
Artificial Intelligence and Entrepreneurship 
 

 
John Sebesta Melissa Archpru Akaka Hope Jensen Schau Martin Key 

University of Denver University of Denver University of California Irvine CU Colorado Springs 
John.sebesta@du.edu melissa.akaka@du.edu schauh@uci.edu tkey@uccs.edu 

 
 

Abstract 
This introduction provides a backdrop for the 

examination of the intersection of artificial 
intelligence and entrepreneurship and highlights the 
topics of the papers in the minitrack.  

1. Introduction 

Entrepreneurs identify and pursue opportunities 
to create value under conditions of uncertainty. The 
era of artificial intelligence (AI) in entrepreneurship 
has begun (Obschonka & Audretsch, 2020; Chalmers 
et al., 2021), with advances in AI bringing new 
opportunities for value creation and enabling fewer 
individuals to accomplish more than ever. From 
entirely new business opportunities to increased 
efficiency and automation within business processes 
(Giuggioli & Pellegrini, 2023). This minitrack 
centers on understanding how artificial intelligence 
influences entrepreneurship at the micro, meso, and 
macro levels.  

At the micro level, this could include perceptions 
of AI and individual differences that influence if and 
how an organization leverages AI capabilities. Are 
the skills and resources required to grow an 
entrepreneurial venture evolving in light of the 
technology, and if so, how are they developed? How 
should individuals interact with AI, and how do those 
interactions influence the individuals? What potential 
risks are associated with using AI for startups and 
customers? How will AI influence our decision-
making processes (Agrawal et al., 2017)? 

At the meso level, this includes new businesses 
built on the technology along with startup efficiencies 
enabled by AI. Frameworks that understand and 
guide the various ways entrepreneurs can effectively 
leverage the technology are needed (Obschonka & 
Audretsch, 2020). The technology enables smaller 
groups of individuals to expand their impact and 
grow larger firms, yet the influence on organizational 
structure, organizational culture, and fundraising 
remains largely unknown (Aghion et al., 2017). 
 

At the macro level, what is the entrepreneurial 
ecosystem's role, and how can the ecosystem provide 
the training and infrastructure required for 
entrepreneurs to adopt the technology successfully? 
Is there a risk of too much AI adoption, especially in 
the ecosystem coordination process (Roundy, 2022)? 
Additionally, AI is already being integrated into deal 
vetting processes. Can AI develop intuition, which is 
essential in assessing investment opportunities 
(Obschonka & Audretsch, 2020)? How AI will shape 
deal analysis and investment decisions remains 
unexamined. In a field that has been criticized for a 
lack of inclusivity, will AI create a more level 
playing field or perpetuate inequitable allocations of 
funds? 

Authors were invited to submit conceptual or 
empirical papers that investigate any of these areas. 

Three papers were selected for inclusion in these 
proceedings. The first paper, “AI Adoption in 
Entrepreneurial Firms: The Influence of 
Innovativeness”, by Leonard Dizon and John Sebesta 
explores how entrepreneurial orientation relates to AI 
adoption. They show that entrepreneurial orientation 
and the sub elements proactiveness and risk taking are 
significant predictors of AI adoption.   

The second paper, “A Maturity Model for Data-
Driven Service Innovation,” by Berndt Jesenko and 
Stefan Thalmann, investigates how organizations 
utilize data driven technologies, like AI, to enhance 
service innovation processes. They developed a three-
level model and identified the capabilities required for 
each level.  

The third paper,  “Strategy for Implementing AI 
in Entrepreneurship: Machines Building 
Entrepreneurs in New Technologies”,” by Yaelle 
Amsallem, examines the transition from traditional 
entrepreneurial ecosystems to AI-driven epistemic 
communities, where AI drives knowledge production 
and innovation. The comparative analysis explores 
two epistemic communities which are advancing 
entrepreneurial capabilities. 

Together, these papers provide insights into the a 
few of the many ways that AI is already and will 
continue to influence entrepreneurship  
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