
MORALE IN HAWAII . ; 

BERNHARD HORMANN : 

The morale problem of the men in the army and navy sta- i: 

tioned in Hawaii, always peculiar to an outpost, has been made 

more acute by the recent increase in their numbers as a conse- 

quence of the developing national emergency. It is the purpose 

of this paper to seek to put this problem into a somewhat broad- 

er perspective. That the white man suffers physically and morally 

in the tropics is a generally accepted notion. It is a common 

saying that in Manila a white woman first loses her complexion, 

then her health, and finally her morals. Somerset Maugham is 

a master in depicting this process of deterioration. It is, how- 

ever, now recognized that not climate, but isolation is the major 

factor involved. A. Grenfell Price, in his recent studies on the i 

white man in the tropics, points out that the white man in China 

and India is as much subject to deterioration as the white man / 

in Singapore and Manila. Isolation from home, friends, from | 

one’s centers of cultural creativity and the consequent lack of 

mental ‘stimulation—these are involved in the process of’ de- 

terioration. 
This is a problem with which military authorities have long 

found it difficult to cope, but it is present wherever, as in India, 

Indo-China, Panama, Hawaii, a government stations troops over- 

seas at a great distance from home. 

The military authorities responsible for the troops in Ha- 

waii have had the problem much in mind. In 1936 Major-Gen- 4), 

eral Hugh A. Drum, testifying before the House Sub-committee i 

on Military Appropriations, stated that the program for the men 

in’ Hawaii included “first, health, contentment, and welfare of 

the command. We have accomplished excellent results along 

these lines. Except for mental diseases we have a better record 

than on the mainland. In venereal diseases we have a better rec- 

ord. Our mental disease record is slightly higher than in the 

mainland but less than in Panama.” | 

The very fact that the army in Hawaii has had a mental ? | 

disease rate in between the rates of Panama and the mainland : 

helps to point out Hawaii’s anomalous position. Hawaii 1s, to A 

be sure, an outpost, separated by more than two thousand ocean L 

miles from California, a land where the white race is in the 

minority. But Hawaii is also in every sense of the word America, 

“an integral part of the United States,” a typical American com- 

munity—its schools, theatres, shops, restaurants, streets, churches, 

hotels, newspapers, and the social life of its Caucasian citizens 

have all dominated the life in Hawaii for so long that they can 

no longer be looked at as transplantations. The newcomer to | 

Hawaii senses this, as can be seen by the frequent expressions / 

of disappointment on the part of tourists in search of the South ij 

Sea flavor. The soldier and sailor also sense it and tend at first | 

to feel at home here. But their feeling of at homeness is disturb- 

ed by the exotic aspects. They are in a sense in an ambivalent 

position. 
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Morale is a term signifying the ability of a society to mo- bilize for and sustain action. In war it is the will to fight. The 
psychologist, G. Stanley Hall, writing just after the end of the 
last war, described morale as simply this—“to keep ourselves, 
body and soul, and our environment, physical, social, industrial, 
etc., always at the very tip-top of condition.” The philosopher and student of human nature, William E. Hocking, wrote as a result of his experiences at the front in F rance, “Perhaps the simplest way of explaining the meaning of morale is to say that 
what ‘condition’ is to the athlete’s body, morale is to the mind. 
Morale is condition; good morale is good condition of the inner 
man... It is both fighting-power and staying-power and the 
strength to resist the mental infections which fear, discourage- ment, and fatigue bring with them, such as eagerness for any kind of peace if oaly it gives momentary relief, or the irritability that sees large the defects in one’s own side until they seem more important than the need of defeating the enemy. “The 1933 report of the secretary of war states that “the unfailing formula 
for production of morale is patriotism, self-respect, discipline, and self-confidence within a military unit, joined with fair treat- ment and merited appreciation from without.” 

In the same Yeport the secretary of war writes that “the only unchanging element in armies is man himself. On the battle- field he is emotional, sometimes unreliable, and easily incapa- citated, but in his mental, moral, and physical characteristics he is not noticeably different from the soldier of twenty-five cen- turies ago.” ? 
New inventions, secret weapons suddenly sprung on the enemy change the character of warfare and often give a tempor- ary advantage to the side producing them, but most students of war seem to emphasize just as much the importance of the stay- ing power of morale of an army in its ultimate victory. Not always enough. The two seem, however, frequently to go hand in hand. A nation with high morale is able to create new ways of war. 

Now if it is true that man’s essential characteristics as a fighter remain through the centuries unchanged, then this psy- chological element of morale, which admittedly varies in inten- sity and power from epoch to epoch and nation to nation, must be related to definitely identifiable elements in the situation. One of these is undoubtedly the very fact of numbers. Morale is a product of collective behavior. It cannot be developed in isola- tion. Even the athlete who, as an individual, strives to main- tain his physical condition is affected by collective symbols, by the approval or disapproval of his fellowmen. We must, in order to understand morale, look at it as a collective social phenomenon. Morale of the individual seems to be highest (a) when his society has high morale and (b) when he has a definite status in that society.! In the modern army and navy the soldier and 
1 Blumer, writing about the importance of 4 belief in the rightness of a cause for the development of morale, says, ‘‘These beliefs yield to the niembers of a movement a marked confidence in themselves.” 
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