
Government, 8, 
11%

Schools, 19, 
26%

Farms, 3, 4%Nurseries, 5, 
7%

Homeowner 
Associations, 3, 4%

Conservation/Cultural 
Organizations, 30, 40%

Buisnesses/Shopping 
Centers, 6, 8%

Survey Requests by Organization Sector

Government, 1, 
9%

Schools, 3, 27%

Farms, 1, 9%

Conservation/Cultural 
Organizations, 6, 55%

Survey Participants by Sector

Seventy-four organizations representing seven different sectors were contacted via email to complete our Urban 
Forestry Stakeholder survey. Eleven organizations from five different sectors responded to our survey. Survey recipients, 
survey respondents, and survey respondent responses are highlighted in the subsequent tables and figures.



Urban Forestry Stakeholder Survey Recipient Organizations

Government Businesses / 
Shopping 
Centers

Farms Nurseries Homeowner 
Associations

Conservation/Cultural Schools

DLNR / DOFAW East 
Honolulu 
Chamber of 
Commerce

Keiki and 
Plow

Frankie’s 
Nursery

Waialae Iki 5 Papahana
Kuaola

Livable 
Hawaiʻi Kai 
Hui

Blue Zones 
Project

Complex 
Area Super 
Intendent

Calvary by the 
Sea 
Montessori

Honolulu City and 
County (HCC)

Kona 
Brewing Co.

Otsuji 
Farm

Yamashita 
Nursery

Koko Isle Paepae o 
Heʻeia

Hoʻokuaʻāina The Trust for 
Public Land

Niu Valley 
Middle

Kilohana
Preschool

Board of Water Supply Koko Marina 
Center

Go Farm 
Hawaiʻi

Hawaiian 
Sunshine 
Nursery

Hawaiʻi Loa 
Ridge

Hawaiʻi 
Conservation 
Alliance

Hakipuʻu
Learning 
Center

Travel2Change Kamiloiki
Elementary

KCAA Kuapa
Preschool

Division of Urban 
Forestry (Dept. of 
Parks and Rec., HCC)

Hawaiʻi Kai 
Shopping 
Center

Niu
Nursery

The Nature 
Conservancy

Atherton 
Family 
Foundation

Pacific Rim 
Conservation

Koko Head 
Elementary

Hahaione
Elementary

Office of Climate 
Change, Sustainability 
and Resiliency (HCC)

Kahala Mall Hui Kū
Maoli Ola 
Nursery

Castle 
Foundation

Ulupono Sierra Club of 
Hawaiʻi

Holy 
Nativity

Happy Keiki 
Preschool

Hawaiian Office of 
Conservation and 
Coastal Affairs

City Mill Kākoʻo ʻŌiwi Maunalua 
Fish Ponds

Sustainable 
Coastlines Hawaiʻi

Waldorf Aina Haina
Elementary

Office of Native 
Hawaiian Relations

Kamehameha 
Schools

Wai Lan 
Preservation 
Group

808 Cleanups Mary Star Hawaiʻi 
Institute of 
Marine 
Biology

U.S. Fish and Wildlife 
Service

Surfrider Pacific 
American 
Foundation

Hawaiian Islands 
Land Trust

Kalani High Variety School 
of Hawaiʻi

Hawaiʻi 
Conservation 
Fund

Hui Mālama
O Ke Kai

Polynesian 
Voyaging Society

Kaiser Kahala 
Elementary

Koʻolau
Mountains 
Watershed 
Partnership

Hui Manu o 
Kū

Kanehunamoku
Voyaging 
Academy

Kaimuki 
Middle



Participating Stakeholders Geographical Scale and Urban Forestry Goals

Organization Geographical 
Scale

Specific areas and land 
types of organization’s 

work

Is your organization in 
agreement with the 
Honolulu City and 
County 35% urban 
canopy cover goal?

If yes, please describe why your organization supports the statewide goal. If no, where does 
Urban Forestry fit into your overall mission statement or organizational goals?

Koko Head 
Elementary

Public 
elementary 
school in 
Hawaiʻi Kai

Yes Importance of supporting community efforts to teach our students about sharing the planet and 
sustainability.

Kahala 
Elementary

Elementary 
school in 
Kahala

School Yes It doesn't fit into our mission statement, however, trees are a tool for teaching and learning. It 
also enhances the campus making it a more pleasant place to be!

Calvary by the 
Sea Montessori

Oʻahu Yes As a Christian Montessori school, we value and promote caring for nature. This includes people, 
animal, plants, land, ocean, air and so much more. We were created to malama nature and in 
doing so we receive an internal and eternal reward.

Sierra Club Oahu 
Group

Nested within 
statewide 
and national 
organizations

Public and private lands Yes The Trees for Honolulu/Caldwell 35% canopy goal is for the island, not statewide as your question 
suggests. We support tree cover to reduce urban heat island effects, mitigate climate change, 
make our island more walkable through shading, etc. 

Sierra Club Hawaiʻi, 
Maui, Kauaʻi, 
Oʻahu

Yes We support carbon sequestration.

Koʻolau
Mountains 
Watershed 
Partnership

Koʻolau Mt. 
range and 
adjacent 
communities

Schools, State land, 
USFW land, BWS, other 
private land owners like 
KS. Farms occasionally. 

Yes We work to support these efforts in our field crew and our volunteers work to plant trees and 
native plants, but also eradicate invasive species. 

Hawaiian Islands 
Land Trust

Hawaiian 
Islands

Hawaiian cultural 
landscapes, coastlines, 
lands that produce food 
for the local market

Yes Yes, with the condition that the trees that are planted are native (ideally historically found in the 
specific place the tree is being planted) or food producing trees to feed the surrounding 
community. 

Smart Trees 
Pacific

Statewide All urban areas, 
including schools, 
county lands, and 
churches.

Yes As part of Tree for Honolulu future, we came up with that 35% goal in 2018.

DLNR / DOFAW Statewide State lands, but we also 
support forestry/wildlife 
work on private and 
county lands

Yes Yes, I agree it is good to plant trees, but the 35% goal was not based on baseline data. Some say it 
is not achievable.

Protect and 
Preserve Hawaiʻi

Oʻahu Pia Valley, Maunalua Yes Urban forestry is a effective way of sequestering carbon and at the same time a great educational 
tool for the community and youth.

Keiki and Plow Farm Organic farm Yes



Participating Stakeholders Urban Forestry Goals and Support of Social and Ecological Benefits of Urban Forestry

Organization Does your organization have any other Urban Forestry goals? Please describe: What social and ecological services provided by urban forestry most align with your 
organization's goals and objectives? 

Koko Head 
Elementary

Shade (Urban Heat Remediation), Human Health and Well being, Education, Climate 
Change and Natural Disaster Resiliency, Cultural Connection and Identity Through Native 
Plants

Kahala Elementary No Shade (Urban Heat Remediation), Human Health and Well being, Education

Calvary by the Sea 
Montessori

I was hired 4 years ago and this survey is the first to connect me with considering Urban 
Forestry goals. I am interested in supporting any projects by sharing the information and 
encouraging volunteers to participate.

Reduce Runoff, Shade (Urban Heat Remediation), Human Health and Well being, 
Education, Climate Change and Natural Disaster Resiliency, Cultural Connection and 
Identity Through Native Plants

Sierra Club Oahu 
Group

urban garden areas that could include tree crops. Reduce Runoff, Percolation and Filtration for Freshwater Storage, Carbon Sequestration, 
Shade (Urban Heat Remediation), Water Quality, Human Health and Well being, 
Economic Development, City Planning and Infrastructure, Education, Climate Change 
and Natural Disaster Resiliency, Cultural Connection and Identity Through Native Plants

Sierra Club To help plant trees to sequester carbon. Reduce Runoff, Percolation and Filtration for Freshwater Storage, Carbon Sequestration, 
Shade (Urban Heat Remediation), Water Quality, Human Health and Well being, 
Economic Development, City Planning and Infrastructure, Public Safety, Education, 
Climate Change and Natural Disaster Resiliency, Cultural Connection and Identity 
Through Native Plants

Koʻolau Mountains 
Watershed 
Partnership

We have two urban forest projects in motion at this time. Ala Mahamoe and Manoa cliffs, we 
have also done 1000 tree planting days and support those efforts that might not be ours by 
sending our crew out to prep the land. We will be doing another 1000 urban tree planting at 
Ala Mahamoe at the end of 2020 (with consideration to the COVID-19 situation). 

Reduce Runoff, Percolation and Filtration for Freshwater Storage, Carbon Sequestration, 
Shade (Urban Heat Remediation), Water Quality, Human Health and Well being, 
Education, Climate Change and Natural Disaster Resiliency, Cultural Connection and 
Identity Through Native Plants

Hawaiian Islands 
Land Trust

Urban Forestry is not an organizational goal for HILT, but HILT supports and does our own 
native tree plantings on the lands we own and steward. Our focus in those efforts is 
restoration of native ecosystems and the function of the trees to be planted (coastal resilience, 
shade and climate cooling, supporting Hawaiian cultural practice, feeding people, etc.). We do 
have a goal to protect 1-2 threatened places per year in alignment with our strategic priorities 
(Hawaiian cultural landscapes, coastlines and lands that produce healthy food for the local 
market). Planting trees appropriate for each place is always part of our stewardship work. 

Reduce Runoff, Carbon Sequestration, Water Quality, Human Health and Well being, 
Climate Change and Natural Disaster Resiliency, Cultural Connection and Identity 
Through Native Plants

Smart Trees Pacific We started with 40% in 2012 after the first HI Urban Tree Canopy assessment. After we 
discovered the anthropological losses in 2016, we believe the 35% by 2035 goal is an 
aggressive goal. Our current goal is to educate the public and policymakers about the 
importance of our urban canopy. 

Reduce Runoff, Percolation and Filtration for Freshwater Storage, Carbon Sequestration, 
Shade (Urban Heat Remediation), Water Quality, Human Health and Well being, 
Economic Development, City Planning and Infrastructure, Public Safety, Education, 
Climate Change and Natural Disaster Resiliency, Cultural Connection and Identity 
Through Native Plants, Reduce Energy Use, Food Security, Reduce Air Particulates (NO, 
SO2)

DLNR / DOFAW the understanding of the benefits of trees in urban areas and communities. tree canopy 
cover. Reduce carbon emissions, conserve energy, air quality and other environmental 
benefits. Support community tree planting and tree demonstration projects. Support Arbor 
Day activities. Enhance the technical skills and knowledge of the urban forest industry. Expand 
research and educational efforts.

Reduce Runoff, Carbon Sequestration, Shade (Urban Heat Remediation), Water Quality, 
Human Health and Well being, City Planning and Infrastructure, Public Safety, 
Education, Climate Change and Natural Disaster Resiliency, Cultural Connection and 
Identity Through Native Plants

Protect and 
Preserve Hawaiʻi

Involving community & students in a acre a year native forest restoration Reduce Runoff, Percolation and Filtration for Freshwater Storage, Carbon Sequestration, 
Shade (Urban Heat Remediation), Water Quality, Human Health and Well being, 
Economic Development, City Planning and Infrastructure, Public Safety, Education, 
Climate Change and Natural Disaster Resiliency, Cultural Connection and Identity 
Through Native Plants

Keiki and Plow Carbon Sequestration, Human Health and Well being, Education, Cultural Connection 
and Identity Through Native Plants



Participating Stakeholder Capacity and Constraints for Tree Planting Initiatives

Organization What is your organization's capacity for tree planting initiatives? What would your organization's role be 
in a tree planting initiative? Please 

describe: 

What are your constraints to leading or participating 
in a tree planting initiative?

Koko Head 
Elementary

We have parent volunteers and access to some resources. Ideally, we would like to have our students 
spearhead the project.

No major constraints.

Kahala 
Elementary

We are an AINA in School participant with the Kokua Foundation, so we do 
have volunteers and supplies.

If given appropriate guidance so we don't 
damage the plants, we could plant the trees 
if necessary.

Space - We have some trees that are not healthy and may 
need to be replaced.

Calvary by the Sea 
Montessori

These COVID-19 has undermined all that we "knew." I do not know how many 
students we will have once school resumes or how many parents will be able 
to participate as volunteers.

I would like to spread the word about any 
projects that are planned and assist as a 
volunteer.

Our school was devastated by the April 13, 2018 flood. 
We re-opened in February 2019 and are still in the 
rebuilding phase. We do not have financial resources. We 
may have families with connections that could provide 
needed assistance. When people know of a need, they 
tend to fill in the gaps whether it is manpower or items.

Sierra Club Oahu 
Group

We have held regular planting days for years. we have tools and skills and 
volunteers. 

Leading them Finding land where we know after care will happen.

Sierra Club We can get volunteers out to help Publicizing the event, getting volunteers to 
come out, participating in the event

Time and money

Koʻolau
Mountains 
Watershed 
Partnership

Strong volunteer base with a good following for tree planting days. We held 3 
in the first quarter of 2020. We have sources of clean plants. 

Lead large planting days that are attainable 
with regards to planting smart at the right 
time of the year and reducing mortality rates 
of seedlings. 

Staff limits (we're small), funding is always a constraint. 

Hawaiian Islands 
Land Trust

We have a mid sized volunteer base, and two possible sites on Oʻahu that 
could be a fit for native tree planting: Maunawila heiau complex in Hauʻula, 
and Honouliuli in central Oʻahu.

Landowner (Maunawila where we own and 
steward the land), facilitator (Honouliuli 
where we hold a conservation easement 
restricting the land)

Time to do community outreach, funds, the actual plants, 
enough tools. 

Smart Trees 
Pacific

Yes we, do. We have volunteers and arborists. It is the tree maintenance that 
is critical for the long term success of any planting. We also need good nursery 
stock.

We emphasize, right tree, right place, and 
right care in the urban realm.

Maintenance, short term and long term.

DLNR / DOFAW As a state agency, we are currently assessing this ourselves. I would be very 
interested in your findings for this question. In our forest reserves, I believe 
DOFAW plants about 150k trees / year (but as I said we are still assessing this). 

We collect seed, grow, outplant in forest 
reserves. Our Urban & Community forestry 
program supports Arbor Day tree give aways
(about 4k trees statewide) and other small 
grants for tree planting. 

Seed bank, nursery space, funding, staff, land that needs 
to be fenced, etc.

Protect and 
Preserve Hawaiʻi

We are committing to 1000 trees in 2020. Plant contract with native 
ecosystems. Applied for farm bill with NRCS, for a contract to restore one acre 
a year for the 330 acre parcel that we steward. We were recommended for a 
C&C GRANT IN AID but unsure do to pandemic. $ for the plants & supplies as 
of now come out of my personal pocket. We are partners with Malama 
Maunalua & Maunalua Fishpond Heritage center who has a sting volunteer 
base. 

Technical & cultural training, education & 
advising. Volunteer outreach, providing 
trees & experts to aid in or lead. We can 
offer land to plant the trees.

Covid-19 & I have a day job Mon-fri. If grant $ is awarded I 
was going to take Friday’s off for conservation as well.

Keiki and Plow Our organization has been approved by NRCS for a conservation plan that 
includes a vegetative windbreak to surround our property. We have limited 
resources in terms of volunteers, planting material, and source of plants to 
execute the approved plan. 

On site planting Funding, labor, material resources.



Participating Stakeholder Strengths, Willingness to Plant on Their Property, and Connections with Other Organizations

Organization Do you have any other organizational 
strengths you wish to share? 

If you do not have capacity to lead or 
start an initiative, or have a property 

associated with your organization, 
would you be willing to have trees 

planted on your organization's 
property?

What other organizations do you 
currently work with regarding 

Urban Forestry and tree planting 
initiatives?

What other organizations would 
you like to work with?

Koko Head Elementary Maybe Kaiser High School Student Volunteer 
Clubs (e.g. Key Club)

Kahala Elementary Yes NA NA

Calvary by the Sea 
Montessori

None None Any

Sierra Club Oahu Group Private landowners 

Sierra Club No

Koʻolau Mountains 
Watershed Partnership

We work with MM regularly and like to 
support their work and vice versa. Its a 
beautiful connection between mauka 
conservation and makai conservation and 
an easy blend to collaborate. 

Maybe UHM, DOFAW, Sierra Club, 
Patagonia, Oahu RC&D

OHA has reached out, and more 
schools as well. Also hula halau and 
paddling clubs. 

Hawaiian Islands Land 
Trust

HILT does not have projects or lands in 
Maunalua. For Maunalua specific initiatives, 
we may not be the best fit. 

Maybe If we planted native trees on our 
conservation easement at Honouliuli, 
we would want to partner with 
Malama Learning Center. 

Smart Trees Pacific Urban trees No Malama Mauanalua, Healthy Climate 
community, Aloha Arborist 
Association

Any organizations and landowners 
who practice the "right tree, right 
place, and right care" in our urban 
forest.

DLNR / DOFAW Yes USFS, Smart Trees Pacific, Trees for 
Honolulus Future, The Outdoor 
Circle, Arbor Day Foundation

private angel donors

Protect and Preserve 
Hawaiʻi

High level of resident biological expert 
volunteers .

Yes Malama Maunalua, Maunalua 
Fishpond Heritage Center. KMWP, 

Any organization that supports the 
same cause

Keiki and Plow Connection to community and local schools. Yes Malama Maunalua, Sustainable 
Coastline, Kokua Foundation

Livable Hawaii Kai, Surfrider
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Other

Improve Economic Development

Improve Public Safety

Increase Percolation and Filtration for Freshwater
Storage

Improve City Planning and Infrastructure

Improve Water Quality

Increase Carbon Sequestration

Reduce Runoff

Increase Shade (Urban Heat Remediation)

Improve Climate Change and Natural Disaster
Resiliency

Improve Education

Improve Cultural Connection and Identity Through
Native Plants

Improve Human Health and Wellbeing

Social and Ecological Services that Align with Organization Goals and Objectives of 
Survey Participants

Survey responses of participants when asked to select all that apply for the question: “What social and ecological
services provided by urban forestry most align with your organization’s goals and objectives?”
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Koko Head Elementary School

Kahala Elementary

Salvary by the Sea Montessori School

Sierra Club Oahu Group

Sierra Club

Keiki and Plow

Koolau Mountains Watershed Partnership

Hawaiian Islands Land Trust

Smart Trees Pacific

DLNR / DOFAW

PROTECT & PRESERVE HAWAII

Organization Strengths for Conservation Initiatives

Outreach Ecological Knowledge of Maunalua Volunteer Connections

Connections to Maunalua Bay Community Social Marketing Funding

Resources (tools, pleants, etc.)

Survey responses of participants when asked to rate the strengths of their organization on a rate of 1 (Unable to 
provide/Not applicable) to 5 (Our organization’s best component!) of various components that are essential to 
successful tree planting initiatives.



Break down of the overall capacity of participating 
organizations to provide various components that are 
essential to successful tree planting initiatives


