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“Trust is built in drops, and lost in buckets”

- Kevin Plank

“The [most important aspect] of trust is the
perceived trustworthiness of the organization,
which is evaluated [on]: ability, benevolence and
integrity”

- Schnackenberg & Tomlinson 2014



The Importance of Trust

Trust is critical in the construction of long lasting, successful
marine conservation initiatives!. It is an key driver of
collaboration, conflict resolution, and enhanced group
performance?>. Trust held by community members for natural
resource agencies has proven to increase public approval of

management decisions and minimize resistance to planning
efforts*>®.



Research Objectives

1. Understand Trust Gaps - Who They Exist Between
2. Understand What Trust Types Exist

3. Uncover Opportunities to Address Types of Distrust




Methods Semi-Structured Interviews with Key
Stakeholders

e Based on 6 interviews
o NGO’s - Federal Agencies - Fisher Groups - State Agency -
Collaborative Working Groups

e Questions about Landscape of Trust in MB

e Coding of Transcriptions
o  Trust or Distrust and Type

e Matrix of Accounts of T/D & To/From Whom

Discourse Analysis

e NOAA MB Whale Sanctuary Expansion
e 31 Comments Coded by Trust/Distrust & Type
e Matrix of Accounts of T/D To/From Whom




Description of Trust in Maunalua Bay

TOTALS OF TRUST Trust Type Frequency
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RATIONAL

Definition: Trust based on one’s past performance and assessment of outcomes

“My first feeling and interaction with them [was negative, and] has set my feeling;
and | have seen their behavior continue”
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PROCEDURAL

Definition: Trust in the way that things have been, or will be, done

“One clear change [to me] is the new board is very open and very proactive with
engaging different groups, they are open to change.”




Recommendations from Interviews

Recommendations from Interviewees Recommendations from Coding
1. Make goals transparent 1. Employ local individuals
2. Continue to do what works; inform 2. Include all relevant groups
when new projects begin 3. Engage in collaboration
3. DOCARE should perform rotating 4. Communication Forums:
observations a. Facebook

b. Create a community board for
posting events and news

c. Spread awareness through
schools

d. Create a Maunalua Bay
Management Commission




Themes of Sanctuary Expansion Comments

In Support Of... Concerned About...
1) Increased funding for DLNR 1) Federal regulations &
2) Continued protection of co-management
whales Negative economic impacts
3) Ecosystem based Impacts on recreation
management Impacts on fishing

Access restrictions
The need, with increasing
whale populations



Conclusions and Closing Remarks
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Dispositional | Tendency or predisposition to trust or distrust | Holding “safe meetings” where an outsider facilitates people
another. This can be based on history, cultural | by removing their professional contexts when beginning the
norms and contextual cues. conversion concerning resource management. In this

meeting, people are free to express concerns without
representing an organization

Affinitive Trust from emotions and judgements based Using Aunty Pua’s Guts on The Table Exercise, the story of

on assessments of the qualities of the trustee,
perceived shared values & experiences

your gifts (skills): Share what your gift is rather than your
skills, degrees, or titles. This is meant to enable the
wonderment of what family, organizations, or community
would be like if it was gift-based rather than skill-based.




