MUTUAL EFFORT, MUTUAL REWARD
Mary F. Gray

Until recently, heavy Federal funding of many
international programs at American universities has
determined direction and growth. With a growing
trend toward American investment in such
multinational programs as the World Bank and
concomitant cutbacks in such programs as Fulbright Exchange and AID University contracts, it is
incumbent upon the universities themselves to
develop the kind of international university links
which provide true mutuality of objective and hence
are capable of enduring over the long timespan.
Global interdependence has been recognized
through a series of crises but has found limited
incorporation in the educational philosophy of most
countries. One notable exception is Sweden which
published in 1974 a thorough study on Internationalizing Education 1 which envisioned curricular
changes from primary through university levels and
included in its suggested interchange of persons
a recommendation for a network of "international
secretariats" for the development of cooperative
agreements with institutions in various countries.
The development of the United Nations University
as a diversified group of regional research centers
promises another worldwide approach to
global problems.
With thirty years of experience in international
university programs, the American educational
community can profit from a look at the types of
programs which have caused problems abroad and
those which seem to show most promise for the
future. The Third World countries, which have been
the recipients of most of the research and development funds, have shown deep sensitivity and
resentment toward certain types of use and abuse
by representatives of the "developed" countries.
A brief review of some of these complaints may set
the framework for the more desirable arrangement.
The representatives (who are poor "experts")
include:
1. the researcher who neglects to acknowledge
the help and assistance he has received from
inhabitants of the host country or to provide

copies of his work to the host university
or libraries;
2. the "theorizer" who utilizes the data to confirm
his preconceptions;
3. the "instant expert" whose conclusions are
based on superficial examination;
4. the narrow specialist who assumes a universal
applicability for his specialized data, and
5. the expert who lets everyone know he is
the expert.2
It has been frequently said: the ability to develop
good personal relations with the people of the
host country determines the result which can be
attained. In most countries, closed doors remain
closed for a variety of reasons with bureaucratic
excuses always providing a rationale for failure
to achieve results. The person against whom the
door is closed seldom realizes that there is more to
be gained. The unconscious assumption of
superiority is truly that-unconscious I-and since the
perpetrator is "closed," the doors do not open.
The development of good and workable international institutional relationships then depends
on mutual recognition of needs, services and
rewards. Certain types of agreements may be cited
as indicative of positive directions for the future.
The American Universities Field Staff (AUFS),
of which the University of Hawaii is a member,
provides the kind of consortium agreement which
gives to its members access to information on
worldwide developments without resorting to the
kind of condescending research practices mentioned
earlier. Eleven member universities provide the
basic financing with additional income being
derived from publications and foundations. Fifteen
Field Associates provide information through
a series of field reports which are available through
subscription to non-members and through campus
visitations for lectures and seminars to members.
The Associates are in the United States every
third year so they are never so remote from American educational developments that their
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presentations are irrelevant. Recently the AUFS has
presented a series of documentary films-27 are
currently available covering five countries-which
provide excellent supplementary material for
international understanding of such subjects as
rural or village life, conditions of women and areas
of cooperation in Kenya, Afghanistan, Taiwan,
the China Coast and Bolivia. The Semester in
Southeast Asia, sponsored by the AUFS and
administered by the University of Hawaii, during
the second semester of the academic year since
1972 has attracted students from all over the United
States and from member and non-member
universities. It is based on a combination of
academic and individualized field work which
requires maturity and sensitivity on the part of the
student undertaking the field study portion of the
semester. The AUFS Associates are generalists,
able to see societies as "wholes," and the semester
training is similarly most suitable for general
background.
Advantages to this type of consortium agreement
are to be found in the fact that expert information
is available to all members for a reasonable cost.
Field Associates can provide visiting faculty in their
areas with invaluable professional advice and
introductions. The geographical spread of the
membership 3 guarantees a nationwide viewpoint
toward the four particular problem areas undertaken by the AUFS: individual freedom, population
growth, systems of education and world peace. Any
consortium arrangement can suffer when there
is a failure on the part of member institutions to
utilize its services. The larger the institution, the
more difficult it becomes for all faculty and
administration to be aware of the services offered.
The AUFS does not offer the variety of programs
one can find in different types of consortia agreements. For example, since there is little faculty
exchange among members there is no need for all
types of programs to be covered by any single
agreement. The AUFS, with a history of 24 years,
has developed services which enable its members
to have resource informants throughout the world
to whom they can turn and be certain of concerned
and informed advice.
A very different type of organization to which
the University of Hawaii has been asked to contribute as an Associate Member is regionally
organized within Southeast Asia. The Association
of Southeast Asia Institutes of Higher Learning
(ASAIHL), was founded in 1956 and now consists
of approximately 50 institutions from seven
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countries (Hong Kong, Indonesia, Malaysia, the
Philippines, Singapore, Thailand and Vietnam).
The purposes of ASAIHL are as follows:
" ... to assist member institutions to strengthen
themselves through mutual self-help and thus
to achieve international distinction in teaching,
research and public service. In so doing the
institutions contribute strength to their respective
nations and to the entire region."
The aim of self-help and self-improvement for these
Southeast Asian institutions makes it a very special
honor that the University of Hawaii has been
asked to participate as an Associate Member. It is
assumed that our objectives will coincide with
those of the Association and that our participation
as observer and non-voting member is of value
to the University of Hawaii. It is apparent from the
growth in numbers of members in ASAIHL in recent
years that it is serving an important function in
Southeast Asia in sharing of information and
exchange of materials; it is our understanding that
there is a budget on hand for wider exchange of
faculty among the members. While there are a few
formal arrangements between the University of
Hawaii and member institutions of the ASAIHL,
various faculty have strong individual ties with
one or more of the institutions and certainly many
University of Hawaii alumni are to be found on the
faculty of these universities.
While the University of Hawaii's membership
in AUFS and ASAIHL are system-wide, many
colleges or departments have agreements which are
more specific in need and objective. Thus, the
library maintains publication exchanges with
approximately 750 domestic and foreign institutions
and belongs to approximately 160 organizations
and societies. Obviously, the exchange of publications eliminates a lot of bureaucracy, enables the
libraries to be sure of receipt of new materials,
and lessens the burden of foreign exchange
in countries where regulations make such
exchange difficult.
The library and library school provide an
example of the type of diversity of agreement
possible for one service: microform projects for
South and Southeast Asia, with the Association of
Asian Studies, are cooperatively developed; training
programs for Indonesian and Japanese librarians
are maintained; liaison between American and
Japanese libraries is developed; and other projects
relating to collection and conservation are underway. Many ingredients can make up exchange, and
most of them can be found within this complex.
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Just as the library and library school have been
able to develop many formal and informal arrangements which permit and encourage exchange in
a variety of ways which are of mutual benefit, so
too one can find similar agreements in the College
of Tropical Agriculture, the School of Public Health,
the College of Education, and so on. The major
criterion of success for any of these arrangements
should be mutuality of interest. A complete listing
of University of Hawaii international relationships
is not yet possible• but the listing currently available
indicates worldwide connections with a heavier
concentration on Asia and the Pacific as is to
be expected.
In any study of international university relationships, most of the attention is usually devoted to
the exchange of persons, either faculty or student
or both. The University of Hawaii, with its large
number (over 1200) of foreign students, does not

have a large number of one-for-one exchanges with
international institutions. The State Legislature
has recognized the desirability of such true exchange
in statutory form which provides that international
students shall pay in-state or residence tuition on
the assumption that Hawaii students studying in
other countries would be accorded the same treatment. This has been a real boon for the international
students but has had limited value for Hawaii
students who may find difficulty gaining admission
to a foreign university where the language of
instruction is not English. The bureaucratic procedures have been worked out so that there could be
one-for-one exchange with each person paying only
airfare and meals, but this practice is essentially
untried at the UH. The University of Massachusetts
is a state university which itself represents a
consortium and which has been very successful
in developing this type of program.
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On the community college level, an excellent
agreement exists between Maui Community College
and Chofu Gakuen Women's Junior College calling
for reciprocal student exchange. It calls for visits of
the Japanese students during their spring vacation
and of the Maui students to Chofu Gakuen during
the summer, specifies how many may stay in the
dormitories without charge, and defines student
responsibilities : "Students in the reciprocal
exchange program should be prepared to discuss
comparative American and Japanese social systems,
customs, history, etc., in an informal way so as to
make the reciprocal exchange an educational one."
School administrators are responsible for developing
student programs and sightseeing for the visitors.
Each group must pay for its own transportation,
meals, and incidentals.
While reciprocity is the ideal, one must develop
the possible if the ideal is unattainable. Thus, Study
Abroad programs at the University of Hawaii have
depended primarily on one-way links developing
contracts with foreign institutions which provide for
services such as dormitory and library facilities
on one hand and instruction in language or culture
on the other hand. While these arrangements are
essentially commercial, students are instructed prior
to departure in the responsibilities of being good
guests in the host country and institution. When
it has been possible for the host institution to
arrange for roommates of the country, lasting friendships have developed and, equally important, the
University of Hawaii students have acquired a more
complete appreciation for the culture and values
of the country. The pre-departure orientation with
the frank discussion of realistic expectations provides the key to student experience in international
areas. When students respect the teaching staff
and the values represented by the host institution,
then they do indeed contribute to the reputation
of the university overseas and to the good will
toward its programs.
In this survey of types of international university
relations, it is clear that there is no one perfect
type of agreement which fits all circumstances and
that all agreements may be successful when the
negotiators share common or mutually respected
goals. Any formal contract can be violated in
spirit-hence, the necessity for continual communication on the friendly basis that cements and
binds the institutional connection in shared meaning. International ties between universities and
institutions cannot be dependent solely on talented
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individuals, but those university faculty and
administrators involved in international relationships are well advised to understand the cultural
values of the countries with which they are dealing
lest in being "purely businesslike" they give
offense. Recognition that a foreign institution has
much to give will protect us from the danger of
parochial pride and enable us to appreciate that
any lasting international agreement will be based
on mutual effort. Through mutual effort, we may
expect mutual reward.
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