
Faculty learning communities or huis are based 
on Cox’s (1999) conception of a small group 
(around 10) of cross-disciplinary faculty who 
participate in an extended program to improve 
teaching and learning. A Faculty Learning 
Community (Cox, 1999) was established for the 
FG and the HAP areas of the General Education 
program to foster collaboration and collegiality 
around discussions of the General Education 
program. The assessment plan employs faculty 
learning communities to discuss teaching and 
learning within each General Education area.
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Faculty Learning Communities (FLC)

Recruitment: emailed all faculty teaching 
FG courses
Membership: 13 faculty from 11 different 
departments/programs
Objectives: to revise the FG student 
learning outcomes (SLOs) and design a 
direct assessment plan 
Discussion topics: relevance to FG courses 
across disciplines of
● intercultural knowledge and competencies
● global learning
● cultural literacy
Resources provided: rubrics and learning 
outcomes for each of the three areas names 
above, as well as common readings for group 
book discussions
Outcomes: The SLOs for FG courses were 
successfully revised, and adopted by the 
General Education Committee in May 2020. 
SLO #1 was chosen for assessment, and 
pedagogical support was provided to FG 
faculty in fall 2020.

FG FLC: Global and
Multicultural Perspectives

Recruitment: Because there are many 
faculty teaching HAP courses, we emailed all 
chairs whose department has HAP courses 
(n = 27) to nominate a faculty to join. 
Membership: 11 faculty members, plus 
current HAP Board members, participated
Objectives: to design a culturally 
responsive assessment approach that 
builds self-reflection into existing HAP 
assignments, that in turn can be collected 
for measurement with a rubric
Discussion topics: how different 
assignments, uses of Indigenous voices, and 
other relevant activities in HAP classes are 
contributing to increasing respect for 
Indigenous cultures
Resources provided: HAP teaching 
resources, expertise by assessment 
specialists from two UH campuses
Outcomes: SLO #4 was selected for 
assessment. Student artifacts from HAP 
courses will be collected in spring 2021.

HAP FLC: Hawaiian, 
Asian and Pacific Issues

Reaching consensus on curricular issues 
and learning outcomes is challenging, 
especially in attempting to achieve 
campus-wide agreement on issues 
pertaining to General Education. In order to 
build a shared vision of student learning 
assessment of the various General 
Education areas and increase faculty 
governance of General Education, the UHM 
General Education Office developed a 
model for collective inquiry based on the 
formation of Faculty Learning Communities 
or FLCs (Cox, 1999). These 
multidisciplinary, broadly inclusive groups 
are embedded into the early stages of each 
of our multi-year assessment projects, 
providing valuable perspectives and 
feedback in the early stages. The details for 
recruiting faculty participants, the learning 
communities’ goals and tasks, and 
discussion topics for each vary.

General Education
Assessment Planning 

1.Intentional recruitment of specific 
faculty to join the FLCs ensured 
disciplinary variety and many faculty 
voices. Small sizes (~10-15 members) 
allowed for manageable meetings and 
meaningful discussions.  

2.Faculty had interest in the FLCs and 
appreciated the invitations.

3.Time constraint was a major reason for 
those faculty who couldn’t join. 

4.Selecting/Outlining meeting discussion 
topics at the beginning ensured 
achievement of FLC objectives.

5.Many high quality and free resources 
exist in print and online formats for 
FLCs to build assessment capacity. 

6.Having a central location for all 
resources, the Gen Ed website, is very 
helpful.

Lessons Learned
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