
~T CPN BE DOJE? 

At this point the most feasible thing to do is for 
faculty, students, and maintenance personnel to join to
gether and push for adequate staffing and supplies. The 
State should act by appropriating funds so the U.H. can 
hire more workers and provide much needed supplies. 

A campaign to educate everyone on campus about the 
maintenance problems would greatly relieve the situation. 
Students should make a conscious effort by truning off 
lights when leaving an empty room to save on utilities, 
keep dogs and bicycles out of buildings, and by using the 
trash cans or ashtrays to help eliminate unnecessary 
clean-ups. 

(This leaflet was produced by students from the Ethnic 
Studies 203 and 301 courses) 

UH JANITORS 

NEED KOKUA· 
The University of Hawaii budget cutbacks have created 

many problems for the maintenance of the Manoa Campus. The 
main problems in this department are: the understaffing of 
custodial personnel, the shortage of cleaning supplies, a 
$100-200 thousand deficit in the utilities budget, and the 
hazardous conditions created by understaffing. 

SHORT OF STAFF 

In 1974, the U.H. has the same number in their cus
todial staff (about 105) as there was in 1966. Since no 
provisions were made for the maintenance of the new build
ings, the same number of people are responsible for four 
million square feet of floor space today as compared to two 
million square feet in 1966. With vacations and sick leave 
taken into consideration the effective work force for main
taining buildings number about 82 people. This means that 
each person has to care for 2,100 square feet when they 
have only about l ,250 square feet as in Berkley and other 
mainland colleges. Phil Koehler, director of facilities 
managerrent~ feels that 234 custodians would be needed to 
adequately maintain the buildings properly . 

With such understaffing only forty percent of the 
total maintainence can be accomplished each night. Pri
orities have been given to: l)cleaning restrooms, 2) 
scrubbing water fountains, and 3) emptying trash cans. 
These priorities were·reached due to health requirerrents. 
Any other kind of cleaning can only be taken care of if 
the custodians have the time or work overtire. Under 
these conditions it is impossible to do a good job which 
causes a breakdown of morale among the workers, as they 
aren't able to take pride in the work they do. 



Nor ENOUG-l AJPX 

Because of the lack of money, only one fifth of the 
needed equipment and supplies for maintenance were pur
chased. It seems ironic that while there are so many 
new buildings coming up, there aren't enough funds to even 
buy a suitable amount of mopheads, glove~, or Ajax. The 
equipment for the grounds maintenance crew is also very 
limited with many machines in need of repair. 

Preventive maintenance is non-existant, according 
to Phil Koehler, because of lack of funds. This causes 
uncomfortable and hazardous conditions for everyone 
including students and faculty. Roof leaks, electric 
transfonner blowups, _slippery floors, flooded classes. 
and poor lighting are not uncommon on the U.H. campus. 

w'HERE1S THE MJNEY? 

During the fiscal year 1973-74 the University of Hawaii's 
budget was cut by several million dollars. The main reason 
for ttie cutback was to help the State lower its deficit to a 
manageable level. In the early 19701 s there existed a deficit 
of over 20 million dollars. Due perhaps to the slowdown of 
the State 1 s growth and inflation: With the 1973 budget, the 
deficit had decreased considerably to 10 million dollars. 
While many departirents of the State took cuts along with the 
UH, there seem to be some projects which have not experienced 
such major cutbacks. 

A QLESTl(l-j OF PRIORITIES 

The question is actually one pertaining to when and how 
State money is allocated. And, as taxpayers, shouldn't we 
have a say to when and how our money is spent? Certainly, 
there exists a conflict of how State monies is spent. It 
seems a large sum of money is spent with an elite group of 
people in mind, thus creating hardships for a larger number 
of the less elite. In 1973 the State did $9 million worth 
of repairs on the Ala Wai Yacht Harbor which, according to 
a study done by Save Our Surf, was occupied at the time by 
434 boat owners. The average annual income of these boat 

owners was $34,000--with the average individual spending 
$27,900 for recreation! The State felt the need to aid such 
a class of people by spending $9 million on the harbor, 
when 80,000 people in Hawaii try desparately to survive on 
their monthly welfare check. 

A lot of public monies are budgeted to enhance develop
ment investments. Resort developers use State funds to in
crease their profits through State financed yacht harbors, 
golf courses, and highways. Since the State is responsible 
for the building and maintenance of such things, such 
spending certainly take money away from other areas--such 
as keeping the college campus physically maintained. 

so THE lJ-{ TAKES A cur 
As a result of an $8 million budget cut which includes 

$2.5 million lost because of inflation, maintenance has become 
a problem on campus. At the present time, the Facilities 
Management Office is lacking $100,000 needed for the utilities 
bi 11 . 

Taka Izumi, the University's budget officer, and .his 
staff, upon notification of last year's budget cut, acted 
promptly to organize a set of priorities. Instructions 
was given the highest consideration, followed by those 
services directly affecting the students. This decision led 
to budget cuts in the areas of public services, research, and 
academic support, of which campus maintenance is included. 

According to Izumi, the University is operating on less 
than $1.00 per sq. ft. to maintain the campus. A minimum of 
$1.30 per sq. ft. for maintenance is generally considered 
adequate. 

The Facilities Management budget has been steadily 
losing ground over the past 10 years. Although a slight 
increase has been indicated for next year's budget, there 
will be no visible improvement in the appearance of the 
campus. The University's present maintenance budget needs 
to be raised by 30% or by $1 million to reach an adequate 
level comparable to the standards of other universities. 


