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The ·aawaUan Mast~~ Plan 

:-\ An Overview . 
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The o 
1
ce of Hawaiian Affairs has initial~ a major project to btilig 

together the i eas, desires and resources from ~roughout.~e H~":al~an : 
ru·ty t · ;.reate a master plan that will serve as a gu1d1ng v1s101) fQr t~e commu .,, .. d · ·c· ·t · 

many org · tions developing and carrying out yrogram_s ~ serv1 ~--or_ 
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Hawaiiar.s. :e believe the be$i way to crea~ ~µch a plan is to faci~ta~ ,e · 
1 

:: 
.:!enning pr · ~.-;s rather ikan. direct it. . This wit~ :not be the pt~ o~ ~y: :~n~ .. _ , , .. , 
organization but rather an incorporation of the goals and perspectives -of ~ Y ·i · ~ • 

different aa'. ~ian Individuals illld organizatio~\ . . .. . , , -~ _ !' ., ~ .,~. --~~~ 
The pu · ose for creating this master plan is to establish common, : = 

cooperatively 4eveloped gc,als and objectives for a h~al~y, prospero~s ,. 1 ! ; 
Hawaiian co munity. These common goals a.nd obJectives can then s~rve a ! · 

the touchston for the long-range plans of both Hawaiian and non-Hawaii~ : . 
organizations serving Hawaiians. . · : ~ ' : :· :i· j :1~. 

. . . l . , 
OHA elieves tha~ to be-tnLJy a Hawaiian master p~. it must be crea ed ! : 

with input ft rtl the broad spectrum of the Hawaiian community; inc1uding 1 
: 

established s: rvice agencies, small community groups, Hawaiian pofitiqal ~ 1 
' 

reli&ious lea ers, and individuals of all ages. To accomplish this task 0~ 
will facilitate the work of a planning task force inade up of representatlvog' om1 

this broad sp trum. ! . i 
1 

i , • I i : 
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. Becau, ,. in _our own pl~ing efforts, w~ ~have be~efitted. gre~tly}r?,m 
direct comm n1ty input, we see active community p1lrtlcipation as a major p 
of the creati '. of this master plan. We envision a planning process· that · 
includes cot4 I unity meetings and other activiti~ to gather inpvt, -00piments 
coy,cerns fro· · all Hawaiians. , 

• f • • ' • 

OHA 8iS dedicated Ifs plan.aing siaff and 'hired il plam1ins consultant· . 
work with th planning task force. The proposed planning process qiciucios 
meetings to ~firm the purpose of the master pl~• a1rce upon the p1~ip1 
proc~u~~, ather c~~un1ty ideas, draft a mission statement and s~s, 
help md1v1du ~ orgamzattons to coordinate theit ·plans with the Hawaiian ~ 
plan. . . • . 
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Comprehensive Hawaiian Master Plan . .. 
Goals of the Projdct 
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To coord. ate info~ation, resources, plans aad progn&ms as cffectlvely as j,oskibld, 
fully ~N the Hunilan People. . ~ . : 1 

• r -1 r .. •• ;, "'! 

To devel · !strong working relationships for the ~fit of the HawalJan J)CO?le.' . 
. . 

• t f I ! .• I~ - ' 
To produ· :a document whJch can serve as tho t>aii• for a unified approach ;~ alsb 
as a gui~ for individual organltations to serve the Hawaiian people. · 

Assumptions . : 
• t ·•I Ir 

• I -r· . . . 
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The comp fed Master Plan should provi.:l~ t!ear; wen thought-out direction ·10. (a) . 
encourage; u~ by a broad spectrum or organizatJons:servinc Hawaiians, and ·(b) focus 
:.:,n roncre.i and practic.11 wa1s 1o \Jfllize assets and teso~rces for the p-eatesl ~ne~t 
achievable for the Hawaiian people collectively and J,ndividually. . . 

.• • 1- • I I · 

The com · red Master Plan should also serve as a sdurce of Inspiration· a.n'd itrmgtfi. 
by demon rating that partnership among Hawaiian Qrganiz.atlons is occurrink for the 
sake or se they serve, and by embodying an on-going commitment to that, 
partnersbi . : ·'. . 

. 
The compl led Master PJan should be a culturally appropriate document. 
demonstra in content and style proper attention 'tb Hawailaa issues and values or 

• I • 

common ; ~rn. ·r , i 
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The pr . used 10 develop the Master Plan shoul4 jtself eff~tively assist ~ · 
developin' constructive on-gomg working rtlationshlps a.Inong those who serve the 
Haw~ . ~unity. . . , ; f i . +=·=iii·-~ 

• : ·• i. ; . ~ 

used to develop the Master Plan should be as consultative and mclijsive -
possible, that it can truly belong to the Hawaiian communlty, and so that ~t cann~t 
be used by apy organization or individual to advan~ a private agenda or pot,er, prp 
or politics, ; . . 

1 
; • ,. -~ 

: i : ~ : t . ; ; ! . 
The proces ~d the Master Plan should build upon the work done by the Task Por¢e 
for HawaU · Services and other collaborative efforia, and oot redo what bas1 already 
been done; Oils process and plan should move ahead 'to break new ground. · 

I 
The pr0¢e$ and the Master Plan should be develo~ in a positive, cooperative, 
climate, an a commitment will be sought from all ~rtners to move quickly• artil 
attentively· · restore Jokahi at any point that should prove oocessary, for the salce of 
those for w m the work has been undertaken, as w~u as for those undenaldn1 It. 
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Haw iian Master Plan· : Working Grohp ' i 
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