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AGENDA

1. What is social media?

2. LTEC Department and Social Media

3. Literature Review

4. Project Background

5. Online Module - Social Media Professional Development

6. Results

7. Discussion
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What is “social media”?

3

“media”

(Jones and Hafner, 2012)
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“social”

interactivity

reach

storage

mobility

etc.

What is “social media”?

(Baym, 2010)

the interaction of the individual and the group

sociality 
of 

media
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Characteristics of “social media”

persistence: content cannot be forgotten over time

(dana boyd, 2014: loc 237-267)

visibility: persistent content will be widely accessible

spreadability: content can be easily circulated

searchability: content is easily searchable
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spreadability: content can be easily circulated
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Characteristics of “social media”

persistence: content cannot be forgotten over time

(dana boyd, 2014: loc 237-267)

visibility: persistent content will be widely accessible

searchability: content is easily searchable

Is email social media? 

Type in the chat (Y or N)
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Social Media Categories

8Jose van Dijck (2012)

Social Networking Sites User Generated Content

Trading and Marketing Play and Game Sites
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1. What types of social media do you use?

2. What are your reasons for using them?

Type your answers in the chat.
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Learning Design and 
Technology Department (LTEC) 

& 
Social Media
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LTEC & Social Media

Programs

● Two online certificates

● Two master’s

○ on-campus

○ online

● One hybrid doctoral

Problem

● Lack of communication between 
LTEC students, alumni, and 
learning design professionals

13

 

● Students reported challenges 
connecting with colleagues

○ elective courses 

○ attended in-person LTEC 
events
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LTEC & Social Media

Social Media Need

● Only one course on social media

○ ethical implications in a 
learning environment

● No formal instruction for 
graduate students on:

○ benefits of social media for 
professional development, 
networking, and learning

15

● Push out information to the 
students

● Does not allow for 
collaboration or networking 
between students
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Literature Review

● businesses

● non-profit organizations

● politics

● healthcare

● universities

● library sciences

16(Peregrin, 2012; Sameen, 2013; Bode, 2015; Alexander, 2016; Rossmann & Young, 2016)

technology-focused discipline

● instructional design and technology

● information technology

● computer science

● digital and graphic design

http://www.pptmon.com/
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Literature Review

17(Society of Human Resources Management, 2009; Joyce 2014; Mathews, 2014)

Hiring and Recruitment

● particularly for 
technology-focused 
companies and careers

● 80% of employers use Google 
to casually screen applicants 
for an interview (2014)

If you don’t have an online presence

● “out-of-date”

● “lazy”

● “nothing to share”

● “something to hide”

Don’t maintain digital profile

● counterproductive to building a 
career

http://www.pptmon.com/
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“If Google cannot find a faculty scholar's work or the work 

of the scholar's colleagues, department, or institution, then 

it is essentially irrelevant — even nonexistent — because 

people will not find, read, apply, or build on the work…”

Lowenthal & Dunlap, 2012
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Current Research

20

● shows how to build an online presence through specific platforms

● analyzes current collaboration and community building techniques 

Need: research focused on the affective domain of this topic

○ interest

○ attitudes

○ values

○ appreciation

○ adjustment

http://www.pptmon.com/
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Krathwohl’s 
Affective 

Taxonomy

 (1973)

21

Internalization / Characterization
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Krathwohl’s
Affective 

Taxonomy
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Internalization / Characterization
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John Keller’s

ARCS Model of 
Motivational 

Design 

(1979)

23https://www.flarelearning.com/post/22-leveraging-learning-theories-in-elearning
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John Keller’s

ARCS Model of 
Motivational 

Design 

(1979)
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Project Background

25

http://www.pptmon.com/
http://www.pptmon.com/


Presentation template by

The purpose of this learning assessment was to evaluate the 
impact of an online module on the interest and willingness of 
LTEC graduate students and alumni towards using social media 
as a professional development tool within and beyond the 
LTEC Department.

Purpose Statement

26
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How does this online module impact the interest and willingness to
use social media to connect, network, and collaborate with:

1. students and alumni within the LTEC Department? 

2. professionals in the learning design related fields beyond the UH 
Mānoa LTEC community?

(pre-then-post retrospective survey, one-on-one interviews)

Research Questions

28
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Online Module Content (via Wix.com)

29

Research Questions →  interest and willingness

Online content did not:

● focus on particular social media platforms 

● require the learners to have social media experience 

● require the learners to create social media profiles

Krathwohl’s first three taxonomy levels (receiving, responding, valuing)

http://www.pptmon.com/
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Online Module Content (via Wix.com)
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Online Module Content (via Wix.com)
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Overview of the 
Online Module

32
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● Thoughtful questions (attention)

● Quotes (attention, relevance)

● Videos (relevance, confidence)

● Activities (confidence)

Strategies Used Based on Keller’s ARCS

34
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Evaluation Methods
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Asynchronous (via Survey Monkey)

● Pre-survey: participant demographics

● Exit survey: attitudes

○ Iteration 2: pre-then-post retrospective 5-point Likert scale 
questions to answer R1 & R2 

Synchronous One-on-One Interviews (Zoom)

● Content, process, and format - ARCS

● Audio and screen recorded; transcribed via Otter.ai
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Results

36
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Participants
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Participants
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R1

R1

R2

R2
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R1

R1

R2

R2
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“I'm pretty much over the use of social media for personal 

reasons, but I do see the value and power in utilizing social 

media for a professional community, collaboration and 

networking...

The module sections helped me devise a plan to revamp/revise 

my social media into more professionally-oriented profiles.”

Anonymous Participant

41
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Words to Describe Feeling About 
Social Media BEFORE Online Module

Top 5 Words

media 29

social 26

time 10

personal 6

entertainment 3

http://www.pptmon.com/
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Words to Describe Feeling About 
Social Media AFTER Online Module

Top 5 Words

media 21

social 19

module 11

professional 8

positive 4
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One-on-One Interviews

44

 Academic Track Occupation

Participant 1 LTEC Alumnus Senior Instructional Designer

Participant 2 Current LTEC Master’s student Corporate Training Manager

Participant 3 Current LTEC Ph.D. student K-12 Teacher
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Coding of One-on-One Comments
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ARCS Categories

● how far my design went through ARCS model 

● which category impacted learners to change their attitudes

Sentiment Coding

● (Neg) “I did click on all of [the links] and I do wish that LTEC had 
kept up with all of them. I think when I looked at YouTube, it 
seemed like some of the videos were older.”

● (Neutral) “I almost wished you talked a little bit more about [the 
academic social medias]... like ResearchGate”

http://www.pptmon.com/
http://www.pptmon.com/


Presentation template by

Sentiment Coding of One-on-One Comments (n=3)
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Results Summary
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1. The online module positively impacted the interest and willingness of 
LTEC graduate students and alumni to use social media for 
professional purposes.

2. The relevance category of the ARCS Model was the most impactful 
towards the change in attitudes, especially from the videos.

3. Some participants expressed confidence in the starting or restarting 
their social media platforms for professional development, 
collaboration and networking
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Discussion

48
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Implications for Further Research

49

1. Behavioral changes → Krathwohl’s educational objectives in the 
organization and characterization levels

2. Incorporate ARCS design strategies and activities that target the 
confidence and satisfaction categories

a. activities - online profile development, discussions, 
networking events

b. formative evaluation; mid-module survey questions

3. Expand the target audience to LTEC faculty and staff or other 
College of Education (COE) Departments

http://www.pptmon.com/
http://www.pptmon.com/


Presentation template by

Thank you!
Dr. Catherine Fulford

Barth “JR” Baron
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Thank you!
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/ellenakamura

/ellenakamura

Questions?
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