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Negotiators
Meet Today,
Strike Nears

Perquisite Proposal
Unanswered, Asserts
Industry; Union Man|
Says Points Rejected

With a threatened sugar strike
less then a week away, industry
and International Longshore-
men’s Union representstives met
Mondiy afterncon in collective
bargaining negotiations, but made
litile progress when the ILWU
failed to make any counter-
proposal to the industry’s pre-
vious offers, an industry spokes-
man said. :

Negotiators were scheduled io
meet again at 10 am, today, with
the union representatives press-§
ing for ‘“continuous” discussion
suntil every possible avenue of
compromise or agreement
been explored.”

Opeh Discussion

Louis Goldblatt, international}
secretary-treasurer of the ILWU,
urged that, in view of the far-j
reaching effects a strike would
have on the community, fuluref
discussions should be opened to
the press and the general public,
and should be continued as long
as there appears to be any hope of
an accord being reached.

“Frankly,” Mr, Goldblatt sald
after the meeting, “our experi-
ences in trying to conduct negoti-
ations so far have heen somewhat
discouraging. Of 26 points in our
proposal, two were acceptable only
with amendments, and 22 were re-
jected completely.”

“The industry’s most recent pro-
posal to the union concerned the|
plan for conversion of perquisites
1o cash payments for =il workers,”
Dwight C. Steele, indusiry spokes-
man, said. “The ILWU in Mon-
day's meeting did not present any|
answer to the indusiry offer, nor;
did it make counter-proposgls ofi

any kind on either the conversion|
plan or wages.

“Union representatives indicated|

Lahor Demands On Hawall Sugar

!In_dus‘try reate

(From the Wal’ |Sireel Jounrma
Bacifie Coast Edition)

ECONOMIC CLOUDS OVER HA-
|WAIL— A dispatch to The Wall
Street Journal last Thursday de-
tajted' the labor demands being
Imade by CIO for 25,000 sugar work-
ers in the Hawalian Islands.

It is not too much to say that
Ithese demands, whether or not they
resitlt In a strike Sept, 1, represent
|the biggest problem which the
|economy of the Terrltory latierly
hasg faced, and inevitably must con-
dition long distance affairs of 'the
islands profoundly, with repercus-
sions on the Pacific coast where
the business tie-iip is close.

The reason is obvious. Sugsar
still is the island's major induatry,
representing with itz ramifications
perhaps 60 per cent of the liveli-
hood of Hawallan population. The
costs of that industry are iis own,
but control of it market outlet
and of its prices rests in Washing-
ton. It is, therefore, not the free
lagent in dealing with a {threat
|which could advance its costs to a
|breaking point that it otherwise
'would be.
| Demands today are for about a
130 per cent incréase in basic wages,
plus other conditions, including re-
duction from 48 to 40 hours in the
work week. There alzo is a closed
shap issue of iroublesome nature.

While it seems more than possible
that the whole Hawaiian sugar og-
cration may be brought to an ab-
rupt halt twe weeks hence, the
llongrunge rather than the short-
irange effects are what are giving
thoughtfui observars patise.

For this season, sloppage would

anme ion Inte greatly to rednce

| 1946 outiurn. But it would' pre-
levent mecessary work on 1

whole guestion of future opera.
tion npon a profitable basis,

Work stoppage in the Hawaiian
cane fields and mills, if it comes,
may well be watched not only for
what it would do to 1047 yield and
returns, but for returns over an
indefinite period of years to come.
Even if tie-up is avoided now, it
apparently will be at a price that
will: call for revision of thinking
about an indusiry which repre-
sents directly and coliaterally prob-
ably $175 million of capital nssels.

Of the plantation companies, at
least hallf a dozen have been re-
garded as marginal, and but for
Commodity Credit Corp, su
payments during the last ee
years of 3% -cent sugar, numerous
plantations might wéll have been
in serious trouble,

A real squeeze belween fixed
prices and sharp advance in labor
costs conld well {ake some com-
panies out of production.

E )

»

Time and again, in various con-
tingencies of nature or politics, the
industry has been able {o zave it-
self and mni;be able to do so again,
but it hardly can be considered io
have faced an economic problem of
the breadth now confronted.

Labor costs even before the 15
per cent advance lasl year were
well abové those of other sugar-
producing areas, nolably Cuba,

Puerto Rico and undoubtedly the

Philippines, when the indusiry

there shall have been rehabill-

While, because of intensive scien-
tiftc work on cane varieties, pro-
duction per acre is larger than
competitive sugar-growing areas,
that advantage already has been
cancelled in costs.

HSPA Says 40-Hour Work Week
Will Seriously Hamper Hawaii /7(’
In World Sugar Competitifﬁl: Mol

| Speaking as a groupy the board
of trustees of the Hawalian Sugar
Planters’ association declared Sa-
turday that the sugar indusiry of
Hawaii could not afford a 40 hour
work, week in addition to the of-
fer already made for an Increase

that they were not going to cons-|
tinue their heretofore adamant
stand on their orlginal demands.
It this is the case, and if the
ILWU is prepared to bargain real-
istically and in good faith the in-
dusiry is prepared{to meet as often|
and as long as possible to secure)
agreement before Sept. 1, Mr.|
Steele said. !

ILWU representatives stated|
{that the industry is “well able"|
l1o pay the desired wage increases,
|and pointed to the fact the in-|
dustry benefited greatly by a sub-
sidy boost granted last year by|
the Commodity Credit Corpora—|
tion, following the Puerto Rican
’sugar strike.

|
%1 the indusiry cen show that|

it gimply cannot afford <o pay
lwhat we want,” Mr, Goldblatt!

Isaid, 4we'll be willing to make]| |
counter-proposals. So far, we've|| A pamphlet issued Monday by
seen no proof that it can’t auficu‘c.ii the industry, and distributed by
to pay them and still make a Boodi |mail to about 80,000 people, out-

Iprofit. Under the offer they've
{made, 20 to 25 per cent of our
‘members would be taking an ac-
{tual reduction in wages."”

Increase For All

{that the industry’'s offer of $§5,-
| 000,000 annually in wage increases
would not benefit all employes,
Mr, Steele pointed out that the in-
dustry from the outset has re-
cognized that some individuals
would not benefit all employes,
present proposal.

“Fgr this reason, and because
the industry wishes to insure that
:no individual is treated unfairly
the industry stated to the union at
the time of the original wage pro-
posal that it wished to leave apen
for the time being the question of
a minimum inerease for all em-

'mum increase will depend upon
ithe final overall wage settlement
!and the industry will do iig best

\to correct any inequities_.

In reply to a union statement'

in wages.

ing areas,

July.

Pamphiet Issued

{lined the industry’s stand in the
|current dispute. The pamphiet
’stated the threatened strike would|
result only in “everyone losing,”
!and that granting of all the union's
| demands would' result in “slow but
| {certain death for the Hawaii sugar|
| industry as it exists today.” I
| On the conversion of perquisites)
|| (thousing, fuel and medical care)|
|!to cash payments, Mr. Steele said, |
the industry had earlier given the|
union a guaranty that all costs te
'employes will avernge less than
|$31.20 2 month, This is the mini-
'mum monthly straight time
lamount o be paid each employe
lon the basis of the indusiry's con-
| version to cash proposal. Addi-
tional payments on overtime and
niecework would increase this mi-
nimum.

ployes,” he declared, “This mini-|

The trustees said the reduced
work week would constitute anoth-
er disadvantage in Hawall’s com-
petition with other sugar produc-

® o .=

This was the first' statement
made by the trustees as a group
since the cellective bargaining for
new ILWU contracis with the
planiations was started In mid-

= o 4
The cemplete statement follows:
“In addition to its demands for
drastic wage increases and a union
shop, the International Longshore-
men's & Warehousemen's union has
demanded a 40 hour work week.
On Hawail’s sugar plantations this
would mean that overtime pay

J
would begin after 40 hours insteadl
of after 48 hours,

“Our accountants estimate that on
the basis of total union demands
and the industry's continuing need
for a 48 hour week, this would add
some 58,000,000 to the annual :sl.!garL
payroll. The industry can not af-|
ford such a burden on top of what
it has already offered.

“In making this demand the
union has declared that 40 hours is
the national work week. This of
course is not the case as regards
agriculture.

"“The United States department
of agriculture still holds to a 48
hour week. Some sugar producing
areas are operating on 54 and 58
hour work weeks,

“A 40 hour week would be one
more serious disadvantage under
which Hawali would have to labor
in her competition with other pro-
ducers,

“We consider this demand highly
unreasonable and impossible of ac-
ceplance.”
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TODAY’'S MEDITATION

Individuality 4s the salt of common life.. You may
{mve to ltve in a crowd, but you do not have lo live like
1t, nor subsist on 1ts food —Henry Van Dyke.
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DANGER AHEAD

The Big Island, producing 40 per cent of the terri-
tory’s sugar, stands to suffer disastrously if the threaten-
ed strike of plantation workers becomes a reality next
Monday.

Sugar has been and still is the industrial mainstay of |
the island, and while the sugar business will feel the
direct impact if the strike is carried out, the businesses
and livlihoods of everybody on the Big Island will indi-
rectly be affected. Even though the dispute is directly
between the CIO Iinternational Longshoremen’s and
Warehousemen’s Union and the Hawatian Sugar Plant-
ers Association, the public will inevitably be deeply in-
volved because of the mere proportions of the sugar in-
dustry.

While any settlement of the issues involved must be
between the HSPA and the ILWU, and the public can
only sit by and hope that such a settlement can be effect-
ed before there is damage to the economic structure of
the island, public opinion is a potent force indeed, with
irreparable loss of prestige and influence as the price of
unreasonableness and arrogance, whether it be on the
part of labor or on the part of management. The dis-
putants in the cugrent argument could do well to keep
this in mind,

We don’t intend to discuss the issues in the current
dispute. But this paper has pointed out before that the
islands have suffered in-the past and still are suffering
greviously from some of the great trade and industrial
monopolies.

Any monoply, unless under strictest government sur-
veillance and operated as a monopoly solely because of
benefit to the public, is a potentially evil thing. It
doesn't make any difference in whose hands the mon-
opoly happens to be. And what is the closed shop but
a monopoly on jobs—on a man’s most vital birthright,
the right to earn a living?
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Union defense of the closed shop, on the other hand,
1s based on a certain justice. All labor, union and non-|
union, enjoys the benefits of better wages and working|
conditions won by the unions. The unions argue, with
validity, that if the worker is going to have the benefits
secured by the union he should belong to and support
the union.

The closed shop insures this—but it still is a monopoly |
and like any other monopoly can be subject to abuse.
When there is abuse of a monopoly the public pays
through the nose for not having been alert to the inher- |
ent dangers.

These are things to think about, although wc_r_f:pcat'

that this is not a discussion of issues involved in the
current dispute.

Labor and’ management are well aware of the grave
consequences to this island of a shattering and bitter
strike,

It behaoves the public to be aware of this danger also
and to bring every influence possible to bear toward :
settlement which will ward off a paralyzing work stop
page.

g,




