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At.·,.~.i:he:i n!.·e tt-ie :::-es:.:J--..r:: of ~he :SS '-;t.~e:::-:lnf Con!:.:it.te~ (s:) mee:.::..r.£ heh. 
J:.;91:.~s.::, ~:r.v 7, 1c7f :r1·0;;, ;-7 ~m. ~hp SS -~·ece;mmenC~ a!'ld 1:~c1no~es ·t.ta:se :fc:r -.;cu.:-
-. . o::-t.iu::'": c:is::ussion bef~::-P !:.he !~a:,- ) c Ge~era} :.:.·rJp-i.:.tr. r.;ce::.inc .;h!!,, a :ina1 
::.~:1~:.::m sh:iu::td b~ m;;icie, 

.Ir. :~:in:ar-.:.inf t ":is t: you -:.heT'.; ::.re ~t:vero '! ::::-:i:,t~s Y~'J shocld know. 
1 l:-ve -:.:-1 e::: :::;:, ·::,est t,c, r.i::,ve -:.he: d:~scu.ss1or.s :-on:r.r: o--: the. need :for a facitl't;-,
·:;?.c:e:: ::::>c':' 2:1:. :for F:'E. realloca .. ..,ions ·.,:::, ac~;'l..eve -:ioa"t. core. 1 ·t:;oi1 t.he re s -i:nns:-. 
b:..2.i 1.y :f~:- !:la~:inc. -:-.hi:: i!li -:.ial )Jrouosal '1-'!,ich z_r~-:-·,e:5 as the basis for 1.ne: at. .. ucbed 
;j::-cnosc...:... I have ·01..:. in a let of t~.me o,, t!:is bscause I ·Believe it will oe 
~,ei-:.:-~1 ~=· the ?:·ograr.- a:;:! because 1 :fe1t th?."::. parhap'.; I wa.s in the ·oest JQSj tion 
-:.c co so, ha,·in[ no self-inte:res·:. :.r. ·~tt- ira·~t.er, 

'.!"he ti.ms and r?ner'.~,· he-.re ·oe~=---,,:n-tr 01..::t.ir.[ i11 b1;cause ue have mad.~ r-:r-oirress 
2.:1c E.re m:-" talc.in.~ a rea.12:-r se::-i::::.:s loo~: 2.-L wne:·e ;.e i.,~:;t to gc, However. 1 ieeJ . 
I :.~::iu1c: .i::i:. cio ar;:y r.:,i-a u:::::i; ~;,, J..h": t'i':::;_ c1.1l::ici::. -r.i:::•::s .;.:. t.::.is point. .11.:iricn Ke:'..=.:,· 
!-:E.~: acc:.?sci me o: ·be:.n; ~:;:~1.~ralli:.:~ ny Milli:.. .Sn~!.-r.:Z; :- ~f fa.vc::in~ !·!ir~, PJ1C. o:- do.:..nr 
"'~::- :,:_.:,--~:1· -:. I r:~':"'- 01:~v saY t 1"Ja~ 1 hrve n:.2 .. J..c. r.::v :re:::.,;:me::i.:J.c:t:-...:ns ..:i th G cl ti!:" 

:-·~-.!:,:::::<::;~ otac ,u..,c t:i. ho;;- 1 t~:i.~1" the 1-rrJ[r:•s, .... :1~~"t ·::i!.:r:ef:i.--:... Yo1; dcc5'.rn for you; · -

,-,~ ._ c:·, 1;=., ~" '. ~ 1 ~ ... 11:~. ~~ t.'~c OHY a:•:~ al~o time - ~.ir~~a~:iir:e: an~ I have -io 

:!;; :.: .... :.c L'n - 11;, o~:a::...J~ 1.t ~--=-~ fi"Y J.!'i!:.t".T} ,_i:".'·t. ! c.J.so feel tLat e:!.cn one C-

- :): 1 • : . ... ·!_ ir. m~-r l -:~ ;~~ ,., :.2 ·this and r:. ~~~=- p::o~~:..~a~ !ii;.: .. ~ te:"'E. }t:.::y· -r:~ir:r;~ 
t1~-~-.. -0~!.·!1 l.c.~~ P~'l',..,ite_. 1~·; t.o r..::i:ir .. i.:..e1, 4~tJd :1~f, . for nthel"'b 'tC nick t::C -cne t;:.].}. 
., ' ..,. l': .. · .. :-:::, ,, :;:-.::,:.._,, .. ·1ic•1 .::incs i::.self en a co1ler::t5.ve st.yle of w.:-.:::-I 
~-.·n "'\':. e !:rJs:. c:.h~:.:tt? ~ .... 1 L ~.! .. t. 1.-=- ;·:!-je·. ~=--r\~s:;:"":r:£il,:..li't~(u Take leadershiJ) a.nc. 

'.!'•ii s .ii:; n:r:-, -:.;;i sa ,. that. yuv :>.n, not. bu!!:-- .:-!· s;.;c>.m:;->tc:i ,:i th tl:lngs to ci.o .. 
I ir!1,n: ~cu ar.~. A:tc. t.:-:i~~ is ~,:T~c:.sP.}y -,.-i~y I ;;'.;;s~:- -r::ie co:?:e :i .. c\ec;a.. \-ie neet: 
u~o~le W!10 lli}.J ca~~.!t thE.:..:r ~irr~f· "to .-~:!.1-jn:: t1:5s ?:::-..;€=~2.!t r~r;. l.t ... sh:uld ·o~ 
V,ei:· -~~::,, -.heir assif::1rre7";. au~~ ·d~,ei-r:-:r·:-,lc. i:,ve-.~•one e1se !:'.:.oul:: can-:-..i:n.le 1.0 
\.':'.)}un"eer, t.c ~:.1t in llh.?.t y:,u · :;an ·ce:!2.use •, cu n:ave ,! cor,:::i tt-me!1t 2.nd .desh:-e "t.o 
c.:i sr,, -- ~ seve:-?-~ -_oeo-c:e r:eed ·1,0 be d.ire..:-:.2.y res::io;isi ble for coor-d.inatin[ the 
·.-~=ious -t.asi:s- ;re -..c:.:it. ·to 2.ccoi;n,lish. Ar:j because ::f -::-,e nee:: 'to }.iv<: in tl~is 
.s:,.::ie:.~1, , --he ... ~ !::-.;~.._ bt c=•n!~!jSC .. ,.t.:i :fc!.· i·t, :"ne~~ is ri:"j one i!..rr.cnt. t:s ;.•ht.'l is a'ble 
·.:. t.aJ:e c,. J:",a,:_,or assi~1:ne-:ts .:-me. 1 espr)~lsi b.1 l~.-t.i~·!a .,,+.ic~ c:all for :a:.i;:1:::.: 1ca.1:t. 
t:.::ie i::;:,,.: .. , withou!. t2sic (.'om:."f·'1sc1t.ion -- .;. l:vinE w~ 5~. i,e s~o:.2lcl :face this 
.:e:s~e s-=:uc:.r-e::y !'.n.1 recogr;lz~ "I-be !'l~r::::: ·~o f-1.ve J>et.l}':le j:ib assign:nent.s and. role!',v 

It \;or; '-L b-:.: 
e~s:y O no: n:,• ... ~ver:,::::;e w.:.::..1 b:c: sati ~::·:i.ed 1 bllt ·1:a Sf':;j:J}ci make '!.he 1.1ost rat.ton~} 
:!~c'.:sio ;• ~as::: ~,n the 7'!"0.~~r-'!. c:;!: :. 1r:..u:re n1:'c:i:: c:!~ -t.hf: l'"J·cg::.2.rr,. 
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F-:esent: N,,el Kent, !"1).ri"!.r. Sha-r·ma, Ja.::i~s Oi, :-l2.rion Kelly. 
P.il~!'l H.ue.:ne1:1 C-r,2d T2.rnguc:1i 

Chair: Ched 

Recorder: James 

Purpose. 

The purpose of ~he mee-cing was to discuss and recormnend a 
pzw_oosa1 for F. T. E. e,llcca tions which would be 1--ef err-ed to course 
staffs fer discussion. 

2. Initial Proposal by Chad. 

An initial proposa 1 mc1.ck: ty Cha cl was put on the boc:-rc.: The 
pr-:ipcsal divided faculty members into two subgroups. One group 
w: ~ld consist cf lectu~er~ and ins~ructcrs whose responsibilities 
w ulc! be. p:t"'im,:.rily teaLhi r:g, attend.inf Steering Comm::. ttee meetings, 
a .d ser-ving c-n at leas-: one ProgPa:ri cc.,m..,d ;:-"i:~e. The other gro•tp 
"N Juld de the !,ame cts the first grouh plu!: r-e assigned nori-inst:r-i1c"':jona2. 
release,~ time to be :.."'e:.Jionsible .:·or, c.nc. coo1..,d.i.na-t·e., smne program 
develop~ent tasks. 

Cnad explaine~ that the initial propose: was made aftEr revie~ing 
tni::: cp.1e.::ti0Lnai!"e5 returned by pres~nt fac1.,lty 2.na staff. However, 
not ..-::.1.:. fa~ul ty member1: ' r-cques-::s a..;c des il--e !'- could t•e acr.:ommodated 
i;.1 the p:r•oposal sinr~e. ··:hey eacl: e::.:pressec their own wishes from t:r..e 
perspective of an inc"li •n.dual view, r,1ther th3.:1 From how it would fit 
i.nto an overall prog].'clJJ\ plat:.. furt!1errno:re, ·,,:e are worlring wi "th a 
limited r.!.E. count of 3.75 (3.25 and an expected additional .50 
tor Odo Director). 

3. Analyzing the proposal. 

The SIC decided that several factors.should be considered while 
mal-::i ne decisj ens on f. T. E. alloca4.:ions fer specific 1.ndh· idual~ to 
teach specific courses O?' to do speci:~ ic pr•ogram development task ~;;. 
Tr.r;se factorG are: 

a. Course enrollmeni 

Student inteT'eG·t in a cours(~ _is or:P.. good indlc21-c.ion of 
whE-ther or riot t,,e •.iho 1.1ld o± fer it f·V<=:-'Y r;er.ieste1' er- al t:ernate 
it.. 0,, tLc b,lsis of enrollment alor.e :o:' ~he past "ti-10-three 
f:-?:rester::: ~ we ccn'pa.red r;ach cc,urse -cc- cti1er courses in the 
P::-cgra::n. TrH: ·;>esuJ.ts ~an be seen in ·rn::.• cha1•t' s en-:::•::llmen-:: 
c:..lt.:.::::: which ind.icdt2s wh.-~ch r:c•L:~ses i1. ·v:as felt sho~ld bt... 
o:-;:E·!•r!d tc.--:h s-=mer.-::ers 01~ one sei,.2ste:r· c:.J.y, r:onsiderL, : 
th<? :i :' em--;·:!. lrie ,.-t a.L,ne. i~ocr.i : ~, .-r:· f u:· t. ;1G!' d:i. sc1.·.s s ion r.-r.-,2.~. 1 ' 
or. 2fJ7, 2:-::3; l: nd 360. I-c wa:-, als0 pc::.rned o t that -rhe 
?YOJ:,liSr.~d 101 rcu!'se shou!c bt: c:..::;-r;_y c.efined s0 it · wi'l:i.. nr .. 
c'.c.:trac L fr~r:i the 2 JQ seriP.s !?nPol~.1;er,·ts. 



• j 

- 7 -

b. Nee d for cou ·('se 

'.!'hi s is a ciff jc t1Jt .f.'a:.::tcr ·co assess . On the one haad) 
. . . h ~ I t ' .Cf . every C"Dut•se .1-s c r1.t :i.cal te, t •:. r :::'og-;c,a.1i, s to a ... o .. ··er i ngs 

a nd sho uld be retain€::c L OJ! tne q7.her t and, given the fact 
tha t WE: could not po ~:si b ly (,f: Ee:r ,~11 c eiu1'ses <::very semester: 
a decision must be made a.s to whicl1 •~ourses aPe more critical 
-c:han ot he t~s. FoY· e,.x:;:-ur.Dl~, b•~caus~ eif the BSP stud e nt 
cons -i.-i -tu,~nr.),, th~ 200 ieve:J co,n';:~s on Chinese 1 Ra..iai ians) 
Japan~ s f!) an<i Filipin<:)s ,U '(! p:r.•c-bably mc~·P- cri tic 21.J than the 
ci,u ~ :~~ on Blacks. There was a--qu.:.:st ior. about wh ~\:h er· ES 20 3 
snouJ (1 1::-e cf fer·ed ev~r-y !~ ern~st,;:r, and thL instn1c-r or ww:; 
asked to wrl tf= up hi'::' op.inion. ·1ct1i:v~.r· .• it Has p,: .. in t ed t;ut 
that ES 350 (Immigra.don) couJ.,.: l,e c.::r•i-t.!.caJ~ ·too~ con s Jde :r.i.:.1g 
the ·topic which ·concer·ns imm~ gr>clt.Lon !,)ii.Si., r,:r-c s£n 1:: a •1d, futlrr•1;:-
implic~~ions for furu~e of the Stat~. Simila~ly, ~S 38) 
( Social Movements) couJ d be c~.~iti ':!:1] , t.:>c• { even Lf en:::-•c,ll rn-:!r.t 
is nqt high 1:1.t ·thi.s point); f,i:-J•~e .~:~ cove:rs the contr:.:m r m"'\ary 
&truggles of nawaii' ~ p-eople---a topic inte8ra1 i:o ES concerns. 
Therefore, the inst:r.vctors of 360, 381, 397, and ?03 were 
ask~d to write sho~t jusTificiltions (by b/11) on why they 
consider tha:t t.he coi~c:-pe should be ofiered every semester or not. 

c. Time available fnr Progx-am developmen-: 

If we are to £ts sign certtiin f ,1c1.1l ty members program 
development ·tasks, ·th.:y need -;:o have time to commit to 
these. We consider-ad how much "f::."l!:C! time' 1 a person had aside 
from other jobs, pursuing degrees, and ether commitments. 
Mos"t cases were pretty clear---Ma:ck ~ McGr-!gor-Ale gado, and Kent 
said th.em.i.elves that t:hey do not have signlfL~an-c free ·time 
to com.mi t; Sharma and A1-a~ado stat·:?d that they do hci.ve the 
i:ime • and Yanagisako umy h<'lVC the t:irne dependi .ng on how other 
jobs turn out. .rlarion Sl'.id that sha h a d the ·tirne i despite 
her full-time job at: ·the Bidtop Husaum . 110s1: 3/C members 
felt that her j o:O would p:t•evc.¼:i,t her fr on: bei rig abl2 t~ both 
put in significan-t time, a.s ua11 as hav e th:; fl:-:::-:ible he.PH'S 
required .for prog-L."am developzn~.nt. Ir 1 an y c as~ ~ ShiH'm ii , Aleg~v ~..., i 

Ya.nagisaJ,:o, and Kelly t'1il1 be asked to writ~ ::;hort ·pa,.·a~riaphG 
on exactly how th~y would carry out ce rta in progr~rr d~v2lop 1~nt 
tasks and why they wer·a qu<ili:fi..ecL These w:r-i te-ups shciul.6. 
he:lp the Program make be t :t~ :i:· agse r.;s men ts on hot-: to all o ca t e 
F. T. E .s and assign tasks. 

d. Personal finances 

Personal financial considera·tion s ~ as a fact:n" in ccn:;iderin;..:, 
F.'r.I:. allocations, ars extnamely complex rratters to determine. 
Noel voiced the opinion that, if personal finances ave ~o be 
considered, not only alJ other income 1 b1..t all assets must be 
declared. 

McGr•egor •-Alegado and Kent woul<l stay at their pre~ent 
po5ition count s {and nalaries) and had no objections To this. 
All SIC members agreed t0 this as well . (S ee: fellowing chart) 
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11::i~k wculd change f::.,::.,m an ir structo:-- to a lecturerJ whi c., 
.-1ould r•cflec, d ~onsider·able drop in pay. Al though this 
would re~resent somewha~ of a financial har<lship t r him, he 
felt ~hat this was accentable because it was for the overall 
good of the Pre gram. ..;i though Marion f r:l t tl at he should 
continue at a .25 position, all p~esent agre~d with ~his 
change. 

Yanagisako would al~c Etay at his present .2 position 
and hopes to confirm adrlitional teaching appointLents for 
next falj. All agreed to ... :this, but Ma:cion felt t ';at he should 
be considered for·an inc~ease to .50. 

Kelly would be reduced from a .SD instructor p·sition to 
either: 1) a .25.:tns"tructor position (which would ,nean altarnatin r, 
397 and 340 in the fall and spring), or 2) a lectur~r position 
(teaching 397 an~ 3~0 both semesters). Marion stat,d that 
the r-,rc.,p?sf..d -.!~crease would hurt her 1 i.nancially and she did 
not approve o! 1t. Ot~er SIC members 3greed tnat tl~re ~hould 
b ~ a decreas~ in her instructor positjon on the basir that 
o tl-.e:r. far:: tors -=rtaining to overal::!. pr•ogram developm1.:.nt 
~ .. · t:-1eif J<. d he .• m,m judgment of possib) e financial dii ·. icul ties. 
J ce1.cc;, lnwever, abst.a:i.n~d on this rr.at1er. 

Alec - do's increaFe from .SO to .7 
him 1:0 cmmni t s::.gnifica'"'l"t time to the 
Ma~io~ suggested that he be made full 
a6~eed to this proposa). 

F. T. t. would en.1ble 
Progrc1.n. Al thOUl '-h 
time in the fall, all 

Sharna would remain at the sw~e .15 level for instru .tional 
and program de•Jeloprnent. Mimi said th a t, despite her own 
financia~ obll gations, she did not wc:1t her position coun , 
in the Program to be determined in ar/ way by t~~se consiC .ration ~ 
All S/C members approved of this proioe;al except for Mario • who 
falt that Mimi should Peceive .25-.~( F.T.E. She said 360 
should be alternated and that Mimi dc~s not have the necess , ty 
corr.mi tment to raif>lng the social consciousness of students, · \) 
Program goals and objectives (she is "ot comfortable with th ~,> ~ 
o7-~Program development. Marion raise:J questions about Mimi 1 

• : 

teaching~ she said that Mimi is a goo. admin i strator and ge~ , 
on well with administrators. 

4 . Overall summary of meeting 

Al though the meeting was carried on ,,i th orderly discussion 
f ar t h e mos t part, th~re ~Ere a number ~f instances of harsh words 
~nd ill feelings be-:ween C.:/C member>s. llthough not welcome, thP.c.e 
t ensiun s are a par t of the proces6, esp~cially because not ~very 
pers on ' s des i res c an be accor.!I'lodatecl. 

5 . Follow up and final r••? ~olution 

Each cou-r-se :-;;taf f sh . ul.d thoroltgh) f discuss the issue s p r e sen t ed 
h er e. Answe::-s to t he ques t ionnaires~·: should be l~oked at as W-?.11 as 

*~anna has the qu e s ti onna j es. 
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,;ut ,! ''€. <les cri .ptj on:: c,f now s-:,:,ec:i.r:LC people would fulfill progr•arn 
d~veloi:,men t taE: ks J-!o::.•e d i :N::cT. 1_)ar-ticipation by all members c,f 
the Pr ogram will }1elµ keep us fo ~us sed on the ~ain issue--how to 
make th e bes·t decisions fo l."" t h e Program as a wLole, rather 1:han 
1-ndividual dasir-es. 

Since not every argumant could be presente: l here, people are 
tine~,n .... aged to talk wl·th the individ1.\als concer:1ed and get as much 
infot'"=7!atio~ a& posoible. 

...TlWtes Oi 
Chad Taniguehi 
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