Key Insights

Aligning Government Support with Hawai'i Producer Realities

Problem Overview

Current pathways for accessing
agricultural technical and financial
assistance (TA and FA) administered by
government agencies contain several
obstacles and systemic barriers which
significantly impact Hawai'i producers,
particularly those using Indigenous
stewardship methods (ISMs).

Analysis of these obstacles can
provide a more accurate
understanding of how and why they
manifest, and reveal more precise,
tangible recommendations for state
and federal agencies, NGOs,
producers, and other interested
parties.

Objectives

Improve USDA & NRCS
alignment with agency
mission & values.

Remove barriers for
Hawai'i farmers applying
for USDA/NRCS support.

Key Findings

Producers experience inadequate
communication and inaccessibility of
relevant information due to agency
workforce limitations and highly
technical and burdensome
administrative processes.

Current Conservation Practice
Standard (CPS) criteria are
exclusionary and do not represent
Hawai'i landscapes and Kanaka Maoli
ISMs.

Lack of programs and FA/TA available
for producers seeking to transition
unmanaged, fallow land into
production.

There is a lack of visibility and
awareness regarding existing
resources and pathways for accessing
FA & TA and for the successful
integration of Kanaka Maoli ISM into
government agencies.

Lack of Hawai'‘i and PIA
representation in federal agency
decision-making. Agency equity
initiatives primarily focus on tribal and
continental Indigenous groups.
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Recommendations

» Exploration of Conservation Reserve Program Transition Incentives Program
(CRP TIP) applicability in Hawai'i for transitioning fallow agricultural land into
production.

« Pilot CPS integration (Variances, Interim, CEMA 222, etc) efforts for Hawai'i-
specific agricultural practices within existing programs and funded projects.

« Lo'i kalo ISM case study consisting of perspectives from practitioners, NGOs,
and government agencies (USACE, USDA, NRCS, DLNR, DOFAW, DAR, etc) to
understand current barriers to government agency recognition, integration,
and FA and TA.

» |Investigation of options for canoe crop designation as preferred species
alongside native species in CPS implementation requirements.

e Specific initiative dedicated to liaising with the NRCS Indigenous Practices
Team and USDA Equity Commission to advocate for Hawai'i and Kanaka
Maoli interests.

» Pilot capacity-building initiatives through existing programs and funded
projects to bridge technical and administrative knowledge gaps impacting
FA/TA accesss.

)

= Building a Foundation

This effort aims to expand on recent and past related \

work, such as the “Indigenous Stewardship Methods
and NRCS Conservation Practices Guidebook” (2010)
and "Place-Based Equity for Hawai'i's Local Producers"
(Apilado, D., In Prep.). It serves as a starting point from
which we can deepen our understanding of systemic
barriers and begin working towards impactful, feasible
solutions.
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