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The landscape of artificial intelligence and its
impact on organizing and management has evolved
dramatically. While previous years focused on the
emergence of Al-based agents and their initial
integration into organizations, 2024 saw the widespread
adoption and maturation of generative Al technologies
across diverse organizational contexts. The papers in
this minitrack reflect three major trends: the systematic
development and implementation of Al systems, the
cultural and human dimensions of Al adoption, and the
emergence of new frameworks for responsible Al
management.

A significant focus has emerged on developing
rigorous approaches to Al system implementation.
Cabrera et al. (2025) argue that addressing critical
societal problems through Large Language Models
requires a systems engineering approach that prioritizes
context over technology. In a related vein, Wrobel et al.
(2025) analyze Al project management frameworks,
identifying seven critical areas for improvement
including Al ethics, regulation, and cultural
considerations. Wu-Gehbauer and Rosenkranz (2025)
examine how generative Al systems development
requires balancing enablement and control of human-Al
interaction through an exploratory case study of three
enterprise projects.

The human and cultural dimensions of Al
integration have become increasingly prominent.
Elippatta and Intezari (2025) investigate how cultural
background influences workforce reliance on
conversational Al, revealing significant differences
between Australian and Indian professionals. Moritz et
al. (2025) extend this cross-cultural perspective by
examining Al usage in HR between Germany and India,
particularly focusing on perceptions of interpersonal
justice and innovativeness. Zhang and Narayandas
(2025) provide valuable insights into how Al adoption
affects customer service agents' sentiment, highlighting
both positive impacts and potential negative spillovers.
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Several papers develop frameworks for responsible
Al management and implementation. Schmager et al.
(2025) propose human-centered Al design principles
specifically tailored for public services through action
design research. Wang et al. (2025) adopt a knowledge
ecosystem approach to explore responsible management
of Al-augmented knowledge. Uebach and Stein (2025)
contribute by collecting and clarifying Al paradoxes in
organizations, providing a foundation for precise
terminology and future research.

The practical implementation of Al across different
organizational contexts is represented by three papers.
Walke et al. (2025) examine generative Al usage in
small and medium enterprises, identifying productivity
increases across departments and specific benefits in
marketing and development. Seethamraju and
Hecimovic (2025) investigate Al use in auditing through
a technology dominance perspective, revealing how
audit firms manage risks through controlled deployment
and upskilling. Finally, Jarrahi and Glaser (2025)
present a typology of Al systems that highlights
qualitative differences in their capabilities and material
properties, emphasizing the varied roles of humans in
enacting Al assemblages.

These papers collectively demonstrate the field's
movement toward more sophisticated understanding of
Al implementation, with increasing attention to cultural
factors, responsible management practices, and
systematic approaches to development and deployment.
They suggest that successful Al integration requires
careful attention to both technical and social
dimensions, with particular emphasis on human factors
and organizational context. The papers also highlight
the emergence of more nuanced frameworks for
understanding different types of Al systems and their
varied impacts across different organizational settings.

As we look toward the future, several key questions
emerge: How can organizations effectively balance the
enablement and control of Al systems? What role do

Page 5447



cultural differences play in Al adoption and use? How
do organizational structures change when Al performs
cognitive work? These questions suggest rich
opportunities for future research in this rapidly evolving
field.
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