























Return to the Land: Charlot Exhibition in Mexico

Jean Charlot. Banana Vendor. Woodcut 1925.

Since the establishment of the Jean Charlot Collection
in 1983, items from the collection have gone out
regularly to various exhibitions, but never in such
numbers as to the 1994 Charlot exhibition, Return to
the Land, sponsored by the Mexican government. The
title of the exhibition reflects its purpose to heighten
an awareness of Charlot’s rightful place in Mexican
art history. Beginning in April of this year, over 100
prints, drawings, and books from the Collection will
be on view along with an equal number of pieces
gathered from other institutions and collectors. The
site of the exhibition is the very beautiful, multi-
arched San Idelfonso Museum in Mexico City. San
Idelfonso has served as the site for many a prestigious
show, including the recent 3,000 Years of Mexican Art
and Treasures of the Vatican. The Charlot show will
travel to other sites before returning to Hawai'‘i for a
final booking at the Honolulu Academy of Arts in
1995.
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Preparations for theexhibition have pointed out some
of the unexpected issues that arise when a library also
serves as a museum. These issues include contracts
and loanagreements, fine-art shipping arrangements,
and appraisal concerns.- The loan was further
complicated by language barriers, and it came as no
small shock to learn that a “certified translation,” as
required by university lawyers, comes at the price of
eighteen cents a word!

The exhibition offers the university library an
outstanding opportunity to show off some of its
treasures, including Charlot’s 1920 portfolio of
woodcuts, a work that influenced the revival of the
woodcut in Mexico; works of art by Charlot associates
Diego Rivera, David Alfaro Siqueiros, Pablo
O’'Higgens, and Rufino Tamayo; a color study of
Charlot’s first Mexican mural; and representative
samples of Charlot’s work in Hawai‘i and Fiji. An
illustrated catalog accompanies the exhibit which
includseabiographical essay by University of Hawai‘i
professor of religion, John Charlot, and Charlot
Curator Nancy Morris’s essay on Charlot’s book
illustrations. Exhibition sponsors will also issue a
separate publication of Charlot’s Spanish language
essays, edited by John Charlot and the late Peter
Morse, a former Charlot Curator.
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Opening night with Ann Charlot (left) and Zohmah Charlot
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The “Iceman” , Patrick Gates, inside the freezer

"\ Bugs Freeze to Death in Hawai‘i

For many years the University of Hawai‘i Library’s
collections have been plagued with infestations of
book beetles (trycorinius herbarium). The Pacific
Regional Conservation Center recommended freezing
asan effectiveand environmentally safe treatment for
exterminating the beetles. In April 1991, the Library
purchased a used container freezer (20'x8'x8') and
during that summer the Library’s Preservation
Department worked with the University’s
Entomology Department to determine the minimum
times and the maximum temperatures required to kill
allthreestages of the beetle’s lifecycle (egg, larva, and
adult beetle).

Inan ongoing effort to keep infestation under control,
the Preservation Department’s Pest Management
Control Unit freezes up to 3,500 infested books each
month. The freezing treatment involves several steps:
1) Each volume is sealed in a plastic bag and
placed on a freezer cart,
2) Booksarefrozen at minus 4degrees Fahrenheit
for 72 hours,
3) Books are allowed to return to ambient
temperaturebeforeremoving fromthe freezer,
4) Volumesarethoroughly vacuumed to remove
all beetle droppings (frass) and marked with a
date stamp according to the date they are
removed from the freezer,
5) Volumes needing repair are routed to the
Conservation Treatment Unit, all other items
are returned to the stacks.

Thefreezer requiresits own dedicated 210 volt electric
line. For safety the Library installed interior lights
and a break-lock door mechanism. The freezer came
equipped with an external temperature control box,
and the Library added an internal temperature probe
with an external read-out box, and a timing device
that enables preset automatic on and off times.

A ten foot portable aluminum ramp allows the 10
restaurant-supply steel carts (2'x4'x62")—each cart
can hold up to 250 books—to be rolled directly into
and outof thefreezer. Other materialsand equipment
used in the freezer operation are several sizes of
plastic bags (plain and zip lock) and a plastic bag
sealer.

In an effort to inhibit the introduction of new bug
infestations, most new Gift and Exchange items are
routed to a small holding room off the Library’s mail
room, wherethey are bagged and routed to the freezer.
The Pest Management Control Unit’s responsibilities
have grown and now include the monitoring and
control of library environments using
hygrothermographs, fans, and dehumidifiers.

Ke kukini -- “The messenger”
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STRIKE

Thereis something to be said about walking in circles.
Some say it gets you nowhere. That may be true for
some, but not for the thousands of striking
governmental employees in Bargaining Units 03 and
04 of theHawai‘i Government Employees Association
who walked off their jobs on Monday, April 18, 1994
to reinforce the demand for increases in wages and
the implementation of a step movement plan.

Equipped with sun shades, hats, umbrellas and
coolers, nearly 55% of the University of Hawai‘i Library
staff, all of the support staff, walked out. Their
absence forced the Library to cut hours and created a
slowdown in production in some departments.
Students and faculty were frustrated in their attempts
to prepare for final papers and exams. Librarians
(faculty) were instructed by their union to report to
work, but not to do any striking employee’s work.
Library student employees are to be commended for
helping to keep the Library open for limited hours.

Four sites at the UH Manoa were set up for pickets to
slowdown and barricade incoming traffic to the
University. Although there were someangry reations,
most of the people caught in the middle of the picket
lines took the disruption amicably. As this was the
first ever strike for HGEA in over 60 years, the first
few days were unorganized and chaotic at times.
With the help of the picket captains, the police force
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“Honk Your Horn For HGEA”

and all the tireless pickets, who never lost faith and
who came out day after day, things fell into place,
resulting in a peaceful strike. The strike had its short-
term losses but many long-term gains: unity;
friendships of people from departments all gver
campus; respect;and theimplementation of the salary
step-movement plan.
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Pickets at the UHM Maile Way intersection ; .:

In this history-making two weeks, it was a time that
many will not forget. From the darkness of morning
until late in the afternoon, walking with those who
were burnt, weary and blistered truly was inspiring.
How true it is to say, there is strength in unity.

UH Library pickets want to express a big “Mahalo!”
tothemany sympathizerand supporters who brought
cold drinks, delicious obento lunches, fresh fruits and
other goodies, walked side by side with the pickets in
the sun and the rain, kept spirits high and honked
their horns for HGEA.
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Galaxy 7 Satellite Transmits
Seminar on Library Services

On May 12, 1994, 38 librarians throughout the state participated in a
satellite-live teleseminar sponsored by the American Library Association
(ALA) on “Achieving Breakthrough Servicesin Libraries” transmitted
from Boston, Massachusetts. Librarians in all 50 states and Canada,
Mexico and Bermuda viewed case studies on “Creating the Customer-
Driven Library”, “Expanding Library Reach and Service”, “Using
Teamwork”, “Measuring Your Service Excellence”, and “Translating
Breakthrough Service into Better Patronage and Community Support”.
Harvard Business School Professors James L. Heskett and W. Earl
Sasser, Jr., leading researchers in customer service, conducted the
program. Interactive breakout sessions provided opportunities to
brainstorm concepts of customer-driven service and cross-functional
teams in action. 7

Librarians from federal, medical, university, and publiclibraries met in
television classrooms on the Manoa Campus as well as at UH Hilo,
Maui Community College and Kaua‘i Community College. At 7:00 am
Hawai‘i time (1:00 pm EST) Hawai'i librarians were given a rare
opportunity to practice current trends in library services that break traditional collection-centered organizations and put the emphasis on customer needs.

ibr at the UHM Campus participate in the tele-seminar

ALA President Hardy Franklin introduced the four hour program. He gave special recognition to the western-most site, Hawai‘i. Hawai'i site coordinator,
Paula Mochida, was invited to give a half minute “Aloha” greeting to the 12,000 participants.

Evaluations of the teleseminar ranged from good to excellent. The Hawai'‘i librarians were pleased with the opportunity to participate in an “international”
conference without having to fly somewhere. They are already looking forward to any future ALA sponsored satellite teleseminars.

University of Hawai‘i at Manoa Library
2550 The Mall
Honolulu, Hawai‘i 96822
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