ETHNIC STUDIES PROGRAM

April 74, 1978

MEMRANIIM

T50: A1 ES Faculty and Scaff
FRCli‘\&: Mimi

RE: Gemeral Program Mseting

There will te 2 general Program meeting of great importance on:

WEDNESDAY, APRIL 26, 1978
6:30 - 10:30 p.m.
Webster 111

AGENDA
1. Staie of the Program: evants to date axd nroblems remainang (director's report).

2. Gum-up of staff responsos: to questions listed below.

1) Are the long-term Program gosls that we adopied on November 11, 1877,
at the last Program workshop still the-goals that we want to carTy out”

2} Should the specific opjectives for the Progrem that were laid out in
the 1976 review document 5till the ob-ectives that we want to implement?
Which are the priority to begin implementing in the next y=zar?

I} How should these goais and objectives be implemented? Is 2 core of
people putting in significant time to implenent these goals and
objectives a necessary part of implementation? {What is a wore?)

What otherdways can we develop toc implerent these chjectives and goals?
T ace

4) Shouid F.T.E. allocations be concentrated to allow a core to function?
Shouid F.T.E. allccazions be concentrated and rejeased time given for
a core even 1f we do not pet additional F.T.E.?

3. C(Clarification znd further questions: by Program members tn the two paper
thar were distributed.

4. lindividual comments: all staff members to srasent a krief sum-p of their
individual view.

5. Sum-up of meeting: identification of remaining [ r~blems and how to handle thew.



