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Abstract 
 

The HICSS-58 edition of the mini track 
Innovation and Entrepreneurship Theory and Practice, 
part of the Knowledge Innovation and Entrepreneurial 
Systems track, brings another selection of research 
papers to the forefront of digital entrepreneurship 
practice, theory, and education. As in previous editions, 
these studies take place within the context of knowledge 
management and organizational transformation, and 
focus on understanding where the locus of 
entrepreneurial knowledge resides, how it is achieved, 
and how business models continue to evolve in the 
digital venture space. Through the HICSS rigorous peer 
reviewing process, nine articles were selected from 
eighteen submissions to the mini track, a number that 
reflects a growing interest among the research 
community in innovation and entrepreneurship 
knowledge creation and capture.  

1. Introduction  

The “Innovation and Entrepreneurship: Theory and 
Practice” mini track at the 58th Hawaiian International 
Conference on System Sciences (HICSS) in January 
2025 showcases once again research exploring the 
intersection of information systems, knowledge 
management, innovation and entrepreneurship. The 
nine papers, selected out of eighteen submissions, 
contribute to our understanding how innovation and 
entrepreneurial activities are influenced by, and in turn, 
influence the development of new business models, 
organizational structures, and emerging technologies. 
The nine papers are organized into two thematic groups.  
The five papers of the first theme – Technology-Driven 
Innovation and Education – emphasize the importance 
of strategic frameworks, stakeholder partnerships, and 
adaptive business models in driving sustainable growth. 
The four papers of the second theme – Innovation and 
Organizational Change – underscore the potential of 
technology to transform how entrepreneurship is taught, 
practiced, and scaled.   

Theme 1: Organizational Strategies and 
Collaboration in Innovation 

In “Trash to Treasure: Design Principles for 
Developing Cascading and Repurposing Business 

Models through Systemic Stakeholder Collaboration,” 
Trunk, Remke, and Seckler tackle the challenge of 
transitioning from linear economic models to circular 
ones through the development of Cascading and 
Repurposing Business Models (CRBMs). Using the 
Design Science Research methodology and 39 semi-
structured interviews with industry stakeholders, the 
authors identify five design principles that can guide 
organizations in implementing CRBMs. These 
principles emphasize the importance of cross-sector 
collaboration, stakeholder alignment, and the iterative 
reuse of materials to minimize waste. The study 
provides practical insights into how companies can 
create circular value chains. It also highlights the role of 
strategic partnerships in operationalizing sustainable 
business models, making this research particularly 
relevant for businesses and policymakers committed to 
environmental sustainability. 

Remaining on the topic of business model 
refinement, Pati, Wales, and Monsen explore the impact 
of entrepreneurial orientation (EO) — defined by 
proactiveness, innovativeness, and risk-taking — on 
business model novelty (BMN) and its subsequent 
influence on firm performance. In “Peering into the 
Black Box? An Organizational Change Perspective on 
Business Model Novelty within the Entrepreneurial 
Orientation—Firm Performance Relationship,” the 
authors use data from 194 Indian small and medium-
sized enterprises to demonstrate that firms with a high 
EO tend to develop more novel business models, which 
then contribute to enhanced performance outcomes. 
BMN is conceptualized as a key mediator that explains 
how entrepreneurial behaviors translate into 
competitive advantages. The study’s findings suggest 
that organizations that actively pursue innovative 
business models can better adapt to changing market 
conditions and create more sustainable value. This 
research provides valuable insights into the mechanisms 
through which entrepreneurial strategies impact 
organizational success. 

Garud, Pati, and Sutter develop a governance 
framework for partnerships between social enterprises 
and community organizations, focusing on how these 
collaborations can enhance social value creation in 
resource-constrained environments. In “Cross-sector 
Collaboration for Social Value: Governance 
Framework for Community-Social Enterprise 
Partnerships,” the authors use theories of property 
rights and community empowerment to argue that social 
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value is maximized when communities have a say in 
how resources are managed and utilized. The study 
proposes four governance models that vary according to 
the community’s ability and willingness to participate in 
resource management. Through case studies from India, 
the authors illustrate how social enterprises can balance 
control and empowerment to foster sustainable 
community development. This framework is 
particularly relevant for practitioners and policymakers 
aiming to optimize the impact of cross-sector 
collaborations in developing economies. 

Continuing with the topic of startup governance, 
Butticè, Di Pietro, and Tenca explore in “Crowd 
Professionalism and Top Management Team 
Replacement” the impact of equity crowdfunding on the 
organizational structure of startups, focusing on how the 
professionalism of the crowd influences changes in the 
top management team. Using a dataset of equity-
crowdfunded Italian startups and applying social 
network analysis, the study reveals that startups with 
more professional crowd investors are more likely to 
change members of their top management team but less 
likely to replace the CEO. The authors argue that a 
professional crowd can mimic traditional venture 
capitalists by identifying and addressing managerial 
gaps within startups, thereby driving organizational 
change without the need for CEO turnover. This 
research challenges the perception that equity 
crowdfunding lacks the capacity to influence post-
investment organizational decisions, positioning crowd 
investors as strategic partners in startup development. 

Feversani, Marcos, de Castro, and Teixeira propose 
in “Towards a Framework for Service Quality 
Improvement in Startup Companies” the LightStartup 
framework, which is designed to support service-
oriented startups in transitioning from informal 
management practices to more structured systems. The 
framework, based on ISO/IEC 33000 standards, 
includes a maturity model that guides startups in 
assessing and improving their service delivery 
processes. The authors conduct case studies to validate 
the framework’s effectiveness, demonstrating that it can 
help startups identify gaps in their management 
practices and achieve greater scalability. The research 
addresses a crucial gap in the literature by providing a 
tailored approach for startups to enhance their service 
quality while navigating the challenges of early-stage 
growth in highly competitive markets. 

Theme 2: Technological Advancements in 
Entrepreneurship and Education. 

In “Exploring the Impact of Innovation 
Competitions on Student Self-Awareness and Growth 
Through AI and Human Analysis,” Konak investigates 

how student Innovation Competitions and Programs 
(ICPs), such as hackathons and startup competitions, 
influence the development of entrepreneurial mindsets. 
Using Transformative Learning Theory as a conceptual 
framework, Konak examines interviews with 36 
students who participated in ICPs employing both 
human coders and ChatGPT 4.0 for thematic analysis. 
The study identifies key strengths that students develop, 
including leadership, problem-solving, and resilience, 
alongside challenges like time management and stress 
management. The findings indicate that the insights 
derived from AI-based analysis closely align with those 
from human coders, demonstrating the potential of AI 
to support qualitative research. However, the study also 
highlights areas where human interpretation remains 
essential, such as understanding nuanced emotional 
responses. 

Within the context of entrepreneurship education, 
Bandera, Passerini, Bartolacci, and Kulturel-Konak 
explore in “Not So Fast: Mapping the Learning Speed 
and Sophistication in GenAI” the consistency of 
analytical results by generative artificial intelligence 
(GenAI) as its capabilities evolve. This study first 
illustrates how GenAI, represented by tools like 
ChatGPT, can assess the entrepreneurial mindset of 
students by analyzing mind maps they draw their 
motivations and deterrents toward entrepreneurship. 
The authors then conduct longitudinal experiments to 
observe changes in how GenAI scores the mind maps of 
a cohort of undergraduate students over eight months, 
using a five-dimensional model that includes self-
efficacy, intrinsic motivation, and resilience. The study 
reveals that while GenAI tools show significant 
improvement in analyzing complex data, they remain 
prone to “hallucinations” or inaccuracies due to shifts in 
their underlying algorithms and data streams. The paper 
urges caution in relying solely on AI for evaluating 
educational outcomes, stressing that educators must 
continually verify AI-generated insights to avoid 
misleading interpretations. 

Darwish, Holgersson, and Björkdahl delve into the 
challenges of balancing innovation speed with the 
necessity of scaling innovations to address large-scale 
societal issues like climate change and healthcare crises. 
In “Rethinking Innovation Speed: Innovating with Speed 
and Scale,” the authors argue that while existing 
literature emphasizes rapid market entry as a source of 
competitive advantage, there is insufficient focus on 
how to scale innovations to ensure widespread impact. 
By expanding a conceptual model of innovation speed 
to include scaling dynamics, the study identifies 
tensions between quickly launching new products and 
achieving global reach. This research offers practical 
guidelines for organizations aiming to balance the 
urgency of innovation with the need for sustainable 
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growth, emphasizing that the long-term success of 
innovation efforts depends on their ability to scale 
effectively across different markets. 

In “Ensuring Viability in Early-Stage Digital 
Ventures: The Role of Digital Resource Orchestration 
in Pivoting,” Perrelet and Dibbern examine the role of 
digital resource orchestration in helping early-stage 
digital ventures, particularly in the financial services 
industry, navigate market uncertainties through 
pivoting. Drawing on qualitative data from eight digital 
startups, the authors identify five processes that these 
ventures use to manage digital resources effectively: 
scrounging, interfacing, optimizing, elevating, and 
reconstructing. The study finds that these processes 
allow the digital startups to adapt their business models, 
test new hypotheses, and make strategic shifts to 
maintain market relevance. These findings underscore 
the importance of flexibility and resource efficiency, 
suggesting that digital startups are uniquely positioned 
to leverage their digital assets to facilitate strategic 
pivots. This research contributes to the field of digital 
entrepreneurship by highlighting how digital ventures 
can achieve resilience through agile resource 
management. 

 
 

 
 
Once again, the “Innovation and Entrepreneurship: 

Theory and Practice” HICSS mini track highlights the 
essential role that digital entrepreneurship plays in 
shaping both academic theory and practical business 
solutions. The selected papers provide valuable insights 
into how technology, organizational strategies, and 
cross-sector collaborations are driving the evolution of 
business models in the digital era. The thematic 
organization of the papers illustrates the multifaceted 
nature of modern entrepreneurship, where technological 
advancements not only disrupt existing paradigms but 
also offer new pathways for sustainable growth, 
collaboration, and governance. 

The first theme underscores the importance of 
strategic partnerships and adaptive business models in 
navigating the complexities of today’s business 
environments. The research on circular economy 
principles, entrepreneurial orientation, and social value 
creation, for instance, presents practical frameworks for 
businesses aiming to thrive in increasingly resource-
constrained and competitive markets. The studies on 
equity crowdfunding and service quality improvements 
in startups further showcase how innovative governance 
structures and frameworks are essential for 
organizational resilience and long-term success. 

The second theme emphasizes the transformative 
potential of technology in education and organizational 

processes. Papers exploring the impact of AI in 
entrepreneurship education, innovation competitions, 
and digital resource orchestration reveal how emerging 
technologies are reshaping the pedagogy. These studies 
highlight both the opportunities and challenges posed by 
technological integration, particularly the need for 
educators and practitioners to remain vigilant in 
ensuring that AI-generated insights are accurate and 
meaningful.  

In conclusion, the research presented in this mini 
track reinforces the interconnectedness of innovation, 
entrepreneurship, and digital transformation. By 
offering theoretical frameworks and actionable insights, 
these studies contribute to a deeper understanding of 
how entrepreneurial knowledge is generated, captured, 
and applied in today's rapidly changing world. As digital 
ventures continue to evolve, the findings presented in 
this mini track serve as a roadmap for future research 
and practice, demonstrating that innovation and 
entrepreneurship remain at the forefront of 
organizational and societal progress. 

Page 5019


	1. Introduction
	Theme 1: Organizational Strategies and Collaboration in Innovation
	Theme 2: Technological Advancements in Entrepreneurship and Education.

