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The, Hawaiian Maesteri Plan ! ¥
An Overview - e 1]

The OiJﬁ,ce of Hawaiian Affairs has initinted & major project to bting
together the ideas, desires and resources from t‘n;roughout.tl}e Ha.\nzat!a? ;
community tq freate 8 master plan that w:ill serve as a guiding y:s:o.g q_lf' the
many orgenizations developing and carrying out programs aEnd services for
Hawaiians. We believe the best way to create such a plan is to facxl'_itatp the
c'enning prodess rather than directit. This will ‘not be the plan of. any 1one
organization, |But rather an incorporation of the goais and perspectives of ma

different Hawiian individuals and organizations;

The pukpose for creating this master plan is to establish comnion,
cooperatively| developed geals and objectives for a healthy, prosperous

Hawaiian coimunity. These common goals and objectives can then serve'as

the touchstonp for the long-range plans of both Hawaiian and non-Hawaiiah
organizations; derving Hawaiians. -3 - b ok

OHA
with input frém the broad spectrum of the Hawaiian community; inciuding

established sdrvice agencies, simall community groups, Hawaiian pofitical 4and

religious leaders, and individuals of all ages. To accomplish this task OHA

will facilitate| the work of a planning task force made up of representatlves" from'

this broad spgétrum. . k4
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elieves that to e truly @ Hawsilan master plan, it must be created

Becausg, in our own planning efforts, we 'have benefitted greq,tly‘_frsi:m

?f the creation of. this master plan. We envision a planning process that
includes conji unity meetings and other activitigh to gather input, comments
concerns from all Hawaiians.

direct commujnity input, we see active community participation as a major pr‘d; ‘

OHA Has dedicated ifs planfing sfaff and hired s planning consuitant td
work with the planning task force. The proposed planning process includes
meetings to donfirm the purpose of the master plan, agree upon the planning
procedures, gather community ideas, draft a mission statement and goals, ]

h;alp individupl organizations to coordinate theit plans with the Hawalian o
plan. ' ‘- :

2

S [P PR

s o 8 i e b et i

.
- ———

. .
IR Sy RSy SIRESPRCE L ettt
> . "ae e 0y

. w——

e —

o e

.
- - ————

- e wae
3

.
- e e e v
4



M

@

)

(4)

©)

(6)

(D

To ooord
fully serv

To develop strong working relationships for the benefit of the Hawalian pebple.

To produce a document which can serve as the bam for a unified approach 'an‘d alsb

as a guide
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The complgted Master Plan should also serve as a sOurce of inspiration and strsngtﬁ
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Comprehensive Hawaiian Master Plan

Goals of the Prq;éct BB

dte information, resources, plans and pro;,mns & cfrectivcly as posi‘iblé o

the Hawailan People.
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for individual organizations to serve the Hawahan paople
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Assumptions

ted Master Plan should providc elear; well thought-out direction to (a) .
use by a broad specirum of organizations' servmg Hawailans, and (b) focus
e and practical ways 1o ufilize assets and fesovrces for the greatest benefit
for the Hawaiian people collectively a.nd Jndmdually

-

frating that partnership among Hawaiian Orgamzatwns is occurrinf for the
s¢ they serve, and by embodying an on-going commitment to that

cied Master Plan should be a culturally appropnate document,

ing in content and style proper attention td Hawaiian issues and values of
lnccm :

used to develop the Master Plan should itself effectively assist it
constructive on-gowng working relahonshlps amoag those who serve the
Uhmumty it -t - . 1:- §Re- N’E'r"
 used to develop the Master Plan should be as consiltative and iclisivé 3!
$g (hat it can truly belong to the Hawaiian t:ommunlty, and so that ‘it canndt
ahy organization or individual to advan¢g a private agenda of poWer, profi
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and the Master Plan should build upon thc work done by the Task Forqe

| Services and other collaborative effortg, and not redo what bas already
this process and plan should move ahead to break new ground.

 and the Master Plan should be developed in a positive, cooperative

restore lokahi at any point that should prove necessary, for the sake of
hom the work has been undertaken, as well as for those undertaking it.
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Hawaiian Master Plan : Working Grbhp

Ms. Haunani Apbli

:.. TaPrance K

Mr. David Keala

Ms. Elizabeth P
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