation to generation through the 

family and the school. Societies also have their conceptions 

of themselves as collective entities. Carl Van Doren, in one of 
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his lectures last winter, attempted to trace the way the American 
people had built up a conception of themselves as a people 
and the way that conception had changed in the course of the 
crises in our history. In these Islands we sometimes speak of 
the Neo-Hawaiian people. Blood is relatively unessential in 
this conception. What is important is that people brought up 
here do feel that they have in common with all other kamaainas 
something which sets them off from the rest of the world, from 
all the malithinis. 

The point is not whether these pictures are true in any 
absolute sense. In fact, it is possible for societies to have mu- 
tually conflicting pictures, and yet for each to continue success- 
fully as a society, just as it is possible for the members of one 
society to be revolted by a food which is a delicacy in another. 
The central problem is whether the picture of a people har- 
monizes with the experiences of the people, and whether the 
pictures of the various parts making up a population mutually 
harmonize. 

In Hawaii our population is composed of a large number of 
elements each with a different general picture of its world. In 
addition to the various ethnic groups or races we have the 
generations: first, second, and third generation immigrants, vari- 
ous occupational groups, religious groups, employers and em- 
ployes, and so on. The multi-racial composition of the popula- 
tion has been particularly stressed by sociologists and is also the 
central interest of the writer. However, the other kinds of group- 
ing may be increasing in importance. While the recent Fortune 
poll found that the vast majority of the American people con- 
ceive of themselves as belonging to the middle class, some so- 
ciologists are more and more applying the class concept to an 
analysis of American life, often with interesting results. 

The actual situation in Hawaii which would affect the ex- 
periences of people here and therefore influence the pictures, 
has also been changing, as Andrew Lind so carefully describes 
in his An Island Community. His analysis is in terms of an 
economic frontier, which once wide open, is now relatively clos- 
ed. The days of a young sugar and a young pineapple industry 
whose periods of greatest development lay ahead seem to be gone 
and thus far nothing of similar proportions seems to be in the — 
offing. 

It is possible, therefore, to restrict the analysis to the orienta- 
tions or pictures as they react one upon the other. It is further 
possible to make an analysis, mainly economic, of the actual 
situation and to evaluate any possibilities for change. But no 
analysis would be complete unless it proceeded to trace the in- 
teraction between the changing orientations or pictures and the 
changing situation. 

The first analysis, that between the orientations themselves, 
might be in terms of what Gregory Bateson calls schismogenesis. 
The process involved is really very simple and might be described 
as a conversation in attitudes making for an increasing gap be- 
tween the participants in their attitudes towards each other. 
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