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We’re all watching this from different parts of the world, but I’d like to 
acknowledge that I’m speaking to you from the traditional territories 
of the Multnomah, Wasco, Cowlitz, Kathlamet, Clackamas, Bands of 
Chinook, Tualatin, Kalapuya, Molalla, and many other peoples who 
live and travel along the Columbia and Willamette River valleys. 

I am grateful to speak to you at ICLDC, usually held on the lands of 
the Hawaiian people. 

HI!



Today, there are about 7,000 languages spoken on Earth1. 
Nearly half of them (about 46%) are at risk of falling silent. 

The global rate and scope of language loss is higher than ever in 
known history – but so are the rates of language revitalization 
and reclamation. (Belew & Simpson 2018) 

OVERVIEW

http://ethnologue.com/
https://www.taylorfrancis.com/chapters/language-extinction-anna-belew-sean-simpson/e/10.4324/9781315686028-4?context=ubx&refId=5df6ced6-67a0-4a2a-b975-c2c35a08a9cc


We know language revitalization is growing fast, and new 
initiatives are beginning around the world, but it’s hard to quantify 
this growth. 

Pérez Báez et al. (2019) presents the only known overview of 
language revitalization initiatives worldwide, drawn from a survey 
completed by 245 revitalization initiatives. 

Probably many existing revitalization initiatives not represented in 
this survey, and even more which will soon begin!
• (ELP is continuing and expanding the Global Survey of Revitalization 

Efforts – we invite you to share knowledge about your revitalization 
program, if you like!)

OVERVIEW

https://scholarspace.manoa.hawaii.edu/handle/10125/24871
http://bit.ly/ELP-survey


OVERVIEW

A rough visualization of revitalization initiatives 
worldwide, with data from Pérez Báez et al. (2019) 
and the Catalogue of Endangered Languages



About 2/3 of known revitalization efforts have begun since 
2000, and almost 1/3 of efforts have launched since 2010:

OVERVIEW
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In addition, there’s a lot of interest among users of Indigenous 
and/or endangered languages in beginning revitalization programs. 

The Endangered Languages Project (ELP) frequently gets messages 
via email or social media like this one:

OVERVIEW

Unfortunately	we	do	not	have	systematic	education	and	no	
authority	doesn't	help	or	support	[X]	language	and	there	is	no	
printed	texts	in	[X]	we	want	to	preserve	[X]	language	please	help	
us	if	you	can.	Our	dream	is	[X	community]	studying	and	teaching	
in	iran schools	and	universities	and	[X]	people	write	and	read	
and	talk	[X]	in	their	life

-ELP	user,	Iran



Language information: the Catalogue of Endangered 
Languages (ELCat) is ELP’s database of information about the 
vitality of all 3,400+ endangered languages in the world

WHAT IS ELP?
ELP is a multi-purpose project, but four of our main roles are: 

Multimedia language resources: Videos, audio files, documents, 
learning guides, and web links about specific languages

News and updates: Useful news and information about 
language revitalization, documentation, activism, and funding

Language documentation training webinars: Free online 
training in basic language documentation skills, with LDTC

http://ldtc.org/


We launched on June 21, 2012 as a collaboration between four 
partners:

• First Peoples’ Cultural Council
• University of Hawaiʻi at Mānoa Department of Linguistics
• The LINGUIST List
• Google.org

Our lead partners are now the First Peoples’ Cultural Council and 
the University of Hawaiʻi at Mānoa Department of Linguistics. 

WHO IS ELP?



We are an international project led by a Governance 
Council of 11 members:
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The core team developing the Revitalization Helpdesk is: 

WHO IS ELP?

Anna Belew, ELP 
Outreach 
Coordinator
(non-Indigenous, PhD, 

language documentation & 
conservation)

Amanda L. Holmes, 
ELP Language 
Revitalization 
Associate 
(Kanien’keha:ka, PhD, 
language revitalization & 
Indigenous education)



WHY A REVITALIZATION 
HELPDESK?

This project aims to help connect language champions with information, 
resources, and a community of practice. 

People engaged in language revitalization in different parts of 
the world sometimes feel like they’re working in isolation.



WHY A REVITALIZATION 
HELPDESK?

There are vastly different resources available for language 
revitalization work in different parts of the world.

• People in US, Canada, Australia, Aotearoa/NZ, and a few 
other countries can access training/education in 
revitalization – through training events (CoLang, AILDI, 
Breath of Life, etc.), university programs, or nonprofits

• A small number of countries have government and/or 
private funding for language revitalization… but not a lot



WHY A REVITALIZATION 
HELPDESK?
There’s a big need for this kind of training, especially for free, 
especially for folks who can’t access these regional services!

Feedback from some of the language documentation webinar 
participants, on why they joined the webinar:

I wanted to learn how can i save my language. What to do and how. Most of 
the goals were met. I only wanted a tutor to guide me to this process. (Greece)

I	wished	to	have	skills	to	document	and	(most	especially	to)	revitalize	my	
mother	tongue	(Philippines)

I became anxious about the preservation of my language when came to know 
about its endangerment. This webinar has been immensely fruitful for my 
future projects. (Pakistan)



WHY A REVITALIZATION 
HELPDESK?
The global webinar model, where people from different 
communities/countries/regions come together to learn and 
discuss, is well-received so far! (Especially since COVID.)

It was one of my favourite e-learning experience. (Mexico)

The seminar is infectious. A lot of my friends got interested when I talk about 
it. (Indonesia)

I love a=ending the webinar. I just loved all the sessions. (India)

It was a marvelous experience... I am very thankful to [have] shared precious 
knowledge, experience and skills with thriving researchers. (Pakistan)



It’s daunting to begin a language revitalization initiative! 

Where to start? What methods would work for our language? 
What resources are needed? How do we fund this?

WHY A REVITALIZATION 
HELPDESK?

LANGUAGE 
NEST

LEARNING APP

MENTOR-
APPRENTICE

There’s a lot of great information 
out there – but it’s not always 
accessible. 

• Paywalled or not online
• Jargon or academic language
• Not relevant to your cultural 

context
• Tough to navigate or apply to your 

language situation



The ELP Revitalization Helpdesk will be a free online 
resource, supporting language revitalization workers with:

TOWARDS A HELPDESK

Connections
& community Information & 

training
Personalized 

assistance
Stories & 

paths



Relationships are a key part of successful revitalization 
initiatives, and revitalization workers generally report them as 
one of their efforts’ biggest assets (Pérez Báez et al. 2019:476). 

BUILDING COMMUNITY

Connections
& community

The Helpdesk will include: 
• A directory (opt-in) & map of 

revitalization programs worldwide
• Connect with nearby initiatives, find programs 

in similar contexts, talk to others using the 
same methods

• Stories of successful working 
relationships in revitalization

• A “matching service” to connect 
volunteers/skilled folks to programs who 
need those skills



Solid information about language vitality is a good starting 
point for language planning!

KNOWLEDGE-SHARING

ELP is home to the Catalogue of Endangered 
Languages (see Campbell & Belew 2018, Lee & Van 
Way 2016), a comprehensive, free database of 
information about language vitality. 

We’re currently rebuilding this database in a 
more sustainable, easy-to-work-with form –
and partnering with Glottolog to expand it to 
all languages.

Information & 
training



There’s so much information out there about language 
revitalization, and some of it is pretty inaccessible. 

KNOWLEDGE-SHARING

The Helpdesk will also include:
• a bibliography of information about 

revitalization
• original videos, articles, and how-to guides 

in plain, accessible language (& in multiple 
languages)

• free online trainings in language 
documentation & revitalization

(we’ve been offering webinars through Facebook Live for 
two years, to about 2,000 people from 90+ countries!)

Information & 
training



“Where do I start?” is a question we commonly hear from people 
who want to begin revitalizing their languages. 

PLANNING A PATH

The Helpdesk will include a self-assessment and 
strategic language planning tool to help people 
figure out their language’s current situation and 
needs, and recommend some methods/paths that 
might work for them. Stories & 

paths



When we’re doing challenging work, hearing others’ stories—
their successes, goals, obstacles—can help people figure out 
which paths are available, and provide inspiration and 
motivation. 

SHARING STORIES

The Helpdesk will include discussion and 
commenting tools for people to come together 
and talk about their work, as well as a library of 
language revitalization stories – videos, blog posts, 
and discussions from language champions. 

Stories & 
paths



Finally, as we all know, this work can sometimes be confusing
and lonely. 

People often reach out to us because they want a person to talk 
with about their work. 

PERSONALIZED ASSISTANCE

The Helpdesk will connect users with ELP 
revitalization mentors – knowledgeable, 
experienced people who can help connect 
users with information and resources, and 
provide support and encouragement. 

Personalized 
assistance



An online resource is great for folks with reliable internet access, 
but what about areas where that’s not available? 

• Helpdesk and new website will focus on low-bandwidth and 
mobile versions

• Creating PDF/image resources to circulate via WhatsApp and 
other semi-online channels

• Working with local champions to circulate info and tools 
through in-person outreach

CHALLENGES



There’s no one “right” way to do language revitalization (or even 
twenty “right” ways!). How to reflect the diversity of approaches 
and needs?

• Direct input from revitalization practitioners
• User interviews (we’d love to talk with you!)
• Revitalization Helpdesk Planning Workshop, March 27-29: 

revitalization practitioners & scholars from 23 countries 
• Foregrounding language communities’ perspectives & goals
• Constantly expanding & evolving resources – ongoing 

publication of articles, individual stories, and (hopefully) 
active discussion community

CHALLENGES



Please write! We’d love to highlight your work, learn from your 
experience, and talk about how this project can best support you. 

anna@endangeredlanguages.com

IF YOU’D LIKE TO GET 
INVOLVED:

mailto:anna@endangeredlanguages.com


Please contact us any time with questions, comments, or 
suggestions!

THANK YOU!


