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This mini track addresses emerging issues, such as
diversity, culture, adaptability, mobility, remote
monitoring, digital debt, herding and agility related to
teams in distributed group decision-making, as well as
the underlying theories of group dynamics,
coordination, and communications among groups. The
papers submitted specifically examined the emerging
issues related to team configuration, migration from
face to face to virtual environment and technical debt
(TD) and its wider implications for organizations in a
distributed environment.

The mini track attracted several papers related to
various aspects of distributed decision making.
Accepted papers study technical debt (TD) and
COVID-19 implications on agile teams. In the first
paper authors explore how agile development teams
are affected by transition from physical to virtual agile
teamwork. Authors examined three agile teams at a
software company, which due to Covid-19 had to
change from working in a shared office space to
individual home offices. They found that virtual work
affects agile development in that there are fewer
interactions, more written communication, more
formalized relationships, and increased use of
documentation. Furthermore, authors found that
virtual agile teams need a different style of team
management. Authors also discuss whether a virtual
context is compatible with agile development, or
whether the form of work is affected so much that it
no longer can be considered agile. In the second paper,
authors discuss the concept of technical debt and
develop a typology of its impact on organization.
Technical Debt (TD) is a widely discussed metaphor
in IT practice focused on increased short-term benefit
in exchange for long-term
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‘debt’. While it is primarily individuals or groups
inside IT departments who make the decisions to take
on TD, authors find that the effects of TD stretch
across the entire organization. Authors argue that,
business leaders have traditionally lacked awareness
of the effects of what they perceive to be ‘technology
decisions’. Authors surveyed existing literatures and
propose a typology of the wider impacts of TD. The
goal is to help technologists, non-technologists, and
academics have a broader and shared understanding of
TD and to facilitate more participatory and transparent
technology-related decision making. In addition,
authors extend the typology to include a wider ‘outside
in’ perspective and provide suggestions for future
research.

Each of the above paper is timely, as they address
emerging issues related to distributed group decision-
making. The distributed group decision making area is
still emerging and research is conflicting. As long as
research produces mixed results, there will be
continual need for validation and replication of
experiments and development of new underlying
theories.
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