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Ambitious new program: 

Hawaii Youth Leadersh-ip Institute 
A new program for local youth, begun phasized. HY LI designs its activities to 

in mid-1972 with extensive planning assis 't- fo s ter goal-oriented decisions and behav-

ance provided by The People's Fund, has ior . 
thoroughly established its roots and is The program encourages individual 
sending up strong branches all over Oahu. motivation and stimulates pride in sell, 

Hawaii Youth Leadership Institute (HYLI ) heritage and community. Instilling a 
is using new approaches to the problem sense o f personal responsibility for the 
that has confronted our society for many outcome of their lives, it encourages demo-
generations, and seems to be getting worse: cratic, cooperative participation toward 
lack of motivation and involvement of youth the de v elopment of a humane society that 
in programs guiding their progress toward excludes arbitrary authoritarianism. 
adulthood and mature self-sufficiency. One of the basic beliefs of HYLI is that 

Many young people make decisions in youth can make good decisions about their 
favor of short-term gratification or "get- lives and their communities, both for the 
ting even" with parents and others in posi- present and the future. Youth are growing 
tions of authority. (Continued on Page 2) 

Youth who were involved in the planning 
of the HY LI program and with whom HY LI 
works now identify their major problems 
as: 

-Drug abuse. 
-Dropping out of school. 
-Crime and vandalism. 
-Low-paying jobs. 
-Venereal disease. 
-Running away from home. 
-Anti-social attitudes and behavior. 
- Lack of activities for their free time . 
-Few adults who accept their "style" 

working with them. 
The go al of HY LI is to move youth back 

into the "mainstream" of life, away from 
drug abuse and other self-destructive be­
havior. Development of positive alterna­
tives to their present life situations through 
cooperative group effort with others is em-

Tax Alternatives 
Info at Forum 

Hawaii State tax policies and the cur­
rent fiscal crisis were the subject of the 
public affairs forum sponsored by The 
People's Fund which was conducted Wed­
nesday, November 14 at the McCully­
Moiliili Public Library. 

Bob Ebel, economist with the Economic 
Research Center at the University of 
Hawaii, and Fred Bennion, executive di­
rector of the Tax Foundation of Hawaii, 
were the panelists. Bob Merce, communi­
ty organizing specialist with the Honolulu 

(Continued on Page 7) 
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HYLI (Continued from Page 1) 

into adulthood and must be assisted in learn­
ing accurately the "ropes" of full-fledged, 
constructive involvement in developing our 
joint future. 

Token representation of youth in decision­
making and implementation of programs 
cannot be justified. The only way to learn 
how to carry mature responsibility is to 
function in a responsible capacity, and ex­
perience the consequences of inadequate 
performance and the extra effort required 

- to correct these consequences. 
Group photo 1rom August HY Ll msutute The second component of the HYLI pro-
(several staff people missing). From L-R. gram is a year-long follow-up program 
Front: Pat Dumadag, staff (Kaneohe); Paul after completion of the intensive training 
Asuncion (Kalihi); Eunice Ishiki, staff {Kan- session. The emphasis is upon solving 
eohe); Mary Brogan, staff (Hauula); James actual problems that are affecting the train-
Furtado (Kuhio Park Terrace); Dickie ees' lives, with real consequences. HYLI 
Ching (Kuhio Park Terrace). Middle: community workers and volunteer field 
Sandy lscaro (Kailua); Janie Perez (Lana- consultants work closely with them. using 
kila Housing); Sweetie Wong (Kalihi Valley this problem- solving focus to identify and 
Housing). Rear: Bill Grace (Chinatown); learn new skills as the need for them be-
Darlene Velarde, staff (Kaneohe); Fleford comes apparent. 
Urita (Mayor Wright Housing). Community interest in and support for 

sssssssssssssssssssssss& HYLI, which is a member of The People's 

HYLI Follow-up Phase 
Is Extensive 

.An essential part of the HYLI program 
is the follow-up phase which continues for 
at least one year after completion of the 
week-long institute. 

Before completion of the intensive train­
ing session, each trainee is encouraged to 
start forming a personal plan for the next 
12 months. This starting point is filled 
out and made more precise and useful 
during the succeeding months with assist­
·ance from HYLI community workers and 
field consultants. 

HYLI assists trainees in locating their 
field consultants, who are mature leaders 
in the trainee's community. The field 
consultant's role is to assist the youth in 

I 

Fund, is growing. However, HYLI's finan­
cial situation is still somewhat precarious 
and an adequate facility for the program 
has not yet been located. 

HYLI is at the top of the Fund's priority 
list for financial support, as well as for 
continuing technical assistance . 

understanding his community, locating re­
sources, clarifying his thinking about the 
problems he is trying to solve, provide 
general counsel about the youth's problems 
and in general to be a caring friend. 

Trainees make the final decision about 
who their field consultant will be. 

HYLI community workers maintain 
weekly contact with youth assigned to them 
and with their field consultants. Based 
upon these continuing contacts, the com­
munity workers plan weekend and other 

(Continued on Page 6) 
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Pledges Double 
As of Octo her 15th, 17 people had pledged $152 each month. Their average 

monthly gift was $8. 94. Changes in several people's financial situation since then 

has reduced their monthly pledges to $122. 
Following the appeal in our last (October) newsletter, 18 people sent in pledges 

for an additional income of $165 monthly. The average monthly gift for these new 
supporters is $9.17. To all of you, we extend deeply felt thanks. 

Now a total of 35 people are supporting The People's Fund in the amount of 
$287 monthly. The average gift is $8. 20. 

Of course, every month we are obtaining•one-time contributions from newsletter 
readers. This support is helpful and we really appreciate it. In addition, we are 
constantly working to obtain support fro :i;.1. oth :r r sources, too. Total monthly income 
averaged$ 75 7. 6 0, July through November. 

In order to develop in a systematic, planned way, the Fund requires a higher 
dependable monthly pledge income for staff, grants to groups and other commitments. 
Won't you help make the thermometer rise by adding the warmth of your monthly 

pledge? 

Editorial: 

· HYLI Exemplifies Fund Approach 
.: ,;" The '.pro;gram of Hawaii Youth Leadership Institute, featured in this 

issue of Our People First!, is a concrete example of the approach be­
ing taken by The People's Fund to Hawaii's social problems. 

~() The starting point is people. All people are worthy of caring concern 
addressed to the problem of improving the conditions of their lives, All 
people are equal, and authoritarian practices which give some people 
coercive power over others, regardless of their age, is undemocratic 
and must be abolished. 

We are all members of society with reciprocal obligations to each 
other. Society's institutions support the life of each of us. It is grossly 
unfair for some individuals to benefit personally far more extensively . 
from the life-maintaining support provided by our society's institutions 
than do most of us. We are all in this world together. This principle 
applies to behavioral and decision-making freedom as well as to the 

economic support system. 
Many problems we face as individuals are caused by malfunctions in 

our social institutions. Advocacy of psychological acceptance of and 
"adjustment" to unfair, exploitative treabnent of fellow citizens is a 
head-in-the-sand approach that can only lead ultimately to the total 
destruction of our social fabric. 

Problems experienced by us individually often cannot be solved by 

(Continued on Page 4) 
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(Continued from Page 3) 
individual action because of their roots in 
malfunctioning social institutions. The re­
fore, the only realistic course of action to 
solve the problems is to unite in coopera­
tive effort with others in order to correct 
these institutional malfunctions. Every­
body's life can be improved as a result. 

This orientation was brought to bear on 
the planning of Hawaii Youth Leadership 
Institute when the board of directors of the 
Kuuloa-Heeia Ecumenical Youth Project 
in Kahaluu arranged for my services as a ,, 
consultant in organizing the innovative pro-
gram in the summer of 1972. 

Other adults, I and local youth involved 
in KEY Project activities held numerous 
meetings to diagnose and define carefully 
the problems of local youth. At first the 
young people were reticent and suspicious. 
But when it became clear that the adults 
were really concerned with solving their 
problems and were not trying to get some­
thing out of the program for themselves, 
the sparks literally began flying in the 
exciting, supercharged atmosphere. 

The excitement continues, as is obvious 
from the comments of the last group of 
HYLI trainees that are included in another 
article in this issue. 

HYLI has, during the last year, estab­
lished its autonomy from the KEY Project. 
Incorporated as a non-profit educational 
organization, HY LI has temporary offices 
at the Queen Liliuokalani Children's Center 
in Kalihi-Palama, and rents suitable 
houses for its live-in training . A search 
is underway for a facility adequate to 
house the office and the week-long insti­
tutes. 

Your support of The People's Fund in 
the form of a tax-deductible monthly pledge 
commitment will make it possible to give 

HY LI more significant financial assist­
ance, consolidating the advances made 
with the Fund's technical consultation. 

Your pledge to the Fund will also keep 

us operating so that we can continue to 
give technical and financial assistance to 
other community groups as well. 

Can you manage a pledge of $1 per 
month? If so, how about $2 monthly? Or 
$3 monthly? If this is no problem, does 
$5, $10 or more begin to get difficult? 
Please give this upper amount, whatever 
it is. Won't you consider thoughtfully, 
~• your gift toward a humane future for 
a,n of us in Hawaii? Then check the amount 
of your pledge on the form included in this 
newsletter, place it with your check in the 
"' pre-addressed envelope provided for your 
convenience, and mail it today . 

I and the others who have been working 
very hard to develop The People's Fund 
during the past two years will appreciate 
your support. It will encourage us, too. 

Let's re-establish genuine aloha in 
Hawaii! 

Steve Norris 
Coordinator 

BS 

/I • 
HYLI trainee Fleforcl Urita, a resident of 
Mayor Wright Housing. 
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HYLI Trainees 
Comment 

At the close of each week-long insti­
tute, HYLI trainees complete a detailed 
evaluation of their experience . . Some of 
their comments (a few of them with edi­
torial clarification indicated by parenthe­
ses) were: 

''(! like HY LI) because I le~rn about a 
lot that is very important. And we was ... 
having fun while we was learning. " 

"Where are all the people going to live 
if they have no house to live in? " 

"(I learned) how to stand up for my 
rights; how to help and work better with 
people; how to lead a smarter life; to try 
to get a group and help the others if they 
try, too. 11 

"(What I liked most about HYLI was) 
getting together while we learn. We have 
a lot of fun. That's the best way. " 

"(I learned) how to solve problems ef­
fectively; a lot on organizing; where to get 
information; action speaks louder than 
words- -don't only sit and talk about prob­
lems, do something. i, 

"People aren't taking care of other 
people. " 

"We need houses that people like us 
can pay for." 

Complet ing evaluations at the end of a 
week-long HY LI institute. 

185¥¥15858 1155815 188 
You can say your ideas and (hear} others', 
too. It will help me a lot to get more in­
volved {and has shown me) how to attack a 
problem. You are free and yet help other 
people out. The people at HYLI are right 
on. " 

"(HY LI is) really far out. I learned 
more in this past week than I did in 11 years 
of going to school. " 

"(I learned) don't believe anything that 

(Continued on Page 8) 

Agencies Contract 
For HYLI Training 

"(If I had the chance to attend the in- Hearing about HYLI's success in help-
stitute again, I would because) it gives me ing youth to understand, accept and then 
more (than school) of what I want to learn." learn ways of constructively handling their 

"HY LI was a very big and good experi- personal problems, the Waianae Rap Center 
ence for me. I really enjoyed being here (Model Cities) explored the possibility of 
and just giving presentations was a thrill." having HYLI conduct training for its client 
(One element of the training is research youth. 
on a problem of the trainee's choice using Until this time, HY LI had concentrated 
community resources, followed by a re- on a mix of youth from various geographic 
port of results to the group . ) areas. The reason was to increase each 

"l would attend (another institute) be- trainee's exposure to the fact that youth in 
cause I learn more than I learn in school." other parts of the island were experiencing 

"I like HY LI because it is a place where the same or similar difficulties. 
you have fun but learn at the same time. (Continued on Page 6) 
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CONTRACTS (Continued from Page 5) 
But HY LI decided to try conducting a 

training session strictly for Waianae Coast 
youth, and a contract was signed to provide 
two week-long institutes for Waianae Rap 
Center. 

The first training session was conducted 
October 7-13 for eight of these youth. It 
proved to be the most successful of all that 
HY LI has conducted to date. Some of the 
success was due to continuing refinement 
of HYLI's training procedures based upo~ 
constant evaluation of the work as it pro­
ceeds. 

Most of the success, however, came 
from the ease with which rapport develop­
ed among the trainees . Coming from the 
same geographic area, they accepted each 
other much more readily than was the case 
in previous groups. It took less time to 
build trust within the group and open up 
communication, so the actual training pro­
ceded more rapidly. 

A spirit of genuine unity pervaded the 

change in their attitudes and other behav­
ior virtually overnight. Attitude change is 
the crucial first step in eliminating drug 
abuse. 

The trainees from the first Waianae 
Rap Center institute are meeting weekly 
with HY LI community workers and are 
planning the second training session to be 
held in January for some of their peers. 
Their intimate knowledge of Waianae youth's 
attitudes, values and problems will make 
the second session even more interest­
provoking and beneficial to the trainees. 

" In addition to the training conducted for 
the Waianae Rap Center, HYLI has com­
pleted negotiations with Alternatives for 
Youth, a Model Cities agency serving the 
.Kalihi-Palama area, for two training in­
stitutes to be held in February and April. 

Other youth-serving agencies interest­
ed in having HY LI conduct training for 
their clients can start the ball rolling by 
calling The People's Fund at 946-6487. 

group at the end of the week-long session, FOLLOW- UP (Continued from Page 2) 
which has carried over into the follow-up special workshops during the year to de-
phase of HYLI's program. Living in the velop further specific skills for which the 
same community, most of the trainees are trainees have discovered a practical need. 
maintaining close, supportive contact with Periodic picnics and other get-togethers 
each other. are arranged to bring all past trainees to-

Some are working jointly on projects, gether for sharing of problems and ideas 
giving each other on-going support to tackle for their solution, and for recreation. 
the larger problems that they and their HYLI is attempting to increase its pool 
peers face in school and the wider com- of experienced professional and parapro-
munity. Two of them, who were complete- fessional leaders willing to serve as field 
ly "turned off," cutting classes and indulg- consultants. 
ing in heavy use of drugs, were rated very Working with these youth is a very ex-
highly as leaders by their fellow trainees citing "turn on" experience. The rewards 
at the end of the institute. are great and they occur frequently. To 

Their self-images having had a hearty get this satisfaction, however, the field 
boost, they are now attending classes reg- consultant has to care very deeply. 
ularly instead of cutting them and are fo- If you are a leader who cares, and are 
cusing on' constructive involvement to willing to commit yourself to provide a 
change things . They are going to represent minimum of one full year of support and 
their school at an island-wide student gov- consultation to one or two HYLI trainees, 
errunent conference in January. 

Although these youth are still using 
drugs, HYLI has achieved a dramatic 

requiring an average of up to five hours 
of your time per week, then contact the 
Fund (946-6487). 
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Apology For December 
Forum Cancelation 

The December 12 Forum, which was to 
examine coming legislative issues, was 
cancelled at the last minute. Shortly be­
fore the scheduled date, panelists who had 
been lined up asked to be relieved of their 
commitment due to other responsibilities. 

Those responsible for coordinating the 
program knew they would have a difficult 
time locating other panelists on such short 
notice. It was decided to take a break fqr , 
the Holidays, and reschedule the program 
in late January or early February. 

We wish to express our sincere apolo­
gies to those of you who may have arrived 
at the McCully-Moiliili Library, only to 
discover that the program was not going 
to be held. 

We hope we have your tolerant under­
standing. 

BY REFUSING TO ACKNOWLEDGE 
THE SOURCE OF SOCIAL ILLS, WE 
SI~PLY PERPETUATE TH~M. 

TAXES (Continued from Page 1) 
Community Action Program and a director 
of The People's Fund, moderated the pro­
gram. 

Those in attendance found that taxation 
is a very complex issue. Even the expert 
economists admitted periodically during 
the discussion that they were not sure ex­
actly what the consequences of one or 
another proposed tax policy would be. 

Commitment to the philosophical pref­
erence for fulfilling as many as possible 
of consmners' needs through the "private 
sector" was Bennion's acknowledged start­
ing point. 

Ebel had no apparent firm position of 
his own, but did raise the question at one 
point about whether it was reasonable to 
accept having consumer services delivered 
by government agencies. Such things as 
refuse collection and parks already are, 

he noted, as is mass transportation. 
He suggested that these services could 

be advertised and 'marketed" more like 
goods and services in the private sector, 
noting that advertising builds demand for 
private sector services, and. it is this de­
mand that reduces unit costs and makes 
the business venture profitable. 

Wouldn't advertising services provided 
by the government build demand to the 
point where the income realized from them 
might pay all or most of the costs, there­
by reducing the drain on tax revenues?, 
lie asked. 

(We might add that from the consumer's 
point of view, it seems to us, it doesn't 
matter who provides the services so long 
as people's real needs are being met fully, 
the quality is good, and the cost is low. ) 

Much of the pressure on tax revenues 
comes from citizens' demands for more 
services from goverrunent, as well as the 
normal expansion of existing services · due 
to a growing population. 

At the forum program a position paper 
by the Legislative Coalition was circulated. 
In it the following guidelines for adjust­
ments to the State's revenue structure 

were proposed: 
(1) Increase personal income tax reve­

nues by enacting higher statutory rates on 
high income groups and/ or by broadening 
the definition of taxable income by elimi­
nating tax deductions. 

(2) Eliminate the capital gains loophole. 
(3) Consider a special capital gains tax 

on the sale of real property. 
(4) Simplify the computation procedure 

of the individual income tax credit device. 
(5) Increase the dollar amounts of the 

excise tax credit. 
(6) Increase business taxes. 
(7) Increase certain selective excise 

taxes, for example on tobacco and alcohol. 
The excise tax on transient accommoda­
tions should also be raised to at least ten 
perc~nt. -------------
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NOTICE. TO 
The previous issue of Our People First! 

had a printing of 1000. Circulation of this 
issue is 3000 copies. 

88588888888¥8¥885851 

READERS 
The cost of publishing the newsletter is 

rising rapidly as circulation expands. To 
control this we are starting a policy of 
mailing two issues of Our People First! to 

.---------------------- new individuals . If you want to keep re-
THE CHOICE BETWEEN THE PEOPLE'~ ceiving it, we need your help. 
FUND AND TRADITIONAL CHARITY IS You can do this by making a monthly 
THE CHOICE BETWEEN MAJOR SURGERY 

.. 

. P,ledge commitment to the Fund. Or, you 
1,,A_N_D_B_A_N_D_-_A_I_D_s_. _____________ can send in a minimwn tax-deductible con-

COMMENTS (Continued from Page 5) tribution of $10, and we'll continue sending 
the fat cats say unless you know for your- you Our People First! for a year. 
self; I have a lot of power; nwnbers have If you really cannot afford $10, send 
power; how to go about getting the people what you can with a brief note indicating 
united; how to get some real information your financial situation and your desire to 
about something I don' t understand." keep receiving the newsletter. 

"(I like HY LI) because in one week I If we don't hear from you, you will be 
learned more than I usually learn in the dropped from our mailing list after a 
whole school year. Heavy!" couple of issues . 

"It's a really far out place. It could Institutions and .organizations {labor 
be closer to a store or a better beach, unions, libraries, community groups, 
but it passes. " etc. ) will continue to receive the news-

"The staff is all right 'cause it was not letter. However, we will appreciate your 
like school like I the study and you the kokua in supporting it by sending $15 to the 

.teacher. We were all the same. But we Fund for an annual subscription. 
look up to you for help. " Maha lo. 

The People's Fund, Inc. 
P. 0. Box 11208 

Moiliili, Hawaii 96814 
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