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CHAPTER I 

INTRODUCTION

Tourism, in this case the movement of people for 

pleasure from "developed" to "underdevel oped’1 countries , 

is a major topic of debate for the residents of the South 

Pacific. During the 1950s and 1960s the development of 

tourism has been seen as a viable solution to the economic 

problems faced by many South Pacific island groups in 

their attempts to establish the economic and social 

conditions thought necessary to the success of national 

sovereignty. Of late an equal and opposite movement, in 

terms of enthusiasm and direction, has taken place. This 

movement is concerned with the unforeseen consequences of 

tourist industries. To some, the prospective development 

has become a spectre threatening widespread social and 

cultural disruption should it occur, the end result being 

the destruction of the only setting within which the 

economic prosperity accruing from any extensive 

development might have meaning.

While the overall question implied by this debate 

is concerned with the conditions necessary for the 

maintenance and stimulation of South Pacific island 

cultures, my task in this thesis will have considerably 

lower horizons. Beginning with an examination of the 

debate on the pros and cons of extensive tourism



development, focusing in particular on the "unforeseen" 

consequences should such development take place, this is 

followed by a presentation of the possible ameliorative 

frameworks, from a psychologist's point of view, within 

which the development of the industry might take place, 

and the selection, following considerable criticism, of 

the most likely of these. Finally the implications that 

the chosen approach will have for any subsequent 

development will be spelled out.

While the overall question implied by this debate 

concerns "Wnat conditions are necessary for the mainten­

ance and stimulation of South Pacific island cultures?" 

my task in this thesis will be (1) to examine aspects of 

the debate, particularly those related to the "unforeseen" 

consequences of tourist development, (2) to present an 

ameliorative framework, and (3) to spell out some of the 

implications of this framework on a tourist industry in 

any subsequent development.

Our Father in Heaven, we are greatful [sic] 
for this opportunity of meeting together in 
this Tourism conference. We ask thee to 
bless us with thy spirit as we discuss the 
different issues pertaining to Tourism that 
we may find adequate solutions as they apply 
to Tourism in Samoa and the Pacific. We 
thank thee for these great men who have come 
to Samoa to aid us in our efforts. Bless 
them and those who have organised this 
conference, we ask in the name of Jesus 
Christ amen. (p. 14, The Pacific W a y , 1974)

This prayer exemplifies well a constellation of 

purpose and effort evident in the South Pacific since the



intrusion of Europeans and their assumption of varying 

degrees of responsibility for the conduct of both formal 

and everyday affairs. The indigenous people, "their" 

experts (the translators of their ways of living to the 

ruling powers who are also the supervisors of the reverse 

process, that of the standards of the ruling powers to 

the indigenous peoples) and their masters both tradi­

tional and colonial have convened on many occasions to 

discuss the future of these very small land areas and 

their peoples, many of which are now independent nation 

states. This time the issue deemed most important of 

consideration by an apparently endless succession of 

conferences, committees and commissions is the "imminent" 

explosion of the numbers engaged in tourist travel to 

that area. The. scale of this increase is envisaged and 

in many cases hoped to be of a similar magnitude to that 

experienced by the "developed" islands of the Caribbean 

and Hawaii in the 1960s. To a large extent this growth 

has been assumed (everybody's dream, after all, is a 

tropical, preferably Polynesian island, is it not?), and 

the major concerns dealt with in these colloquies have 

not been with the exploration of market potential.

Rather what has been discussed has arisen from contro­

versy over the prophesied effects on the social and 

cultural fabric of islands subject to this huge influx 

of tourists, an influx which brings not only more people



but also an industrial enterprise to serve them (hotels, 

shops, recreation areas, etc.) which entails a services 

infrastructure to support it (airports, roads of a 

certain quality, harbours, sewerage facilities, etc.).

However, as mentioned in the introduction, there 

have been two significant trends in the history of the 

discussion of tourism in this area. Simply put, these 

are Tourism as Solution and Tourism as Problem. In my 

opinion both positions are extremes, fanciful and hazy 

notions, one overblown in terms of the scale of enter­

prise envisaged and magnitude of economic benefits to be 

accrued from such an enterprise. The other is overblown 

and misdirected--overbl own in the amount of social and 

cultural change ascribed to tourism in existing visitor 

destination areas and that prophesied to occur in the 

South Pacific should any further development of a tourist 

industry take place there. It is misdirected, also, in 

those areas of social and cultural life considered most 

fragile in the event of future development.

What is perhaps most discouraging is that both sides 

in this debate have tended to believe their own 

propaganda, each accepting the others major propositions 

(i.e., economic prosperity and massive social and 

cultural change). A development plan for the tourist 

industry in one of these nations attempts to reconcile 

these two positions by including a section explicitly



directed to the amelioration of social and cultural 

change (in the words used by the writers of the United 

Nations Tourism Development Plan for Fiji, "lessening 

cultural impact" and "mitigating social conflicts"^ yet 

in its assessment of economic benefits still clings to 

an unrealistic position. The validity of this position 

has only recently been seriously shaken (Bryden, 1973).

It is obvious that both are movements of enthusiasm. 

The history of sufficiently similar movements in this area, 

called millenarian movements in the European context-- 

their major South Seas variant being the Cargo cult-- 

does not recommend them as a programme for either economic 

or social and cultural advance. To clarify this analogy 

somewhat, let us take some liberties with Crocombe's 

account of the first modern cargo-cult activity in 

Polynesi a :

As directed, she returned to Atiu and 
called a meeting. The spirit of the 
older brother spoke through her, telling 
the assembled crowd to make a marae (or 
sacred ground) at a given spot... When 
the marae was completed a ship would come 
to the islands, laden with bully beef and 
money in coin. This was to be shared 
among those who participated and believed.
(p. 41, 1961)

If the words "hotel" and "tourists" are substituted for 

"marae" and "bully beef" respectively, a similarity in 

the means-ends relationships utilised by, at least, the 

proponents of tourism and the cultists becomes clear.

A substantial difference, however, is also obvious:



namely, the membership of each group. In Crocombe's 

account the members are Polynesian Maoris of the Cook 

Islands, in the case of the proponents of tourism the 

most effusively documented members are the writers of 

the various Tourism Development Plans, sponsored by the 

United Nations, for several South Pacific island nations. 

These plans set out the better sites ("consecrated 

ground") for hotels and the conditions for their success 

which must be met by the local people ("only participants 

and believers"), such as the skills and attitudes 

demanded by occupations involving seme degree of 

subservience to the needs and desires of outsiders.

The analogy can also be applied to the movement

associated with "Tourism as Problem," particularly the

practical ameliorative suggestions arising form this side 
2

of the debate. The overall point of this analogy is to 

demonstrate the similarity of the means-ends relationship 

held by the proponents of both movements and the cultists, 

emphasising the lack of scrutiny and criticism which, 

had it been carried out at an earlier stage, might have 

obviated the need for the present examination. At this 

point, however, the movement associated with the first 

period and position will be summarised.

The First Movement: Tourism as Solution

The modern way for South Pacific islands to support 

their populations has been a mixture of both traditional



and European forms. A mixed economy, where those persons 

or those portions of a persons' sustenance not satisfied 

by employ in one of the two or three main cropping 

ventures forming the bulk of the islands exports, was 

satisfied by more traditional sources such as gardening 

or fishing. The chief impetus to add tourism to the 

available cash earning activities has been a combi nation 

of forces.

With the withdrawal of many former colonial powers, 

responsibility rests upon local leaders to maintain and 

increase the level of government services in all areas. 

These services were originally set up by the colonial 

powers or implicit in the forms of government they have 

left behind. The populations of these areas are not only 

increasing numerically, thus straining even the 

maintenance of the same level of services by governments, 

but the expectations held by these populations are 

changing also. Their ideas as to what it is right and 

proper for them to consume in cash goods and their 

conception of a "standard of living" demand more 

participation in a cash economy or higher returns from 

existing participation.

Existing exports or foreign exchange earners are 

hard pressed to cope with either demands for higher 

participation or higher returns. They have always been 

erratic sources of financial support keyed to frequent 

and often substantial fluctuations in their chief markets.
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It is hard to accept this set of circumstances and not 

see tourism as a viable addition.to existing ventures.

The more so when the assumption is made of a virtually 

unlimited available supply of the raw material for such 

an industry: tourists, ready to slip off some leash and

devour what the South Pacific has to offer as soon as 

hotels are built.

Other factors also make Tourism attractive both as a 

supplement and in some cases an alternative to existing 

and other prospective supplements to them, such as 

fishing or forestry, tourism seems, at least superficially, 

a much less rapacious and destructive prospect.

When the examples of Hawaii and the Carribean islands

are used, the idea of a tourism industry as an alternative

source of income seem even more feasible, a springboard

way of life based on economic prosperity. "It has

worked and is working on other tropical islands; why not

here?" Thus a climate of opinion was formed receptive to

large scale tourist industry development. The primacy

of the need for more cash income dovetailed with what

seemed to be the only industry capable of generating

income and employment to meet these demands within a

foreseeable and politically acceptable time: mass
3

tourism.

Precisely how, by whom, and where this idea was most 

promoted are questions of importance but they demand more
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space than available in this investigation. It is 

sufficient, for my purposes, to state that a movement of 

enthusiasm did begin in various parts of this area based 

on a variety of the possible combinations of the forces 

just summarised. The sources for this and latter parts 

of this thesis are primarily works which bear the official 

stamps of most institutions concerned with the promotion 

of tourism as a viable economic alternative in this 

region. These are mostly consultants' reports, the 

recommendations of middlemen acting as mediators between 

the perspectives and policies of the interested parties. 

These include not only the local governments of this 

region, but also metropolitan governments acting on the 

behalf of territories in the region and world bodies (the 

United Nations) who have an interest in the economic w e l l ­

being of the area. They also convey the perspectives of 

prospective investors and land and hotel or resort 

developers with experience in the type of ventures that 

are being considered.

One of the first was a report commissioned by the 

United States Department of Commerce and carried out by 

Cheechi and Company of New York (1961). From the area I 

am concerned with, only Fiji and Tahiti were included 

within its purview. However, both the attention to the 

potential market size and the style of development 

recommended are typical and even prophetic of later plans

9



for development of the industry throughout the whole 

region. Its range of inquiry was restricted to an 

analysis of market potential in the U.S.A. (optimistic, 

but much work on promotion needed), and an evaluation of 

the existing facilities for handling tourist in the 

countries studied. The function of the second portion of 

the study was to give a basis for any improvements in 

the facilities recommended. The basic yardstick for 

assessing existing facilities was a conception of 

International Standards acceptable to the bulk of a 

prospective Anglo-American market. The consultant's 

conclusions for the two areas recommended: that consid­

erable effort be put into the upgrading of existing 

facilities to the level of the "Standards" and that these 

"Standards" be applied to proposal for any subsequent 

hotel development as a means of assuring the future 

viability of the industry. This may have been the 

official beginning of the movement but it was not until 

the success of Hawaii and the Carribean in encouraging 

mass tourism became apparent, that the enthusiasm for a 

similar style of development and rate of growth grew to 

millenarian levels. This impetus peaked or crested at 

different times in the 1960s and early 1970s for each 

island group. The peak was usually signified by the 

completion of comparatively detailed plans for the 

creation of a large and viable tourist industry for each

10



of the island groups concerned. In the case of Western 

Samoa and Fiji these plans were completed by the Honolulu 

consulting firm of Belt, Collins and Associates, while in 

the case of Tahiti it was another Honolulu firm, Harris, 

Kerr and Foster. The much less detailed plans for Tonga 

and the Cook islands were respectively undertaken by a 

New Zealand employee of the Tongan Visitors Bureau and 

the Auckland based consulting firm, Jasmad, Inc.

Of the most importance for this section is the 

primary place accorded to tourism in the economic and, 

therefore inevitably,in the social and cultural futures 

of these islands by the authors of these reports. What 

was once to be a supplemental industry has now become a 

one factor solution to immediate and pressing economic 

problems, a virtual one factor base for these islands' 

futures.

On a more mundane level, each plan proceeds in o u t­

lining the necessary operations required by both those 

who build the hotels (the recommendations are that only 

private developers take part in this aspect of the 

development of a tourist industry) and those who must 

construct the services (sewers, roads, airports, etc.) 

without which the hotels and resort complexes recommended 

could not be built and could not operate. What these 

soberly written plans are in fact advising is an

industrial plant and infrastructure like nothing these
. , 4
islands have ever experienced in their history.

11
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A movement of enthusiasm indeed, and one which can

primarily be attributed to the consultants and their

sponsors rather than to the local governments, all of

whom have had doubts about the industry in general and

plans such as these in particular.^ However, to assert

that there was no local participation in this movement

or agreement with its substance--the type of development

encouraged--would be false. Some consider their islands

well worth a visit, as

A country in itself is a rare and extremely 
scarce item of trade. For instance, no 
other country can produce a better Samoa 
than Samoa is. It is a work of art that 
can be found only in Samoa...Samoa is the 
Mona Lisa among countries of the world.
(The Pacific W a y , 1974, p. 32)

Others see the process of development and the relation­

ships implied by a particular process in similar, but 

more explicitly phrased, terms as the outside proponents 

of tourism, as

Let me point this out to you. When God 
created the earth, He gave this earth 
big lands like continents and big islands 
and small islands--so the people residing 
in continents are very lucky because they 
reside in places where the big wealth has 
been stored. So we live in small islands, 
we have small resources. So it is the duty 
of the people living and residing in big 
areas to look after the welfare of people 
residing in small islands because they 
live with small wealth. (The Pacific Way, 
1974, p. 5)

At this point it is appropriate to move on to the 

Second Movement of Enthusiasm, a movement in reaction to 

the first. When seen in terms of written work, the



voices of Pacific islanders achieve only a faint echo as 

background to "expert" testimony and interpretation.

This may be a consequence of their concerns not being 

written down or that those who are both Pacific islanders 

and "experts" and have taken part in the discussions 

have in fact echoed the outside "experts." However.

The Second Movement: Tourism as Problem

Analysis of the phenomenon of tourism in any of its

forms is hard to find, scattered through many disciplines,

usually superficial and mostly on aspects of the

phenomenon of little use in this thesis, or at least

this was the case until the 1970s. In the first half of

this decade, work by social scientists on the subject has

increased in output but in general this output still

reflects the limitation stated in the first sentence of
6

this paragraph.

The absence of written analysis on what was for a 

period of time the largest single item of World trade 

(Peters, 1969) and now is the second largest (behind oil) 

is striking and deserves some explanation. Tourism, 

probably (for this is conjecture on my part), was 

considered trivial, a peripheral feature in the lives of 

most. Worthy of study only as a special case either of 

what might be termed more fundamental institutions or as 

an example of a cultural pathology and worthy only of 

vilification. The latter is certainly true of Boorstin's

13



essay (1962). In this ht described with much contempt 

the demands by tourists for only a certain kind of novelty 

in the countries to which they flock. Novelty which can be 

controlled by them (or their surrogate, the Tour Director) 

and thus becomes a "pseudo event." Central to this type 

of tourism is the environmental "bubble" reminiscent (it 

has to be) of the environment from which the tourist 

originates. This "bubble," for Boorstin, is exemplified 

by the worldwide chain of Hilton Hotels. There have been 

other, less heated, accounts. Sigaux (1966), for example, 

provides a history of the subject whil.e Medlick ( 1 972) 

discusses the development of the hotel business. However 

none of these works explicitly addresses the effects that 

tourism has on the communities or nations within which it 

plays a major economic role.

Forster's articles were perhaps the first. One, a 

study in which some effects of tourism development on 

Maui, an island in the Hawaiian chain, were mentioned, 

and the other an overall review of the tourist industry 

and its sociological significance for the areas within 

which such an industry develops, pointing out regularities 

among certain phenomena involved in tourism, such as the 

idea that all tourism involves movement from areas of 

high income to those of low (Forster, 1962, 1964).

Of most interest here is his review article on 

tourism, a paper which anticipated by nearly a decade

14



(Mary Macarthey notwithstanding) the majority of concerns 

enumerated and discussed (although never in as compre­

hensive a manner) by those engaged in the second movement 

associated with tourism in the South Pacific--the movement 

in opposition to tourism. Specifically he refers to 

Hawaii and New Zealand, both island groups which have

used tourism or the idea of tourism to alleviate

immediate or closely anticipated economic problems. 

Forster's focus in this paper is on the unforeseen 

consequences of the development of large tourist 

industries in areas where extensive industrial development 

had not occurred previously.

He first outlines the dynamic of the business

enterprise itself. Describing the process by which an

area initially becomes known as a resort or visitor

destination area, i.e., it is usually "discovered" by an

elite who generally have little immediate effect upon the

area beyond establishing the area's desirability from a

vacation standpoint. However, once this desirability is

perceived by other travellers, an increase in visitors

does occur.

As traffic to an area increases business 
responds. Travel to the resort becomes 
less costly and the cost of living decreases; 
partly as a result of an increase in the 
volume of trade and partly as technical 
innovation replaces personal service with 
a resulting increase in efficiency...

15



At this juncture the principle of 
cumulative causation operates quite 
clearly. As the area becomes more 
popular more tourist will come; the 
greater the volume of trade the greater 
the capital investment and so on. The 
outcome is a type of mass Tourism which 
is necessary in order to maintain returns 
on what is by this time a heavy capital 
investment and particularly to maintain 
stability in what is in fact a seasonal 
phenomenon. (Forster, 1974, p. 220)

Each of these stages in the development of a tourist

industry has different effects upon the communities

associated with it.

In the beginning the strongly held differentiation 

between tourist and local has practical significance 

(i.e., the tourist is charged more than the local because

it is obvious that he can and will pay more). This

becomes difficult to uphold as the scale of enterprise 

increases. As the scale increases so does the necessity 

for outside participation in the manning and financing of 

the industry (this does not necessarily mean expatriates 

but may apply to people from distant communities of the 

same area who are now able to find work with the hotels).

This participation is necessary as capital and skills are

simply not available locally in the quanti ty or diversity 

required and the holders of existing, but not required, 

skills cannot be retrained (i.e., have their ability to 

perform skills transformed to the now desirable ones) 

fast enough. Part-time activities (weaving, other types 

of craftwork, rituals, etc.) become full-time. In short,

16



commercialisation of many parts of the existing way of 

life has occurred, bringing forces to bear on these 

activities which are themselves novel and which may be 

said to have novel and unforeseen consequences on these 

and other activities with which they are linked.

To Forster, this is a transformation from a "moral 

nexus" to a "cash nexus" as activities are taken from 

their previous contexts, usually maintained by moral 

constraints, and subject to the wholly different 

commercial pressures. Where the difference in the 

cultures of visitor and visited are great, these pressures 

(customer satisfaction and a uniform sales level) work to 

modity the activities presented in such a way as to 

conform to the customer's preconceptions or what-- 

correctly or incorrectly--they are considered to be. In 

short, there is some likelihood of developing what Forster 

described as a "phony folk culture."

More fundamental perhaps (and these are the most 

unforeseen of consequences) are the differences in 

rhythm (hours during which work is done and the pace at 

which it is carried out) and types of work (whether skills 

are utilised in combinations similar to or greatly 

diverging from previous patterns). Associated with this 

is the distinction or division of occupations into public 

(visible to and interacting with tourists) and private 

(not in contact with tourists during the working day)

17



with their corresponding differences in income; public 

employees usually are paid more than private ones.

In conclusion Forster states,

What is seen as the introduction of a 
new and permanent economic sector is 
in fact the beginning of a chain of 
events with their own consequences 
manifest as well as latent. Indeed 
it might be argued that the latent 
consequences outweigh the manifest 
advantages (Forster, 1964, p. 227 )

In terms of unforeseen consequences there do seem to be 

grounds for opposition to tourist development, at least 

in theory, as most of Forster's paper relies on a minimal 

number of examples taken from the Hawaii and New Zealand 

situations, neither of which can be said to provide the 

ideal situation for the analysis of the effects of 

tourism. New Zealand does not have an extensive tourist 

industry, and in Hawaii it is hard to separate out the 

influence on the local way of life from the effects of 

other activities which occurred prior to (the military 

presence, plantation agriculture) or contemporaneous 

with (the impact of federal government following state­

hood) the emergence of tourism as a major industry. This 

is especially the case where changes in patterns of 

skills, and the overall quality or rhythm of life are 

discussed and attempts to link these changes with causes 

are made (some attempts have been made; e.g., Kent,

1974).

18



Forster's initial foray into the field did not have 

an immediate effect. It was some time before more 

studies appeared. From this point on, the focus of most 

studies becomes less comprehensive and more specialised 

than Forster's, each study investigating and expounding 

on one particular area outlined originally by Forster.

This is true of Cohen's work to which I now turn. It is 

of interest as it delineates types of tourists and, as 

with the stages of development outlined by Forster, each 

type of tourist supports a different type of tourist 

industry or, more appropriately, a different aspect of 

such an industry. Each then has a discernably different 

effect upon the area patronised. This is of importance 

to this thesis as a particular type of tourism is 

advocated for these South Pacific island groups for 

which development plans have been completed.

Tourist Types and Their Consequences

It is rather indelicate but accurate to describe the 

tourist as the raw material of a tourist industry. Cohen 

(1972) gives us the basic categories into which these 

types can be placed.^ The first two types, the organised 

mass tourist and the individual mass tourist, are 

differentiated from each other in terms of with whom they 

travel. The organised mass touris^ travels in a group, 

the group's itinerary (what they will see) and accommoda­

tion (where they will sleep, eat, etc.) being arranged

19



prior to departure, and rarely do they have an opportunity 

to depart from this programme. When and if they do, 

their exploration will be limited by the pressing demands 

of the next stage of the tour. They are an encapsulated 

group. The individual mass tourist, beyond greater 

leeway for exploration and the fact that he or she 

travels alone or in a small family group, is essentially 

as encapsulated. The majority of these arrangements are 

also completed before departure, usually by a travel 

agency or airline, allowing little time for spontaneous 

exploration.^

Two other types described by Cohen are somewhat 

older historically: the explorer and the drifter. The

explorer's characteristics include the arrangement of his 

own journey and accommodation and both the desire and 

ability to experience fully the novelty of new surround­

ings,^ whereas the previous two types accept novelty in 

more easily digestible, prearranged, more controlled (and 

therefore less novel) doses. The final type, the drifter, 

is differentiated from the explorer by the possession of 

less money and direction (the explorer has a more specific 

idea of where he wishes to go and what he would like to 

see once there). He or she wishes to live as a member of 

the visited area. For this type of tourist, novelty is 

at a premium, and familiarity hopefully banished.

Indeed, for Cohen, the four traveller types suggest a 

continuum in terms of novelty (novelty is the experience

20



maximally different from that available in the tourists'

home) acceptable to and attained". With the organized

mass tourist at one extreme (less novelty and a desire to

be in familiar circumstances at all times) and the

drifter at the other (a predominance of novelty and an
9

active avoidance of the familiar.

The differential effects each has upon the areas

they visit are implied by the two categories under which

Cohen subsumes these four types. The first two types,

the organised mass tourist and the individual mass

tourist, are what Cohen calls Institutionalised Mass

Tourists. The institutionalisation arises from what

might be called the "Dilemma of Numbers."

Since the Tourist Industry serves large 
numbers of people, these have to be 
processed as efficiently, smoothly and 
quickly as possible through all phases 
of their Tour. Hence it is imperative 
that the experience of the Tourist, 
however novel it might seem to him, be 
as ordered, predictable and controllable 
as possible. In short he has to be given 
the illusion of adventure, while all the 
uncertainties of adventure are taken out 
of his tour. (Cohen, 1972, p. 169)

Herein lie many of the reasons why tourism is seen both

as a saviour to failing economies and as a potential

disaster for smaller cultures. The numbers obviously

imply economic gains on a large scale. The necessity for

control, predictability and orderliness imply something

very different however.
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With numbers predictability and control become 

extended to the reason for travel in the first place; the 

difference of the visited country or region from that 

country or region where the traveller originates. These 

differences have to fit in with the conception that the 

visitor has of them and they must be presentable within 

the time he or she has to experience them, i.e., the 

length of the tour. Thus the host country must adapt in 

some way what it has to these demands. Similarly 

predictability and control are extended to the accommoda­

tions the tourist utilises. The mass tourist requires a 

familiar environment to return to after his or her "novel" 

daytime experience; thus, familiar food and facilities 

are deemed necessities. For Cohen, the most generalised 

consequence of the pressures, generated by the mass 

tourist, is the ecological differentiation of the tourist 

sphere from that of the host society. The tourist, 

literally, lives in a different world, one congruent with 

the standards of living in those areas of the world from 

which most tourists originate. Therefore (keeping in 

mind Forster's axiom that the level of incomes in the 

traveller's society are usually higher than those of the

area he visits) an environment vastly different from the
10

host society within which they are constructed.

However, the noninstitutionalised tourists--the 

explorer and the drifter--also have their effects. The

22



explorer, for example, is linked with the mass tourist, 

for it is the explorer who "trail blazes" visitor 

destination areas, who establishes their desirability and 

indicates their feasibility to attract a larger market.

The consequences of the drifter are somewhat different; 

his influence is directly on the area he visits. His 

proximity to the people he visits gives then a glimpse, 

through conversation and other interaction, of another 

way of life. It may be one for which they have desires 

anyway; the drifter either establishes these alternatives 

or represents existing ones in a more substantial form 

than before. They thus encourage locals in the idea that 

their alternatives might be attained, perhaps even 

stimulating them into action toward the realisation of 

these g o a l s .^

In terms of the South Pacific, it is of primary 

importance to learn more about the institutionalised mass 

tourists (the organised mass tourist and the individual 

mass tourist) and the effect they exert on host countries. 

This thesis is primarily concerned with the effects, 

foreseen and unforeseen, of the industry these people 

support (and in fact they are the only type of tourists 

who support an industry of any size). It is this type of 

tourist, and the industry which serves them, that South 

Pacific island governments wish to attract and develop.

It is also the type of tourist and style of industry which
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they have been advised to attract. Consequently it will 

be from these people, the industry they support and what 

is required to make it successful, that the majority of 

problems with social and cultural change will derive.

The two types of noninstitutionalised tourist, the 

explorer and the drifter, have either, in Cohen's terms, 

already played their role or, as in the drifter's case, 

are considered unwelcome to travel in much of this area.

I will now discuss these effects in greater detail. 

For convenience they will be discussed under two headings, 

the first relating to the effects on local way of life 

which can be attributed to the "Transformation of Attrac­

tions" and the second in terms of those effects 

attributed to the "Standardisation of Facilities." This 

division has considerable significance, particularly for 

practical purposes, and will become clearer in later 

sections of the thesis dealing specifically with practical 

wor k .

Transformation of Attractions or The Problems of 

Présenta ti on

Of the diverse effects which a tourist industry 

might have on its surrounding community, these have been 

the most discussed. The discussion centres around a 

particular group of phenomena which are considered to be 

the cumulative effect of tourism's presence in an area. 

Forster dubs this the "Phony folk culture" and it is a
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major component of the normal interaction of Visitor and 

Visited, described disparagingly by Boorstin as the 

"Pseudoevent." Cultural impact in this discussion usually 

means the changes in the expressive or art forms of 

people that occur when a commercial market for them 

develops (from a "moral" to a "cash" nexus). Such a 

market invariably develops where tourism becomes a 

significant economic force in an area. This is especially 

true of the South Pacific, an area of extreme contrast to 

the areas from which most tourists predicted to travel 

there originate.

Until recently the commercialisation of indigenous 

art forms was considered to have no possible good effects, 

foreseen or unforeseen. Indeed "commercialisation" was a 

perjorative descriptive term for such a development. The 

transformation from the "moral" to the "cash" nexus was 

uniformly regarded as a retrograde step with undeniable 

negative consequences for the culture so engaged. Both 

the art forms themselves and the skills which produced 

them were said to suffer from this changing nexus.

When such a change occurs, the setting of standards 

for work or performance well done shifts from the local 

community to the visitor. Often this process is started 

by the local's idea of what visitors from such and such 

a place will like from the possible range of marketable 

art; i.e., he is operating on the basis of often very



hazy impressions of what is desirable to a stranger from 

a country of which he knows a little but not that much. 

Enter the visitor himself, with the often conflicting 

demand for an aesthetically pleasing experience or 

artifact (something that is aesthetically pleasing to him 

or her) and the requirement that it be "authentic" 

(representative of exisitng forms, forms established 

within a "moral" nexus). This is conflicting, firstly 

because in their existing forms art objects/dances of a 

particular people may contain little that is acceptable 

to a visitor and hence in its present state may offer 

little opportunity for commercial gain; secondly, the 

artisan/performer may not wish to provide for the 

tourist that which is provided for his own people. To 

do so may detract from their use in his or her own 

world; this may be his or her own opinion, or it may be 

expressly forbidden by his or her own superiors to do so.

The transaction which then ensues if the visitor is

to be satisfied (and he or she must be to some extent or0

there is rw tourist industry) is to say the least 

complicated. Changed or new forms created or performed 

by those locals willing to do this kind of work are 

passed off to the tourist as authentic. If the tourist 

is satisfied--that is, if more arrive--then a "phony 

folk culture," the succession of successful "pseudo­

events" develops. Problems begin to arise from a variety
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of sources. The creation and performance of expressive

forms for the tourist market may-be so lucrative that

local craftsmen and performers are able to devote no time

to work within the "moral" nexus and, if they do, they

may bring into this realm flourishes and styles first

used for the tourist market. Or the status flowing from

success in the tourist sphere may lead many involved to

challenge traditional workers or performers in their

power to attract esteem from their own kind. Role

conflict develops and it is usually the traditional who

suffers most. At another extreme, if the local refuse to

comply with tourist demand, material for tourists will be

procured from outsiders (or outsiders might be imported)

who have the skills or are willing to learn the skills to 

1 2produce it. The climate for accusation and conflict is 

heightened in this case, more so when the work of the 

outsiders is claimed as representing the host culture.

Additionally, functions or performances attractive to 

tourists may be carried out whether there are tourists 

present or not (they are part and parcel of their normal 

way of life both prior to and following the development 

of an industry). They may not care that others watch 

them or they may be unable to prevent onlookers. Yet 

this presence of outsiders may cause changes and unfore­

seen consequences anyway. The numbers attracted may be 

so great that facilities must be provided for them, the



functions and performances becoming so inadvertently

successful in their ability to attract visitors that a

flourishing tourism industry develops around them.

Once this has occurred, the considerations of the group

which attracts the visitor in the first place becom° less

important. This is a possibility, particularly when they

weighed by superior authorities against the economic

benefits which can accrue from large numbers of free-

spending tourists. There is evidence that the viewpoint

of the small group is not even made known when decisions

regulating or stimulating the industry are made by these 
1 3

authorities. Yet these decisions can often have 

profound effects upon the groups who, willingly or 

unwillingly, provide the basis for much of the tourism 

industry in many countries and who often, in sc doing, 

receive very little direct economic benefit from the
t

industry they support.

Similar problems hold for the transformation of 

physical attractions to the visitors' taste. As Aerni 

(1972) has pointed out with an African example in Kenya, 

the use of large parts of the country for national parks 

catering primarily to tourists is leading to a change in 

the values attributed to and attitudes held towards 

particular usages of the physical environment. This may 

have its counterpart in the South Pacific as many of the 

plans urge the creation of national parks as an important 

additional attraction for tourists.
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In brief, this is the argument against tourism based 

on the effects attributed to such an industry on the 

expressive forms of a people in whose area an industry 

has developed. However this is by no means the whole 

story as far as problems associated with the "transfor­

mation of attractions" are concerned. Some people have 

suggested, often writing of the same places or general 

areas in which negative consequences have been reported, 

that far from being harmful to local cultures, tourism 

can be helpful. It can, in fact, stimulate that which 

has become moribund. Graburn, referring to Eskino 

examples, was among the first to propose the idea. He 

suggests that supplying unique items to a tourist trade 

may be an " identity-maintenanee mechanism" for the culture 

and persons involved. Inasmuch as most small cultures in 

the world are in a process of acculturation to the 

patterns of life of some larger or otherwise dominant 

group, these tokens of uniqueness and the equally unique 

skills required to make or perform them may provide or 

maintain pride in their rapidly disappearing distinct­

iveness. For many, this eases the shame and embarrassment 

at taking on wholly new ways of life in which none of the 

old is considered to be of any value by the larger group 

within which they are assimilating. This point has been 

reiterated by Swain (1974) in her study of the impact of 

a tourist trade on Cuna women in Central America. May
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(1974) also makes this suggestion. However, this position 

in its extreme form (i.e., that tourism has in general 

positive consequences for those who inhabit "visitor 

destination areas") which subsumes to some extent the 

positions of Graburn et al, has been worked out most 

fully by M c k e a n .

Based on his experience with tourism in Bali, Mckean 

suggests, after outlining what he considers to be the 

assumptions of previous research on tourism and acknow­

ledging the position of Graburn, that the effect of 

tourism in a traditional society is the setting in motion 

of a process he terms (after Geertz, Agri cultural 

Involution, 1 963 ) Cultural Involution (Mckean, 1 974). 

Mckean's paper begins with a presentation of the assump­

tions which, he says, unerly the majority of the studies 

which attempt to identify the effects of a tourist 

industry when it develops within a "traditional society." 

Among these assumption: that wehn changes do occur they

can be traced to the influence of imported practices which 

are characteristic of a superordinate sociocultural 

system; that the societies where change is said to have 

occurred are consider "weaker" (more susceptible to change 

or instability) than those from which the majority of 

tourists originate; the changes which are said to have 

occurred are almost always considered retrograde (although 

these writers virtually never, and this includes Mckean, 

define what retrograde means in the various contexts
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within which it is applied) steps for the indigenous 

tradition to take. Eventually these changes are seen to 

result in a homogenous community as an inevitable result 

of the breakdown of ethnic and local identity; this 

homeogenous culture is then subsumed under the previously 

me ntioned superordinate sociocultural system.

His analysis of the Balinese case begins with a

critical examination of Boeke's conception of economic

dualism (a phenomena considered to be the normative

condition in South Pacific island societies since
1 4

European contact and settlement ) in Indonesia. A

confirmation of Boeke's concept for Bali would indicate

that many of the processes arising from the assumptions

Mckean identified in prior studies, would also hold for

Bali. In short, that two irreconcilable system exist,

mutually damaging in their existence and offering little

in the way of examples of adaptation or compromise of

each to the other. However, Mckean finds little such

evidence of economic dualism and therefore little

evidence which might support the assumptions made about

tourism and traditional societies. In fact, he writes

A continues syncretic process has occurred 
in Bali through which elements of the tra­
ditions are mixed so that it is practically 
impossible to distinguish them. (1974, p. 12)

To Mckean there is a possibility that the economic 

dualism which Boeke described may have existed but that 

tourism has provided the stimulus for a blending which

31



has succeeded in eliminating such opposition. Demand

from outsiders for unique attractions has forced what may

have been moribund aspects of the traditional culture into

a new and central place in Balinese life, yet still

within the context of an overall "modernisation" strategy.

This successful juxtaposition of the old and the new, in

fact of the old being a prime reason for the success of

moernisation efforts (it is the main reason and asset of

a fast developing tourism industry), is to Mckean as

surprising as it is ironic.

There, then, is the ironic theme throughout 
this analysis: modernisation in Bali is
occuring, it is a major source of funds, and 
ideas on which modernisation is based come 
from tourists. Yet the tourists expect the 
ancient traditions, especially in the 
performing and plastic arts, to be strong 
in Bali and would not visit in such numbers 
were it to become a throughly modern island.
So for reasons of both conservatism and 
economic necessity, the Balinese are turning 
back to their skills as carvers, musicians 
and dancers in order to have funds for 
modernization (Mckean, 1974, p. 13).

Apparently little of the difficulty associated with the 

presentation of expressive forms to a commercial market 

that has been reported elsewhere has occurred in Bali.

All levels of artists seem to be interested in participa­

ting and much social control on the style and quality of 

their work is exercised by the informal pressure of 

contemporaries within Balinese society.

Although there is change, this seems to occur within 

a coherent framework, neither straining the host nor
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devaluing in this process an industry offering great 

opportunity for the achievement through orderly means of 

modernisation goals. Evidence for Mckean's thesis is 

also provided in the American context; Deitch suggests 

that important cultural forms of several Indian tribes in 

the Southwest United States have been revivified by the 

force of tourist demand and judicious accommodation to 

this demand by the tribes themselves (Deitch, 1974).

Briefly outlined, these opposing viewpoints represent 

the major body of thought purporting to account for the 

effects of a tourist industry upon n.ajor elements of the 

cultures within which they are established, their 

expressive forms.

The single most vitiating force against success seems 

to be the size of the tourist industry relative to the 

size of the society which is attempting to develop it.

This point was first raised by Forster, who described the 

inevitable dynamic and imperative of a large tourist 

industry--it has to get larger. At the point when this 

necessitates a large infusion of outside capital, labour 

and material, then the industry becomes counterproductive, 

vitiating any of the previous successes and forces 

(usually self-generated, they may a reflection of the 

limitations of a particular place for further exploitation 

in the same manner). Mckean's contribution has been to 

outline these forces for a particular example, the
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island of Bali. To abstract from his analysis several of 

the most important features which seem to be related to 

success we have: the acceptance of the idea of accommo­

dation to outsiders who comprise the customers of a 

tourist industry; the existence of a willingness of the 

local people to scrutinise and police through informal 

channels what is offered of their expressive forms to the 

outsider; major control over the marketing (what is to be 

used for commercial gain) and participation in the 

presentation of these forms.

Yet these forms exist within a wider social context; 

for them to be maintained and developed, some coherency 

must be maintained in the wider system from which they 

emerge and reflect. The major impetus for change within 

this wider context is the pressure generated by small 

societies attempting to meet the demands of the inter­

national standards of the tourist industry with respect 

to the physical facilities of such an industry and how 

it is operated. The questions to be dealt with in this 

discussion pertain to what Cohen dubbed the "Standardiza­

tion of Facilities" associated with tourism on a large 

scale.

Problems Related to the "Standardisation of Facilities"

This is perhaps the most neglected area of tourism 

research. The reasons for this neglect are not really 

known, although one possible reason is that research in 

this area demands considerable effort. Changes that do

34



occur because of the "Standardisation of Facilities" make 

their effect known over a longer period of time than 

those influencing expressive forms. The phenomena 

involved in these changes are also less accessible to 

investigation than those involved in changing expressive 

forms. This contrast is particularly sharp when it is 

accepted that the outsider or researcher is an accepted 

presence when the latter forms occur. Also, much of the 

research on tourism gives the impression that the 

industry was not the major focus of research for the 

writers. Articles on the subject are often subsidiary to 

other investigations carried out by the author in or near 

to an area in which some tourist development was occurring 

and this was worth noting briefly, but rarely in depth.

For example, it is unusual for the same writer to handle

both of the major problem areas associated with mass 

tourism and cultural impact: one is usually stressed and

the other only hinted at. This is most true of the 

problems associated with the "Standardisation of 

Facilities" and the demands they place upon the area 

within which such a tourist industry develops.

In my opinion, the more critical questions probably 

arise in this area of study than in the one I have just 

finished reviewing. While they have been neglected, it 

would be a mistake of no large proportion to say that they

had not been asked nor answers attempted to some of them.

The lack, apparently, is in devising any kind of
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ameliorative approach which both allows for industrial

innovation yet avoids the worst of the consequences of

such innovation. A planning conference on the subject at

the East-West Center in 1974 expressly set out to

delineate the most important of these questions and

possible strategies of research (to be conducted primarily

by the islanders themselves) which might explain and thus

imply ways of resolving them. An excerpt from a planning

proposal for the conference shows the area covered by

these questions.

What happens, for example, to an island 
community when the tourist boom hits, 
hotels and other facilities are rapidly 
constructed and farmers and fishermen are 
attracted to wage labour industries in or 
dependent upon the tourist industry?
What is the best way to direct investment 
in tourism so as to yield the highest net 
econom.ic benefits to the populations 
involved? Need tourism development 
necessarily make former self-sufficient 
rural people into waiters, bellhops, maids 
and others in menial positions who service 
affluent visitors. Are there alternative 
structures for developing tourism so that 
more local ownership and control is assured?
Is it possible to build up a viable cottage 
industry sector based on catering to tourist 
demand for craft pr oducts...or how many 
visitors can a small island society host 
before the people lose control of their 
own land. Finney, 1974, p. 1)

These questions have received more attention in the 

South Pacific than they have in other areas where tourism 

might develop. A possible reason for this attention is 

the difference between what exists there now as a way of 

life and the way of life and types of occupations, etc.



which are associated with an International Standard 

tourist industry; this difference is vast.

I will start by returning to Forster's 1964 article.

This concern with the above questions in the South

Pacific may result from an awareness of Forster's dictum

concerning the prediction of the extent to which a

tourist industry might disrupt any given community which

it entered,

Thus in summary the introduction of 
tourism will be disruptive depending 
upon its relative importance to other 
sectors of the economy and the extent 
to which it fits the local conditions.
(1964, p. 219)

On the questions I am now considering, Forster was again 

unusually prophetic and comprehensive in his coverage of 

them. His article speaks clearly on areas which have 

been ignored or treated as peripheral in the decade since 

it was published. He notes for example that when an 

industry like tourism enters a small Pacific island 

society, profound change occurs immediately. Generally 

in this area the change which takes place in the labour 

force is the movement of large numbers of workers from 

the primary to the tertiary sector. Obviously the gap 

between the two sectors, in terms of the character of 

work involved and the skills demanded by each, is great.

If this cannot be bridged quickly or if the arrival of 

an industry removes large numbers from the primary 

sector, problems are immediate and noticeable.
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Foreigners may be necessary to fill the vacancies which 

cannot be taken up by locals, especially when the demands 

of industry for highly skilled personnel are great (i.e., 

when the pace of development is fast and the desire of 

developers is for an industry which meets the ubiquitious 

International Standards). They may also be brought in to 

replace people in the primary sector, a sector in which 

they are unlikely to remain and may begin competing with 

the indigenes for jobs in the other sectors. Recognising 

that expatriate workers will have some effect in lessening 

cultural change per se does not mean to Forster that the 

indigenous people will be shielded entirely. The jobs 

they do obtain will still differ greatly than those they 

held before in the demands they make on their holders. 

These changes will be manifest in such things as the 

overall rhythm of work, both in terms of the seasons when 

certain types of work are carried out and on a more 

individual level in the arrangement and structure of 

daily life.

While a promising beginning for tourism research, 

subsequent work has tended to reiterate these basic 

points. Later work may have conclusions based on better 

information than Forster had at his disposal but it does 

not stray far from the confines of his original framework. 

This is felt most strongly by anyone who has to compose 

any sort of ameliorative position. This is no easy task



for we are talking of modifying what have come to be 

seen as the inevitable steps and consequences demanded 

of industrialisation.

This dilemma is accurately drawn in a study by 

Greenwood (1972) who reports on the growth of tourism 

development in a small Spanish coastal village. In this 

study Greenwood emphasises the points at which he feels 

the local community looses its autonomy both to the 

industry which is situated there and the larger regional 

and national governments which encourage the growth of 

such an industry in the pursuit of their respective goals. 

Its focus then is the ability of residents of small 

communities to have any semblance of control, practical 

or perceived over the consequences of mass tourism 

development of twenty years duration. In conclusion he 

judges this as slight.

Forster's assertion that the rhythm of seasonal and 

daily life change drastically with mass tourism develop­

ment are confirmed. Greenwood shows this by contrasting 

the changes occurring after the development of mass 

tourism with the changes, or lack thereof, initiated by 

the earlier form of tourism which had existed in the 

to wn.

His study provides many examples of change which can 

be attributed, with a high degree of assurance, to the 

tourist industry. The impact of economic growth
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associated with the industry upon the social and cultural 

organisation of the town was extensive. Social differen­

tiation increased as more occupations became available to 

the residents. The span of remuneration within these was 

wider than the typical range of established work 

activities and identification of the working men became 

with income levels appropriate to particular classes 

(i.e., middle, lower, etc.). As the range of social 

stratification increased and intensified, so did the 

identification with smaller groups based on occupational 

categories decrease.

The forces associated with higher levels of 

remuneration also converged on the family group. Families 

became more independent as cooperation and aid one to 

the other became less necessary with these higher levels. 

Competition between families become common, particularly 

with regard to how they spend their extra earnings. The 

pressure was felt within the family as well and changes 

have occurred in customary relationships. Children 

become less dependent on parents when a large number of 

jobs become available at rates of pay which make 

independence a possibility. Or if independence is not 

desired by children and they contribute towards the 

family upkeep, the possibility that they might withdraw 

this token if not appreciated gives a new status to the 

young jobholder within the family. Outside contact via 

their jobs also gives the children the opportunity to see
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in distinct contrast the differences be tween the 

customary law of their family and village and the larger 

society's civil code and their job provides the means to 

challenge what they come to see as injustice.

Greenwood suggests that these changes and a desire

to keep them are self-defeating in a community which also

has ambitions to continue regulating their own affairs.

Even more seriously the farmers, fishermen 
and small shopkeepers, all are threatened 
by the inroads of outside investors into 
the local economy. Although this threat is 
clearly perceived by all, the isolation and 
competition effectively keep people from 
banding together to procure legal aid, form 
cooperatives or lobby for their cause with 
outside authorities. In an area where large 
mutual aid networks and cooperative endeavours, 
called ties of Vecindad (neighbourhood), were 
once a commonplace, people easily succumb 
today as individuals! (Greenwood, 1972, 
p. 89)

Forster's description of the "inevitable" dynamic of a 

developing tourism industry seems paralleled here by an 

equally inevitable social and cultural change dynamic.

Not all has changed, however, as expressed ideologies 

of the independence of the individual and the dignity of 

work are still prevalent. Tourism is viewed by the 

residents as a better opportunity to attain these ends 

than the traditional means of fishing or artisan labour. 

Greenwood does note some dissatisfaction with these newer 

ways, however. The conflict and dissatisfaction are mosy 

noticeable in the service occupations, those in closest 

contact with the tourist.
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And while the economic profits seem obvious to the

individual, Greenwood contends otherwise in a statement

which strikes at the conceptions of planners associated

with tourism in the South Pacific. It is damaging to

both their ideas of independence for small nations through

the means of a large scale tourism industry and their

conception of profitability at the local level when

Greenwood states,

In this case Spain has profited, but 
the people of Fuenterrabia are being 
excluded (from control and a full share).
The question is whether this pattern is 
typical, whether tourism always builds 
on local initiative only to drive the 
local people out after a certain point 
in economic development has been reached. 
(Greenwood, 1972, p. 91)

Certainly this complaint has been echoed in Hawaii.

Sommarstrom has outlined a similar pattern with regard to

1 5hotel ownership in this area. He also gives further 

examples of adverse impact; the removal of recreation 

areas from public usage by consensus, they have become so 

crowded with tourists that local people no longer wish to 

use them either for recreation or other purposes (e. g., 

net fishing). Consequently, certain beaches are regarded, 

and rather vehemently, as being for the use of local 

people only. Outsiders using them are often subject to 

harassment which they are expected to accept.

In this case Sommarstrom is speaking of Oahu, the 

most heavily populated of the Hawaiian islands, and he
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repeats my earlier remarks pertaining to the difficulty 

of the accurate attribution of social or cultural change 

to one particular industry when other forces have had a 

longer period of influence or there exist equally strong 

contemporaneous forces. However he does suggest that 

these limitations do not hold as strongly for the outer 

islands of Hawaii. The effect(s) of a fast developing 

tourist industry will be far more discernable in the less 

industrialised, less populated communities that are 

typical of these areas. Where, as in other Pacific 

islands, both the proposed industrial development and 

its demands in terms of occupations (not to mention the 

consequences, social mobility, etc.) stand in sharp relief 

to the demands of existing activities. In the outer 

islands of Hawaii these are mostly agricultural, their 

difference with the rest of the South Pacific is that 

they are almost solely cash crops or extensive cattle 

raising whereas the South Pacific still has the signifi­

cant subsistence sector.

Some considerable amount of tourism development has 

already taken place in the outer islands of Hawaii and 

with it a lesser amount of investigation as to the 

effects this has had. In 1969 Cottington published an 

article centered solely on the unforeseen consequences 

associated or thought to be associated with the increase 

in employment possibilities which the hotel provided to
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the local community. Employment opportunities at the 

resort were available mainly for women and these in menial 

occupations. There were very few opportunities for men, 

the majority of whom already held jobs on the large 

cattle ranches nearby. The women who took these jobs had 

little previous wage labour experience, the majority 

being housewives earning no income of their own. And, 

according to Cottington, they were as a result of this 

very much subordinate to their husbands in the family 

hierarchy. Cottington suggests that with their new-found 

economic independence and their contact with a wider 

variety of people through their work in the hotel, both 

employees and guests, they were provided with alternatives 

and money to pursue them outside of the existing family 

setup. Divorce in the area increased sharply as did the 

husbands' resentment of both the wives' (or ex-wives') 

economic situation and the source of this income, the 

hotel. The assessment that these changes were negative 

was challenged by Smith (1970) who reasoned that while the 

men might be unhappy with the situation, the women were 

not. Support for Smith's position rested on a very small 

sample of the women engaged in working at the hotel. It 

is an important point, nevertheless. Fukunaga (1974) 

wrote an article on the general area within which the 

resort and community were located, an area whose economic 

future is uncertain as one of the main employers is
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leaving the area. He used Cottington's work in an 

attempt to link employment of women in the hotel with an 

increase of juvenile delinquency in the same area and 

suggested that there were alternatives, both in terms of 

human relations and land use, than in any increase of 

tourism, to offset the loss of other industry. Similar 

inferences can be drawn from the only comparable study 

of the Fijian situation (Sarny, 1974).

Robineau (1974) gives a substantial account of the

impact of differing types of tourism industry in Tahiti,

an industry initially based on small hotels, often family

run and operated (catering probably to the "explorer" of

Cohen's four-part typology). When the French government,

the supporters of the major sector of Tahiti's economy

(the nuclear testing facilities), realised that this

source of support would eventually decline to a much

lower level than before, an alternative source of economic

support was sought. Mass tourism (at International

Standards) had already made a beginning, and its

subsequent growth was encouraged by the French government.

Today it is the major nonartificial element in the

Tahitian economy. Robineau suggests that the two major

hotels catering to mass tourism have had substantial

effects on the older tourist industry.

The two new creations affected the 1970 
generation of bungalow hotels: most of
them had to close their doors. Economically,
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these two creations mean the substitution 
of an international capitalism for local 
or semi-local capital funds: a further
step ahead in Tahiti's dependence on the 
outside world. With these two creations, 
the multiplication of travel bureaus, 
the organisation of internal tourist 
transport, the development of the local 
airline network, a whole hotel and 
business system was set up in order to 
satisfy the international clientele.
(Robi n e a u , 1 974 , p . 7)

The indigenous population, the Tahitians, are the 

group least able to satify the criteria of skills and 

behaviour demanded by this system and thus, according to 

Robineau,

The lowest level at which the tourist 
industry work is carried out (and for 
which the lowest remuneration is given) 
corresponds to the Polynesian level of 
the Tahitian society. (Robineau, 1974, 
p. 9)

Finally he points out that the newer mass tourism (the 

industry which supports the "Institutionalised Tourists") 

leads to not only an encapsulation of the tourist but also 

to an encapsulation of the industry within geographic and 

social space (excluding all those who cannot meet its 

entrance requirements) within the area in which it is 

situated. (The theorist (!) of the Travel Industry 

Management School of the University of Hawaii invoke 

Waikiki as an example of a similar differentiation; 

however, they praise it). In summary, this model, to 

Robineau, "Leads to turning the tourist zone into an annex 

of the countries providing the tourists" (1974, p. 10).
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Summary of the Problem and Conditions Necessary for 

Ameli ora ti on

From this "raggle-taggle" collection of evidence and 

the two major categories within which it can be placed, a 

contradiction seem to appear: that of tourism being both

helpful to the preservation of a desired way of life and 

harmful to it as well. This contradiction is acknow­

ledged by several writers. Mckean, for example, gives 

several examples of the limits of his thesis of Cultural 

Involution when he speculates on the effects of the living 

conditions provided by the industry to both menial workers 

and performers in Bali (they are both removed from the 

previous areas within which these people lived and smaller 

in size than their typical houses and thus can accommodate 

fewer people), and the changes demanded of these people in 

order that they may live there. This evidence fits more 

with the problems associated with the "Standardisation of 

Facilities" than with the idea of Cultural Involution. 

Similarly, Robineau has mentioned evidence for some degree 

of Cultural Involution in Tahiti associated with the 

tourism industry there (several expressive forms have been 

revived through tourist demand).

So it appears that the most important problems in 

need of an ameliorative approach are those associated 

with mass tourism and the "Standardisation of Facilities" 

apparently necessary to cater to this market. Little of 

practical significance can be gained from the methods
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used by the authors of studies completed thus far.

However, it is obvious that the nexus of change is at the 

gap between what is there (an area where tourism develop­

ment is envisaged, which in the case of the South Pacific 

often means a subsistence or semisubsistence society, and 

the criteria they must meet to gain a critical place in 

the industry, criteria associated with running hotels or 

businesses at International Standards). Thus it seems 

that any ameliorative effort must be based upon '1' the 

ability to accurately assess the context within which the 

industry is to be placed and ' 2' the ability to make a 

similar and comparable assessment of the hotels proposed 

and their auxiliary services. In this way the demands 

which '2' are to make on '1' might be more clearly seen 

and thus serve as an accurate basis for alternative 

proposals.

Assessment is a difficult enough task--to make these 

assessments comparable is more so. One of the faults of 

thes existing studies is their emphasis on the power of 

the visitor over the visited. Crouch in a paper mentioned 

earlier in this chapter was perhaps the first to challenge 

this assumption by stressing the effect of Samoans and 

their way of life upon a fledgling tourist industry 

developing in their country. Thus, whatever the form of 

assessment might be, it must allow for this possibility.
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The next chapter will concentrate upon the problems 

of assessment. In its latter stages I will present a 

theory and method (the Theory of Behaviour Settings and 

the Behaviour Setting Survey) which, in my opinion, 

meets the requirements of the problem more than others 

d o .
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FOOTNOTES

1. Tourism Development Programme for Fiji. Belt,
Collins & Associates, Honolulu, 1973, Chapter 16, 
p. 209.

2. See Brameld & Matsuyama, especially the section 
dealing with Educational Anthropology in The 
Polynesian Cultural Center 1974.

3. A summary, ascribing perhaps too much of a detailed 
before-the-fact rationale to the proponents of 
tourism can be found in Lockwood, 1975. Another 
terse, but also after-the-fact summary, is Kloke, 
1974. Perhaps the best introduction to the state 
of the Pacific island economies, without special 
reference to tourism, is found in Fairburn, 1969.

4. For example, the plan for Fiji envisages an extra
7,600 "accommodation units" for that nation by 1981. 
The total "units" would then number 10,000, a 
fourfold increase from the 1972 total of 2,400.

5. For an example vis-a-vis Western Samoa, see 
Crouch, 1975.

6. Mary Macarthey in a passage of her novel Birds of
America mentions this omission and anticipates
rather well the substance of the corrective effort 
in her satiric account of a professor so engaged:
"As he had explained in a memo to the foundation, 
the structuring of study should emerge from the 
data itself; it was important to avoid methodo­
logical traps that determined the findings in 
advance. 'For the present, I'm feeling my way, 
using aleatory techniques." (1971, p. 237}

7. Other Taxonomies of Tourist types are available in 
Brameld & Matsuyama 1974 and May, 1974. But these 
are directed to more specific ends; e.g., May 
analyses and matches types with the kinds of artwork 
they demand in Papua, New Guinea.

8. These categories are also different from the wrangles 
of economists associated with the industry over just 
what factors distinguish a tourist from other 
travellers who may utilise tourist facilities at 
some point in their journey but serve a secondary
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function in the journey itself. The point of this 
debate is to attempt to isolate more accurately the 
economic contributions made.by tourists.

9. Sigaux (1966), Boorstin (1962) and Medlick (1972) 
provide very good accounts of the genesis of the 
four types, the institutions that have served them, 
and the experiences they preferred. Cohen's 
continuum of novelty--familiarity is a device which 
has been used by all these writers to categorise 
tourist types.

10. Cohen summarises these effects under two phrases: 
the first he calls the Transformation of Attractions 
and the second the Standardisation of Facilities.
The development plans for the South Pacific refer
to these pressures as the International Standards 
for Tourism which must be attained for success. 
Boorstin's term, previously mentioned, is the 
"environmental bubble."

11. See Cohen (1971) for the effects of drifters on 
young Arabs, "be careful that nothing is recommended 
regarding our islands which might cause some damage 
to our culture and our customs. I ask you to try to 
discuss that no hippies and no mini are to be 
permitted here in our South Pacific." (The Pacific 
W a y , 1974, p. 5)

12. Forster gives examples of this occurring in Hawaii. 
(Forster, 1964)

13. Rather macabre examples provided by Crystal (1974) 
and Te Awekotuku (personal communication) of such 
interference with death ceremonies in Indonesia and 
New Zealand respectively are illustrations.
Similarly Greenwood (1974) provides an example of the 
almost total demoralisation of local people subject 
to a central government's pressure (Spain) to 
further commercialise their village festivals for
the economic benefits that more tourists would bring.

14. See Fairburn (1971) for a discussion of dualism and 
Pacific island economies.

15. The disadvantages of ownership not located in the 
same areas include a lack of contact with local 
conditions and the associated lack of concern for 
decisions which have effect there. Where those points 
conflict with planners involved in development in
the South Pacific is in their decision to recommend 
that initial ownership of the hotels be solely in the 
hands of outsiders.
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CHAPTER II 

METHODS

Introduc ti on

Given that the acceptance of the idea of industrial 

innovation exists but that there also exists a desire to 

minimise the change demanded by this acceptance and, if 

possible to fit the changes into rather than instead of 

existing way of life, then some accurate representation 

of (a) what is there, and (b) what is coming in, seems 

necessary. It is desirable for several reasons: the

first is to make as explicit as possible the points of 

likely opposition between the two; the second is to 

give those wishing to introduce something an indication 

of whether or not it is worth it to them; and third, the 

decision associated with the second reason given will 

not be made on an "all or nothing" basis and rearrangement 

of both what is there and what is proposed will be 

ne ce ss ar y.

Two areas of psychology seem applicable in such a 

situation. The first is crosscu1tura1 psychology 

because the groups of people faced with these problems are 

outside the cultural traditions within which modern 

psychology has developed. The second is environmental 

psychology because the major impetus for social and 

cultural change in the area we are concerned with comes



from the necessity of meeting the criteria for operating 

large, unfamiliar, physical structures (hotels). These 

behavioural criteria are vastly different from those to 

which people complied before when they were engaged in 

subsistence, semisubsistence, or very small scale 

business activities.

From some investigation of these areas, one 

particular body of theory and method seems to fulfill the 

requirements of the problem; this is Barker's ecological 

psychology, specially his theory of behaviour settings 

and behaviour setting survey.

The Methodology of Tourism Research: Applicability to

Practical Problems

For the most part the problems and major factors 

associated with successful solutions to them as they 

relate to tourist development and the expressive forms 

of a host society or vistor destination area have been 

recognised by politicians and planners in the South 

Pacific. This recognition can be attributed in part to 

the work of Mckean and others, who have stressed the 

potential positive contribution which a tourist market 

can have on the expressive forms of a people, particularly 

when the tradition associated with these forms has 

stagnated and become moribund. Consequently these 

problems have been addressed rather extensively in the 

tourism development plans for the South Pacific.
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This concern will be of little consequence, however, 

should the context from which they emerged be totally 

ignored in the same plans. Little progress has been 

made in this area. In fact, planners who acknowledge 

that the problems associated with the context exist and 

are important have confessed their inability to deal with 

them using the means which they, at present, have at 

their disposal. The tourist development plan for Fiji 

is a good example of this gloomy assessment by planners.

In it, five reasons are given to demonstrate why it is 

not possible to plan effectively for the consequences of 

a tourism industry, based on international standards, 

upon the existing social and cultural setup of Fi j i ̂ and 

concludes:

However cultural and Social Change is 
too wide ranging to be amenable to close 
control and precise projection and changes 
need to be carefully monitored and 
redirected if necessary. (Belt, Collins 
& Associates, 1972, p. 130)

Similar sentiments are expressed by Wallis (1971) in his

planning report for the Tongan government, and they are

implicit in the plan for Western Samoa (Belt, Collins &

Associates, 1965). The inevitability of change is

stressed and placed as the necessary correlate of

economic progress. What is most bizarre is the often

mentioned idea that since it is not possible to do

anything about this change, those islands which will

undergo extensive development of a tourist industry in
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the next few years can provide researchers with hygenic 

situations for the collection of information about the 

impact of such development which might then be used in 

ameliorative efforts elsewhere.

Yet, in contrast to this position, the studies

concerned with the problems of the "Standardization of

Facilities," reviewed in the previous chapter, imply that

intervention is desirable. Especially when these problems

become so bad that some host peoples feel extreme action

is necessary to bring them to the attention of a wider 
2

audience and in so doing bring much economic misfortune 

to the industry in question.

The studies themselves, while adequate in giving us 

the idea that problems do exist, do not progress much 

beyond this point. What they provide is a brief summary 

of changes highlighting the wide gap between what existed 

in a particular place before mass tourism became important 

and what changes following development might be attri­

butable to the tourist industry. Neither the previous 

social and cultural setup nor the agent of change (the 

tourist industry) receive detailed attention. Similarly, 

apart from Forster's work, the process and temporal 

sequence of change have been neglected and are represented 

only in summary form. Thus their use in a practical 

situation seems severely limited.
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An objection might be raised to the last statement: 

does not or can not the work of Forster, for example, 

(other examples might be Greenwood or Robineau) predict 

changes that have occurred elsewhere? It certainly 

anticipated the changes which both Greenwood and Robineau 

have reported. True, Forster's conclusions have been 

applicable to other examples, but only after they have 

occurred (this is of course a happy state of affairs if 

the only interest in Forster's work is its ability to 

preduct social and cultural disintegration. However, if 

practical problems are added other things must be 

considered. The work does not offer much more than 

negative advice (1) once a decision has been made that 

some commerical activity must be developed, (2) where 

economically tourism seems the best prospect, and (3) 

the unforeseen consequences of this industry are of 

interest to the inhabitants who have an interest in the 

controlled adaptation of the industry to local conditions 

and vice versa. In this instance, reference to the 

dynamics of negative cases is interesting but not very 

fruitful. One variable only seems to have been examined 

by these researchers which might have great practical 

importance; this is the scale of the enterprise.

To reiterate from the previous chapter, when the 

scale is such that the demands of a tourist industry 

become those of an International Standard, decisive
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social and cultural change is demanded. This change must 

occur or those aspects of a tourist industry dependent on 

accommodation by a host society (available skills, choice 

land, etc.) will either be defaulted to others or the 

industry will not succeed. If it is to succeed without 

this accommodation, it must depend upon an infusion from 

outside of workers and material thus giving little, or a 

much reduced, return to the host society--the people in 

whose intererest the industry was established in the 

first place.

Obviously such an observation has implications for

planning, not the least of which being that a reduction

in scale and hence a lessening in the necessity for

accommodation to the demands of the tourism industry

might be advantageous in slowing the rate of social

change. However, this bit of advice is also problematic.

As it has been taken by planners it has been converted

into modifications of scale within a certain time 
3

period. The rate of growth of tourism development in 

the South Pacific that is now considered desirable is 

somewhat slower than that originally envisaged. Yet the 

end result, in terms of size, is still the same.

Presumably the only alteration this might have is that 

the unforeseen consequences will be slower and thus more 

acceptable to the local population; that is, they will 

be able to adapt better and thus consider the industry

57



in a more favourable light. In other words, the same 

changes are considered inevitable but presumably more 

coherent than under a fast timetable.

Such practical viewpoints are unlikely to be able to 

give answers to (1) whether anything that is there before 

tourism develops and which it is likely to change is 

desirable, (2) whether there are feature of the way of 

life associated with occupations in a tourist industry 

that are desirable, and (3) whether or not the two can 

be integrated harmoniously from a social and cultural 

standpoint.

To even begin acceptable approaches to the solution 

of these problems is a monumental task. To attempt this 

requi res,first of all, a retreat to more basic questions 

starting with a clearer specification of the faults of 

the previous work. Perhaps the main obstacle to an 

ameliorative approach can be seen and summarised by 

criticising previous studies in terms of their scope.

By this I mean both the breadth of topics covered and 

the depth with which they have been analysed. When 

viewing previous studies from an ameliorative standpoint, 

the question which must be asked of them is: does the

methodology used encompass a suitable range of behaviour 

and the connections between such behaviour as it and 

they exist before a large tourist industry starts 

operating? A complementary question arises once this 

has been satisfied. Can the industry which is to enter
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this setup be assessed over the same range of behaviours 

and interdependencies of behaviours before it arrives?

When both these questions have been answered with some 

degree of satisfaction that the oppositions between old 

and new can be predicted with some accuracy. It is only 

then that those involved can begin working back to the 

questions of the preceding paragraph relating to 

desirability and adaptiveness.

Where existing studies are comprehensive in mention­

ing as wide a range of behaviour as possible (such as 

Forster's, Greenwood's or Robineau's), they inevitably 

lose detail in their depth of analysis avoiding complex 

description of previous linkages between behaviours and 

the consequences of those connections. On the other 

hand, where depth is explored by the investigator (see 

Swain, Crystal), the range of behaviour covered is small.

It seems that adequate treatment is reserved for the 

variables considered important by the observer. The 

criteria of importance being that which is most immediate­

ly effected by tourism development, there is little 

opportunity for inclusion of variables which may eventually 

be of importance. Obviously both must be combined if we 

are to include generalisations about process (summaries), 

and the detail contributing to specific cases (their 

cultural patterns), both of which are necessary.
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To substantiate this I will now move on to more

general concerns associated with method, beginning with

the problems of comparative study.

Comparative Study in Psychology

Observers have followed hords of gorillas... 
at a discreet distance of course...in order 
to study them in their natural surroundings. 
They have brought back an account which 
coincides remarkably with the idea psycho­
analysis has formed of the 'primitive' 
family. But that idea was arrived at solely 
from an exploration of the unconscious of 
the 'civilised' mind. The coincidence 
between what the naturalist is observed 
through their binoculars and what the 
psychoanalysts have discovered in the 
unconscious is therefore suspect. It tends 
to suggest that the observation is influenced 
by the observer's unconscious and his 
complex of infantile origin (otherwise we 
would have to admit that pscyhoanalysis is 
the best way of studying biology or prehistory 
and even Jung would not go that far). In 
any case it is interesting to consider why 
some naturalists have found it necessary 
to flee from their own families right to 
the heart of Africa simply in order to 
discover the gorilla family...and that in 
part imaginary. (Mannoni , p. 22)

Mannoni's is perhaps a rather extreme example, but 

it is one which draws out or implies the major problems 

of comparative study, wether it be inter- or intra­

species comparison. The problem of observation (is what 

you are observing as an outsider appropriate in encom- 

passing what is seen as crucial by insiders or, if this 

is not your aim, will the range of observation you 

undertake be satisfactory for you to show how certain

behaviour comes about?) and the units within which these



observations are subsumed and ordered. These are 

problems not only of scientific efficacy in the descrip­

tion, comparison and subsequent prediction of behaviour; 

they reach further than judgments of efficacy,as Mannoni 

has shown, to questions about the motivations of those 

who attempt comparative study and the purposes to which 

they feel such work should be put.

The necessity for this kind of examination becomes 

more acute when concepts developed in the comparative 

field are pressed into service as ordering and information 

collecting devices in the search for solutions to practi­

cal problems. If we are to believe Mannoni, a psycholo-
5

gist, prospects in this endeavour are not good. But 

Pscyhology has a lengthy history of attempting to deal 

with both the problems of comparative study^ and its 

applied aspects. This is not to say that it has been 

successful in these efforts, some of its more eminent 

practitioners seem in substantial agreement with Mannoni.^ 

Although this work has been carried out on a wide 

variety of topics, two areas have been treated in more 

detail than others. One dealt with intelligence tests 

and their use in countries outside the cultural tradition 

within which they were originally developed. Perhaps the 

most natable example of work in this area was the attempt 

to develop culture fair tests of mental performance (as 

opposed to but often confused with mental capacity).
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This attempt was not successful. Of more interest for 

my purposes has been the attempt by several psychologists 

(Doob 1967, Inkeles 1969, McClelland 1961) to assess the 

psychological correlates (mainly attitudes in this early 

work) of what they describe as "modernisation." More than 

anything else the impetus for this work has come from a 

desire to aid in the development of those countries in the 

world which do not enjoy the economic prosperity held by 

most European nations or nations whose population is 

predominantly of European origin. Thus this work might 

be of some use in the problems dealt with in this thesis.

However, these approaches have come under serious 

criticism in recent years. This criticism has been based 

on the introduction of several concepts into psychology 

from related disciplines (disciplines which have suffered 

through similar controversies notably linguistics and 

anthropology. Perhaps the most influential has been the 

Emic-Etic distinction taken from linguistics by Berry 

(1967). Berry suggests that attempts by psychologists to 

deal with comparative topics (such as the culture "free" 

tests) have utilised Etic measures but these have not 

been recognized as such. Etic measures are concepts and 

methods developed in, say, a North American context and 

then applied, often with only minimal adaptation, to 

other cultural groups under the mistaken assumption that 

such devices were universally applicable. He claims that
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this assumption has yet to have any basis in fact and

that therefore the use of the concept and method based

on it is invalid, that they are therefore pseudo-Etic.

More appropriate, particularly in practical terms, is an

analysis using Ernie concepts and methods. These are

methods and concepts which are either the people's own or
9

developed from their perspective.

Within psychology the most interesting work 

associated with this type of analysis has been that done 

by Triandis on what he terms the "analysis of subjective 

culture." This approach not only makes use of the Ernie/ 

Etic distinction but also work from anthropology, 

particularly the field of ethnoscience. Its main 

objective is to ascertain, by keeping the just-mentioned 

distinction in mind, the antecedent/consequent relations 

of behaviour in settings other than North American. The 

main focus in research has been on attitudes (Triandis 

uses the term "behavioural intention," thereby hoping to 

avoid the oft-repeated criticism that the study of 

attitudes is of little consequence because their 

congruence with what is important (behaviour) and their 

ability to predict it is slight), stereotypes and elicit­

ing a comparable range of alternatives to particular tasks 

and situations across cultural or subcultural groups. 

Triandis shies away from defining objective culture as 

well. It is possible, he implies, that there is no such
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thing, the culture residing only in subjective perceptions 

of universal circumstances (this conclusion could 

certainly be made in those studies which deal with 

situations in which more than one cultural group is 

operating, the studies thus demonstrating the differing 

perceptions of a common situation. These differences can 

then be attributed to subjective culture).

However, I have chosen Triandis as an example not 

solely for this work but because of all psychologists 

purporting to deal with crosscu1 tura1 issues he has 

developed the most thoroughgoing rationale for application 

of his work to practical problems. This effort has been 

associated with attempts to locate the psychological 

antecedents of modernisation and the psychological 

consequences of this phenomena.

Psychological Approaches to Modernisation: Their Utility

in Problems Associated with Tourism Development in the 

South Pacific

For Triandis, modernisation is conceived of as a 
10

desirable state. Cultures are grouped on a scale with 

traditional and modern as the end points. Using categor­

ies developed by Foa, Triandis suggests that in 

traditional cultures exchanges between people are 

particularistic. In modern societies there is, on the 

other hand, a preponderance of uni ve rsaiiStic exchange. 

What is more, the modern culture demands a high level of
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differentiation within these exchanges, whereas in a 

traditional society this complexity resides in the 

particularistic exchange. The latter is dysfunctional 

for a modern society and the former fu nc t i o n a l . ^

Triandis suggests that if the psychological correlates of 

economic prosperity are to be achieved (he assumes that 

in some way this will also mean increased prosperity 

because entrepreneural skills will develop and be 

regarded as admirable), changes must be made in the 

socialisation practises of families in traditional 

societies; for example, greater independence training and 

at a younger age.

The major differences between T r ia nd is1 work and 

that of the previously mentioned psychologists who have 

also dealt with the psychological correlates of modernity 

is his espousal and use of a multidimensional framework 

and the accommodation to the Emic/Etic perspective that 

this provides. While agreeing with the previous 

researchers that there is a major single, and therefore 

pa ncu1tural,factor associated with modernity (conceived 

as a psychological syndrome indicative of modernity and 

therefore economic development), he provides evidence 

that other culture-specific factors are involved also 

(focusing on economic behaviour, behaviour in family 

relationships, and media usage). He is in agreement with 

with previous research also when the antecedents of the
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overall syndrome are considered; they are widely held to 

be education and urbanisation.

The practical approach Triandis suggests, from a 

research point of view, is to determine what particular 

types of cognitive complexity lead to or are associeted 

with particular portions of modernity.

Now Triandis' approach will be criticised in several 

different ways: the first dealing with the notion of

modernisation, the second focusing on the problems of an 

Ernie methodology and finally an issue will be touched on 

which will be dealt with in greater detail in the final 

portion of this thesis--the place of the social scientist 

in the "developing" nations.

It is unfortunate that Triandis' work is placed with­

in the modernisation school, in particular one which 

sustains as basic a dichotomy as that between traditional 

and modern societies. This school or schools of thought 

has or have received critical attention on a large scale 

only recently. The prognosis of the critics is not good. 

Working these criticisms into Triandis* approach and 

comparing this work readjusted to the requirements of 

ameliorative work connected with tourism development in 

the South Pacific, I also find the outlook unhopeful.

In a recent work on modernisation theory, Tipps has 

outlined three levels on which criticism of the concept 

has taken place: the ideological, the empirical, and the
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metatheoretical . On the ideological level modernisation 

is seen as a product of an ethnocentric world-view, 

comparing the progress of all other men to the accom­

plishments of Anglo-American societies. The situation of 

these societies and the events which antedate them become 

the criteria and process which all other societies must 

meet and pass through if they are to achieve prosperity. 

While i nforma ti v e , this observation is not per se a 

devastating criticism of modernisation theory. However, 

as regards the applicability of the theory to problems 

of tourism development in the South Pacific it becomes 

more so. This conception of modernization is very 

similar to an unacceptable one relating to tourism 

development in the South Pacific; this is the conception 

of the planners that for the South Pacific to have a 

successful industry, its people must be willing to 

accommodate themselves to International Standards in 

terms of skills and employee behaviour. They provide no 

alternative but the strict meeting of these criteria.

On the second level, that of empirical support, to 

Tipps one of the most telling criticisms is the emphasis 

of modernisation theory on immanent change (that is, 

transformation dependent on the internal dynamic of the 

society) rather than outside events, as significant in 

forcing societies into the Anglo-American orbit of demands 

and consequences. This is seen most frequently in the
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avoidance by modernisation theorists of the role of 

colonial domination, international trade, and conquest 

in this process. This is true of Triandis. Traditional 

society is simply all that is there in a society not 

considered modern and avoiding the possibility that there 

are elements which are not in fact traditional but the 

consequences of, say, prior modernisation attempts by 

colonial powers or the inadvertent consequences of their 

administration. The only problem Triandis considers is 

that of obtaining accurate measurements of the traditional 

so as to ascertain the areas within which changes are 

needed and the distance which they must move to achieve 

them. The position of the social scientist in the 

"developing" countries is relevant; the most I will say 

at this point is that his position is problematic, 

stemming mainly from ideological grounds, and these will 

receive more attention in the final chapter.

Further in his empirical critique Tipps points out

that the notion of tradition used by modernisation

theorists was derived not from observation but in

contrast to modernity. This criticism details another

limitation of the use of theory; history in this scheme

begins with the process of change from a traditional to

a modern society.

Since this transition is generally 
assummed to have begun in nonwestern 
areas as a result of contact with
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European societies, this amounts to 
an implicit denial of the relevance 
of the precontact experience of these 
areas to their subsequent development.
(Tipps, 1974, p. 212)

This charge is applicable to Triandis as the function of

psychological assessment of traditional concerns and the

cognitive complexity associated with them is solely for

contrasting this dysfunctional complexity (in modern

terms) with activities with which it should be associated.

Similarly, modernisation theory ignores spatial diversity

and the fact that many societies labeled traditional

encompass, not a homogenous, highly integrated population,

but may include many traditions. In the South Pacific,

Fiji is certainly an example of this. Again, the use of

a traditional-modern dichotomy increases further the

avoidance of diversity when this dichotomy is applied to

societies and obscures the fact that these have been
1 3

nation states for only a short time.

Further along in his empirical critique of moderni­

sation theory Tipps states that "the motion that tradition 

and modernity represent two mutually exclusive, 

functionally interdependent clusters of attributes"

(1974, p. 214) is composed of two assertions; one 

relating to their (traditional and modernity) mutual 

exclusiveness, the other to their functional inter­

dependence. The first assertion allows for neither 

evidence of persisitence of traditional values and ways
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of achieving goals which may meet the modern standards

(and therefore obviate the necessity for a distinction

between traditional and modernity) nor does it allow for

a conception of modernisation that is not an "all or

none" process, thus ruling out adaptation by a traditional

society of modern elements and their subsequent use for
1 4

traditional ends. Further evidence against the 

assertion of mutual exclusiveness are those societies in 

which traditionalism has disappeared through colonial 

domination and where modernity has not occurred.

Likewise the assertion of functional interdependence 

(the psychological syndromes of which Triandis speaks) 

is, as Tipps points out, open to question when the 

previous assertion is shown to be unsound. Most 

importantly for our purposes is the attack against a 

package or cluster of attributes of modernity and the 

implication of this that change in one area of a society 

if, within the appropriate cluster, will lead to change 

in another area. However this is not so that the 

attributes may be, in Tipps words, "unbundled and adopted 

one by one" thus strengthening existing institutions and 

values. In fact, selective modernisation (such as a 

large, well equipped army) may be used to slow down 

change in other areas.

Tipps, in a summary of the empirical critique, 

suggests that failures in this area can be related to the
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previously noted ideological notions inherent in modern­

isation theory.

In its conception of history as a 
unilineal process of progressive 
change toward a model of modernity 
patterned after a rather utopian 
image of 'Western Society.1 
(Tipps, 1974, p. 210)

In his final level of criticism, the metatheoretica1, 

he focuses on the range of the theory's applications and 

specifically the problems that have arisen from the 

desire to include as much as possible within this range.

The major perspective from which it can be criticised in 

these terms is from that of comparative study. It was 

noted earlier that the society is the basic unit compared. 

This results in a confusion when the empirical referents 

on either side of the traditional/modern dichotomy are 

observed. At the modern extreme is the "national 

society as defined by the boundaries of the territorial 

state." However when on the tradition side "civilisations, 

culture areas, empires, kingdomes and tribes" are grouped 

under one rubric, adequate compari son is a major problem. 

Triandis can be criticised for his use of the terms 

"traditional" and "modern," but this methodology, 

particularly his multidimensional conceptualisation of 

modernity, cannot be criticised on these grounds. Within 

this methodological approach he allows for both a 

culturally specific variation and a universal factor 

within an overall psychological syndrome of modernity,
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thus allowing both an Emic and Etic perspective. This 

can meet Tipp's criticism because, given that the ideal 

is Anglo-American, it reconises that the places within 

which it is to be achieved are not necessarily identical.

Triandis' theories and methods must come under some 

criticism from another source as well. The focus of 

this will be on the adequcy of an Emic viewpoint and the 

possibility of its realisation in research. What is an 

Emic analysis? An Emic analysis supposedly uses units 

which are based within the situation studies. They are 

held and used by the people in the particular situation 

studies (thus they are most often seen as cognitive ones). 

They are considered to encompass the experience of those 

within a particular situation, hence their usefulness 

compared with pseudo-Etic units, units derived from 

another situation and inappropriately used (they encompass 

neither an adequate nor veridical range) in another. As 

translated into research (described as ethnoscience, 

cognitive anthropology and the analysis of subjective 

culture) the emphasis is on taxonomic systems for cate­

gorising experience as they have been developed by 

different cultures, systems that reflect distinctive 

ordering of social, spiritual, economic or physical 

c i rcumstances.

The validity of both the product (the taxonomy) and 

the perspective (Emic) have been challened. To Geertz
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(1974) the claim that culture is the sum of these taxon­

omies (this seems to be Triandis1 position) is invalid, 

although it is a position perhaps demanded by a measure­

ment system collecting only this kind of information. It 

leads to or derives from what he describes as the 

"cognitivist fallacy."

...that culture consists of mental 
phenomena which can be analysed by 
formal methods similar to those of 
mathematics and logic. (Geertz 
quoting Tyler, 1974, p. 12)

And a wholly useless debate over the objective or

subjective nature of culture,

Once human behaviour is seem as symbolic 
action, action which like phonation in 
speech, pigment in painting, line in 
writing, or sonance in music, signifies-- 
the question as whether culture is 
patterned conduct or a frame of mind or
somehow the two mixed together, looses 
sense. (Geertz, 1974, p. 10)

This rather damns the Ernie approach out of hand, but

perhaps more vitiating criticism of it derives from

Gellner (1973). He makes clearer that which Geertz

implies with his description of the cognitivist fallacy--

namely the tendency of the investigator using this approach

to overattribute consistency and coherence to the view of

others. To Gellner this demonstrates the limits of the

concept. He further suggests that its use may be

limited depending on the use made of absurdity and

ambiguity in the lives of the people studies.
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To my mind, the Ernie approach with its admitted bias

in favour of the attribution of coherency to peoples

often regarded as primitive and whose views on the world

within which they lived were seen as both completely

fallacious and of no worth in their future, is an

1 5admirable turnabout. It is admirable, however, mostly 

on ideological grounds, and I find it limited when 

considering its use in an ameliorative approach to the 

problems of tourism development in the South Pacific.

To explain this view further, I must refer back to 

Tipp's work and his criticism of modernisation theory's 

focus on immanent sources of change. I mentioned that 

Triandis' approach can be criticised for his failure to 

account for the role of the social scientist (the 

psychologist) in the programme he suggests. The Ernie 

device is a way of attempting to overcome the short­

comings that are obvious when the investigator and the 

theories he or she uses are from and developed within a 

totally different cultural tradition than that which 

encompasses the people studied. Now the most important 

practical role of an Ernie perspective is obviously where 

societies of the Anglo- or Euro-American tradition have 

some stewardship role over groups of people not of, but 

desirous of, accommodating to that tradition. The Ernie 

perspective is thus an artifact of such stewardship. As 

most South Pacific Island nations would not admit to
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complete accommodation to the above tradition as a 

desirable goal, we must look e l s e w h e r e . ^

So far I have suggested that in view of the close 

link between the major applied approach in psychology to 

change desired or resulting from attempts at industrial 

innovation on a comparable scale to that which exists in 

those countries to which this type of activity is 

indigenous and a discredited theory of the antecedents 

and consequences of such industrial development, that 

such a combination will be of little use in the search 

for an ameliorative approach to tourism development and 

the social and cultural change inevitably associated 

with it. Essentially this pessimistic assessment derives 

from the demonstrated similarity of these theories and 

methods with an unacceptable style of tourism development. 

This has not been a wholly negative endeavour, however, 

as some criteria for theory and practise which might be 

acceptable are implicit in this criticism.

By rejecting the Ernie approach, a model implying 

stewardship and responsibility of large societies for 

their smaller or less "developed" counterparts, I have 

not precluded the use of psychological approaches which, 

although not developed in the countries in question, 

might avoid the above criticisms and satisfactorily meet 

criteria appropriate to their situations.
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One such requirement is that the basic assumptions 

of any approach considered must hold for the area under 

consideration. Similarly they must, when thinking of 

the problems outlined in the first chapter, also include 

a diverse range of behaviour (although from a particular 

order, this requirement will be explained in greater 

detail later) not only horizontally (that is, a wide 

.vareity of kinds of behaviour) but also of differing 

levels of complexity, not to mention the connections 

which link them each to the other. But first given that 

the willingness for innovation exists what areas of 

psychology deal with the types of innovations that are 

being considered. In the case of the South Pacific this 

means an attempt to see some conjunction of psychology 

and hotels, a conjunction certainly not within the 

traditional realm of psychology. However, in recent years 

psychology has taken much interest in causal relations of 

the environment (rather loosely defined) with behaviour 

and it is in this area that something of use may be found. 

Environmental Psychology: A Conjunction of Hotels, Social

and Cultural Change?

The area of inquiry termed environmental psychology 

has within its so far developed boundaries (Proshansky, 

Ittelson & Rivlin, 1973; Craik, 1973) a diverse range of 

approaches. However only one is concerned with both 

environmental considerations and intact ecologies
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(Wohlwill, 1970). Most approaches are concerned above 

all with the teasing out of very specific interrelations 

between the environment and behaviour, attempts which 

typically involve one or two variables such as a summary 

account of environment type and susceptabi1ity to 

perceptual illusions (Berry, 1974; Dauson, 1972).

The work of Roger Barker and his colleagues has 

been concerned with both of these consideration, 

environment and ecology. In the final portions of this 

chapter something of both the theory and method of what 

is called eological psychology will be outlined and 

related to the problem of tourism development in the 

South Pacific.

The primary level of data collection is on the level 

of the molar ecological environment. This consists of 

those naturally occurring phenomena outside a person's 

skin, with which his molar actions are coupled , and 

which function according to laws which are incommensurate 

with his molar b e h a v i o u r . ^  Whereas most psychology 

deals with the person's psychological environment (in the 

words of the originator of this term, K. Lewin, the 

" 1 ifespace") , and the person's behaviour is the sole 

reference point. The focus, then, is necessarily on 

momentary behaviour. According to Barker, however, if the 

goal is understanding of long term behaviour, then 

knowledge of the eological environment--the context of 

behaviour--is essential.
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Theecol og ica1 environment has structure, that is, 

parts with stable relations between them. The selected 

variable approach of the psychologist dealing with life- 

space phenomena; that is, observation of the intersection 

of the environment with a particular person or of par­

ticular parts of the environment individually, is 

inappropriate as a method for ascertaining the structure. 

This stricture also seems applicable to those studies 

which have concentrated on the problems associated with 

tourism development in that they are deficient in detail, 

selecting variables which might appear fruitful and 

avoiding those which are relatively inconspicuous. These 

may be reasons for the apparently contradictory assertions 

that tourism might be both helpful and destructive in 

those areas in which it develops and the fact that rarely 

are both assertions made by the same researchers 

discussing the same area. By the methods used, something 

must be left out.

Ecological psychology has rarely been connected with 

crosscultural research (although it has often been 

connected with crossnational work), and one might expect 

that it was entrenched within the particular cultural 

tradition within which it developed. My position is that 

this is not the case and that surprisingly few parts of it 

demand modification for application in the South Pacific 

if its basic assumptions are accepted as Pan-cultural.

78



One of these is shared by many of the other social 

sciences. It is an assumption which has been accepted 

only within the last twenty-five years as a suitable basis 

for research. The initial impetus came from cybernetics, 

and it was incorporated in general systems theory and 

thus spread to anthropology, sociology, psychology and 

various other disciplines. The assumption is the human 

behaviour is goal directed or at least (in the weaker 

versions) directional, a reaction in part to relativistic 

doctrines propounded by anthropologists.

A social pscyho logist, Diggory ( 1 966), when speaking

of the crosscultura1 applications of theories of self-

evaluation and in opposition to the relativist positon,

puts this rather well.

Haven't our savants fallen into the old 
cultural relativity trap by refusing to 
accept some kind of purposive activity 
(both appetitive and aversive) and with 
it de facto achievements, successes or 
failures, competent, good and incompentent, 
not so good or downright bad people exist 
vy any society's standards. (p. 264)

A similar argument, though much more influential and

widely quoted, is propounded by Miller, Galanter and

Pribram (1960) in thei r work on plans and the resultant

or necessary structure of behaviour. Of interest is

their description of how this has become a respectable

position for psychologists to hold.

Typical of the new freedom deriving 
from a deeper conception of what 
machines can be and do was the discovery
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that machines can behave purposively. In 
1943 Rosenbluth, Weiner and Bigelow shocked 
many psychologists by putting their tough 
minded reputation behind the assertion 
that machines with negative feedback were 
1t e 1e o 1ogica1 1 and unscientific as synonymous 
and it was therefore surprising to realise 
that machines could strive toward goals, 
could collectio information about the 
difference between their intentions and 
their performance and then work to reduce 
the difference. If entelechy was compatible 
with mechanism then entelechy could be 
admitted as a reasonable concept in 
ps ychology.

Von Bertalanffy makes the relevance of this to Barker's

work and the preceding discussion of the difficulties of

crosscu1tura1 method clearer, an unusual thing in itself

for someone writing on general systems theory, when he

speaks of the "primacy of spontaneous activity" upon

which the regulative mechanism of stimulus response is

superimposed. He also moves on to place this activity

within several orders (molar and molecular are differeri

orders) of behaviour.

The principle of the active psychophysical 
organism thus pertains not only to the 
mororic or 'output' part of behaviour but 
also to 'input' to cognitive processes. 
Perception is not passive mirroring a world 
outside like a colour photograph, rather 
incoming informations are by a creative act, 
organised into a universe. Psychology of 
cognition investigates the enormous number 
of processes concerned, physiological and 
pscyhologica 1. For the same reason as Von 
Ueskill has emphasised, the experiences 
Universes are indeed most different in an 
ant, frog, human baby, Australian Aborigine, 
Athenian, mediaeval monk and contemporary 
New Yorker. (Von Bertalanffy, 1968, p. 92)



Now this approach, it might be argued, is not too

different from the relativistic position and the Ernie

methodology found so wanting in a previous section. This

is not the case, nor do I hold it to be so. It is in

fact the skeleton of some rather culturally bound

approaches, culturally bound in that they assume rather

more than is necessary or wise for adequate investigation

of groups outside the tradition within which particular
1 8

theories have developed. The Ernie methodology is the 

attempt within the existing theories to make them 

applicable (such as Triandis' use of the approach within 

modernisation theory); it is a shortcut and an artifact 

of stewardship. Barker claims directional properties for 

his molar ecological environment, an order of behaviour 

and environment which operates according to laws 

incomensurate with those veridical in other orders.

The question now becomes "how to put meat on these 

universalistic bones?" In accomplishing this Baker has 

distinguished the Psychologist as Operator from the 

Psychologist as Transducer. The two types produce data 

of very different significance. For the Psychologist as 

Transducer, the data produced are "generative images of 

the phenomena (psychological), prepared in retrievable 

form for storage and further analysis" (1968, p. 140).

In this case the phenomena dominate the pscyhologist, who 

is answering the question "What goes on here?" Thus the
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answers received are in the form of statements regarding 

the abundance and distribution of various psychological 

phenomena. This data can also be reconstituted or 

translated back into psychological phenomena.

Although the psychologist as operator also 

occasionally functions as a transducer, he is engaged as 

an operative part of that which is studied, "regulating 

input, and/or influencing exterior conditions, and/or 

constraining output" (1968, p. 141). Thus extending the 

question asked from "What goes on here?" to "What goes on 

here under ;he particular values of input, etc. that have 

been allowed?" Thus the focus for the latter investigator 

become momentary, segments of particular interest to the 

researcher being brought under close scrutiny while 

others are completely ignored (the majority of behaviour).

The chief function of the psychologist as transducer 

is to produce information "that denotes a world the 

psychologist did not make in any respect, they signal 

behaviour and its condition, in situ (1968, p. 141). The 

two types of investigation are mutually exclusive, the 

operator type uses units of behaviour of interest to him 

or her, whereas the transducer type deals with units 

that are psychologist free.

It might seem that the latter is similar to the 

situation of the psychologist attempting to use the Ernie 

approach. This is not the case. The concern is not with
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the possible rules which generate a particular set or

variety (combination) of behaviours; rather it is with

the pattern itself. This is much less problematic than

the Ernie case, as Hanson and Martin (1973) have

recogn i s e d .

The problem of psychological validity 
is acute with respect to the amount of 
patterned thought and behaviour which 
is rule governed, in Winch's sense that 
people can say whether or not it is being 
done correctly, but are unable to formulate 
the rules they follows. (1973, p. 193)

The ecological psychologist, for Barker, is of the

transducer type. His most immediately problem is not to

get into, to attempt to understand from the inside (as is

the case of the Ernie approach), rather it is to avoid

disruption of the pattern which he or she is attempting

to set down. What remains as problematic, then, is the

role of the psychologist per se, and this will be taken

up in the last chapter. The next issue to be discussed

is the results which can be obtained with Barker's

methodology as applied to his analysis of the context of

behaviour with his Behaviour Setting Survey.

The Behaviour Setting Survey: Basic Components

The Behaviour Setting Survey is a means of assessing

the ecological environment; it can be used to assess this

environment for a limited number of what Barker has

called behaviour settings. He and his colleagues have

used these methods for a variety of combinations of sizes
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and types of settings (big schools compared with small 

schools, big churches compared with small churches), but 

the one of most interest for the purposes of this thesis 

is the Behaviour Setting Survey used to assess the 

ecological environment of small communities in toto.

The Behaviour Setting Survey at the community level 

provides a synopsis of the structure of the ecological 

environment of that community. The settings, a common 

phenomena of everyday life, are "stable extra-individua1 

units with great coercive power over the behaviour that 

t occurs within them (Barker, 1968, p. 17)." They have 

both structural and dynamic properties, both of which 

will be explained in the following passages.

First among the structural attributes is the stand i nq 

pattern of be haviour, the behaviour setting consisting of 

one or more of these. It is also a basic unit of 

ecological psychology, a discrete behaviour entity with 

"univocal temporal-spatial coordinates." In the case of 

the area in which I am arguing that a survey could be 

carried out, examples of such a standing pattern would be 

a meeting of village leaders, a wedding, a common garden 

harvest or a school period. This standing pattern is not 

a characteristic attributable to the particular people 

involved. This is reflected in the fact that its specific 

characteristics do not change when the inhabitants do.

For example, much the same standing patterns of a hotel

8 4



kitchen persist (such as cooking, washing, food 

preparation, etc.) whether or not the inhabitants are 

d i fferent.

These standing patterns are connected with specific 

combinations of nonbehavioural phenomena. This is the 

mi 1i e u (s ) of the behaviour setting. It can consist of 

either man made (a room or set of rooms) or natural 

features (such as a garden). In the area with which I 

am concerned, exampies might be the physical layout of 

the hotel kitchen or the beach used by the hotel guests.

The milieu is often a combination of places, times and 

things. It exists independently both of the perception 

of the inhabitants and of the standing pattern of 

behaviour. It surrounds the standing pattern of behaviour. 

Barker describes this as being circumjacent to the 

standing pattern. It has temporal and physical 

boundaries which surround the pattern without break; for 

example, the bar of the hotel which opens at 11:00 a.m. 

and closes at 1:00 a.m.

The milieu is similar in structure of synomorphic 

to the behaviour it surrounds. This holds for both the 

gross and finer levels of behaviour, for exampie, the 

boundary of a hotel or even parts of a large hotel such 

as a bar is the boundary for the occupations within it. 

Cooks do not do so in bedrooms, nor do waiters wait in 

closets. Finer discrimination of behaviour milieu 

synomorphy is apparent in the interior structures of
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behaviour settings; dining areas have tables which allow 

diners seated at the same table to see each other, bars 

in hotels do not face the outside of the building but the 

direction of their clientele. The behaviour/milieu parts 

are called synomorphs. A behaviour setting is a set of 

such parts. They provide another variable portion of the 

behaviour setting. The synomorphs have a certain degree 

of interdependence and this is understood by the inhabi­

tants. For example developers interested in a new hotel 

would not choose a site where all possible labour was 

irrevocably claimed by higher wages, better jobs, etc., 

and where it was impossible to attract labour from other 

area s .

According to Barker this degree of interdependence 

can be assessed.. He suggests that this interdependence 

is contingent on several factors. These factors, once 

rated, provide a specific account of the degree of such 

interdependence. The factors taken into consideration 

are: whether the behaviour or its consequences span

synomorphs, whether the same inhabitants enter different 

synomorphs, whether the same leaders are active in the 

synomorphs, whether the times at which they occur are the 

same or near together, whether the synomorphs use the 

same kind of behaviour objects and, finally, whether the 

same type of behaviour mechanisms occur in the synomorphs. 

However, this is premature as the test of interdependence
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of particular synomorphs with each other is only the 

second step in the determination of whether a collection 

of them form one, two, or no behaviour setting.

The first step in deciding whether any particular 

part of a community studied is a behaviour setting is 

what is known as the structural test. The main criterion 

of this test if the question: is this part a behaviour

milieu synomorph? That is, is there a standing pattern 

of behaviour attached to specific grouping of non be haviora 1 

phenomena. Thsu immediately rejected as behaviour settings 

are "mores ..nd customs, social classes, organisations, 

ethnic groups, geographic areas, roles, legal codes, 

educational systems" (Barker, 1968, p. 23), even though 

they are observable parts of the community.

Once a part, has passed this test, the next it meets 

is the internal dynamic test. The synomorph is examined 

vis-a-vis its interdependence with synomorphs that are 

interjacent to it. This involves the criterion of inter­

dependence that were discussed jsut previous to an 

examination of the first test. If the synomorphs have 

less than a specified degree of interdependence, then the 

part one has chosen to examine (they are too independent 

of one another or the others considered as a whole) is 

more than a single behaviour setting, it is likely to be 

a multiple setting synomorph. Simply put, this test shows 

whether particular synomorphs are more interdependent
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among themselves than with other portions of other settings. 

Consider, for examp 1e , the kitchen, dining room, and bar 

of a small hotel. Changes in the functioning of the 

dining room (no customers) directly affects all synomorphs 

in the kitchen (cooking, washing, etc.). The bar may not 

be affected by any fluctuation of kitchen or dining room 

and may, instead, obtain its customers from elsewhere 

(this is almost certainly the case for what are called 

public bars in some parts of the South Pacific).

Physically they are all three discrete, but two show 

considerable interdependence, if only in terms of whether 

the consequences of particular behaviour span the 

synomorphs (no dining, no cooking or washing).

Once a community part has survived the two previous 

tests, the next is the external dynamic test. "If part, 

or any part of part (the part chosen), has a degree of 

interdependency with synomorphs structurally external to 

it that is equal to or greater than the specified amount,

i.e., if part is not sufficiently independent of all 

other community parts, then it is be definition a 

constituent part of a more inclusive setting (Barker,

1968, p. 23)." Once completed, a description of a 

community in this way includes all its discriminate parts. 

Those parts not behaviour settings are parts or portions 

of others.

So much for the invariant properties; the behavior 

setting also has varying ones which can be specified once
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the first three tests have been completed. Of these, the 

geographic locus, temporal locus, serial occurence, 

duration and population (of the setting are self-explana­

tory. The occupancy time of a particular setting is 

calculated by multiplying the mean population per occurence 

and the duration in hours of all occurences. This can 

then be broken down into population subgroups by which­

ever attributes are considered relevant. The functional 

position of inhabitants is also accounted for by assessing 

the involvement and responsibility of people in settings. 

Barker's index in this case is one of centrality and has 

six zones: onlooker, audience, member or customer,

active functionary, joint leaders and single leader 

respectively. These can be calculated by individuals or 

subgroups of the population. Those who take part as 

active functionaries, joint leaders or single leaders, are 

considered the performers of the behaviour setting.

The next step involves the assessment of the action

patterns within settings. In his own work, Barker has
1 9

used eleven types of standing patterns. These eleven 

types are perhaps the main portions of the behaviour 

setting survey not transferrable to other cultures and 

appropriate categories must be used by fieldworkers in 

each area. The action patterns are rated in terms of 

participation (how much of the total occupancy time is 

taken up with a particular pattern), supply (this is the 

proportion of the occupancy time used for supplying
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materials to allow the action pattern to occur in another 

setting), evaluation and appreciation (this is the 

proportion of the occupancy time that is devoted to 

explicit evaluation or tests of effectiveness of a 

particular action pattern. This must be evaluation above 

and beyond the level of conventional or polite evaluation 

or not rating is given), and the final rating subscale is 

devoted to teaching and learning (the percentage of 

occupancy time given over to this).

The behaviour patterns are next rated on five

20variables called behaviour mechanisms. The method is 

similar to that used to rate the action patterns. There 

are three subscales: participation (the degree to which

a mechanism occurs), tempo (the maximum speed at which it 

occurs in the setting) and intensity (which consists of 

the normal maximal rate of energy expenditure).

The next three levels of description are concerned 

with pressure, welfare and local autonomy. Pressure is a 

rating of the outside forces influential in the approach, 

entry and avoidance of settings. This can be done for 

particular individuals or population subgroups (say, 

children under 14). The scale to rate pressure has the 

following grades: required, urged , invited, neutral,

tolerated, resisted, prohibited. Welfare is another 

attribute measured according to population subtroups. It 

is a measure of the welfare supplied by the setting to
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any class of inhabitants. Finally, local autonomy which 

scale considers the degree to which four decisions about 

the operation of the setting occur within specific 

geographic areas (the areas are defined by the locale).

The four decisions are: appointment of performers,

admittance of members, determination of fees and prices 

and the establishment of programmes and schedules.

The final two levels of description are concerned 

with the authority systems that direct a variety of 

behaviour settings and the classification of types of 

settings into genotypes. The authority of a particular 

behaviour setting is assessed by deciding "whether it 

determines the standing pattern of other settings via 

directed, intentional intervention either immediately or 

via intermediary settings." This type of interdependence 

is not the same as that shown when the interdependencies 

of synomorphs forming a behaviour setting are considered. 

Behaviour settings within the same authority system may 

have a low interdependence of this type which is nonselec- 

tive and diffuse. Genotypes or categories of similar 

settings are determined by whether or not the settings in 

question can operate without delay should their most 

c e n t r a l  i n h a b i t a n t s  be i n te r c hang ed  ( t h e i r  j o i n t  l e ade r  

or  s i n g l e  l e a d e r ) .  Th i s  i s  the c r u c i a l  t e s t .  O thers  o f  

lesser importance are the transposibi1ity of inhabitants 

who are less central, whether appropriate hardware can be
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transposed from setting to setting, and the responsiveness 

to inputs appropriate to both.

These are the essential features of the behaviour 

setting survey in the next chapter. They will be combined 

with the plans for tourism development in the South 

Pacific in order to show their applicability in the 

assessment of the potential effect that operationali­

sation of the plans will have.

Conclus i on

The main questions proposed earlier in this chapter 

have to some extent been answered. The methodological 

limitations of previous studies were examined. These 

limitations were the range of behaviour that these 

studies covered and the problems of achieving a detailed 

analysis of the interconnections between a sizable range 

of behavior as it exists before industrial innovation in 

the form of a tourist industry occurs. These 

limitations hold for both the host society prior to 

development and for the analysis of the innovation itself, 

the hotel or resort complex.

Problems of dealing with these limitations were 

then discussed, including those of comparative study and 

practical approaches based on existing orientations to 

such study. The practical approaches and their 

theoretical orientation were found wanting.
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A methodology which seemed to answer these limitations 

was then discussed and presented in outline form.

In the next chapter this methodology will be 

combined with specific aspects of the plans for tourism 

development in the South Pacific in order to show the 

potential role that such a methodology might have in 

the amelioration of problems likely to occur should the 

plans be operationalised.
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FOOTNOTES

1. The five reasons: quantifiabi1ity of phenomenon 
involved, variation in problems from place to place; 
mass tourism is a new industry and has had little 
experience in dealing with these problems; problems 
vary with type and scale of development, thus 
generalisations are difficult to make; opinion over 
whether changes are good or bad varies.

2. I refer here to violence in the Carribean. See 
Hiller, 1974.

3. See Dommen, 1974.

4. I am not assuming the priority of collection or 
orderi n g .

5. See Mannoni, 1957, p. 17.

6. See in particular Bartlett, Psychology and Primitive 
Cult ur es, 1923.

7. Cole , et a l ., 1971.

8. See Anastasi, 1968, for a summary of this effort.

9. For example, Berry investigates the perceptual styles 
of certain cultures by inferring differences based on 
ecological demands of the physical habitats within 
which different groups reside.

10. See Triandis, 1973, for his full enumeration of the
essentials of modernisation. A traditional one is
all that the modern is not.

11. This functionality is extremely difficult to locate 
and determine. One of the more eminent sociologists 
of the 19th century, H. Spencer, foundered in his 
attempts to accomplish this.

12. See Tipps, 1974. This is an attempt to combine the 
major criticism which can be made into one 
comprehensive attack.

13. The tourism development plans for the South Pacific 
have been designed primarily for nation-states. The 
states they hope to serve with these plans are of 
recent origin.
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14. When described by Triandis, adaptation seems to be 
referred to as cognitive compartmenta1isation; the 
holding of mutually exclusive ideas without any 
sense of conf1i c t .

15. For detailed criticism of the approach and the
ideological stance from which it seems to have
sprung, cultural relativism, see Nowel1-Smith,
1971, and Hanson & Martin, 1973.

16. This is not to suggest that some valuable work may
not come from this perspective. Both Howard, 1974,
and Gallimore, et al., 1975, show by using this 
perspective much information has been lost to more 
arrogant absolutistic researchers and administrators 
regarding Hawaiians. For an explicit recognition of 
the Ernie perspective and Stewardship, see Cole & 
Bruner , 1971.

17. Molar as compared with molecular behaviour. Simply
put, the distinction is between those actions which 
occur in the context of a person as a whole and a 
molar environment and those actions (in this 
distinction they are referred to as actones) which 
occur in the context of subordinate mechanisms of 
the person and a molecular environment.

18. See Maehr, 1974, for an example of the possibilities 
of research using a theory which has been reduced to 
assertions which hold for comparative study. The 
theory used is related to the various approaches to 
the need for achievement.
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CHAPTER III 

RESULTS

Introduc ti on

In Chapter I the problems associated with the 

development of a tourism industry to International 

Standards were reviewed, and of most concern were those 

shown to be associated with the standardisation of 

facilities implicit in attainment of the aforementioned 

International Standards. In the subsequent chapter, 

difficulties were discussed in the various ameliorative 

approaches to these problems. These included the paucity 

of ameliorative information available from most studies 

of the social and cultural impact of tourism development 

and the equally problematic approach which psychologists 

concerned with practical problems in countries outside

the Anglo- or Euro-American context have adopted.

The methods and concepts of ecological psychology

appear to satisfy the majority of criteria, derived from 

previous criticism and thought necessary to the use of 

psychology in other cultures. They are also thought to 

be able to provide a detailed analysis of the community 

or communities where innovation in the form of hotels and 

resorts is to occur. They can provide, similarly a 

comparable analysis of the innovation itself, assessing 

the demands it is likely to make on those who must 

maintain it (the nearby or surrounding community).



These demands are seen as providing the impetus for 

considerable social and cultural . change .

The next chapter will be devoted to a discussion of 

the likely results of a behaviour setting survey of both 

the community(ies) and the innovation(s (the hotel(s).

But first the demands of the types of industry envisaged 

(by the planners) will be outlined as they are presented 

in the various development plans for nations of the 

South Pacific. The planners' confusion as to what to do 

with the prospects of widespread social and cultural 

change resulting from extensive development will be 

recalled and compared with the results the behaviour 

setting survey can provide, hopefully showing the 

superiority of this approach over those used as envisioned 

by the planners.

Existing Plans for Tourism Development in the South Pacific

Although there are a number of plans for tourism in 

the South Pacific, I will confine the initial presentation 

of the demands made by such plans to a particular example. 

This is the plan for Fiji (Belt, Collins & Associated, 1972) 

which is the most detailed exposition of tourism develop­

ment in the South Pacific area from the point of view of 

the planners.

Two main things, for my purposes, are provided by the 

plans: the relatively detailed exposition of the type of

development envisaged (including where, why and how) and
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secondly, because the preparation period within which this 

plan has been completed overlaps in time with the quite 

considerable reaction against such development, we also 

receive the planners' opinions on how the objections 

raised by this reaction are to be met and inegrated 

within a plan advocating considerable development. In 

other words, these opinions are the ameliorative strategies 

of the planners. As was mentioned in the previous chapter, 

they do not appear too hopeful for the possibility of 

"precise" timing with respect to social and cultural 

change; they do, however, make some suggestions which are 

"incorporated" within their general policy, and these 

suggestions and their proposed application are worth 

examining.

The plan explicitly places Fiji within the caregory 

of a country attempting to develop a tourism industry to 

International Standards. A rationale for the plan itself 

is that extensive planning is necessary for the present 

industry to develop into one of an international class; 

it cannot do so without such preparation. Moreover, the 

industry as it exists in Fiji cannot expect to become a 

more lucrative proposition unless it moves in the direction 

indicated; more extensive plans and an industry based on 

International Standards. The authors of the plan also 

indicate that the plan will aid Fiji in avoiding the 

problems associated with such an industry. However it
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does not acknowledge the majority of the problems 

associated with such an industry that are outlined in the 

first chapter. Those it does acknowledge are, for the 

most part, consigned to an explanatory category which 

might be dubbed "the inevitability of progress;" the 

problem for planners becoming "how to make this as orderly 

as possible."

The plan sets out specific policies regarding how 

these various aims are to be achieved, but first a summary 

of the scale of development proposed is in order so as to 

give some idea of what is to be incorporated within 

specific policies. By 1981 it is projected that there 

will be 10,000 hotel rooms in Fiji. In January of 1972 

(the year of publication of the plan) the total number of 

hotel rooms in Fiji was a mere 2,400, 600 of which were 

characterised by the authors of the plan as marginal.

That is, they were considered unsuitable because they did 

not meet the International Standards and were noncompetitive 

in the international tourism market.

To staff and maintain these hotels it has been 

estimated that an additional 13,000 employees would be 

required and all would have to be trained. The extra 

13,000 to be employed by the tourism industry by 1981 

would comprise (under present predictions for growth of 

other industries) 42 percent of the total labour force of 

Fiji. In economic terms the consequence of this increase
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in rooms and employment would mean that by 1976 the 

industry would provide (assuming a 6.7 percent growth 

rate) 30 percent of the Gross Developmental Product, 

increasing to 38 percent by 1981.

There are specific policies for the type and location 

of the tourism industry. As for the type, the plan 

mentioned above places the particular style of development 

within an international framework. As for location, the 

hotels are to be built within specific areas and concen­

trated within the specific areas in groups or resort 

complexes. The planners term this the concept of "visitor 

development regions." This is opposed to a policy of 

hotels in single sites or in relatively isolated groups. 

Somewhat facetiously, although accurately, the concept 

advocated by the planners can be dubbed the "Waikiki 

doctrine," as it is from the Hawaiian experience and 

particularly the location of hotels in those islands (some 

examples from the Carribean are also given) from which both 

the negative and positive recommendations of the planners 

have been derived.

There are two immediate areas of concern in the type 

of development. The first relates to the nature of hotels 

and the second to the demands placed upon employees of 

particular kinds of hotels.

The physical structure of the hotels to meet the
1

ubiquitious International Standards, whether it be any of
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four different classes within which new and existing hotels

are to be placed: international, standard, budget or
2

Bure. The main differences between the classes are in 

terms of room size and the variety of facilities available 

in each room and at each hotel. They are all of the 

International Standard in that each room has a minimal 

size and minimal facilities. The basic pattern and 

requirements stay the same, although the more expensive 

versions provide embellishments. Thus the skills which 

are required of those who operate them, the employees, do 

not change drastically from place to place. In terms of 

the use of local material and design (and therefore 

existing skills with perhaps some modification), the four 

types range along a continuum which has the Bure type at 

one extreme (uses local materi a 1 and design most) to the 

international class (uses local material and design least). 

All the interiors of the hotels, however, are to be 

constructed in a standarised form. The reason cited by 

the planners as to why this is necessary if that Fiji, 

because of the existing industry, has a head start on the 

other South Pacific island nations interested in the 

development of tourism, and that an emphasis on the raising 

of the standards of the majority of this industry to 

International Standards will place Fiji further ahead in 

the inevitable competition for tourist in this general 

a r e a .
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It has been shown that these structures will need 

large numbers of employees to staff and maintain them and, 

according to the planners, these workers must be highly 

skilled. Consequently the report places a great deal of 

emphasis on training prospective employees in the 

acquisition of such skills. This issue is regarded with 

some urgency by the planners. The authors of the Fiji 

plan point out that this urgency is demanded by the special 

conditions of the South Pacific as a visitor destination 

area. In large areas, such as the European countries, if 

a tourist is dissatisfied with the service received, the 

dissatisfaction is likely to be attributed to the 

particular hotel which was found wanting or to a relatively 

small and localised resort area. Where the country is 

very small, as in Fiji and the other nations of the South 

Pacific, dissatisfaction experienced in one hotel or resort 

is liable to be attributed to the whole country.

Thus acknowledgement and acceptance by the local people 

of both the industry as a whole and of their need to be 

trained in a variety of previously unfamiliar skills is 

imperative. The training process recommended includes the 

establishment of a separate technical institute within 

which a variety of these skills might be inculcated. Special 

managerial skills are also distinguished from lower level 

technical skills such as busboys, kitchen hands, waiter, 

etc., which are also considered the responsibility of the 

institute. The institute would also offer courses in these



skills at special times, possibly drawing as recruits for

these courses those who have qualified at the same

institute in one of the lower level, lower-remunerated,

technical skills. The style of education is considered of

some importance (this is a part of the rationale for a

separate technical institute with formal courses in the

skills needed to operate hotels). The idea that one

worker might train another is considered to be associated

with the "propagation of mediocrity" and a form of

apprenticeship program is offered as an alternative,

combining bcth classroom and practical training. The

program to be administered by the technical school with

the types of jobs available and the classification systems

to be used already set--they are not discussed. All that

is stressed is the necessity that such requirements be 
3

m e t .

The location of these structures and those who

operate them is, in the long run, one of the most important

decisions made by these plans. The decisions involved in

the location of the industry are part of a policy adopted

by the planners which consists of concentrating on selected

areas and recommending intensive development within them.

In determining the best location and 
distribution of visitor accommodations 
throughout Fiji, a concept of development 
regions was utilised. As opposed to 
scatteration of hotels, concentration of 
development within specific areas allows 
much more efficient use of infrastructure, 
especially transportation facilities,
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saving scarce public and private investment 
capital and operating expenses. Especially 
important is that containment of accommodations 
within specific areas lessens the extent of 
any adverse impact tourism development may 
have on the natural environment and traditional 
culture patterns. Also régionalisation of 
hotels gives developers the opportunity to 
desirable general location for development, 
government the basis for programming 
development of infrastructure and visitor 
attractions and visitors more effective use 
of their limited time in the country. The 
development regions can be used as a basis 
for encouraging different types of visitor 
environments. (Belt, Collins & Associates,
1 972)

The factors given by the authors as most important in 

determining the initial locations of the development region 

are in fact subordinate to one major consideration--the 

accessibility of areas to tourists and the ease to which 

they can be brought to hotels (Brookfield with Hart, 1971). 

This is why the regions selected for intensive development 

within the ten year period covered by the plan are all 

within the boundaries of the existing tourism industry 

which, although unplanned, has already considerably devel­

oped infrastructure to serve it, particularly in the field 

of transportation.

The argument, somewhat rearranged, then seems to 

become one which says "because the International Standards 

are so high and because the majority of existing infra­

structure providing the basis for economic endeavour in 

Fiji is incapable of serving hotels built to these 

standards, it would therefore be unfeasible to build such
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such an industry where the necessary basis upon which it 

must depend has yet to be constructed. Thus it must be 

started where some of this base is already available or 

where the existing base can be brought up to acceptable 

levels in a relatively short time, something which could 

not be accomplished should such a base be constructed from 

scratch. The result will be a profitable industry, based 

on the standards considered so important. No gradual 

change is considered here. It is essentially an "all or 

none" argument: either an international class industry

which can profitably be built only where some acceptable 

infrastructure exists, or no industry at all.

In practical terms, the implications of this policy 

for Fiji are that the majority of developments recommended 

are on the main island of the group, Viti Levu. Within 

this island the industry development is to be clustered 

around the three main areas where hotel development 

(unplanned) has already taken place. The three areas are 

Suva, the Gold Coast, and Nadi-Lautoka. By 1981 it is 

epxected that only thirteen percent of accommodation units 

recommended by the plan will be located on islands other 

than Viti Levu.

The plan for visitor development regions is extended 

theoretically beyond this ten-year period, again on the 

basis of experience in Hawaii and the Caribbean. Not only 

is the policy of visitor development regions based on 

short term considerations, but it is extended as a wise



base for long term development of the outer regions of Fiji 

as well. This justification is made possible by 

conceptualisation of the initial development regions as 

staging areas. A staging area is the platform from which 

development of the industry can take place in the more 

remote areas of the country. And when the industry envis­

ioned is an international one, this is the only possible 

s.uccessful sequence--a sequence where each region reaches 

a "take off point," the point at which proximity to other 

successful areas makes the development of an industry to 

such standards possible.

The policy which the planners reject in favour of this 

concept is one based on the small hotel. A small hotel is 

perhaps more easily financed, owned and run by the local 

people in rather dramatic contrast to the necessity of 

foreign ownership when the larger hotels built and 

operated under the ubiquitious International Standards are 

those chosen as the approved type of accommodation for 

tourists. Proponents of this type of development were 

perhaps inspired by such successful examples as Aggie 

Grey's Hotel in Apia, Western Samoa, and the family style 

hotels which were once a common feature of the industry in 

Tahiti prior to the development of international class 

hotels. In the case of the Samoan example the hotel was 

staffed and often provisioned largely by members of the 

owner's clan (aiga). The rationale for this style of

106



development is that it spreads the economic benefits of

the industry over a wider group of people, in particular

it places these benefits in a greater quantity in the

hands of those on whose behalf the idea of the industry
4

was first taken up. This is normally also taken as an 

argument that this type of development will reduce the 

amount of social and cultural change demanded. This is 

certainly implied by Crouch (1975), the argument being 

that when the hotels are of this scale and run in this 

fashion, the types of skills and behavior demanded will 

be closer to those that the people already hold.

Apart from the previously mentioned arguments, such 

as transportation (availability, reliability, sot), and the 

lack of other utilies used by planners to justify the idea 

of regional development, they also cite several other 

reasons that they consider damaging to the cause of those 

promoting the small hotels. Two are directly contradictory 

to the arguments presented in favor of these hotels. The 

first is the lack of experience of local people in 

operating hotels, the second is that the areas for which 

these hotels are advocated (as reported by the planners) 

are remote. They state that people in these areas are more 

likely to be inconvenienced by visitors, regarding them as 

a strange and inconvenient imposition. Similarly, the 

tourists who go there are unlikely to be very accommodating 

to these sensitivities and conflict between visitors and 

visited may occur.^
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No evidence has been accumulated to answer the first 

of these objections, the competency of local people in 

running small hotels (beyond several previously successful 

examples). On the other point both Crystal (1974) and, to 

some extent, Te Awekotuku (personal communication, 1975) 

provide evidence to support the planners' contention of 

possible conflict. This is damaging to the proposition of 

small hotels; however the planners do no more than provide 

a dubious portrait of the small hotel, their potential 

location (remote) and their possible success. Their 

conception of possible types of industry seem to be a bi­

polar one, with one pole perhaps a straw man, rather easy 

to demolish in favor of their preferred style of develop­

ment. And in this way their arguments are very much like 

the arguments presented in the movements for and against 

tourism--both positions are extreme.

The extremity of the planners' position is obvious.

What they are in fact saying with their concept of the 

visitor development regions is that it is impossible to 

modify the social and cultural consequences of a tourism 

industry based on International Standards. To be successful 

at the level envisaged, its demands must be met in full.

Now because it is uneconomical to start it from scratch, 

this type of industry must be developed on an existing 

base. This base is confined to certain areas: in Fiji

it is the island of Vi ti Levu; in Samoa, Upolu; and in 

Tonga, Tongatapu. This is the only beginning from which
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such an industry can extend into the more remote portions 

of the country. Until now no mention of cultural and 

social impact has been made. The policy in this respect 

is tacked on to the concept of development regions as ad 

hoc rationalisation.

It is stated that this form of development will 

localise and therefore minimise the effect of industrialism 

on both the physical environment and the way of life of 

those who inhabit these islands. In effect, there is no 

scheme for modification of the international style tourism 

development oeyond design differences in the physical plant. 

The concept of visitor development regions, while perhaps 

financially sound, is much less so with regards to social 

and cultural impact. Because there is no modification, the 

adverse effects of this style of development documented in 

the first chapter can be expected to hold for the Fijian 

situation as well. The policy is an implicit acceptance 

of this, and reveals the planners' inability to comprehend 

and begin working on realistic alternatives. They assume 

that the rest of the country will remain stable while 

considerable industrial development takes place in three 

specific regions. This assumption is rather unlikely to 

obtain validity in view of the scale envisaged for the 

three regions. The scale of such development demands more 

from the regions within which it is advocated than they 

can hope to provide from the human resources available;
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i.e., the number of employees required by the hotels will 

be more than the number eligible for employment in the 

areas within which they will be built. This is also 

admitted, although again implicitly and perhaps inadvert­

ently by the planners. This is done in the plans for 

employees of the resort areas they have recommended.

The resort complexes envisioned are large, often with 

a series of hotels built within a particular area. Such 

hotels are presumably built on similar physical themes 

with integrated planning tying them together into a 

cohesively-served whole. However, such large complexes 

cannot be maintained by the number of the people presently 

in the area, at least not given the existing distribution 

of the population. The answer the planners give is that 

each of the large complexes (such as the Natadola resort 

complex outside Suva, Fiji) must build residential 

facilities to serve their employees. In the case of 

Natadola, a new town will have to be built to cater ade­

quately to the number of employees required. However, this 

is not the case for all new hotels. Most are smaller, or 

in smaller groups, than the Natadola complex (planned 

eventually to be one of the biggest in the Pacific), and 

the plan suggests that in these cases housing can be added 

to existing villages. The ironic aspect of this scheme, 

however, is that the planners recognize that the wages paid 

to the majority of employees will not be sufficient to pay
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for the construction of such housing (although presumably 

they lived in houses before taking employment with the 

resort). Thus they will need assistance in obtaining 

housing. This assistance is to be provided by the 

developers in the form of a financial contribution with 

the government providing assistance in the planning of 

these communities. The community to service Natadola is 

expected to have a population of twenty thousand people.

The planners anticipate the building of an entirely new 

town. In their own words, "A viable community, with a 

diversified economy, a variety of moderate cost housing 

types and a range of social facilities and amenities." 

(Belt, Collins & Associates, 1972, p. 111.)

By now it has become apparent that the planners' claim

that the visitor development regions policy will be

conducive to the amelioration of social and cultural

change is questionable. Yet there is an apparent lack of

available alternatives. The concept of small hotel

development does not seem to offer a significant one. In

fact the opponents of it, the professional planners, give

a clearer account of the advantages and disadvantages than

does the less detailed plan for Tonga which recommends it.

I contend that a controlled decentralised 
policy of tourism to village level can do 
much to eliminate the more disruptive 
effects of an expanding visitor industry.
Such a policy will place the emphasis 
where the revenue derived from the industry 
will have the greatest social and economic 
benefits, as well as to give dignity and
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respect to the common man and the 
community through insuring that the 
culture and traditions of the people 
are maintained and even resuscitated.
(P.D.Wallis, Tonga Visitors Bureau,
1974, p. 4)

Yet little that was feasible was recommended to put this

into action. Those portions which have been emplemented do

not seem to have been met with uncritical enthusiasm by

either the people whom it was supposed to benefit or the

tourists. Perhaps the authors of the plan for Fiji were

not utilising a straw man conception after all. The lack

of appreciation of the Tongan policy is clear from the

recommendations of the Tonga Visitors Bureau after their

review of the industry for the years 1969-1974.

The industry is still relatively 
unsophisticated, but it must become 
sophisticated and much more professional 
in its outlook if it wishes to attract 
more visitors and compete with neighboring 
destinations (Tonga Visitors Bureau, 1974, 
p. 4).

To achieve this sophistication this report recommends, 

among other things, "improved international standard 

shopping and entertainment facilities," and "a wider 

choice of international standard hotel/motel accommodation." 

The recommendations end with policy points on ownership 

which are rather similar to the recommendations in the 

plan for Fiji. "As such it will be necessary for the 

government to consider various incentives which could be 

offered to the private sector in order that their services 

are upgraded and maintained to international standards."
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So both the planners’ conception of the style of the 

industry and the pace at which it should develop and the 

various proponents of the small-scale decentralised style 

seem to have their problems. One promises to have consid­

erable social and cultural impact, the other to provide 

very little economic benefit and at a lower level than 

acceptable to at least one South Pacific government 

engaged in the development of a tourism industry. Claims 

and counterclaims will be heard for a long time yet. The 

negative effects, socially and culturally speaking, of the 

larger varie'jy are to some extent known. This is not the 

case for the smaller hotels, although there are some 

indications that existing ones have been accommodated 

within familiar means-ends relationships by those who work 

in them. The continuance of this is by no means assured 

should enough small hotels be built so that together they 

comprise a large industry.

It is a pretense to suggest that either plan will 

limit social and cultural change when the evidence is 

completely to the contrary in the first case (International 

Standard hotels within selected visitor development regions) 

and there exists only scanty evidence with regard to the 

second. At the least, every attempt should be made to 

make explicit that which is likely to occur. On this 

charge those who wrote the reports and plans for Fiji are 

guilty of obfuscation (the plan for Western Samoa
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completed in 1966 is but a less sophisticated version of 

that done for Fiji). Neither approach seems able to even 

attempt to overcome the limitations of previous studies of 

tourism. Although unfortunate, this is not surprising; 

it is a difficult task. I have put forward ecological 

psychology, particularly the theory of behaviour settings 

and the behaviour setting survey as a possible solution to 

these problems, namely the difficulty of encompassing the 

scope of behaviour involved and the connections between 

such a wide variety of behaviour within one study.

The Behaviour Setting Survey, the Community and the 

Demands of Hotels

The most important result of such a survey is that no 

matter what kind of industry is envisaged, employment of 

the behaviour setting survey will make much more explicit 

the effects that it will have on the people who must 

operate it and the community from which they are drawn.

How will a behaviour setting survey achieve this goal?

First in terms of the determination of a particular 

behavior setting, the survey isolates relatively discrete 

parts of a community, bringing together synomorphs on the 

basis of their interdependencies over a wide range of 

behaviour. This is important because the links between 

community parts are identified, thus giving some idea of 

how they are maintained and therefore how they might be 

disrupted. This is a summary term, however. Its great 

advantage is that the links between the community parts are
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established on a much more substantial basis of information 

than, say, a descriptive account might give. Clarifying 

much that has been considered self-evident, but 

unaccountable by both the inhabitants of the area studied 

and those responsible for guiding innovation, whether 

they be inhabitants or not.

More specifically, the survey ties each of the 

community parts to specific geographic locations, their 

occurrence in time, and it specifies the sequence of their 

occurrence. The survey also gives some account of the 

relative importance of various settirgs or community parts. 

This is done through the measure providing the total 

occupancy time of each community part.

The particularities of each setting or community part 

receive considerable attention. Information on the 

organisation of the settings is provided by describing the 

functional position of each inhabitant, thus indicating 

characteristic patterns for each setting; for example, 

whether all or just some inhabitants are performers, etc.

The action patterns provide further characteristic 

information about each setting and about the types of 

behaviour the community is engaged in. The relative 

importance of such behaviour, how it is maintained or 

supplied with the materials used, how these characteristic 

types are inculcated in others and, finally, how those 

engaged in them are rewarded or appreciated.
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Similarly, the combinations of behaviour mechanisms 

are indicated as they occur within settings as the 

necessary and characteristic means for the facilitation of 

action patterns. The combinations are closely specified 

in terms of their importance, proportionally, to other 

mechanisms and their tempo and intensity in each.

Barker's method provides further information of 

importance about the organisation of settings with the 

specification of the pressure placed upon each inhabitant 

to participate in one setting or another. This information 

is particularly significant as an aid in determining the 

importance of population subgroups in and between settings.

Also shown in the survey is the degree to which a

particular setting serves or contributes to the welfare of

people and settings beyond its boundaries.

To what degree is a particular setting directed from 

outside (and from how far outside)? This is another 

important consideration. The survey gives estimates of 

this pattern of autonomy for each setting and each 

communi t y .

A detailed description of the internal authority

systems (that is, how settings are directed by others) is

also given, as are the similarities among settings 

(genotypes). This similarity is based on the transpos- 

ability of the most central inhabitants from setting to 

setting.
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So much for the community. What of the innovation? 

Because, at least in this case, the innovation is a 

relatively rigidly conceived organisation (that is, it is 

known, for the most part, what will go on in it) a 

hypothetical behaviour setting survey can be made of it 

(it is likely to be a multisetting synomorph). This 

survey will be as detailed as that done for the community. 

All that is measured in the community can be so measured 

for the prospective hotel.

It is at this point, when the surveys for both are 

completed, that the ameliorative possibilities of the 

setting surveys becomes obvious. The completed survey of 

the hotel is a summary of the demands that hotel or hotels 

will make upon the surrounding community or communities.

As was seen in the first chapter, these demands differ 

according to the style and scale of the industry and its 

development. It has proven difficult to make both what 

is demanded in the way of change and what is already there 

(what is to be changed) clear. This has been seen as a 

necessary prerequisite to any practical effort attempting 

to alter the consequences of large scale tourism 

d e v e 1op m e n t .

It is my contention that this problem can be overcome. 

The behaviour setting survey providing a detailed synopsis 

of both the community parts and the hotels, a synopsis 

which provides an intensive description of a wide variety 

of linked community parts makes possible comparison not
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only of the oppositions between the old and the new, but 

also the characteristic features on either side of the 

opposition.

At the most basic level comparison is possible in 

terms of geographical position. Does the new hotel or the 

facilities set up to serve it interfere by proximity with 

existing settings? Is it supposed to operate at similar 

times as settings already in existence? If so, how much 

do these times overlap?

The criteria applicable to the assessment of inter­

dependencies among community parts within existing 

communities are also applicable to the new, proposed hotel, 

Thus giving a summary of how similar and dependent the old 

will be on the new and vice versa.

But what, for instance, will the survey indicate 

about the consequences when new and old settings are 

opposed in geographic location or time and serial occurence. 

The comparative survey gives answers to questions 

concerning who in the community will be in demand by the 

new hotel, how much time they will be able to spend in the 

old settings (should they accede to the demands of the 

hotel), the similarity of their functional position in the 

new setting with that they held in the old (this is even 

more valuable when done for subgroups of the population), 

and the comparative importance of the new setting in terms 

of the occupancy time it demands compared with any other 

of the old settings.

118



Comparing the action patterns from setting to setting 

also gives information about consequences. They can also 

be compared with regards to similarity, opposition, extent, 

the amount of time devoted to supplying them, the way in 

which they are evaluated and appreciated (and how often 

this is done) and the way in which they are taught (and 

how much time is devoted to this).

A survey will show not only the differing combinations 

of behaviour mechanisms used or demanded by the existing 

and proposed settings, but also the differing tempo and 

intensity (should they differ) of each.

Of great importance, particularly when comparing the 

old and the new and population subgroups, is the differ­

ential compliance demanded by different settings. This is 

shown in the survey by the ratings for pressure. Will the 

settings which are linked with others in terms of the 

welfare one supplies to the other be able to continue 

operating with a decreased population (if people in the 

settings supplying welfare take jobs with the hotel, does 

their employment conflict with these setting)?

Does the new hotel allow increased or decreased 

autonomy in terms of the decisions made about who will be 

the leader of settings? If the hotel is of the inter­

national type, the tendency is likely to be towards 

decreased autonomy. How many of the old settings are to 

be brought under the authority systems of the new hotels;
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how many are to take direction from the new setting?

For example, is all craft work produced in one village 

or community to be sold only through the new hotel?

Now it is apparent that these results come closer 

to showing the details of that which is likely to occur 

following the introduction of some semblance of a tourism 

industry. The survey of the hotel is essentially a 

synopsis of the requirements that will be made of the 

people who are supposed to work there. The survey of the 

community shows the situation for the area where the 

hotel is to go, thus allowing a specification of that 

which will have to change if the hotel is to operate 

successfully. This assumes that the labour for the hotel 

will be drawn mainly from these surrounding communities and 

not be imported wholesale.

Conclusion

One of the main problems of any attempt at an 

alternative approach to the social and cultural change 

associated with extensive industrial innovation seems 

to have been solved. This problem was the assessment 

of a wide range of behaviour and the links between 

such behaviour. In the final chapter, the coincidence 

between the results of the behaviour setting survey 

and the problems associated with change will be specified 

in greater detail. The implications of these results 

for modification of both the existing communities and
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the industrial innovation will be discussed. Finally 

the limitations of the approach wi.ll be stated.
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FOOTNOTES

1. Nowhere in the plan are the physical standards
spelled out in detail.

2. A Bure is a Fijian type dwelling. They (single hotel
rooms) are to be built in this style with standard­
ised modern interiors.

3. The Pacific Area Travel Association (PATA), an
organisation of the various sectors of the travel 
industry, devoted a good deal of attention to this 
problem in their annual meetings in 1972. See 
"Question Time" in Pacific Travel News, 1972.

4. It is more likely that the benefits will not be any
larger; they may even be smaller, but a lower 
percentage will go to outsiders under this policy.



CHAPTER IV 

CONCLUSION

It appears that specification of the initial points 

of opposition between old and new is possible. Yet does 

the information gained from the survey and which allows 

these oppositions to become apparent have any connection 

with the changes associated with tourism development that 

we re mentioned in the first chapter? If this question is 

answered satisfactorily, what then are the practical 

implications of the survey? Several of these will be 

outlined below.

The final portion of this conclusion will deal with 

the limitations of the survey in any practical approach. 

Among these are the possibility of their being other types 

of social and cultural change, the temporal sequence of 

change and why, at this stage of development of the 

industry, the survey is the most appropriate means for 

attaining practical or ameliorative ends. Connected with 

this issue is the relationship of ecological psychology 

to the other areas of social science which purport to deal 

with various human ecologies and, in particular, the 

information which can be gained from the survey in compari­

son to other approaches.

This issue leads into the final point of discussion, 

one alluded to in the second chapter in the discussion of



the adequacy of the Ernie approach and present theories of 

industrial change and achievement (modernisation). The 

point raised is that of the place of social scientists in 

the area of our present concern, the South Pacific.

The Results of the Survey, Their Relationship to Problems 

Associated with Tourism Development

The survey allows us to specify the demands of 

standardised hotel facilities. Such specification, when 

coupled with the results of a similar survey carried out 

on the community(ies) which are to supply the labour to 

operate these facilities, allows the opposition between 

the two to be expressed explicitly. However, not only 

are the points of opposition between the old and the new 

indicated, but also the types and interdependencies among 

behaviour on either side of these points of opposition.

But what are the relations between this information and 

the problems discussed in the first chapter? It is my 

contention that the survey provides information both 

directly related to and underlying these problems.

The specification of geographic location, time and 

serial occurence indicate the potential interference (or 

lack of it) that the innovation will have in the existing 

setup. Several examples of this are given in the first 

chapter, particularly the work of Aerni and Sommarstrom. 

The first dealt with the changing values attributed to 

geographic areas as a result of differing utilisation of
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them. The second dealt with complete displacement of 

local inhabitants and the activities they were engaged in 

resulting from the use of the same area by tourists. Use 

by so many newcomers caused local people's normal 

activities there to become impossible or prohibitively 

uncomfortable.

If one community part is displaced, what of the parts 

with which it is linked? If the setting displaced is an 

important supplier of an action pattern with objects 

crucial to the operation of that setting, can be action 

pattern (say ceremonial activities such as weddings) be 

supplied from elsewhere? The same holds for welfare. If 

a setting is an important contributor of welfare to the 

inhabitants of other settings, will it be displaced by the 

new hotel? Will all the inhabitants manning it be employed 

by the hotel at similar times to those in which they were 

engaged in the setting, thus making it impossible for them 

to perform in the old setting? If so, will the level of 

welfare be maintained from other sources?

Again, the prospective positions of the locals within 

the hierarchy of the new hotel will also be known. Does 

this position (the functional position of inhabitants) 

fulfill the predictions made by others as to the lack of 

direction local people will have over the new community 

parts? This question is also answered by the ratings for 

autonomy of decision-making, dealing with decisions
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concerning the placement of performers and leaders. The 

same is true of the measure of genotypes. All the above 

accumulate information about the regulation of behaviour 

settings. Most important in this case is that the previous 

positions of the people to be employed are specified, their 

new or prospective positions are located, and the similar­

ities of the settings they will enter and leave and the 

tasks undertaken in each are enumerated.

The assessment of pressure provides information of 

the differences in admission from setting to setting, from 

old to new. It is expected that wage labour in a hotel 

means compulsory attendance at the setting within the hotel 

in which the locals are employed. Is this pressure 

similar to that in the settings within which the person 

was previously engaged? Crouch (1975) comments on the 

negative reactions of hotel managers in Western Samoa when 

workers substituted friends or relatives in their jobs, 

the workers then going on to other more preferred or 

immediately important activities. The managers were all 

outsiders and the negative reaction was greatest among 

managers responsible for large hotels which aspired to 

International Standards of operation. Fortunately there 

is little they can do to stop this practise as the 

industry in Samoa is rather small and unsure of its 

position.
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Changes in the nature of occupations, from old setting to 

new, are also apparent when a survey is completed. The 

results are specifically related to the social and 

cultural change likely to occur in this region following 

tourism development. The changes in rhythm of work are 

certainly to be reflected in the survey. For example, the 

temporal location and serial occurence of action patterns 

and behaviour settings indicate the outer limits within 

which the occupations which serve and comprise them must 

operate. How do they differ from the previous limits 

within which settings operated? Do they differ in 

seasonal pattern? On (the new) operating all year, the 

other operating only for a portion of that time.

The changing nature of occupations is also reflected 

in the different combinations of behaviour mechanisms 

required by the old settings compared with that required 

by the new. For which inhabitants are they likely to 

differ most? It is probably the most highly skilled in 

the old context who are to find this change particularly 

difficult. Similarly, the intensity and tempo at which 

these mechanisms are likely to be employed will be very 

different from previously.

The connection between the results of the survey and 

the problems reviewed in the first chapter seems to have 

been established. Now what are the practical implications 

of the survey? How can it be used to modify the changes
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demanded by the industrial innovation? Can it help in any 

attempt to combine the old and the new?

Practical Implications of the Survey

The history of tourism development and the history of 

the South Pacific following European contact and a measure 

of industrial innovation share a distinguishing common 

feature which is the apparently inevitable sequence of 

social and cultural change involved in each. As was seen 

in the third chapter, the plans for subsequent tourism 

development in the South Pacific area do not seem to have 

much to contribute in the form of alternatives to this 

sequence.

Regarding tourism this sequence is set in motion by 

the necessity for the industry to expand if it is to 

maintain existing profits. Outlining this has been a 

major part of Forster's work on tourism. In terms of the 

South Pacific since European contact, the inevitability 

lies with the "all or none" sequence set in motion by the 

shift to a monetised economy. The demands of economic 

modernisation seem almost to preclude a stable syncretic 

blends of the old and the new.

The extremes of policy regarding the type of economic 

development applicable to and attainable in this area can 

be delimited as follows. On one hand a criterion-oriented 

approach specifies the conditions of economic growth in 

other areas, abstracts features from these conditions,
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opposes the local way of life to these criteria, and then 

demands that they be met before significant economic gain 

can be achieved. The other extreme is one which takes the 

existing forms of organisation as desirable and suggests 

that under certain circumstances economic growth can be 

achieved within the existing social and cultural setup. 

Watters (1969) is an example of the first, and Lea (1973) 

provides examples of the second policy.

Neither seems to be acceptable. The first is 

unacceptable in terms of the magnitude of change demanded 

compared with the likely return, the fact that the criteria 

was set up as necessary for growth may in fact be faulty 

and that existing ways of life are given no acknowledgement 

by these criteria. The second policy seems to result in 

stagnation, with many attempts made but few successes, 

though this may in fact be a result of a faulty conception 

concerning what the existing channels for cooperative 

economic endeavour consist of (Belshaw, 1964). Also, with 

this policy considerable change is demanded anyway. 

Apparently the economic returns following such change are 

neither enough to justify the change nor to spur efforts to 

further growth (Brookfield, 1973; Howlett, 1973).

Both roads appear to lead nowhere or to nothing which 

is satisfactory. Yet, as was mentioned in the first 

chapter, there still exists a desire for increased economic 

gain, preferably accomplsihed through a blend of existing
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and new organisational forms. The practical difficulty in 

providing an intermediate route between the two extremes 

apparent and advocated is great. Belshaw (1964) shows 

this in his description of the difficulties facing the 

independent farmer in Fiji. In particular he described 

the necessarily sharp break from previous commitments 

which is made as a prerequisite of economic advance. 

Similarly, Finney (1972), using Tahitian examples, shows 

the difficulty of maintaining any measure of self-suffic­

iency when wage labour becomes the major means of income, 

contrasting this with the example of economic behaviour 

within familiar means and the dissatisfaction with returns 

realised in this manner.

Thus far tourism development certainly seems to show 

no signs of being other than one of these extremes. 

Developers and planners have a point when they speak of 

the standards necessary to attract tourists. Referring 

again to Chapter I, we see that a large-scale industry-- 

in other words, the type attractive to South Pacific 

governmerits--depends upon a certain type of tourist who 

consider any but these standards unacceptable to the 

point of avoiding hotels differing markedly from them.

This is a blow to the prospects of a policy advocating 

small hotels for it means that, although they may have 

advantages in utilising existing forms of social and 

cultural organisation, they are unlikely to be very
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successful. Unsuccessful hotels produce very little 

economic gain for those who operate them.

In my opinion the plans are correct in stipulating the 

importance of these standards. Unfortunately they have 

accepted an approach designed to achieve them which is 

absolutistic. This approach is also closely linked with 

a faulty theory of economic development. By stipulating 

that the only way to achieve the standards, and therefore 

the goal of more tourists, is to develop (1) an extremely 

large industry and (2) a concept of the organisation of 

employees within this industry (derived from inappropriate 

examples in Hawaii and the Caribbean), they have virtually 

guaranteed that the industry will be both disruptive and 

provide little economic benefit to those who participate. 

This absolutism is reflected clearly in the recommendations 

of the plans regarding employees and the demand that they 

meet the criteria of various occupations (as conceived by 

the planners) completely.

What is possible if the following limitations are 

accepted: (1) a set of standards which must be met to

some degree and (2) the economic fact that it is not 

feasible to construct an industry outside the boundaries 

of the existing one? The results of the survey provide an 

assessment of the resources of human behaviour employed in 

the communities within which tourism is supposed to 

develop. The plans have recommended facilities that have
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requirements far in excess of these resources. They are 

in excess in terms of the sheer number of people required

to operate them as well as in terms of the available

skills that exist there.

Should these plans be implemented there will be

considerable disruption of communities both those in close

proximity and those removed. The nearby commun i ties will 

be disrupted because the hotels will employ large numbers 

of their population. The more distant communities will 

also feel these effects. Some jobs will be available to 

their population; however this will mean almost permanent 

removal from the community take them. This will probably 

deprive these communities of both the direct economic 

benefits of resort development and of benefits derived 

from the previously customary participation in the community 

of those so employed.

Perhaps the most important first steps in an ameliora­

tive approach are to assess the existing human resources 

by means of a behaviour setting survey and then to 

formulate plans for hotels which operate within, or not 

too much beyond, the limits located by the survey. This 

may rule out large hotels or a large number of medium size 

ones, but it does not preclude the concept of visitor 

development regions (though perhaps formulated in a 

slightly different manner) or the possibility of the 

standards being met.
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The modifications which must be made in the organisa­

tion of the hotels precludes several of the other 

assumptions made by the planners. The existing structure 

of occupations will likely have to be changed. For 

example, to take from a community or community part (a 

behaviour setting) the majority of its most central 

inhabitants or performers may well spell the end of the 

settings they direct without providing remuneration at a 

level which would fulfill all the functions of the partic­

ular setting from which they have been removed. This is 

an acute problem in the South Pacific. The removal of 

people from a system which maintains them in a condition 

which has been described as "subsistence affluence" may 

transfer them to a situation which may provide them with 

wage employment but at a level of remuneration that is 

very low. As a consequence, they may not be able to 

provide for themselves and their families at a level to 

which they were previously accustomed, particularly in terms 

of housing and nutrition. Not only will they not benefit 

themselves in this step, but they deprive the communities 

which they have left of their perhaps crucial participation. 

The situation is similar with respect to the removal of 

nonperformers and lower level performers; if they are not 

there, the leaders and central inhabitants have no one but 

themselves to direct.

If employment at a hotel impinges upon a setting (by 

removing performers) which supplies other settings or
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or action patterns, will this removal be crucial to the 

maintenance of the setting or pattern once supplied? If 

the removal of participants does not do away with the 

operation of the setting immediately, then considerable 

reorganisation will be necessary to achieve the same ends 

at a different level of participation. This may even be 

impossible to achieve, all prospective performers being 

precluded from participation by their employment at the 

ho tel.

The structure of occupations might be radically 

changed by employing larger numbers of people to do the 

same job. This does not suggest duplication of employment 

but rather changing the idea of how many people are 

supposed to carry out any particular job and the sequence 

of work with which they can do this. For example, a job 

at which one person is employed for six hours a day may be 

split into three jobs which three different people can 

carry out, each being employed for two hours. This would 

mean no increase in the number of hours required to 

complete the job, but it would decrease the amount of time 

each person spent on that job. This modification would be 

particularly effective if the hotel were not too far from 

the workers' communities. It would provide some cash, but 

not enough to supply all their needs, and presumably they 

would have to cooperate to attain these. The existing 

structure of cooperation within their communities is the

134



one with which they are most familiar. Hopefully it 

would be within this that these needs could be achieved, 

the job not precluding them from participation in community 

or family work.

The number of people involved would make training 

more difficult, particularly to meet the International 

Standards. The results, however, may be worth it. The 

standards may in the end not be completely met, but they 

can be met to a considerable degree. Similarly, if it is 

at all possible, existing occupational categories might be 

recombined until these combinations were closer to those 

existing in the community. This would be relatively easy 

for the less skilled job, but would prove a more difficult 

proposition when the more highly skilled and managerial 

occupations are considered.

Thus the survey seems useful in attempting a 

conception of the industry somewhere between that held by 

the planners and the small hotel concept. This is 

particularly valuable when considering that the planners' 

conception of tourism, should it be implemented, would 

likely employ too many; that is, more than the surrounding 

communities can provide and less than would be required to 

employ all of the island's working population directly or 

indirectly. It also would require them to work in a too 

different manner, and therefore lead to considerable 

disruption. Likewise the small hotels, although demanding
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change to a lesser extent, are unlikely to be able to 

provide much economic benefit either to those who operate 

them or to the wider community who will almost certainly 

be excluded from employment because of the size of the 

cone e r n .

The Sequence of Social and Cultural Change

The approach I have advocated is in no way an attempt 

at an exclusive study of social and cultural change. 

Considerable change has already occurred in the South 

Pacific, some of it immanent, some the result of contact 

with colonial powers. Probably very little of it can be 

attributed to the changes brought about by the establish­

ment of new and novel settings and the differing demands 

they have made on those who occupy them. Hogbin (1958) has 

catalogued a huge variety of types and their consequences. 

One such is the increasing demand for cash, a change which

precedes the type I have been attempting to modify. It is

only after this has occurred and the means by which it 

will be realised has been chosen, in this case tourism, 

that the approach I am advocating becomes relevant, at 

least in a practical sense.

In the following quote from Barker (1961) the position 

of the molar ecological environment with respt to the 

process of social and cultural change becomes clear.

It may be, of course, that prolonged 
exposure to the forces which bear upon
a centrefielder or a quarterback, an
American child or a British child, bring
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about irreversible changes so that the 
person behaves 'appropriately' when 
exposed to the forces of the different 
position or culture. In this case 
personality changes have occurred and 
the concepts of personality theory 
apply. However, it is well to keep in 
mind that the first step in this permanent 
transformation is, in all known cases, a 
reversible accommodation of the individuals' 
behaviour to the demands of the system.
It is the final, irreversible resultant, 
which we call personality change, that 
requires concepts of a different order.
(Barker & Barker, 1961, p. 460)

Because the majority of the prospective social and cultural

change is likely to be initiated by compliance with the

demands of unfamiliar settings, the behaviour setting

survey has the most immediate relevance of any approach,

other perspectives and methods becoming appropriate once

the industry in a modified or unmodified form has been

established. Thus while the behaviour setting survey is

of immediate importance, it is not exclusively applicable

to the problems at hand. Apart from the question of the

applicability of various approaches and the temporal

sequence of change, there is also the question of "how do

the attempt at working within an ecological perspective

that have been made, both by psychologists and various

other social scientists, complement Barker's ecological

psychology?" This almost certainly applies to the

proposal, made by Bryden in his book on the economics of

the tourism industry (Tourism and De velopment, 1973), that

reference group theory and the theory of relative

deprivation (Runceman, 1972) are useful prospective tools
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for the analysis of the social and cultural effects of 

tourism development. Bryden suggests that they will be 

particularly useful in assessing the dissatisfaction and 

resentment developed by local people towards tourists in 

their area. Dissatisfaction and resentment attributable 

to the obviously vast differences in living standards 

enjoyed by each. Obviously such a perspective is of 

maximal use once an industry has developed rather than 

prior to such development.

It is only in recent years that psychologists in any 

number have taken up the issue of behaviour-environment 

congruence (Wicker, 1972). Barker is one of the few to 

carry through on much earlier attempts in this area 

(Lewin, 1943) in a consistent and clear fashion. Most of 

the later investigators are concerned with specific 

relationships that hold among a limited range of variables. 

Attempts by these later researchers to go beyond this, to 

deal with both environment and intact ecologies have been 

unimpressive and neglectful of the previous research. Two 

recent attempts purporting to deal with this area have been 

made by psychologists, each failing to acknowledge the 

other's (competing) viewpoint in any detail (Insel & Moos, 

1974; Emery & Trist, 1973). Indeed, the authors of the 

former work would seem to qualify for the late P. Sorokin's 

"latter day Columbus" award with their proclamation that 

the approach they advocate "transcends" previous work
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(of which Barker's is an example) by "systematically 

dealing with the social environment and its interaction 

with the physical milieu" (1974, p. 180).

Other disciplines, beginning with biology but also 

very evident in anthropology, geography and sociology, 

have been engaged in an ecological perspective for a long 

time. Unfortunately, perhaps they have attempted to 

emulate biology a little too much (Hawley, 1968). This 

may be the reason why they have achieved less than was 

expected of them. Also resulting from this emphasis has 

been an avoidance of the ecology of human behaviour per se 

in favour of a generalised conception of man in a larger 

ecosystem, a case where the application of biological 

concepts provides better resuls (Geertz, 1963). The 

perspective has also been used to deal with specific 

changes in human behaviour resulting from environmental 

influence, a very similar approach to the of the psycholo­

gists Berry (1974) and Dawson (1972). Barker's ecological 

psychology, and in particular the behaviour setting survey, 

may be able to provide the missing counterpart to these 

approaches in terms of the study of intact ecologies of 

human behaviour, thus giving additional and much needed 

depth to the generalised m a n -in-the-ecosystern approach.

In addition, it provides an accurate assessment of the 

context of human behaviour within which the more microscopic 

approaches can be subsumed.
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The Role of the Social Scientist in the South Pacific

All of the social sciences, when their use is 

considered in the South Pacific, are open to the charge 

that they are inappropriate to the task at hand. The 

argument for their practical application outside the 

cultural traditions within which they have developed is 

open to even more initial criticism. Jahoda (1973) in 

acknowledging this and attacking the assumption that 

psychologists have often made (he mentions Triandis) about 

the utility of their discipline in solving practical 

problems in countries outside of the cultural tradition 

within which that discipline developed, goes one step 

further. He says that the lack of success psychologists 

have had in solving practical problems within their own 

cultural tradition makes their initial assumption of 

practicality tenuous before the problems of comparative 

study are even broached.

The difficulties of both comparative studies and 

practical work are often thought to be amenable to solution 

when an Ernie perspective is used or when indigenes trained 

as social scientists are employed in their own countries. 

Yet the Ernie perspective, as discussed in the second 

chapter, has a limited range of application. It is an 

artifact of stewardship, a reaction to the absolutistic 

tradition previously associated with such stewardship.

It is a faulty attempt to overcome the fact (probably



inescapable) that most social scientists continue to be 

outsiders in places like the South Pacific.

To train indigenes as social scientists is less 

problematic--it is in fact admirable, though often linked 

with an attempt to an Ernie perspective. This is an 

impossible (and ironic) undertaking, as the approach is an 

attempt to overcome the problems of outsiders.

Barker's ecological psychology does not purport to 

use an Ernie perspective, though it does use naturally 

occurring units. However, these psychologist-free, 

naturally occurring units are not the same as those used 

by observers utilising an Ernie perspective. The attempt 

to locate these units (the psychologist-free, naturally 

occurring ones) is guided by explicit theory and a set of 

well-defined criteria. Local values must be used to 

determine the extent of such units, but there is no attempt 

to achieve internal understanding, thus avoiding the 

problem of an overreliance on cognitive units. Thus, 

while it may be more appropriate for indigenes to make a 

behaviour setting survey in the South Pacific than it 

would be for outsiders to do so, no prior recourse to or 

reliance on an Ernie perspective is necessary.

It is justifiable to employ and use explanations, 

theories, etc. developed outside of a particular area when 

it is not possible to encompass certain phenomena or 

solve certain problems using only the local concepts and
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explanations (Gellner, 1973). This is even more apt when

the particular problem is a result of the conjunction of

events both from inside and outside of the area studied.

Jarvie, although referring to an anthropological problem,

puts this w e 11.

Anthropology is in grave danger not 
only of trading in incommunicable 
mysteries, but also of treating the 
categories of the actor's language 
as somehow sacrosanct, forgetting 
that the very problems which gave 
birth to the subject in general and 
this or that field study in particular, 
are not the product of those indigenous 
languages and conceptual schemes.
(1975, p. 260)

Yet, we have also seen that in this case, although it 

is not sufficient, particularistic information is necessary. 

What is more, this particularistic information should be 

unfettered by faulty, absolutistic ideological props 

(e.g., Triandis) and faulty methodological strictures 

(e.g., the Ernie perspective). Barker's methodological 

prescription avoids the latter objection and does so 

within the context of a theory which makes absolutistic 

claims. Moreover, these claims can be upheld for the 

area with which we are concerned. Thus ecological 

psychology, while not developed within the South Pacific, 

appears to be applicable there as judged by an assessment 

of its ability to encompass and explain the phenomena 

involved in a particular problem, the prior assessment of 

the social and cultural problems associated with extensive 

tourism development.
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