


Program 

  Introduction to the Learning 
Context 

 Desirable Program 
Characteristics 



Foreign Service Institute 
U.S. Department of State 

Training arm of the State 
Department 

Several academic units 
 School of Professional Studies 

 Department of Area Studies 



  Provides training in upwards of 70 
languages 

  Three levels of Training Goals 

  Limited time to achieve goals 



Training in 70+languages 

Most languages are official languages of 
the country 

“World languages”  
  French, Portuguese, Spanish, Russian, 

Arabic 
  Swahili, Mandarin Chinese 



Country-specific (or sub-region-specific) languages 

  Very well documented in English: 
  Bengali, Burmese,  Cantonese, Czech, German, Greek,  

Finnish, Modern Hebrew, Hindi, Indonesian, Japanese, 
Khmer, Persian (Farsi), Pilipino, Thai, Turkish, …  

  Less well documented in English 
  Albanian, Amharic, Azeri, Dari, Estonian, Georgian, 

Gujarati, Kyrghiz, Kurdish,  Lao, Latvian, Malayalam, 
Mongolian, Pashtun,  Tadjik, Twi, Uzbek, … 



Training in 70+languages 

Political changes can bring 
languages to prominence 



“Courtesy” Level  (ILR-1) 
Limited Working Level (ILR-2) 
Professional level (ILR-3) 

(www.govtilr.org) 



Rating Description 
S/R-0 No Functional Proficiency 
S/R-1 Elementary Proficiency:  Able to satisfy routine courtesy and travel 

needs and to read common signs and simple sentences and phrases. 

S/R-2 Limited Working Proficiency:  Able to satisfy routine social and 
limited office needs and to read short typewritten or printed 
straightforward texts. 

S/R-3 General Professional Proficiency:  Able to speak accurately and with 
enough vocabulary to handle social representation and professional 
discussions within special fields of knowledge; able to read most 
materials found in daily newspapers. 

S/R-4 Advanced Professional Proficiency:  Able to speak and read the 
language fluently and accurately on all levels pertinent to 
professional needs. 

S/R-5 Functionally Equivalent to an Educated Native Speaker 



Limited time to achieve goals: 
Professional Proficiency 

  20-30 weeks for WE languages 

  36 weeks for Indonesian and Swahili 

  44 weeks for most other non-WE 
languages 

  88 weeks for Arabic, Chinese, 
Japanese, Korean 



  Teacher characteristics 

  Extended, continuous time on task 
  Ability to personalize the learning program 

  An identified linguistic core 

  Opportunities for intensive practice of tasks 

  Advantage taken of incidental learning 

  Opportunities for immersion-tasks. 



Some Teacher characteristics I  
  Knowledgeable of range of learning activities 

and skilled in using them appropriately 

  Native speaker, educated to adulthood within 
the culture 

  Insightful about own language and culture 

  Attentive to interpersonal signals 

  Able to work as team member 



Some Teacher characteristics II  
  Should know what it’s like to learn a second language 

as an adult 

  Must be able to serve as resource for the learner 

  Advanced professional sophistication in dealing with 
wide range of professional topics (must be able to 
match learner needs)  

  Teachers should represent diversity of the society 

  Flexibility 





  Very small classes 

  Personalized pacing 

  Enable learners to employ own learning strategies 
and make use of own prior knowledge 

  Instructional staff who fully understand the training 
goal—who “know it when they see it” and know how 
to get there—but who are highly flexible in 
responding to individual needs.   



A linguistic core, around which 
the rest of the learning can 
develop 







Program includes opportunities 
for immersion-tasks 





Ideally, a rich collection of 
resources in all media and of 
all genre 
  Good bilingual and monolingual dictionaries 

  Reference grammars  

  Etymological dictionaries, encyclopedias, etc. 

  Secondary and tertiary school texts 

  Translations of fiction and non-fiction 

  Authentic materials on the Internet  



  Lots of independent study, typically not 
“assigned” 

  Lots of lexical work, including collocations 

  Lots of reading/listening, both intensively and 
extensively 



  As needed, focused work on problematic 
issues of morpho-syntax, discourse structure, 
rhetoric, etc. 

  Focus on (and practice with) changes in 
register: colloquial-polite informal-formal 
slang.   

  Focus on the requirements of public 
discourse 



Rick Jackson 
Fjackson@nflc.org   




