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Abstract

Abstract

Host communities are not only supporters of the tourism industry but also providers of
distinctive cultures; this is an interesting fact that is often overlooked in tourism design. Lacking
considerations for existing populations, conventional approach disintegrates residents from
tourism developments. As an alternative, this thesis argues that tourism design should have more
focus on building upon existing communities, strengthening their cultural identities, and

articulating the spatial integration of tourists and residents.

The recent success of AirBnB and Urbanauts proves that successful integration of tourists
within an existing social fabric is not only possible but also economical. By allocating
accommodations evenly around the city, tourists’ spending is distributed to the local community
and surrounding neighborhoods. Added to this is the successful integration of tourists into three
historical communities, which are popular destinations in East Asia. This thesis explores the
spatial patterns that contribute to the success of these three case studies, and incorporates the

findings into a new spatial program for a tourism community.

The final product is a design proposal for a new tourism community on Thom Island in
the district of Phu Quoc, Vietnam. The design successfully addresses the needs of existing
residents by improving the social and physical infrastructures in retrospect to the current living
condition and local ecologies. Adapting the traditional tube house typology, the design also
strengthens the cultural identity of the host community by regenerating vernacular architectural
traditions. Furthermore, the design effectively integrates tourists and residents using a spatial

hierarchy to accommodate both these groups’ differing needs for moving about the city.



Chapter 1 Introduction

CHAPTER1 INTRODUCTION

1.1 Project Statement

This thesis was generated by the author’s interest in tourism development, particularly in
how historic communities have been able to adapt quickly to the influx of tourists. The successful
integration of tourists and residents within historic communities shows that future developments
can be articulated to support the mixing of residents and tourists. Integration is an integral part
of the development process, its spatial application and its social implication. Architects must
develop methods, strategies and designs that incorporate existing communities as key supporters

of tourism development.

1.2 Research Objective

The initial goal is to analyze historic communities in order to draw the connections
between social interaction and physical formation. It is expected that this investigation will
provide insights into the spatial interventions and traditions, which reduce privacy and security
risks resulted by the integration of tourists into existing communities. This thesis also attempts
to clarify physical and metaphorical methods that become integral part of the development

process in the context of tourism design.

The goal of this thesis is to understand how historic communities adapt and integrate
tourism into existing physical limitations. From the initiation of tourism growth investigate how
traditional structures could incorporate new functions with minimal interventions, and consider

their flexibility and significance during the design process.

The case studies used as a basis for this study are a distinct type of destination in Asia.
The destination has been attracting cultural tourists due to its unique characters such as a strong

architectural heritage, and a preserved cultural identity.
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Architectural heritage has been an invaluable resource for tourism development,
particularly cultural tourism. Architecture is often related to culture because it symbolizes social
patterns with physical forms at different historical moments. The integration of tourism signifies
a historical moment of a destination; this thesis examines the social and physical transformation

within a destination during this period.

Tourism growth can contributes positively to the preservation of tangible heritage such as
historical buildings and architectural practice; however it often has negative impact on intangible
heritage such as lifestyles, values, and beliefs. Residents of a destination are often exposed to
foreign tourists that have contrasting principles, practices, and behaviors. Cultural identity slowly
disappears as residents became more accepting to tourists behaviors. Authenticity is questioned
when cultural identity is lost; considering this issue, cultural identity becomes essential to the
satisfaction of the tourist’s experience. This thesis investigates how architectural interventions

help preserve the cultural identity of the destination.

Through these investigations, this thesis hopes to establish a design strategy that is
applicable to a hypothetical context for the development of an integrated tourism community.
The primary objective is to provide additional knowledge for tourism and architectural design

research.

1.3 Process and Product
The approach is broken down into six parts: The first part of the thesis discusses tourism
trends in South-East Asia. This section also defines the meaning of sustainable tourism

development, as well as relevant theories and researches.

The second part examines three different examples of hotels and luxury resorts, and
explores the social-spatial challenges presented in a disintegrated model of tourism development.
As a comparison, this section also shows the economic and social benefits of a more integrated

model.
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The third part gives an overview of existing researches relevant to the integrated model of
tourism development, which mainly created privacy and security risks. This section also clarifies

the relationship between tradition and authenticity.

In the fourth part, a site is chosen and analyzed to provide a better understanding of
natural environments, existing settlements, and social challenges. This includes observations
from the author during a two weeks visit to the region where the site is located. There is also an

analysis on proposed master plan for the site chosen.

Three case studies frame the discussion of the fifth part. The social challenges discovered
from the site became objectives for research of the case studies. The discoveries from this section

are then incorporated as part of the design strategy for an integrated tourism community.

The sixth part of thesis is a design portion. This section will discuss the proposed
programs and design strategy resulted from the case studies and research. The final product is a
set of illustrations of a new master plan, which includes planned development for phase I, and a

possible scenario for phase II and III.

1.4 Literature Review

Issue of Integration: Host/Guest Encounters in Shared-Living Environment

In current literature, not much has been written regarding issues of integrated tourism
development, which brings the host/guest encounters into question. Paul A. Lynch is an expert
on the subject; he has authored and co-authored many articles and discussions on the commercial
home, where work and leisure merged. In 2007, Lynch and Maria Laura Di Domenico explored
the spatial complexity of dual-function homes, where commercial activities and domestic retreat
take place simultaneously. As society progresses from industrial revolution to technological

innovations, the concept of “home” space have proved to be more flexible, and the boundaries
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have become increasingly blurred between work and leisure.! In the context of tourism, bed and
breakfasts (BnBs), guesthouses, and homestays are few examples of a dual-purpose home, where
homeowners provide small-scale accommodation inside their private domain. In doing so, the
hosts have to implement various methods to create spatial boundaries, control movement, and
preconditions of social interaction. The methods employed can either be metaphorical or
physical.

We are on the first floor, just off the stairway, so that mean ‘we don’t really want you all

over the place’, in the same corridor as the family rooms and another main corridor,

which I inadvertently went into one room and got a bit lost and it was the children’s
playroom and nor meant to go.?

Metaphorical boundaries can be drawn by where the guest is designated within the
physical context of the house. The excerpt above is an example documented by the researchers on
the spatial arrangement within a commercial home, and how the spaces were perceived. In this
example, the guest’s room is located near major access corridors, and visible to communal areas,
such as the family room. In a metaphorical sense, this led to an interpretation that the location of
the room was articulated to discourage unwanted guest expedition into private areas, such as the
children’s playroom. However, this metaphorical boundary was broken when the guest
“inadvertently went into one room.” This suggests a disorientation perception, which might

cause by the confusion of the guest or the lack of physical separation between spaces.

In contrast, physical separation is a more direct approach employed by the host to clearly
define private from communal spaces. One of the mechanisms is the use of locks to limit guests’
access to certain part of the house; compartmentalization is another mean of physical separation.
The host can reserved a section or a single floor of the house for private functions, and clearly

define the front and back stage of the house.> However, clear separation of spaces reduces host-

! Domenico D. Marialaura, and Paul A. Lynch, "Host/Guest Encounters in The Commercial Home," Leisure Studies,
26, no. 3 (2007): 321-338.

2 Tbid.

3 Ibid.
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guest interaction, and suggests differences between life in the front and back stage. In the context

of cultural tourism, disconnections and differences from actual reality and staged experience raise

concerns on the authenticity of destinations. The issue of authenticity is evident in the following
excerpt. *

. it has no real soul... the hosts take away the homeliness of the place, one does feel

more the interloper because of the set aside space [for guests], and you know literally just

beyond the doors is where the back region starts... where clearly we are not supposed to

go into, it feels really very different, and there is some sort of dissonance with the idea of
the four children looking forward to greeting you, like it says in the brochure...

Evidently, in Domenico and Lynch terms, the “soul” is removed from the place by
physical separation. Here the physical barrier has two connotations, one is spatial, and the other
is social. The later occurs when the division of physical space limits the interaction between
users. Domenico and Lynch’s findings provide a profound understanding of the social-spatial
relationship in a dual-purpose home. While valuable, Domenico and Lynch’s research is limited
to the spatial boundaries of a commercial home, which leaves the question of whether the same
social-spatial relationship exist within a larger context of a community, a village, or a city.
Assuming the same social-spatial relationship exist, what metaphorical and physical methods are
implemented to control social interaction? By addressing this question providing architects and
community organizers with valuable information to consider while designing a tourism
community, where host/tourist interactions are encourage in creating an authentic tourist

experience.

Cultural Identity: Search for Authenticity

Regarding the issues of authenticity and architecture, Karsten Harries believes:

Buildings that deserve to be called works of architecture...do indeed represent...other
buildings that tradition has endowed with a special aura, perhaps because they are
associated with a more original and presumably more genuine dwelling.’

* Domenico D. Marialaura, and Paul A. Lynch, "Host/Guest Encounters in The Commercial Home," Leisure Studies,
26, no. 3 (2007): 321-338.

5 K. Harries, “Representation and Re-presentation in Architecture,” in VI4 No.9. The Graduate School of Fine Arts,
University of Pennsylvania, 1988, p.18.
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An authentic work of architecture is therefore representative of time-honored building
traditions, in contrast to traditional architectural language. Hock-Beng Tan, in (Re)presenting
The Vernacular, argues the issue of authenticity within modern resort architecture is deeply
rooted from the belief that authenticity can be achieved through reproduction of traditional
architectural language. This practice of “authentic” imitation has become widely accepted, and
raises question as to why modern architecture has resorted to an inauthentic approach in the

search for authenticity.

One argument is that the search for authenticity has become quite elusive; according to
Erik Cohen: “ ‘authenticity’ is a socially constructed concept and its social (as against
philosophical) connotation is, therefore, not given, but ‘negotiable’... It follows that intellectuals
and other more alienated individuals will engage in a more serious quest for authenticity than

most rank-and-file members of society.

The perceptions of authenticity thus vary between professionals, middle-class, and rank-
and-file members of society. In the world of professionals, curators and ethnographers conceived
authenticity with the strictest criteria. “Authenticity, for curators and ethnographers, is
principally a quality of pre-modern life, and of cultural products produced prior to the penetration
of modern Western influences”.® In this sense, intellectuals, such as curators and ethnographers,
are more alienated with the modern-life because of their profession; therefore they have greater
concern for authenticity, whereas the middle-class and rank-and-file members of society are less
concern.” Yet, there is a common interest among the three groups, and that is being at the
destination in question itself. Whether a building is mass-produced or handcrafted, authenticity

must be conceived at the location of its origin, which emphasized its native-ness.

It is hypothesized further that, the greater their concern for authenticity, the stricter will

be the criteria by which they conceive of it. Less alienated and hence less concerned individual,

¢ Erik Cohen, "Authenticity and Comoditization in Tourism ," Annals of Tourism Research, 15 (1988): 371-386.
7 Ibid.
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including mass rank-and-file tourists, will be content with much wider, less strict criteria of
authenticity.” With this notion, Erik Cohen perceives authenticity as a modern value, which is
subjective to the observer’s level of intellect. It is, therefore, unsatisfactory to define authenticity
from an individual’s perspective; it must be done from a more holistic view, and base on a

common idea and definition.

By definition, authentic has a Greek root, authentes; it is a combination of aus and hentes.
Aut is a variant of auto, which, in its combined form, means se/f; hentes is a Greek word for doer.
Authentes, thus, refers to “one who does things himself”.” This definition has two connotations:
1) its association with making, physical construction,'? 2) its association with man, a social-spatial
relationship. The first connation has a strong connection with architects, which also has a Greek
origin, architékton. Architékton is a combination of arhi-, which refers to first/principal, and
tékton, which refers to builder. 'Therefore, architect, in its original definition, refers to the first
craftsman, a master builder. ' The second connation relates authenticity with products that are
created by men (natural) rather than machines (artificial). According to Lionel Thrilling

“machine...could make only inauthentic things, dead things.”

In conclusion, authentic works of architecture are native to the region, and uses local
established methods and techniques that have evolved over the years. Therefore, authenticity is a
product derived from native building traditions and local materials. The search of authenticity is
evident in resort architecture today as shown from three examples in the following chapter. This
thesis will expand further into tradition-base design by examining historic communities from an

urban perspective.

8 Erik Cohen, "Authenticity and Comoditization in Tourism ," Annals of Tourism Research, 15 (1988): 371-386,

® Webster’s New International Dictionary, Second ed., G. & C. Merriam Company, 1934, p.185.

10 Hock-Beng Tan, "(Re)presenting The Vernacular/(Re)inventing Authenticity: Resort Architecture in Southeast
Asia," TDSR, 6, no. 2 (1995): 25-36,

W Webster’s New International Dictionary, Second ed., G. & C. Merriam Company, 1934.

7
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Introduction

This chapter defines the background for research, which is divided into two parts:

First is an introduction to the theoretical context of this thesis. The premise of study is
based on the expanding reputations of destinations from emerging countries, of which Vietnam
has become a popular destination. Rising demands from tourists spur economic growth, and
rapid developments at the cost of lost cultural identity. The challenge for sustainable tourism
development is to sustain that balance between economic growth and cultural preservation. Here,
the issue of sustainable tourism development is further investigated and defined, follows by an
analysis of three examples in modern resort development, which displaces and disconnects from
existing settlements. In contrast, the success of AirBnB’s room-sharing internet platform, and
Urbanauts’ adaptive reuse of vacant commercial spaces as hotel rooms, support the notion that
successful integration of tourists within existing urban fabric is beneficial to the local community.

Physical context of research frames the second part. Here, Thom Island is introduced as
the hypothetical site for the design proposal of a new tourism community. A brief analysis of the
site’s location and geography demonstrates the island’s strengths, which comprise of pristine
natural environments, remote setting, and favorable climate. Further investigation on the existing
social and physical condition shows the island is not without weaknesses. The social and physical
challenges are the poor living conditions, lack of supporting infrastructures, and an unsettling
lifestyle. However, opportunities are presented within the diverse economies of the region.
Added to tourism services are local specialties such as the production of fish sauce, and black
pepper cultivation, in the district of Phu Quoc. These local specialties can be incorporated to

develop the local economy for the existing population on Thom Island.
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2.1 Theoretical Context

Tourism Trends & Sustainable Development

According to the World Tourism Organization (UNWTO), emerging economies
enjoyed a 47% of international tourist arrivals in 2012, and expected to reach 57% in 2030.
Tourist arrivals in emerging economies are also expected to increase at 4.4% annually until 2030,
two times faster than developed economies.’? Destinations in emerging countries, such as Phuket
in Thailand, Bali in Indonesia, and Boracay in the Philippines, are becoming more popular
among international tourists because of their tropical climates, natural beauty, and cultural
uniqueness.

Among the emerging markets, Vietnam’s tourism industry is still in its infancy compared
to its neighbors in the South-East Asia region, but the landscape is changing quickly. In 2013,

3 Recent

Vietnam welcomed 7.5 million visitors, a 10.6% increase from the previous year.!
tourism growth resulted from Vietnam’s environmental and cultural uniqueness. Vietnam has the
advantage of having 7 UNESCO World Heritage Sites, second only to Indonesia. Like
Indonesia, Vietnam has a vast mountainous landscape along its western borders with Laos and
Cambodia; diverse ethnic groups populated the mountainous landscape, which can offer tourists a
culturally rich experience with spectacular scenery. For sun-chasing tourists, Vietnam also offers
a variety of large and small coastal cities along the eastern and southern seaboard, a 3000km
coastline. Unlike cities in Thailand and the Philippines, Vietnam’s cities still have the vibe and
street life of an old bustling Asian city because of underdevelopment.’ Vietnam’s cultural

identity remains intact at the moment, and the challenge is to encourage natural and cultural

preservation while sustaining tourism growth.

12 According to the UNWTO Tourism Highlights, 2013 Edition.
http://dtxtq4w60xqpw.cloudfront.net/sites/all/files/pdf/unwto_highlights13_en_hr.pdf

13 According to the Vietnam National Administration of Tourism report on international visitors to Vietnam in
December and 12 months of 2013. December 26, 2013. http://vietnamtourism.gov.vn/english/index.php/items/6709
14 Based on the opinion piece written by Tim Russell for Thanh Nien Daily on June 22, 2013.
http://www.thanhniennews.com/index/pages/20130622-simple-truth-vietnam-just-not-serious-about-tourism.aspx

9
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The contradiction between preservation and growth is a heavily discussed subject in the
discourse of sustainable tourism development. The subject of discussion is to define the true
implication of sustainable tourism development. There has been countless research and theories
on the subject; below is an excerpt from Sustainable Tourism and the Question of the Commons,
written by Hellen Briassoulis for the Annals of Tourism Research.”

The discourse on sustainable tourism development revolves around a central issue of how

to manage the natural, built, and sociocultural resources of host communities in order to

meet the fundamental criteria of promoting their economic well-being, preserving their
natural and socio-cultural capital, achieving intra- and intergenerational equity in the

distribution of costs and benefits, securing their self-sufficiency, and satisfying the needs
of tourists.

Briassoulis believes that tourism development must balance all three dimensions of
economics, environments, and cultures in order to be defined as sustainable.’® This thesis argues
the later is missing in modern resort and hotel architecture, which excludes the supporting
community during the design process. Exclusiveness limit social interaction between tourists and

host communities, thus creating a disintegrated model for tourism development.

Disintegration: Examples of Recent Hotels and Resorts Development

There is an extensive body of literatures on the impacts of tourism to a community, yet
there is a lack of understanding in the process of tourism development, and the undesirable
outcomes caused by this process.”” The following discussion is an attempt to develop a better
understanding by examining the situation from a broader community perspective. The approach
follows a two-step process; the first step is to define social challenges caused by tourism, and the

second step is to study those challenges in recent tourism development.

15 Hellen Briassoulis, "Sustainable tourism and the question of the commons," Annals of Tourism Research, 29, no. 4
(2002): 1065-1085.

16 Nicola Demsey, Glen Bramley , Caroline Brown, and Sinéad Power, "The social dimension of sustainable
development: Defining urban social sustainability," Sustainable Development, 19, no. 5 (2011): 289-300.

Annika Persson, "A Hotelroom for Urban Social Sustainablity - the Urbanauts in Vienna." (unpublished master\.,
Lund University, 2012)..

7 Bob McKercher, "Some Fundamental Truths About Tourism: Understanding Tourism’s Social and Environmental
Impacts," Journal of Sustainable Tourism, 1, no. 1 (1993): 6-16.

10
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Tourism impacts can be broken down into three major categories: social, economic, and
environment.”® While economic and environmental impacts are widely understood and addressed
in modern architecture and academia, the discussion of social impacts is less implicit. This
section aims to draw greater attention to the social aspects, and focuses on developing a social-

spatial relationship in current model of tourism developments.

In 2001, Glenn Kreag outlined numerous social and cultural impacts of tourism, such as
the increase of illegal activities (underage drinking, gambling, prostitution), culture discontinuity
(language, family value), social fragmentation (lifestyle changes, travel patterns), spatial disparities
(displacement of residents, exclusion). According to Kreag, the impacts can be further defined as

follows:"

Increase in illegal activities: the festive and relaxed atmosphere of tourist areas encourages
underage drinking, alcoholism, and prostitution, whereas the large influx of tourists provide

greater opportunities for smuggler.

Culture discontinuity: cultural customs might change to cater to tourist needs, such as live
performances. Residents are adopting tourists’ behavior and customs, such as the introduction of

foreign languages.

Social fragmentation: local lifestyles are interrupted by tourist activities; interruptions cause
strain on the guest/host relationship, and creating negative experiences for tourists as well as the

hosting population.

Spatial disparities: unequal distribution of land use; tourist facilities are often develop in

prime location, which cause the displacement and exclusion of residents.

18 T.A William, "Impact of Domestic Tourism on Host Population: The Evolution of a Model." Studies in tourism,
wildlife, parks, conservation.. (1982).

Nicholas Haralambopoulos, "Perceived Impacts of Tourism: The Case of Samos," Annals of Tourism Research, 23, no.
3 (1996): 503-526
¥ Kreag, Glenn. The Impacts of Tourism. manuscript., Sea Grant Minnesota, 2011.
http://www.seagrant.umn.edu/downloads/t13.pdf.

11
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Based on Kreag’s definitions, there are great implications to the built environment within
the issues of social fragmentation and spatial disparity. The challenge is to visualize how the built
environment could cause spatial disintegration and inequality. The challenge can be addressed by

analyzing several examples of recent developments. Below are three examples of the world’s most

eco-friendly resorts and hotels around the world.

, A

Figure 2.1 — Alila Villas Uluwatu, Bali, Indonesia (. Sourc.' www.alilahotels. com ‘
The first example is the Alila Villas Uluwatu in Bali, Indonesia, which was lauded by the
website Inhabitat as one of the top must-see eco resorts in the world. They had valid reasons for
their decisions. The Alila Villas is a combination of vernacular architecture and modern
technologies, and the design is inspired by local farmers house according to the ranking. The
construction used local materials and local crafts. The design also integrates passive cooling
strategies to capture the natural ocean breeze. Rain runoff is captured and used for bathroom

toilets, whereas grey water is used for irrigation. Waste is also being used for energy.?

The second example is Soneva Kirri in Thailand; this is another one of Inhabitat’s top
must-see eco resort. Similar to the previous example, Soneva Kirri was designed with a tradition-

based approach; the design combined traditional and contemporary passive strategies to create

2 Inhabitat, LLC., “Top 6 Must-See Summer Eco Resort.” Accessed August 25, 2013.
12
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environmental-friendly spaces. Inspired by traditional stilts houses, Soneva Kirri resorts
incorporate raise platforms to keep the cooler air below. The design also uses a modern tensile
roof structure to help reduce heat gains. The integration of traditional and modern technology
creates a comfortable habitable space in a hot and humid climate, which landed it on Inhabitat’s

top 6 must-see resort.”!

>yt

R sSigpes ' : P
Figure 2.3 — Aulani Disney Resort, Hawaii, US (Source: www.insidethemagic.net)

The last example is Aulani Disney Resort in Hawaii. On June 25, 2013 Aulani became

Hawaii’s first resort to obtain LEED silver certification. Some of Aulani’s green strategy include

2 Tnhabitat, LLC., “Top 6 Must-See Summer Eco Resort.” Accessed August 25,2013.
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“the use of waste heat for hot water needs” and “harvesting the heat emitted from the resort’s
large chillers which are used to keep the buildings cool and diverting it to generate domestic hot

water as well as heating for the whirlpool spas and swimming pools.”*

These three examples show two similarities that are part of recent trends in resort
architecture. First is the tradition-based design approach. All three cases are inspired by
traditional architectural language, and adapted traditional building techniques with the exception
of Aulani Disney Resort. Second all three are environmentally responsible designs, and this is
part of much bigger trend in recent discourse in architecture, which is “sustainable” or “green”
architecture. These are the reasons why all three projects are well perceived within the general

community.

However, the perceptions were from a narrow perspective, examining each project as a
single development disintegrated from surrounding communities. It is difficult to perceive them
in any other way because they were developed from an individualistic approach, which focuses on
single group of users, the tourists, while excluding the supporting community at large, the
residents. The exclusiveness of their forms, functions, and technology suggest a disconnection to
the larger context of their surroundings. To be critically constructive, observers must broaden
their perception because it is impossible to understand the social-economic impacts of tourism
without examining how each development integrates into the community. The following analysis
examines each project in a much larger context, and inspects the pattern of each development in

relation to its surrounding.

In A Pattern Language, Christopher Alexander, Sara Ishikawa, and Murray Silverstein
used “patterns” found in the built environment to illustrate a concept in which architecture can
shape human behaviors. One pattern is the separation of houses and work stemmed by the

industrial revolution.

22 “Aulani, A Disney Resort & Spa, First LEED Silver Certified Resort in Hawaii KO.” Disneyland Resort News, June
25, 2013. http://disneylandnews.com/files/2013/07/pdf/aulani-a-disney-resort-spa-first-leed-silver-certified-resort-in-
hawaii.pdf?t=1377427736 (accessed August 25, 2013).
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Figure 2.4 — Local Community and Resort Spatial Relationship (Source: Google Maps)
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...this separation creates enormous rifts in people’s emotional lives. Children grow up in
areas where there are no men, except on weekends; women are trapped in an atmosphere
where they are expected to be pretty, unintelligent housekeepers; men are forced to accept
a schism in which they spend the greater part of their waking lives ‘at work, and away

from their families’ and then the other part of their lives ‘with their families, away from

work.’?

This study argues a similar pattern exists within the tourism industry, where tourism
services supporters are being excluded from where they work. This pattern is also believed to be
the cause for the tourism impacts of social fragmentation and spatial disparities revealed in
Kreag’s study. Following is an analysis showing the spatial relationship between the resorts and
the surrounding communities. The results show clear evidence of social fragmentation and spatial

separation within the three developments (figure 2.4).

Figure 2.4 shows a disconnection of the resorts with the host communities, and the
unequal distribution of space. All three resorts are located in prime locations, which might have
been zoned for tourism developments by local government (as is the case for Aulani Resort).
This practice of “zoning” displaces residents to less favorable locations, and encourages the
exclusion of residents from tourist zone. For residents who support the tourism industry (e.g.
resort employees), this poses the problem of commuting between the “working” and the “living”
environment (figure 2.5). According to Alexander, Ishikawa, and Silverstein, constantly
switching between two different lifestyles increases stress on the social structure of the host

community.

Tourism is a multi-faceted industry, which includes the business of accommodations,
food services, entertainment, and retail. The industry is driven by tourists and supported by
residents; therefore tourists and residents are “consumers” of a common resource, which is the

physical and cultural resource of the destination.?®  As tourism continues to develop,

2 Christopher Alexander, Sara Ishikawa, and Murray Silverstein, 4 Pattern Language: Towns, Buildings, Construction,
(New York: Oxford University Press, 1977).

24 Bob McKercher, "Some Fundamental Truths About Tourism: Understanding Tourism’s Social and Environmental
Impacts," Journal of Sustainable Tourism, 1, no. 1 (1993): 6-16.
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developments will be more favorable toward tourists than residents due to positive economic
impacts, and reduce available resources for residents. This phenomenon is known as common
pool resource (CPRs). CPR are defined to “those for which exploitation by one user reduces the
amount available for others, but for which exclusion of additional users is difficult or
impossible”* In Some Fundamental Truths About Tourism: Understanding Tourism’s Social and
Environmental Impacts, Bob Mckercher suggests that tourism, as an industry, “has the ability to
over consume resources”.” This overconsumption pattern is evident in Figure 2.6, a diagram of

the current model of tourism development drawn from Figure 2.4 { 2.5.

Figure 2.5 displays a reoccurrence of a triangular connection between three elements:
Gateway (airports, ports, etc.), Residents (local communities, human resources, etc.), and Resort
(tourist facilities, tourists) (figure 1.3). The model displays tourists and residents as two isolated
elements, which require the division of land resource to satisfy the needs of each element. Yet,
both elements have overlapping needs, such as the basic necessities for food, shelter, and
entertainment. By excluding the elements from one another, the spaces required to supports
those needs doubled; as a result, there is an overconsumption of spaces. This process is
unsustainable in the long run, and evidence of over consumption demonstrates the lack of
resource sharing within this current tourism development model. Future tourism development
needs a more sustainable model that focus on building a community and encourage shared-
resources. Architectural practice can begin by examine historic communities from a holistic point

of view, including social and economic constructs.

% Hellen Briassoulis, "Sustainable tourism and the question of the commons," Annals of Tourism Research, 29, no. 4
(2002): 1065-1085.

2 Bob McKercher, "Some Fundamental Truths About Tourism: Understanding Tourism’s Social and Environmental
Impacts," Journal of Sustainable Tourism, 1, no. 1 (1993): 6-16.
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Figure 2.6 — Connection Diagram (Source: Author)

From the analyses, it is evident that the current disintegrated approach toward tourism
development is socially unsustainable. Sustainable tourism development requires a different

approach that has greater integration of tourists and residents.

Integrated Model: Economic and Social Benefits

Over the last decade, information technology has gone from search (Google), to bid
trading (eBay), to online shopping (Amazon), to car-sharing (ZipCar). Almost anyone with
access to the Internet can search for anything, buy anything, and, most-recently, share anything.
Sharing things has become quite a trend in recent years; the rise of the “sharing economy” is a
direct result of the recession in 2008. People were looking to spend less, and share more.
Sharing has already making an impact on the economy, with car sharing alone estimated to be a
$26 billions market (Sacks 2011).

In August 2008, sharing was introduced to the tourism industry with the founding of
AirBnB. The name might have says it all, but, in case there are still some confusion, AirBnB
stand for Airbed and breakfast. AirBnB started as a web platform that allows travelers to rent an
“extra” room in a resident’s home. By doing so, the economic benefits are quite obvious; travelers

are getting lower rates, and residents making extra cash for spending (Figure 2.7). However,
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AirBnB has also presented to have great social and cultural benefits for the tourist experiences, as

well as the local community.

Airbnb guests Hotel guests

$1,100

TOTAL SPEMDING

$360 $840

0 ACCOMMODATION TOTAL SPENDING
60 /0 SPENDING $3] O

OF GUESTS SAY THEY
SPENT THE MONEY THEY
SAVED BY USING
AIRBNB

ACCOMMODATION
SPENDING

$740

Figure 2.7 — AirBnB Guests Spending vs. Hotel Guests in San Francisco (Source: Techcrunch.com)

AirBnB recently published a study to show the economic impact it has on San Francisco.
It is important to note that AirBnB hired a third party to complete the study; as a result, several
issues such as privacy, security, and legal liabilities were not being addressed. Even though the
report was done to showcase the economic possibilities of its business, there were figures that
show great benefits to the community, as well as a spatial model for the reconsideration of
tourism development. Let’s examine Figure 2.8, the figure shows the distribution of total
spending by AirBnB guests; the spending is broken down into the following categories: lodging,
food & beverage, retail, services, entertainment, transport and industry. The categories comprise
of all the businesses that relate and support the tourism industry. And yet, AirBnB is not a hotel;
it is a concierge business, connecting providers with consumers.”” In this case the providers are
the hosts (providers of accommodations), and the consumers are tourists (renting the

accommodation). Since AirBnB is an online platform, where travelers can contact the hosts

¥ Gansky , Lisa. “Lisa Gansky: The future of business is the “mesh”.” TED Tulks
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through the platform, it doesn’t need to cater its business to a single location, but it can profit
from anywhere as long as the supply and demand scale is in balance. The economic benefits help
revitalize communities, towns, residential neighborhoods, where they aren’t zoned for tourist

development.

$ 56 M 430

TOTAL JOBS
TOTAL SPENDING SUPPORTED

$12.7M $43.1M

TO HOST HOUSEHOLDS TO SAN FRANCISCO BUSINESSES
$11.8M
$10.8M
$9.8M
$5.7M
$4 oM

$0.9m

Lodging Food & Retail Services Entertainment Trc:nspclrt Industry
Beverage

Figure 2.8 — AirBnB Guests Total Spending Distribution in San Francisco (Source: Techerunch.com)
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Figure 2.9 — Visiting Percentage of AirBnB Guests by Neighbohood (Source: Techcrunch.com)
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Figure 2.9 further illustrates the community benefits of AirBnB’s room sharing model.

The figure shows AirBnB guests are more likely to visit surrounding neighborhoods. This is

happening because of two reasons: 1) AirBnB accommodations are more evenly distributed

around the city, and not just with the tourist “zone” (figure 2.10); 2) AirBnB users have the

benefit of the hosts” local expertise. Gracious hosts are never shy from telling travelers their

favorite spots around the city. This is the authentic experience that cultural tourists appreciate.

26% 72%

OF HOTELS ARE LOCATED OUTSIDE OF OF AIRBNB PROPERTIES ARE OUTSIDE OF THESE
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Figure 2.10 — Properties Distribution Hotels vs. AitBnB (Source: Techcunch.com)

In 2011 during a talk for TED, Lisa Gansky was discussing the significance of car-

sharing, and she quickly reminded her audience “It would be really great, if any moment now, you

guys could start rolling share-ready cars off the assembly line”.

”?2 In an article for Fast Company,

Danielle Sacks reflected Gansky’s view, and reported “The benefits are hard to argue — lower costs,

less waste, and the creation of global communities with neighborly values.” Gansky was specially

referred to car companies and manufactures, but the question is also valid for other industries.

For example is the tourism industries, is there a share-ready hotels? resorts?

28 Gansky , Lisa. “Lisa Gansky: The future of business is the “mesh”.” TED Tulks
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Figure 2.11 — Urbanauts’ Die Schneiderin Loft (Source: The Vienna kwiew)

As a matter of fact there is, and the fact is Urbanauts. Urbanauts is an up and coming
chain of boutique hotels, founded by thee architects: Theresia Kohlmayr, Jonathan Lutter, and
Christian Knapp. Their idea is to retrofit unused urban space into street level lofts or a
“horizontal hotel”.?? The idea of Urbanauts has three similarities with that of AirBnb (beside the
fact that they advertise their business through AirBnB platform). First, the rooms are
independent from one another, and are located in different parts of the city (Figure 2.12). Second,
the three architects are Vienna Locals, who live and work a few blocks down from the Die
Scheniderin Loft (figure 2.11). The Die Scheniderin is the first of four Urbanauts lofts; it is an
old tailor shop, and remodeled as accommodation alternative to hostels and hotels. Because of its
small operation and the local expertise of its owner, Urbanauts is able to provide the guest-host
interaction, which is population among AirBnB users. Third, the locations of the lofts forced the

users to experience Vienna from a local perspective. There is no lobby or breakfast provided; the

¥ Rotaru, Cristina. “Urbanauts: The Real Boutique Hotel.” The Vienna Review, 04 16,2012.
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user is encouraged to wander the city for food and entertainment. This will not only improve the

relationship between guests and local businesses, but also enhance the guest’s experience.

The difference between Urbanauts and AirBnB is there are no space-sharing relationship
between Urbanauts guests and their hosts outside of the public realm. The locations of the loft
are completely independent from the host-occupied “home”, instead of guests sharing the host-
occupied home space. Urbanauts lofts are similar to a conventional hotel rooms in this sense.
Even though the function of the space has changed, it is still a single function room located at

independent locations.

Figure 2.12 — Urbanauts Street Level Lofts Location (Source: Urbanauts.at)

In conclusion, AirBnB has presented a working model for guest-host integration (Figure
2.13), but the problem is most of the homes and apartments were designed as residential units.

That proved to be problematic due to the fact that hospitality designs have different requirements

24

















































































































































































































































































