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Abstract
This minitrack continues a long series of articles
addressing knowledge flows, transfer, sharing and
exchange.

1. Introduction

This minitrack continues a long series of articles
addressing knowledge flows, transfer, sharing and
exchange. It examines the nature and role of
knowledge flows across people, organizations, places,
forms and times from technical, managerial,
behavioral, organizational and economic perspectives.
As the nature of knowledge flows changes due to
digitalization, consumerization of information
technology (IT), and the integration of artificial agents
into daily routines, it is increasingly important to
understand the changes required in how knowledge
workers conduct work, share knowledge and
information, and learn. Knowledge management (KM)
activities in organizations are no longer supported only
by traditional information and communications
technologies (ICTs; e.g., databases, data warechouses,
information repositories, websites, email streams), but
are also enabled through new forms of ICTs including
artificial intelligence (Al; e.g., agents, bots, learning
algorithms), social software or Web 2.0 technologies
and Internet of Things (IoT). The ubiquitous and
pervasive nature of these new forms of ICTs are
creating flexible KM sharing environments that need
to be researched more systematically.

2. Paper Summaries

We received eleven high quality manuscripts this
year. Following rigorous review by numerous experts
in the field, we collaborated to accept the top five
papers, one of which has been nominated for the Best
Paper Award.

The first paper is entitled “Climbing Knowledge
Hills: Systemic Thinking and the Topography of
Lucky Discovery”. The author is Josef Spurny. This
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conceptual paper explores the role of systemic
thinking and luck in scientific collaboration, proposing
that familiarity with complex systems theory can
improve the likelihood of generating novel
interdisciplinary insights and reduce knowledge
friction. This concept of optimizing knowledge
networks between cognitively distant scientific
communities aligns with the minitrack's interest in
understanding knowledge flows across different
domains.

The second paper is “The Trifecta of Knowledge
Flow: Clarity, Relevance, and Experience” written by
Clare Morton and Paul Shigley, from Naval
Information Warfare Center Pacific discusses
knowledge flow. Knowledge flows from generation
to application, determines innovation, efficiency, and
ultimately, success. This paper explores three key
factors; clarity, relevance, and experience, that
significantly influence knowledge transfer and
minimize Knowledge Friction, a concept introduced
by Nissen (2017) to explore their relevance in enabling
action using Artificial Intelligence (Al)-generated
emails.

The third paper continues the story of artificial
intelligence and generative artificial intelligence (AI)
and agentic Al in knowledge transfer. “Exploring
Generative and Agentic Artificial Intelligence in
Knowledge Transfer and Management Effectiveness:
A Hybrid Approach”. The authors are Jose Romero-
Mariona and Esperanza Romero. This paper explores
and contrasts the roles of generative artificial
intelligence (Al) and agentic Al in knowledge transfer
(KT) and knowledge management (KM) across
educational, organizational, and computational
domains. With the proliferation of Al systems like
ChatGPT, DALL-E, and autonomous agents such as
AutoGPT, the distinction between generative and
agentic capabilities has critical implications for how
knowledge is created, contextualized, and transmitted.

The next two papers are focused on Digital Twins
and Extended Reality to aid in knowledge generation
and transfer across organizations. “The Knowledge
Dimensions of Digital Twins: An Application of
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Knowledge Flow to Digital Twins”. The primary
author is Timothy Cahoe. This paper extends Nissen's
(2002) knowledge flow model by introducing three
knowledge dimensions to evaluate digital twins. This
study explores the implications of these dimensions
for knowledge generation and organizational learning,
which is directly related to the minitrack's focus on
knowledge flows and transfer.

“To Reality and Beyond: Employing XR to
Facilitate Tacit Knowledge Flow” written by Jon
Brewster from Naval Postgraduate School. This paper
explores the use of Extended Reality (XR) to facilitate
tacit knowledge flow in high-risk operational domains,
such as military bridge teams. This aligns with the
minitrack's focus on understanding the nature and role
of knowledge flows across people, organizations, and
technologies.

3. Minitrack Chairs

Clare Morton has chaired this Minitrack for
several years and is partnering with Paul Shigley and
Mika Yousaka in co-chairing the Minitrack this year.

The three are looking forward to chairing this
minitrack in person this year, and they hope to
continue their partnership through next year’s
conference.
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