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FOREWORD

Any discipline faces the challenge of translating what it learns from
research and practice into a form usable by persons who apply knowledge to
problems. This challenge is particularly demanding in the field of economic
and social development, and nowhere more so than in trying to inform and
educate peopl e about the problem of population.

Popul ation problems exist, in one form or another, throughout the
world. To help solve these sensitive and difficult problems, alarge number
of countries depend upon a group of professionals working in what has come to
be called Population | EC (information, education, communication). These
professionals, working under great difficulties, often isolated from the sources
of learning, feel a continuing need to stay abreast of latest knowledge in their
field. The East-West Communication Institute, under the general supervision
of Dr. Robert Worrall and the specific direction of Dr. John Middleton, and
with the support of the U.S. Agency for International Development, has made
an effort to respond to this need.

The Modular Learning Materials, of which thisis one unit, are not
quite like any other learning materials in the subject area. They have been
developed with the aid of scholars and practitioners, and tried out by repre-
sentatives of the audience for whom they are intended: working professionals.

Consequently, they represent a blend of theory and practice in what we believe
is ausable form and one we hope will be widely helpful.

Wilbur Schramm
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EDITOR'SINTRODUCTION

These materials are part of a series of development modules designed
and produced at the East-West Communication Institute to assist professionals
working in population and family planning information, education, and commu-
nication (IEC) programs in sharpening their professional skills. A wide range
of expertise--drawn from IEC programs in Asia and the United States, from
universities, and from the Communication Institute staff--has been brought to
bear on the development of the materials. Acknowledgement of authorship is
given in each module. The project has been supported with a grant from the
U. S. Agency for International Development.

We began this project with the major goal of producing professional
instructional materials which, in addition to serving as the core of population
IEC professional development programs at the Institute, could be adapted and
used in avariety of training and development settings. To this end we have
attempted to make each module as compl ete and self-sufficient as possible.
The modules are self-instructional to lessen the burden on teaching and train-
ing staffs, and to facilitate their use on an individual basis. We have built the
modules around real life cases, problems, examples and data, and have sought
at all times to strike a balance between principles and techniques for practical
application.

A basic premise of our work with the modular materialsis that they will
be constantly revised. Aswe use the materials in Honolulu, and as cooperating
institutions use them in other institutional settingsin Asia, Africa, Latin Amer-
ica, and the United States, we receive feedback which helps usrefine and im-
prove the modules. We are especially grateful to the 40 participants from Asia,
Africa, Latin America, and the United States in the First Modular Program of
Professional Development in Population and Family Planning IEC who helped us
conduct the first full field test of the materials in Honolulu in the spring of 1974.
Their critical review and commentary has been arich source of ideas for im-
provement. We owe a similar debt of gratitude to the numerous | EC experts
around the world who reviewed and criticized the materials. A special vote of
thanks is due the Planned Parenthood Federation of Korea, which has generously
shared with us the results of their project to review, revise, and adapt modules
for their own use.

Recognizing the need for continual improvement of the modules, we are
nonethel ess sharing them in this "second revised form." WYV e encourage non-
profit education and training institutions to use the materials, revising, adapt-
ing, translating and tailoring them to meet their needs. We would be grateful
for feedback on the nature and results of such efforts.



We intend to continue devel oping existing modular materials and will be
adding modules as the need arises. Institutions interested in obtai ning copies
of the modules and audiovisual support materials are encouraged to write to the
Communication Institute for more details.

The conceptualization and coordination of the project has been the work
of the Task Group for Modular Professional Development. Without the creativity
and hard work of these people, there would have been no modular materials:
Ronny Adhikarya, George Beal, Jerry Brown, Ellwood B. Carter, Sanford
Danziger, James R. Echols, O. D. Finnigan, Francine J. Hickerson, Ying Ying
Hsu, D. Lawrence Kincaid, David Kline, Sumiye Konoshima, Jan LaBrie,

Igbal Qureshi, David Radel, Syed Rahim, Merry Lee San L uis, John Shklov,
Mary-jane Snyder, Victor Valbuena, Hichul Whang, Margaret White, and
Robert P. Worrall.

This project was supported by the Office of Population, U. S. Agency
for International Development, AlD/csd-1059. Special thanks are due to Dr.
Wilbur Schramm, whose guidance has been essential, and to Dr. Robert P.
Worrall, who, as Assistant Director, gave this project the support needed
to transform an idea into reality.

John Middleton
Honolulu, 1977
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OVERVIEW

The backbone of family planning programs is made up of the thousands
upon thousands of clinics, large and small, where men and women throughout
the world who seek family planning services go for assistance. As a primary
contact point between a program and the clients to be served, clinics are the
place where the essential job--providing clients with services--is done.

But the provision of contraceptive services, in most clinics, is by it-
self not enough. Clients need to learn many important things about family
planning, about the methods available, and about the method they sel ect.
Providing thisinformation is what clinic education is about--and this module
is about how clinic education can be made more effective. In particular, this
modul e focuses on ways education in clinics can help overcome a serious
problem facing family planning programs today--the persistently high rate of
discontinuation, or "dropouts,"” among current family planning users.

THE AUDIENCE OF THE MODULE

The module is addressed to clinic educators at work in Asia and the
United States. Thisis avery diverse group of people, asit includes all indi-
viduals responsible in a reasonably direct way for the design and execution of
education programs in clinics. Thus our audience includes medical people
(physicians, nurses, para-professionals), health educators, volunteer staff,
and administrators at various levels.

In designing the module for use in mid-career professional develop-
ment programs at the East-West Center, we have tailored it for clinic educa-
tors with, on the average, three years of experience in family planning and an
undergraduate college education, or equivalent. This audience has also been
multi-cultural and multi-lingual.

GOAL AND OBJECTIVES

The broad goal of the module isto help clinic educators design pro-
grams that will lead to informed, satisfied, confident, continuous, and vocal

users of contraceptive methods. Thisis an ambitious goal, yet one which we
feel can be reached.

Specific learning objectives for the module may be found at the begin-
ning of each unit. These objectives reflect the concepts that, when taken
together and combined with the readers own ideas and experience, can help
them on the way towards achievement of the broad goal.



MODULE STRUCTURE

The module is divided into nine basic units. The first unit provides an
overview of the rest of the module, and the second deals with that part of the
clinic education program that educators cannot change or improve--the client.
The remaining seven units each deal with an aspect of clinic education that
educators can change and improve. The units are related, but can be used
independently to work on selected parts of the clinic education process.

Units
Each unit follows the same basic format, containing these components:

Unit Objectives--tells_readers what they can expect to learn
from completing the unit.

Getting Started with Y our Own Experience--questions or small
problem cases designed to stimulate readers' thinking, bring-

ing their experience and ideas to bear early in the unit.

Notes from the Experience of Others--summaries of the experi-
ence of the authors and others as it relates to the unit topic.
Someti mes these notes are elaborate; other times they are not.
This "content” depends on the nature of the topic, and the extent
of available experience. Often the reader is asked to participate
in the development of this section through questions and small
exercises.

Summary --pulls_together the main ideas of the unit.

Something to Do --a section containing exercises and activities
built around the ideas in the unit. It isintended primarily for
use in group learning situations.

Self-Test--a brief exercise to give readers feedback on their
accomplishment of unit objectives.

Notes and Reaction Page--a_place for the readers to have the
last word, to comment on the ideas in the unit, to record ideas
of their own, and in group learning situations, to prepare for
discussion.

Supplementary Readings

These sel ected readings support the module text. There is also
a References section following the M odule Manager's Guide.



Module Manager's Guide

Finally, thereis a brief guide to the use of the module in group learn-
ing situations. There are also some ideas on how the module might be
adapted for use in different cultures and organizations.

A NOTE ON THE AUTHORS

Dr. Sanford Danziger, the principal author of this module, is a physi-
cian and health educator who has worked with family planning communication
programs in a number of countries. Dr. Danziger was on the staff of the East-
West Communication Institute from 1971-74. Victor T. Valbuena has held a
series of postsin clinic education in the Philippines and is now with the Pop-
ulation Center Foundation. Jan Brittain-L aBrie has conducted research and
designed clinic education programs for Planned Parenthood of Chicago since
1973.






UNIT I

CLINIC EDUCATION:
Why It Is Important
What It Is
What It Should Do

How It Can Be Improved



UNIT OBJECTIVES

When you have completed this unit, you should be able to:

1

Identify the primary audience for education in family planning clinics.

Ildentify the major family planning program problem that effective
clinic education can help solve.

List at least five client problems that can lead to client dropout.
List four goals of clinic education.

List seven aspects of the clinic education program which can be
changed to improve program performance.



GETTING STARTED WITH YOUR OWN EXPERIENCE

The exercise below is designed to lielp you begin this unit with your own
experience and ideas. Answer the following questions:

1. Which group of people (or "audience") can benefit most from
education in family planning clinics?

2. There are many problemsin family planning programs. In
your opinion, which problem can effective clinic education

best help solve?

3. Program dropouts (people who stop using contraception or
who switch to aless effective method) are increasing in
most family planning programs. In your opinion, what are
some of the major reasons for "dropouts’?



4. What should be the goals of clinic education? List at least
four goals, and briefly explain why each is important.

5. From your experience, what are the aspects of the clinic
education program that clinic administration can change or
modify to improve program performance?

6. How highisthe client dropout rate at your clinic in
comparison with other clinics at the end of one or two years?

7. What are causes of high dropout rates? What kinds of things
happen when clients go home which tend to make them
drop out?




8. What have you personally done to help decrease the dropout
rate ?

9. Arefamily planning administrators at the national level
and/or at the local level very concerned about the dropout
rate? Why "no" or "yes'?



NOTES FROM THE EXPERIENCE OF OTHERS

Clinic education often has low priority among administrators. Thisis
unfortunate, because clinic education reaches a very important family
planning audience--current users, including those people who are accepting
afamily planning method for the first time. Moreover, good clinic education
for this audience can help solve one of the most important problems facing
family planning programs today--the high rate of dropouts.

CLIENT PROBLEMS AND DROPOUTS

Better client education can help decrease the high dropout rate. When
clients return home from the clinic they are faced with many difficulties, all
of which can cause them to discontinue using contraceptives. Education can
help solve those difficulties.

Clients may tend to discontinue a method unless:

1. They feel confident that they know how to use it.

2. They have been prepared for possible side effects and so are not
afraid when they happen.

3. They know some ways to diminish side effects.

4, They feel that the clinic is awarm, accepting place where they can
return easily if they have problems.

5. They have enough confidence in their methods and do not become
frightened when the rumors about that method appear.

6. They have learned that family planning is a popular thing to do and
that they are not the only ones in the area using a method.

7. They can confidently explain some things to their spouses when they
are asked questions: "No, | won't be sterile after discontinuing the

method.” "My health in fact should be better when | don't have chil-
dren one after the other. " "The vasectomy won't affect our sex life."

8. They can answer with some confidence the questions their relatives
and friends will certainly ask about this new thing they are doing .

9. They feel confident and proud that they have made a wise decision to
practice family planning.

10. A woman does not get panicky ,_and knows what to do when she discovers
that she has forgotten to take a pill for one day. or for two days.

0117



A MAIN GOAL OF CLINIC EDUCATION ISTO PREPARE THE CLIENT FOR
THE MANY FRIGHTENING RUMORS HE/SHE HAS ALREADY HEARD AND
THE MANY MORE THAT WILL BE HEARD.

These difficult situations happen most often for women,; frequently two
or three of these things happen at the same time, plus many other things not
listed. It's awonder that even more clients don't "dropout™'.

The educati on that clients receive at the clinic can help them "get
through" all of the above problems and situations, which they are almost
certain to encounter, and which tend to make them "dropout.” Indeed thereis
agood chancethat it is only at the clinic that they are able to get the infor-
mation which is needed to be a continuing user. (Of course, by "clinic
education” we also mean the kinds of education that the clinic can arrange for,
once the client is back home, such as follow-up house visits, satisfied users,
literature, etc., as discussed in alater unit of this module. )

SIDE EFFECTS AND DROPOUTS

There are few available studies of the " causes"_of dropouts, and they do
not give a very true picture of what the real causes are. They often cite "side
effects’ or "pain” or "bleeding" asthe "cause." What they do not show, however,
Is the considerable proportion of clients who had only arelatively small amount
of "side effects," etc. but whose "side effects’ were greatly magnified in their
minds because of uncertainty and fear. Such magnifications, even of things like
headaches, are caused by combinations of the following:

1. Fear._ Thisis something deadly, like the rumors and stories which

say: "Cancer, " "internal hemorrhage,”" "traveling to my brain."

2. Uncertainty:_ "How long is this side effect going to last?" "Isthe
side effect normal ?'

3. Not knowing what to do:_Should the client tell someone in the village
about a side effect? Should she/he wait? If so, how long? Should
she/he leave the family and journey again to the clinic? Would the
clinic be open?

We have all experienced this mental magnification of our symptoms or
pains. It can cause severe anguish, even to oursel ves--educated, sophisticated
people. Certainly medical people understand this symptom magnification better
than anyone, since we are always seeing the strong influence which the mind has
on symptoms of every kind. It's also part of our own life experience. Don't we

1



remember how, as sophomore medical or nursing students, we and our
colleagues were sure we had the fatal illness we were studying that week?

Magnify that fear even more, since it is in the mind of an uneducated,
illiterate villager, exposed to rumors, with some fearful symptoms, far from
aclinic, who doesn't know where to turn, and who spends days and nights with
alternating panic and hope. "It stopped for now. ' Perhaps | don't have cancer::"

The client isfinally worn down with concern and decides to discontinue
the method. L ater, if a doctor asks (in a"dropout study") why the client
discontinued, the answer will be whatever physical symptom the client had, and
that will be written down as the "cause." But we know that it's far more
complicated than that.

And perhaps we can be more hopeful . since good clinic education c an
help overcome some of those things which magnify the clients' side effects or
worries. And it can teach them to deal with naturally-inquisitive spouses ,
skeptical mothers-in-law and rumor-carrying neighbors.

WHAT IS CLINIC EDUCATION?

Clinic education is the in-house, in-clinic, in-dispensary process of
providing family planning clients with information, instruction, reassurance,
and support so that they will do the following:

Choose a method of contraception.

Use it properly.

Manage it with comfort and assurance.

Maintain a continuing relationship with the clinic.

Internalize the concept of family planning as a means toward a
better quality of life.

ok~ owpdE

Clinic education is also known as client education or patient education.
This is so because at other times, education is not conducted within the family
planning clinic setting. Other settings may be the postpartum ward, pediatric
clinic, or the client's home during acceptor recruitment or revisits and
follow-ups.

Many family planning communicators prefer to use the word client over
clinic or | tient because the person who comes to the family planning clinic is
not necessarily sick. He or she may generally be active and healthy.

12
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Clinic education is communicating with clientsin a way that
will ease their minds whether they are first-time visitors or revisit

and check-up clientsin the clinic.

Clients coming to the clinic are generally ill at ease. They
do not usually know what is going to happen to them in the clinic.
Through communication, clinic personnel maybe able to ease
their fears and assure them that things will be all right--that
whatever anxieties they may have may be relieved by competent
and concerned staff who will be ready, willing, and able to attend
to their needs.

14



Clinic education is answering the relevant questions posed
by family planning clients._ It is explaining to highly educated clients
not only the positive aspects of using contraceptives but also its
negative facets to provide a sound basis for intelligent choice of
family planning method. It is describing and emphasizing to less
educated clients the more positive side to contraception rather
than the negative in order not to confuse them.

O

Generally, clinic first-timers do not ask too many questions.
However, they do have many questions at the back of their minds.
Isthe method safe? Isit reliable? What are the side effects,
if any ? Will it interfere with marital sexual relationships? Should
children be desired later, will they be born normal ?

15



Clinic education is reassuring clients who have doubts about
one or more aspects of particular contraceptive methods.

After aclient leaves afamily planning clinic, he or sheis
open to rumors which may cause doubts about particular methods
already chosen. A man who hears from his office mates that
vasectomy leads to impotency may waver and begin to doubt his
capacity to perform sexually after the operation. Fearing for his
wife's health, a man may decide not to allow hiswife to try the
IUD, because he has heard rumors that the device causes a lot of
ectopic pregnancies.

Through clinic education, clients can be made to feel
confident enough about their methods. Then they will not become
apprehensive when they are faced with rumors in their towns or
villages.

16



Clinic education is reinforcing positive decisions already
made about family planning. It is providing alternative options if
a particular method of choice is not suitable to the condition of

the client.

Many times, a client who comes to the clinic has already
decided on a particular contraceptive method. Many times,
however, the method chosen may not be suitable for that client.
For example, a woman who has varicose veins may insist on
taking the pill. Through clinic education, family planning
personnel can encourage clients to go on with their plans for child
limitation or birth spacing, but to choose methods more suitable

to their conditions.

17



WHAT ARE THE GOALS OF CLINIC EDUCATION ?

Family planning education conducted by clinic personnel
ams to produce the an acceptor possessing the following
characteristics:

1. A continous acceptor, not a dropout

~N 111/

This means that the clinic and its personnel should provide
continuous motivation, information, education, support and
reassurance, whether inside or outside the clinic walls.

Clients returning home from the clinic, for example, face
many difficulties. They may not remember instructions correctly,
may be apprehensive about possible side effects, may hear rumors
about the methods they are using, or may face pressures to
discontinue family planning practice from in-laws, spouses,
neighbors, and friends.

The quantity and quality of education that clients receive

may help them overcome the above situations which may lead them
to drop out of the program.

18



2. Aninformed, confident acceptor, one who will not easily become
frightened by rumors or atemporar>> side effect

This means educating clients at the time they are in the
hands of clinic personnel; it means providing them with information
on the availability and relative advantages/di sadvantages of the
various contraceptive methods to hel p them make an intelligent
choice. It implies providing the clients with information and
support so that they may feel confident in the knowledge that they
know how to use and manage their methods properly; so that they
are prepared to cope with side effects that may come up; so that
they may not be frightened when rumors and misconceptions about
their methods come up in their villages; so that they can confidently
tell their spouses that having an lUD, or using any other contracep-
tive for that matter, will not effect their sex life; so that they
can confidently answer questions from relatives and friends who may

discourage them from continuing on with their family planning
practice.

19



3. A satisfied acceptor, one who is relatively satisfied with the
method used as well as with the reception and service received
at theclinic

This means that clients will be satisfied if the education
program can provide them with clear, easy-to-remember
instructions on how to use and manage whatever methods are
used; if the program answers their informational needs; if the
clinic staff provides them with the right quantity and quality of
services they need; if clients feel that the clinic is a warm, accept-
ing place where they can return easily if a contraceptive problem
arises; if they feel that the clinic treats them as people, not as a
statistical entry in the performance chart; if they feel that the
clinic is a pleasant, even interesting place.

20



4. A vocal acceptor, one who will readily and actively tell others
about the successful use of contraception or sterilization methods,
as well as the successful use of clinic facilities

This means that the clinic should encourage the satisfied
acceptorsto tell their relatives, neighbors and friends about their
successful use of family planning methods. The vocal acceptor,
in business terms, is the "satisfied customer” so crucial to every
successful sales campaign. The vocal acceptor is especially
important, because, as many family planning studies have shown,
most potential acceptors hear and are convinced about family plan-
ning mainly by word of mouth, from satisfied clientele.

For clients to be vocal about their experiences with family
planning, they must first have fulfilled the requirements above:
(1)be a continuing acceptor, (2) be knowledgeable enough to use and
manage a method properly and also feel confident enough about this
knowledge to explain some basic facts to others, and (3) fedl
satisfied enough to recommend the method and also the local clinic
and its staff to others.

21



WHAT ARE THE PROGRAM AREASOF CLINIC EDUCATION ?

To design an effective clinic education program, we must take several
aspects of the education program into account. These are the factorsin the
clinic that administrators and clinic personnel can change or modify in order
to produce a continuing, informed/confident, satisfied and vocal user.

Among the most important of these factors are:

1. The messages that the clients receive

Are the messages appropriate to the clients that the clinic serves? Is there
too much or too little information being given the clients? Are the messages
one-sided in their presentation?

2. The educational methods and supportive |IEC materials used in the clinic

1

What are the methods used by clinic staff when communicating with the
clients ? Lectures ? Discussions ? Demonstrations ? Audiovisual projections ?
Are they suitable to the level of clients being served? Are there materials to
read during client waiting time ? Do the visuals used with clients relate to
their experiences ? Are they colorful ? Interesting? Localized? Are take-
home materials available? Are they easy to understand?

22



3. Theclinic setting and atmosphere’

Isthe clinic accessible? Does it observe regular hours? Are the facilities
warm and pleasant? Are they clean? Does the clinic provide privacy during inter-
views and during internal examinations and |UD insertions? | s the clinic spacious?
Or isit cramped and overcrowded? I s there a waiting room where clients may com-

fortably await their turns to be served? I s there enough space to conduct clinic
education lectures and discussion?

4. ThedliniC g ¢ i, Atitude and training

Are the clinic personnel friendly ? Do they show genuine concern for the
clients? Can they empathize with the needs of the clients? Are they conscious of
their status thereby creating a gap between them and their clients ?

23



5. The evaluation methods used
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Are clients being effectively informed, instructed, and motivated?
What are the different ways the clinic staff can know if the clients can
remember and explain what has been taught to them in the clinic?

6. Follow-up and continuing education in the community

In what ways does the clinic arrange for educating, motivating and
supporting clients when they leave the four walls of the family planning
clinic, when they go back to their communities?

24



7. Administrative changes

What changes in the system at higher levels are possible to insure that
client education is given adequate priority and support?

Mentioned above are the seven component areas of clinic education where
changes and modifications can be made to make sure that family planning clients
become continuing acceptors.

There is one other important component of clinic education. Thisisthe
clients* and their characteristics as they affect understanding and learning. The
client aspects of educational level, distance of home from the clinic, and
exposure to fearsome rumors are the things the clinic staff cannot change. It
is therefore our job to adjust the other seven aspects of clinic education to fit
with the clients' needs.

Because we must build our programs to fit client needs, we will take up
this topic first (in the next unit).

*In this module we have used the term " clinic education” and " client
education” interchangeably. This is because some people will not necessarily
be in afamily planning clinic._ Some may be "clients™ in postpartum wards or
OB-GY N clinics, or at pediatric clinics with their children. In these latter
cases there may, of course, be some differences in the educational approach.
Most of the principles we discuss will apply to any "client” setting. The main
focus of the Module, however, will be on the client in the family planning clinic.

At appropriate times in the module you may wish to consider how things
would be different in another setting, like the postpartum ward, especially if
your work involves settings other than the family planning clinic.

25



UNIT SUMMARY

Clinic education is given low priority by administrators in almost
every country.

Clinic education reaches the special and important audience of
current users, including peopl e accepting a contraceptive method
for the first time; it can therefore contribute to the solution of a
major family planning program problem--high dropout rates.

The problem of high dropout rates should be the main argument
used to convince administrators that clinic education needs im-
provement.

The main reason clients "drop out" is that they do not have the
right kind of reassurance to carry them through the many difficult

situations arising in the weeks and months after they return home
from the clinic.

Clinic education programs should be based entirely on ways to
help the client overcome those difficult problems and situations.

The "reasons" usually cited for why clients drop out do not give
atrue picture. They are mechanistic and represent only the "tip
of theiceberg. " Fbr example, "pain" or "bleeding” is often

cited as the "cause,” but the true reasons are much more complex.

Clinic education should seek to achieve users who are continuous,
informed and confident . satisfied, _and vocal .

There are seven main areas of clinic education that can be changed
to improve program effectiveness: message content, educational
methods and materials, total clinic atmosphere (physical setting),
clinic staff, evaluation methods, follow-up in the community, ad-
ministrative systems.

26



SOMETHING TO DO

The exercise below has been provided to stimulate more thinking on the
ideas in this unit. It can serve as the basis for discussion sessions when the
module is used by groups.

SUPPLEMENTARY QUESTIONS

1) What isthe dropout rate in your country?

2) Where can these figures be obtained?

3) Where and how can you get information on the reasons why
clients "dropout.” How reliable is this information? (Note that
many studies on dropouts give only a medical point of view, e. g.,
"bleeding." After reading parts of this Module you can see that
"bleeding” may be only a minor symptom which was magnified in
the client's mind by other factors. The "dropout” studies need to
be made by anthropologists and other social scientists, and not
only by physicians.)

4) Please rank on the following scale (from 1 to 10) the extent to
which you feel the clinic education program can influence the client's
successful and continued use of a method. Compare your answer with
others in your group and discuss.

12345678910
Very little Very much
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5) In trying to convince your own program administrators of the
need to improve client education, what other reasons might you give
besides the one that it could decrease dropout rates? List them
below. For each of the reasons you list (including decrease drop-
out rates) put a number to the side of it to indicate its order of
importance as a reason to improve client education. 1 = most
important. 2 = next most important, etc.

A) Decrease dropout rates (1)

B)

C)

D)

6) Circle the best answer: Family planning clients as an audience
are (not usually) (sometimes) (usually) overlooked in an educa-
tional effort or campaign.

7) True or false: Circle the best answer.
In your country:
a) A satisfied client usually will influence two or more other
people to come to the clinic for services.
True False
b) A dissatisfied client will almost always tell three or more
other people not to come to the clinic for services.
True False
c) If you answered "true" for parts a) and b), what does that

suggest about the influence of usersto either help or hurt the
program ?
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SELF-TEST

Check your own progress by answering the following questions:

1. According to this unit, who is the primary audience for clinic education?

2. What isthe major family planning program problem that clinic education can
help solve?

3. List at least five problems that clients can have with contraceptive use, and
explain how each can lead to client dropout.

4. List four goals of clinic education.
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5, List seven aspects of the clinic education program that can be changed to im-
prove program performance.
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ANSWERS TO SEL F-TEST

1. Current users of contraception, including those clients accepting a method for
the first time.

2. Dropouts or program discontinuers.

3. Lack of preparation for side effects; lack of knowledge of ways to diminish side
effects; confidence in the face of rumors; unwillingness to return to the clinic for
advice and help; lack of knowledge that family planning is popular and widespread;
lack of ability to explain family planning and contraception to others (such as a hus-
band or wife); lack of confidence in own decision; lack of knowledge about what to
do if a contraceptive (particularly the oral pill) is used incorrectly; actual side
effects.

4. A continous user
An informed, confident user
A satisfied user
A vocal user

5. Message content, educational methods and materials, total clinic atmosphere
and physical setting, clinic staff, evaluation methods, follow-up in the community,
administrative systems.



Notes and Reactions
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UNIT II

THE CLIENT



UNIT OBJECTIVES

When you have completed this unit, you should be able to:

1. List at least five characteristics of audiences for clinic education
that influence the way a clinic education program is designed.

2. ldentify the educational implications of at least five client
characteristics.

3.

Given photographs of a clinic education setting, identify impli-
cations of that setting for educational programs.
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GETTING STARTED WITH YOUR OWN EXPERIENCE

The experience below is designed to help begin the unit with your own experi-
ence and ideas. Answer the following questions:

1. What are the clients at your clinics like? Describe them in
terms of their level of education, sex, and other characteristics
that you think might be important for the design of aclinic
education program.

2. Pick several of the characteristics in your answer to question
1. Then describe how a clinic education program should be
designed to "fit" with these characteristics.

Educational Implications

Characteristic 1:

Characteristic 2:

Characteristic 3:
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Characteristic 4:

Characteristic 5:

3. Describe the atmosphere and physical layout of your clinic(s).
Where do people sit? What is the general atmosphere--happy,
bright, dull, etc. ? How do you think your clients feel while
they wait for services?
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NOTES FROM THE EXPERIENCE OF OTHERS

Many times, clinic staff are overheard as saying, "What a stupid client’.
| have repeated the instructions so many times and she (he) still cannot
understand. | think she (he) really has no brains!"

Little do these clinic personnel realize that generally, clientsin a
clinic setting find themselves in a strange and alien environment. Since this
is anew experience, their capacities for understanding and learning in such
an environment are diminished.

Typical clients are frequently not used to learning in the way the staff
has planned for them to "learn™ in the clinic. Ideally, they should be able to
learn at the time they choose, from the persons they choose, at the speed they
choose, in the place they choose, with the message content they choose, etc.

When clients are in the clinic, they also have many things on their minds
which may inhibit them from absorbing and learning what is being discussed in
the clinic. For instance, some clients are overheard to say:

"l don't know why Mrs. Cruz takes so long in explaining. Doesn't she
realize | only dropped by the clinic on my way to the market? If she keeps on
with her talk, all that | will find in the market are stale fish."

"Why does Miss Santiago always have to use English when she talks with
me? She knows | only finished Grade 11; she may sound impressive, but | don't
understand a word she says!™”

"My God! It'salmost 11:00 and | haven't cooked our meal. My husband
is coming home soon. This movie istaking so long. If only Dr. Santos would
not feel slighted, I'll leave right away."

Clients cannot change their existing abilities to learn. But clinic
personnel can make changes needed to adjust to the situation of the client.

Everybody learns things. Clients are no exceptions. Clinic personnel
are challenged to discover and capitalize on the clients existing capabilities
to learn new things. At the same time they are challenged to overcome the
problems of teaching and learning in the clinic setting.
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UNIT SUMMARY

Theclinicisin astrange and alien environment. Therefore,
the capacities of clients for some kinds of learning are dimin-
ished in the clinic environment.

Typical clients are frequently not used to learning in the situa-
tion that we have established for them to "learn" in at the clinic
--at the time we choose, from the person (s) we choose, at the
speed we choose, in the _ ace we choose, the message content
we choose, etc.

Since clients cannot change their existing abilities to learn
(neither their learning "strengths" nor learning "weaknesses")
it is up to us to make any needed changes.

Everybody learns things. Clients are no exception. As educa-
tors we are challenged to discover and capitalize on the clients'
existing learning capabilities and at the same time discover ways
to overcome the problems of teaching/learning in the clinic set-
ting. Thisrequires us to identify various characteristics of
client subgroups.

The key to understanding what the typical client islike isto oc-
casionally talk to them at length about many different kinds of
things. In the clinics of every country, "developed” and "devel-
oping, " thisis seldom done.

Clinic settings can be evaluated in terms of clients, messages,

methods and materials, general atmosphere and physical setting,
clinic staff, evaluation methods, and community follow-up.
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SOMETHING TO DO

The exercises below have been provided to stimulate more thinking on the ideas in
this unit. They can serve as the basis for discussion sessions when the moduleis
being used by groups.

Exercise #1: Identifying Client Subgroups

By describing clients in terms of various socio-demographic
criteria, you can discover potential barriers to effective education.
A first step in this processis to identify people coming to the
clinic who are similar in terms of these characteristics, and who
are therefore likely to be similar in terms of barriers to education.
By dividing our general audience into subgroups in terms of language,
sex, education level, and so on, we can then design our education
program to meet their needs. We can also set priorities among
these groups for our education effects.

Think of a subgroup of clients that form alarge part of your
clients, for example, low-income Catholics who are farmers. What
kind of beliefs might the families of these clients have about birth
control methods? Will the client have to keep coming to the clinic
and use contraceptives secretly? Will there likely be strong
negative attitudes and social pressures against birth control? How
can this affect the motivation of the client to continue usage? What
communication barriers does this set up for the client with his’her
family? The clinic staff? How can these barriers be overcome?
Think about the descriptions of each client group. What potential
communication barriers do they show? How can these be overcome?

A number of characteristics useful in identifying audience subgroups are
listed below. There is also space for you to add characteristics of your own.
Think of the clientsin your clinic(s). Then write down subgroups for each
characteristic.

For example:
Characteristic Subaroups
Sex male/female
Characteristic Subgroups
age groups
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Characteristics (cont.)

income
type of employment or work
religion
number of years of education
literacy level
geographical location
language spoken
culture
current contraceptive practice

(high or low; what method[s])
status in community
attitudes toward family planning

how familiar with the clinic

other:

other:

other:

other:
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Once the characteristics of the clients have been identified,
client groups can be listed in terms of importance (or "prioritized").
Think about which ones need the information the most. For first
priority, you might want to consider:

- the client group which contributes most to the total birthrate.

- the younger clients who have more reproductive years

ahead of them.

- the client groups with the lower rates of current

contraceptive use.

What other groups can you think of that might be first
priority? List them bel ow:

Once you've identified the characteristics of your client
groups and what priority they will be, you need to think about the
the education will be conducted for these groups. To do this,
you need to think of how these groups can best learn the information
you want to convey.

Exercise 2 on the next page can help you think about these
problems.
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Exercise #2: Characteristics and Educational Implications of a Client Subgrou

The purpose of this section isto try to stimulate thinking about some of the characteri
typical client groups in the family planning clinic, as well as the educational implications of
By knowing the client, we can design the educational system which best fits that "average" cli
some of those characteristics which affect the way that clinic "education” should be conducted

First, identify the subgroup by age group and sex. Then rank order with a circle around the degreet
client in this group has that characteristic. Then, in the right margin write in the educational implications of
given some examples. Y ou should add more.

Client Group:
sex age group I
Almost Some- Don't
Always times Rarely K now
1. Ableto learn something 1234567 A) Repeat
after hearing or seeing B) Differe
it only onetime. C) Giveil
pamphl
D)
2. Accustomed to learning
thingsin life by the
"lecture” method. 1234567 A) Usedesl
discuss
B) Reduce
C) Useau
D) Encour

E)



3. Has been to school less
than 4 years.

4. Accustomed to learning
things from peers,

neighbors, relatives, etc.

5. Has previously had a
doctor examine her/his
sexual organs.

Almost Some- | Don't
Always  times Rarely K now

1234567

1234567

1234567

A)

B)

C)

A) Arrangefor cl
clientsin and c
B) Arrange so thse
others both in
C)

A) Find ways to ¢
etc. , on clien
B)

C)



6. Is nervous or anxious.

7. s more nervous before
the pelvic exam than
after the exam.

8. Isilliterate.

Almost Some- | Don't
Always times Rarely K now

1234567

1234567

1234567

A) Calm anxie
place.
B)

C)

A) Consider dc
the exam.
B)

C)

A) Visual mate
are import:
B) If illiterate
her memoi
may be cap
C)



9. If she/heisilliterate,
will actively seek and
find someone at home
to read her/him a"take-
home" pamphlet.

10. Even if nervous, can
still learn alot from the
clinic lecture.

11. Needs to have information
repeated 3 times in order to
learn it.

Almost Some- | Don't
Always times Rarely K now

E
1

1 234567

1234567

1234567

A) Tell her to c
Suggest way
B)

C)

A)

B)

O

A)

o)



12. Has already heard some

13.

14.

15.

rumors that the family planning
methods can harm her/himin
some way.

Will freely ask questions or
start talking to a doctor or a
nurse in the clinic.

Will freely ask questions or
start talking with others waiting
at the clinic.

If she/he has brought children,.
they distract her/him from
learning.

Almost Some- | Don't
Always times Rarely Knoww

1234567

1234567

1234567

1234567

A) Take run
doing the
B) Get her/!
discussf

A) Design w
B)

©)

A) Design w

B)

C)

A)

B)

C)



16. Comesto the clinic with
confidence in the clinic
personnel and in what they

say.

17. Leavestheclinic
understanding the most
important things about
family planning.

18. Add here any other char-
acteristics you think
are important.

Almost
Always

Some- | Don't
times Rarely Know

Eo
Im

1234567

1234567

1234567

A) If "yes," how
confidence. I
B)

)

A)

B)

C)

A)

B)

C)



19. (additions)

20.

Instructions for Group Discussion

Almost Some- | Don't
Always times Rarely K now

™ M

1234567

123456 7

A)

B)

o)

A)

B)

C)

Review your own answers again and change any if you wish. Then the group should take a half-hour and go thr
for which numbers each member"voted. " If major differencesin voting occur, you should discuss them. Then
"What are the implications of these answers for how the clinic's education program should be designed and ex

written answers in the right-hand column).



ACTIVITY A: ANALYSIS OF PHOTOGRAPHS TAKEN IN CLINICS

Purpose: 1) To develop observation skillsin Clinic Education.

2) To develop an analytical technique based on the
major sections of this module: Client, Message,
Educational Methods and Materials, Physical
Setting and Atmosphere, Personnel, Evaluation,
Follow-up in the Community.

3) To present an overview of the various aspects
of the module.

Time: 2 hours (approximately)

Tn stru etions

Y ou will be given a number of pictures. Each is a scene
taken from a client education setting somewhere in the world. They
are not, in any way, selected to demonstrate a "good" or "bad"
program in any country. Rather, they are a"dlice of life" and
should offer some insights.

We will divide into groups of two people. Each group will be
assigned several pictures for close analysis. At the end of twenty
minutes each group of two will make a presentation of its observa-
tions to the entire group, followed by discussion. Y ou should refer
to the "Discussion Guide," below, when you are analyzing the
pictures.

The objective of this activity is to develop some insights into
client education based on "visual cases' and "actual observation."

In the last half-hour of Activity A, the large group can sum-
marize by developing some "Principles' of Client Education which
this activity has illustrated. Participants should call them out and
they will be listed on the blackboard by a participant or staff member.

DISCUSSION GUIDE FOR CLINIC PHOTOGRAPH EXERCISE

The framework developed below is rather similar to the
structure of the module, that is, (1) Client, (2) Message,
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(3) Educational Methods, (4) Clinic Atmosphere, (5) Personnel,
(6) Evaluation, (7) Follow-up in the Community. When analyzing
and discussing the photographs you should use criteria based on
those topics. Y ou should also, of course, add your own criteria.

When discussing the photographs it is suggested that you not
merely say "yes" or "no," "good" or bad," but also discuss the
"educational implications” of what you see, or don't see. Try to
i magine what was happening before the photo was taken and what
will happen next, in terms of the client's education.

THE CLIENT:

Facial expression; non-verbal communication; body position;
interest in what is occurring in the clinic. What are some words
which can be used to describe the clients? Are they accompanied
by relatives, husbands, wives, children? Any evidence of long or
short wait, or degree of physical comfort? How are they passing
the time during the waiting period? Dress characteristics or other
things which may indicate client's attitude toward the clinic and
staff. Any indication that "learning" is taking place? Are there
first-time or "follow-up" clients or both? Are clients asking
questions? What rel ationship does the client seem to have with any
staff member in the picture ? What communication or relationship
(if any) do the clients seem to have with each other? Should they?
Do any of these words apply to the client: happy, sad, talkative,
worried, smiling, laughing, alert, quiet? What other things about
the client can be observed which may give us an idea of how to plan
and execute an education program??

THE MESSAGE:

Isit possible to tell or guess what is being said or shown?
How long does it seem to take for this message to be given?

METHODS AND MATERIALS:
What educational methods are pictured? Which ones look

like they are being done well; which need improvement? What others
might be used? Why? L ecture; discussion between clients;
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question and answer; interview; use of visual aids; use of audiovisual
equipment, printed material, take-home material. Do they seem to
be available in adequate quantities? Any evidence of follow-up
education/motivation for clients who are in the clinic returning for
routine follow-up? Where and when during the clinic visit does it
appear that the activity pictured is taking place? I s that the best
place and best time for this activity? Why?

THE GENERAL CLINIC ATMOSPHERE AND PHYSICAL
ARRANGEMENT OF THE CLINIC:

Seating arrangement: Is it conducive to learning? to
clients' talking? Placement of other items: desks, tables. Type
of seating: benches, chairs, etc. Does it look quiet, noisy, cold,
comfortable, hot, cheerful, drab, etc.

What things seen in the physical environment appear to help
the client's education, motivation, and confidence? What appears
to hinder it?

PERSONNEL OF THE CLINIC:

Non-verbal communication of the staff, facial expression,
body position, eye contact with clients, distance from clients?
What category of staff is doing the "education"? Are they the most
appropriate for that educational task? What is other staff in the
clinic seen doing? What is the staff's apparent relation to the
clients ? To other staff members ? What are some words that
might describe the staff ? Does the staff look physically as well
as mentally comfortable while performing the educational tasks?
Do they look like the kind of people clients would trust and believe in?

EVALUATION:

Are any activities pictured which indicate that the education
program is being either informally or formally evaluated by the
staff? I s there any evidence of pretesting of the educational
materials ? Is there any evidence that the clients are understanding/
accepting or not understanding/accepting what is happening?
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FOLLOW-UP AND OUTREACH INTO THE COMMUNITY:

Isthere any evidence in the pictures that the clinic is
providing some informational or motivational follow-up support to
the client once she or he leaves the clinic and goes back to the
village? I s there any evidence that an effort is being made to do
special follow-up education of clients who are returning for routine

follow-up visits?

(The space below is for your notes on Activity A.)
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SE I.F-TEST

Check your own progress b ¥ answering the following questions.

1. List at least four characteristics of audiences for clinic education which
affect the way the program is designed, and identify the educational implications

of each.

Characteristic Educational Implications

2. List at least four characteristics of the clinic setting and how each affects
education in the clinic.

Characteristic Program Implications
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ANSWERS TO THE SELF TEST ARE ON THE NEXT PAGE
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ANSWERS TO SEIL F-TEST

1. Check your answer against the listsin Exercises 1 and 2.

2. There are many possible answers to this question. Check your answers against
the discussion guide in Activity A and against the results of that activity.
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Notes and Reactions
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UNIT

THE MESSAGE



UNIT OBJECTIVES

When you have completed this unit, you should be able to:
1. List four stepsin message development.

2. Describe three methods for identifying the information/education
needs of clients.

3.  Explain arguments for and against teaching human anatomy and
physiology as part of the clinic education program.

4. Explainy each of the following principles of message design is
important, and how a clinic educator can use them in preparing

messages:
e appropriate vocabulary level

e message repetition
e message timing

5. List and explain three basic ideas about pretesting a message.
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GETTING STARTED WITH YOUR OWN EXPERIENCE

The exercise below is designed to help you begin this unit with your own
experience and ideas. Answer the following questions:

1. From your own experience, what are the steps a clinic educator
should go through in developing messages? List at least four.

2. How can we find out what things atypical client wants to know
about family planning, and what aspects of family planning are
most important to him/her?
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3. What other things besides "what the client wants to know" should
be included in clinic education messages?

4. How many "pieces' of information or "message facts' can a
client absorb and learn in the time we have to do clinic edu-
cation? For how many weeks or months is the client expected

to remember that information?

5. Arewe presently giving too much, too little, or the right amount
or message facts or "pieces’ of information? Explain.
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6. Ishuman anatomy and physiology currently taught as part of your
clinic education program? Why or why not?

7. Listed below are three principles of message design. For each
principle, describe briefly what it means to you, why it may be
important, and how you can use each principle in developing
clinic education materials.

Why It Is How It
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3. Message

8. s message pretesting done in your clinics (or for your clinics) ?
If your answer isyes, list the most important steps that are
taken in pretesting.
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NOTES FROM THE EXPERIENCE OF OTHERS

You will recall that the goal of clinic education may be thought of as creating
a contraceptive user who is:

CONTINUOUS

INFORMED AND CONFIDENT
SA TISFIED

VOCAL

It is helpful to keep this goal in mind when devel oping messages for clinic education.
As ageneral rule, messages which contribute to these goal s should be most impor-
tant. These messages are the ones that will help clinic education attack the prob-
lem of high dropout rates.

In discussing message content, we will work within a systematic process

for message development. Such a process hel ps us remember to deal with impor-
tant aspects of message devel opment-- client heeds, message content ,_message

design, and message pretesting.

A SYSTEMATIC APPROACH TO MESSAGE DEVEL OPMENT

How often do clinic educators devel op messages with some idea of the
information needs of clients? How often do they know why they use one message
instead of another? How often do they have an idea why one message is used more
often than another--or why it is presented to clients at a particular time while they
arein the clinic?

Unfortunately, the answers to these questions are often ''seldom,” or even
"never. " We suggest that by following a few simple steps in message development,
clinic educators can design and use messages with increased confidence that they
can help achieve educational goals. We see four steps:

* Assess Client Information Needs

e Develop Message Content and Priorities
e Design Messages with

-appropriate vocabulary
-sufficient repetition
-appropriate timing

* Pretest

Another way to think of these stepsis What Do Clients Want and Need to Know?
What Should Messages Say? How Should It Be Said? How Do We Know |If Messages
Work? We will discuss each of these steps below.
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STEP ONE- ASSESS CLIENT NEEDS
or
What Do Clients Want and Need To Know?

If our messages are to help achieve the goal of clinic education, we must
find ways to provide clients with the information they need to be informed, confi-
dent, satisfied, and vocal. But how can we find out what these needs are?

Ask the Client !

One way isto ask the client directly. However, many clients will not have
thought very much about their information needs. This means that clinic staff need
to be specific in asking questions. An example of a form used to identify client
information needs is given on the following pages.

There are some interesting features in this form. Y ou will notice that the
questions enable a client to be quite specific in identifying information needs. The
form also helps the staff get information about the process of their clinic education
program (questions 6-10), and integrates family planning with general health issues
(question 5). The questionnaire is used after the client has been through the clinic,
and also contains a question designed to evaluate the effectiveness of clinic staff
(question 11).

By obtaining this information from clients, the clinic staff can find out
which information needs are most important for their clients. These priorities
are then used to determine which messages should be given the most emphasis
within the program.

Of course this form is useful primarily for clients who can read and write.
For illiterate client groups, however, aform can be used as the basis for inter-
views. While it isusually not possible to interview every client in abusy clinic,
staff can interview a small group (or "sample") by having a policy to interview
every third, or fourth (or fifth!) client. In an interview the staff would probably
reduce the number of questions, and would be careful to ask questions which require
the client to answer more than "yes" or "no." Questions like these can be useful.
Use the spaces provided to add questions of your own.

 What will you do if bleeding does not stop after seven days after your lUD was inserted?

« What will you do if you forget to take two pillsin arow?

* When your husband asks you if he will be able to feel your IUD, what will you tell him?

« What kinds of things can temporarily happen to make you feel uncomfortable on your
new method? If they do occur, what will you do?



PLANNED PARENTHOOD FAMILY PLANNING CLINICS

Isthisyour first visit to a Chicago Planned Parenthood Center™

Yes No

Date

CLIENT NEEDS ASSESSMENT

To help us better match our services to your personal needs, we ask that you com-
plete the following questionnaire. Please read the questions below and check ( D)
the ones you would like more information about.

1 PLANNED PARENTHOOD SERVICES
contraceptive services men's motivation
pregnancy testing vasectomy information
options to a problem pregnancy infertility counseling
teens rap groups library resources
volunteer opportunities research activities
counseling for individuals speakers bureau activities
and families
2 PHYSICAL EXAMS: WHAT THEY SHOW
Blood test Pap smear
Urine test V.D. screening
Breast exam Medical history
Pelvis exam Weight
Blood pressure
3. CONTRACEPTIVES
General Your Selected Method
Method available How it isused
How methods are used Effectiveness
Methods: Pros & Cons Combining with other methods
Side effects Effectiveness over time
Complications Side effects
Reasons for areturn visit
4. WOMEN'SHEALTH
Doing a self-breast-exam Info on anatomy, physiology
Preventing vaginal infections Preventing venereal disease
Recognizing vaginal infections Recognizing venereal disease
Treating vaginal infections Treating venereal disease
5. HUMAN SEXUALITY

A woman's sexual needs and responses

A man's sexual needs and responses

Male and female roles and stereotypes

Opportunity for private discussion with a Planned Parenthood Counsel or
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I'd like to learn about birth control:

in agroup session

in an individual session

doesn't matter

don't need further information

If thereisagroup session, I'd like it to be:

a'"rap" session where | can ask questions and talk about birth control with
other women

alecture where| listen to a person tell me about birth control methods

doesn't matter

| would like a clinic where:

someone gives me a chance to talk about my relationship with my boyfriend
or my personal feelings about having sex

nobody asks me anything about my relationship with my boyfriend or my
personal feelings about having sex

doesn't matter

I'd like to learn more about birth control:

on adifferent day from when | get my exam

the same day as my exam, even if it means alonger wait at the clinic
doesn't matter

don't need further information

During the pelvic exam, 1'd like the doctor to:

explain what he/she is doing during the examination
examine me without talking about it
doesn't matter

How comfortable did you feel talking with:
VERY SOMEWHAT NOT VERY

the receptionist
the interviewer
the lab technician
the doctor
the nurse-practitioner
the nurse who gave you
your supplies
other staff (who? )
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Whether we use a written questionnaire or an interview, it isimportant to gather
information several times during the year (if it cannot be done all the time).
Information needs change, and our messages should change as well.

Ask the Staff!

Experienced clinic staff can be a good source of ideas on client information
needs. With staff, as with clients, we need to ask good questions if we are to get
good answers. Here are some examples. Use the spaces provided to add questions
of Your own.

» What questions do clients ask you most often?

» What topics do clients feel uncomfortable in talking about?

» What topics seem very new to clients?

« What topics bore the clients?

» What topics do clients seem to be least well-informed on?

» What are the rumors about family planning that clients seem most worried about:'
» What are the differences in questions between new clients and continuing clients?

It is often a good idea to compare the information from clients with the
information from staff. Topics that appear important to both should have high
priority.

Ask the Researcher !
An increasing amount of research on clients is available in many countries.

Thisresearch, while rarely done specifically for clients, * can still provide useful
ideas about client information needs.

*There are, of course, research studies which deal directly with clinic education.
See the References section of this module.
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Remember--Clients Are Different !

You will recall from Unit Il that different groups of clients have different
information needs. Men and women, for example, have different information
needs about different contraceptives. We should remember, therefore, to or-
ganize our information about client needs for each important audience. To do this,
we need the kind of information about clients that we discussed in Unit Il--for
example, sex, age, income, religion, etc. When we ask staff about client needs,
we should ask them to identify which clients they are talking about using the same
criteria

STEP TWO: DEVELOP MESSAGE CONTENT AND PRIORITIES
or
"What Should Messages Say?

A communicator with extensive experience in family planning, William O.
Sweeney, has observed that "messages are all too often what the programmer
wishes to say rather than what the intended audience needs and wants to know. "*

If we begin the process of message development by identifying the information
needs of clients we can begin to avoid this problem. Our needs assessment will
probably identify the basic areas in which clients need information--areas such as
how to use contraceptive methods, reassurance about safety, side effects and what
to do if they appear, and that other people like them use contraception.

A problem in deciding on message content is the limited time available for
education in the clinic. If, as some experts believe, most clients can learn and
remember only about twenty short, separate facts, clinic educators must set some
priorities among content areas. |n most clinic settings, we cannot provide all of
the information that clients may want or need. Thisis particularly true when we
must also include messages that are part of the broad family planning communi-
cation program.

Setting message priorities requires the experience and good judgment of the
clinic educator. A useful tool in setting these prioritiesis a checklist. An example
of such a checklist is given on pages 73 and 74. The message areas in the checklist
are typical of many clinic settings. A checklist like this can be used as the basis

for clinic staff discussion of content areas and priority setting.

* William 0. Sweeney, "Communication Activities That Promote Behavior Change
in Clients of Family Planning Programs: Resources and Constraints,” in |nfor

Behavior Change in Family and Population Planning,_ed. Lyle Saunders (Honolulu:
East-West Communication Institute, 1977).
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CHECKLIST FOR SETTING MESSAGE PRIORITIES

VERY
IMPORTANT MEDIUM
JTOINCLUDE IMPORTANCE TIME TO INCLUDE

NOT IMPORTANT TO I'M NOT SURE
INCLUDE OR NO

[[OW IMPORTANT
THISIS

10.

11.
12.

13.
14.
15.

16.

17.

18.
19.
20.
21.

menstrual cycle
how people get

pregnant

side effects that
are possible

rumors about effects
of contraception
which are not true

what to do if com-
mon side effects occur

why family planning
isimportant to the
country

why family planning
isimportant to the
individual family

female anatomy
ovaries, Falopian
tubes, etc.

what will happen
during the pelvic exam

when to come back
totheclinic

when to take last pill

how the loop works
to prevent pregnancy

cancer
infant nutrition

who €else uses the
methods

time for questions
and answers

what birth control
can do for me

sex education
reassurance
responsible parenthood

male anatomy:
sperm, testis

!
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22. happy family

23.
24,

25,
26.
27.
28.
29.
30.

etc.

life

VERY

IMPORTANT MEDIUM

TO INCLUDE IMPORTANCE
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NOT IMPORTANT TO I'M NOT SURE
INCLUDE OR NO

TIME TO INCLUDE
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Take afew minutes to evaluate the topics on the checklist, and to add topics
of your own in the space provided.

Making a checklist like thisis often the next step to take after assessing
client information needs. The message areas identified from clients, from staff
and from research can be listed in this (or asimilar) format, rated by staff, and
the most important areas sel ected.

SOMETHING TO THINK ABOUT

INn many clinics, around the world, a major content area for messagesis
"how our bodies work." Human anatomy and physiology of reproduction are often
the most important part of the clinic education program. Clients are shown how
the egg is released, the fertilization of the egg by the sperm, how the loop and pill
come into the picture, and so on.

Many clinic educators feel that this kind of content is not needed. In fact,
they argue that there is limited time available for clinic education, and that other
kinds of messages are more important. Thus they feel that teaching how bodies
work can waste valuable time. Finally, they cite several research studies that
show that clients do not think physiology is an important information need. *

Others feel that clients have the right to know how their bodies work. They
also feel that knowledge of the body helps clients understand why a certain contra-
ceptive method must be used in the correct way.

Still others feel that this information should be made available for those
clients that want it, and that it should be provided when rumors or misinformation
regarding anatomy and physiology appear for a group of clients.

What do you think? Take afew minutes to write your ideas on thisissue in
the space below:

* See the Sweeney article cited earlier in the unit and "Tailoring Information and
Education Material To Specific Audiences Is Crucial for Success,"” which isin the
Supplemementary Readings section of this module.
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STEP THREE. DESIGN MESSAGES
or

"How Should It Be Said?"

The first two steps of message devel opment--assessing client Information
needs and determining content priorities--give the clinic educator a good idea of
the general kinds of messages that will be most useful in the clinic. These general
message areas must then be devel oped into messages which enable clientsto learn
as quickly, easily, and permanently as possible. This step in the process of
message development is often called "message design.™

Message design is the process of deciding how, when, and how often to
provide information to clients for a priority content area. Key elements of this
design process are vocabulary, timing, and repetition. Each of these is discussed
below. A fourth, very important, aspect of messages is the media (or educational
methods) used to share them with clients. Media and educational methods will be
the topic of the next unit. Here we will discuss issues in message design which
apply regardless of the media used.

Vocabulary

Words, whether spoken or written, carry much of the burden of commu-
nication. We may use pictures for illiterate clients--but we still discuss what the
pictures mean with them. Films, filmstrips, slide-tape shows--all are supported
by words. And the importance of words for written materials is obvious.

As we all know from experience, words are not as easy to use as some

peopl e think. Words have a way of meaning different things--or nothing--to different

people. For clinic educators, this means that we must be careful to use words that
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our clients know and use. Medical terms, for example, are usually unfamiliar to
rural people, and can get in the way of communication. Dr. Juan Flavier of the
Institute for Rural Reconstruction in the Philippines found several years ago that
the word often used by family planning workers for sperm (esperma), also means
"candle" in Pilipino. A farmer, who did not know that sperm are the male seeds,
reacted only half-jokingly by saying, "I swear, Dr. Flavier, that my wife and |
put out the candle before we went to bed!”

When words are part of the clinic message, find out how clients talk about
the topic of the message. A good way to do thisisto have a small group discussion
among a humber of typical clients, making note of the words they use. Sometimes
clinic educators from urban areas find rural clients using words that the educators
don't know; sometimes they use words that clinic educators are embarrassed to use!
But for effective communication--and learning--educators should use the vocabulary
of the client.

What to do if there are no words in the client's vocabulary that can be used
--say, for the lUD? In this case, the clinic educator must have messages which
teach clients the meaning of the new word. What we must try to do is avoid using
words that clients do not know, assuming that their nods and smiles mean that they
understand!

Timin
When during the clinic visit is the client most receptive to education?

There are certain important pieces of information that can be given to the
client when she/he is most receptive and interested. For instance, most clients
want to know what is being done to them and why. When a woman is getting her
blood pressure taken, it is agood time to tell her that it is taken to make sure that
she does not have high blood pressure, because if she has high blood pressure then
she might not want to take the pills. A survey done in the United StESST ghowed
that the one piece of information these clients wanted to know was what was hap-
pening to them during the pelvic examination. The time they most wanted to know
this was while it was happening to them.

Other, less threatening, pieces of information can be given at other times,
for instance, in the waiting room.

Clinic staff often complain that they don't have time to do client education

and they, of course, don't want to keep the clients at the clinic any longer than
necessary. Thusif they can each be responsible for just a piece of the educational

For further information, contact Jan Brittain-LaBrie, Planned Parenthood
Association/Chicago Area, 55 E. Jackson Blvd. , Chicago, Illinois 60604.
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message that they can give while they are attending to the client, then thetimein
agroup session can be drastically reduced. Also, if pamphlets or audiovisual
aids are available to repeat the information given by the staff, then we can be
more sure that the clients will remember it.

Repetition

It isawell-established learning principle that repetition hel ps people
remember information or ideas.

How many times in one clinic session are each of your high priority topics
repeated ? How many times should they be repeated? In order to find out how
many times each of your topics are repeated you might like to observe aclinic
using forms like those shown on the following pages. Note that there are two
forms. One helps the clinic educator identify materials which present messages;
the other helpsidentify | ople who deliver messages.

Y ou may want to adapt the forms to cover the topics, personnel, and media
you have and are interested in. The forms allow space for marking whether staff
in specific positions are volunteer or paid. The instructions included here explain
how to use the forms and what information you can expect to get from them.

After you find out how many times your chosen topics are presently being
repeated or if they are being covered at all, you need to decide what changes need
to be made. Do you want to repeat your first priority topics three times during
the clinic session using different media or staff? Repeat your second priority
topics twice and your third priority topics once? Thisis aformulathat many
family planning clinics have found effective.

STEP FOUR: PRETEST
or
"How Do We Know If Messages Work?"

How can one find out if a pamphlet, audiovisual aid, lecture, or other mes-
sage works--before we put alot of money and effort into producing or presenting it?

Outside of doing indepth research for every piece of the educational package,
asimple pretest is the best answer. * A good pretest does not depend on getting
hundreds of people over along period of time. But it does depend on getting

*For a complete discussion of pretesting, see D. Lawrence Kincaid and Igbal Qureshi.

Pretesting Family Planning Communication,_A Professional Development Module,
Honolulu: East-West Communication Institute, 1977.
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INSTRUCTIONS
CLIENT EDUCATION TOPICS EVALUATION SYSTEM*

These forms are designed to be used by the person in your program
who is repsonsible for supervising client education. This system
was developed as away to aid your own evaluation and planning pro-
cess for your client education programs. It can help you to identify
gaps in your coverage of client education topics. There are two
charts included to record coverage of topics: One is used to assess
available materials; the second is used for personnel.

INSTRUCTIONS FOR FILLING OUT CHART

A "1/" should be put in a box when that person or material/medium
covers the corresponding topic. On the Personnel form "V" stands
for Volunteer and the "S" for Staff. The blank following each oneis
to put the amount of people who fill this position in a volunteer or
staff capacity. Y ou may want to use this code for the rest of the
form:

J = covered in English by designated person or material

,f = covered only sometimes by designated person

= covered in English and Spanish by designated person or
material

INTERPRETATION OF COMPL ETED CHART

A completed form can tell you:
1. which topics are not covered by any material or person.

2. which topics are repeatedly covered and by whom or by
what material. (It is considered an effective practice to
repeat important topics in different ways. )

3. if one staff member or material is expected to cover too
many topicsin one clinic session.

*Developed by Planned Parenthood A ssociation/Chicago Area
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4. (Personnel form only)
which clinic staff (paid or volunteer) are supposed to be covering
a certain topic, but are not. Thus duties may need to be changed,
training given, or disciplinary action taken.

Thisinformation can help you make decisions and plans regarding:

1. carrying out priorities of topics to be covered in the clinics
(e. 9., topics that you feel are not as important as others
may only need to be offered once in clinic or "sometimes"
when a need is presented.

2. the addition or subtraction of topics to be covered.

3. topicsto be covered in the future, after appropriate staff
are trained or education materials obtained.

4. coping with topics which clients frequently ask questions
about. It can help you see who or what material should be
used to cover those topics.
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INTRODUCTION TO FAMILY PLANNING AGENCY
Reasons for family planning
Directions to the clinic

Transportation systems
totheclinic

Phone no. for general information

Services offered by
family planning agency

Population information

Male motivation

Male education

Human sexuality
PROCEDURES AND INTERVIEWS
Clinic procedures

Client comfort

Confidentiality

Clinic fee

Client rights

CONTRACEPTIVE INFORMATION
Contraceptive method use
Contraceptive effectiveness
Contraceptive complications

Dispel contraceptive myths

L atest contraceptive research

Re roductive anatomy

Importance of individual
choice of method

In-depth explanation
of method chosen

RELATED MEDICAL INFORMATION
Venereal disease

Vaginal infections

Self-breast examination

PAP smear

FOLLOW-UP/REFERRAL SERVICE

I mportance of
return check-up

Addresses of other
family planning clinics

Phone no. to call if problems
Medical referrals

Referralsto social
service agencies

Other:
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a good sample of clients. The most commonly used pretest design isto take a
random sampl e of clientsin cycle of clinic sessions. This means if clinic sessions
are held Monday, Wednesday, and Friday, a random sampling should be done at
each. There should be a sampling done at each clinic session that is at adifferent
time of day because clients who come to the morning clinic may be different from
those who come in the evening.

It isimportant to use your own good judgment on the extent to which you do
the pretest. For example, you might pretest the copy for a pamphlet this way:
Have a client read the whole pamphlet, circle the words unfamiliar to her, and
write her comments to a few questions designed to test her understanding. Y ou
may only need to randomly choose ten to twenty clients. If you want to pretest
a new symbol, you may want to test it on your clients plus the types of people
who you feel may be potential clients to see what it means to each of them. Think-
ing of your situation at the clinics you are associated with, how would you carry
out a pretest of a poster on birth control methods?

Another important part of pretesting is the questions you ask and how you
ask them. For instance, we often see people test materials, such as afilm, by
asking, "Are there any questions?' People rarely respond to this abstract type
of question. Questions need to be specific.

"Which point is most i mportant to you?"'

"Which point is least important to you?'

"What does this symbol or word mean to you?"'
"What order do you think these topics should be in?"

"Which of these three pamphlets would you give to your friend?'

Pretesting does not have to be complicated. The three important points to
remember are:

1l DIFFERENT GROUPS
Y ou want to remember that clients groups are different, and to
be sure to test the material with the group or groups for which
the message is intended.

I~

RANDOM SELECTION

Y ou want to select individuals for the pretest in a random way.
This means, for a particular group, that you select individuals
from the group in such away that everyone in the group has an
equal chance of being chosen.

[0

GOOD QUESTIONS

Y ou want to find out if a message means the same thing to a
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client that it means to you, the clinic educator. Thus you

want to find out if they understand the words, the pictures,
the order in which the information is presented--and other
such basic but important things.

Sometimes pretesting can seem like a bother--but it can help us avoid mistakes,
and increase the effectiveness of our messages.



UNIT SUMMARY

1. There are four main steps in message devel opment:
e Assess Client I nformation Needs
e Develop Message Content and Priorities

e Design Messages With
-appropriate vocabulary
-sufficient repetition
-appropriate timing

* Pretest

. We can assess client information needs by asking the client,
the staff, or existing research.

. Because of limited time, clinic educators cannot provide all
possible information on family planning; therefore we must set
message priorities.

. Clients can probably only remember about twenty short,
separate pieces of information.

. Whether or not to teach anatomy and physiology as part of the
clinic education is a point of disagreement among experienced
clinic educators.

. In designing messages, it is important to use words that
clients know.

. Information can be given to clients at various times during the
clinic visit. In deciding when to present information, the clinic
educator should take into consideration the nature of the infor-
mation and how it might be given most naturally during the
clinic visit.

. Messages should be repeated to insure learning. Most

important messages should be repeated most often.

. Pretesting messages in advance can help us find out if they
work, provided we remember to test with the clients' groups
for whom the message is designed, select individuals for the
test randomly, and ask good questions.

85



SOMETHING TO DO

The activitY below has been provided to stimulate more thinking on the ideas
in this unit. It can serve asthe basis for discussion sessions when the module
is being used by groups.

ACTIVITY B._ DEFINING THE MESSAGE (AND CREATION OF
EDUCATIONAL MATERIALYS)

Purposes._Primary purpose of this Activity: To decide on

what should be the message (the "content") of the
clinic education, WHAT EXACTLY , SHOULD
THE WOMAN LEARN WHEN SHE ISIN THE
CLINIC. For this reason Step Number 2 below
is the most important part of Activity B.

Secondary purpose of this Activity:__To rapidly
go through the entire process of creating an
educational material for usein the clinic.

The steps are:

1) Define the Audience (Unit I1)
Develop the Message by

2) Assessing Client Information Needs

3) DEVELOP MESSAGE CONTENT AND
PRIORITIES

4) DESIGN MESSAGE

5) Create Prototype

6) Pretest the Prototype

Time: 2 hours

Step | _Defining the audience--(in_terms of those character-
istics that will affect the way we design our clinic
education program) L et us say, therefore, that we
have defined our typical client as:

1
2)

3)

4

A woman

Already inside our family planning clinic (so
already somewhat motivated)

Here for the first time seeking family planning
services (rather than for afollow-up visit)
llliterate (so that we cannot give her a written
leaflet to read in the clinic and expect some of
our education work to be done)
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5) Has little schooling (so not accustomed to
learning things quickly by lecture or
demonstration)

Step 2. _Assessing Client Information Needs:_ L et us say
that we have found that the typical client isworried

about how the method will affect her health.

Step 3: DEVELOP MESSAGE CONTENT AND PRIORITIES:
In this step we create the "specific content” of the
message. THISIS THE MOST IMPORTANT STEP
IN THIS EXERCISE. Let's assume that the clinic
emphasizes the |UD so that message information
should be about the lUD, rather than Fill, etc.
Let's also assume that the educational " medium®
or material we are creating is going to be a short
lecture, accompanied by an illustrated flipchart.

Exercise:__At this point the Activity leader should
ask the participants to take fifteen minutes and
write down in the space below all the items of
information which the woman_should learn. These
should be listed in short phrases which are under-
standable to the woman. For example, instead of
listing "it's reversible," you should write, "Y ou
can have babies again when you want."

In this exercise it is very important to keep the

number of messages to a basic minimum, in order

to avoid confusing the client with unnecessary

information, and so that these "most important”

messages can be learned very well. We have given

two examples:

1) "You can have babies again when you want."

2) "The pleasure of sexual relations will not be
changed for you or your partner. Neither one
can feel the lUD."

PARTICIPANTS SHOULD FILL IN THE
BLANK SPACES BELOW

3)
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4)

5)

6)

7

8)

9)

10)

11)

12)

13)

14)
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Discussion by the group of those items listed above.
(Discussion to last about one hour.

After fifteen minutes of making the above list, the
Activity leader asks participants to call out items
from their lists, and he writes them on the black-
board. He should write them in short phrases,
understandabl e to village women, if they are not
called out in that form.

If some participants do not agree that some of the
items being listed are important to include, they
should say so and briefly explain their disagreement.

When this exercise is being done, there are usually
about twenty items listed on the blackboard. After
all arelisted, the Activity leader asks the group to
decide how many total "items" the typical woman
can be expected to "learn” (and remember)_during
the fifteen-twenty minutes, which is the usual
length of aclinic educational session. Many par-
ticipants have felt that twenty message items is too
many. Do you agree?

The group then decides (discusses, then votes) on
which items from the blackboard are "M ost | mpor-
tant" and which ones must be eliminated in order to
simplify the message. * (THIS DISCUSSION ,_ OF
MESSAGE ITEMS, ISTHE PART OF T HIS
EXERCISE WHICH IS OF GREATEST IMPORTANCE.)

How to find out for sure what items are i mportant?

After the above discussion is over, another question
should be raised, and discussed by the group for
ten minutes: How can we learn what really are the
things that the village woman is concerned about
knowing, and needs to know, in order to prevent her
from becoming a dropout.

*The Appendix, "A List of Message Items for (IUD) Clientsin the

Family Planning Clinic," was developed at prior workshops. Af-
ter you have made your own list, you may wish to compare lists.
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SFT,F-TEST

Check Your own progress b ¥ answering the following questions.

1. List the four steps in message development.

2. Describe three methods for identifying the information needs of clients.

3. Explain the arguments for and against teaching anatomy and physiology as
part of the clinic education program.
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4. Explainyy each of the following principles of message design isimportant,
and how a clinic educator can use them in preparing messages.

Principle Why It 4s Important How It Can Be Used

Appropriate
Vocabulary

M essage Repetition

Message Timing

5. List and explain three basic ideas in pretesting a message.
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ANSWERS TO THE SELF TEST ARE ON THE NEXT PAGE
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ANSWERS TO SEL F-TEST

Assess Client Information Needs
Develop Message Content and Priorities
Design Messages With

-appropriate vocabulary

-message repetition

-message timing
Pretest

Obtain information from 1) clients, 2) staff, and 3) research.

For._ Clients have aright to know how their bodies work; knowledge of how
the body works help clients understand how to use a contraceptive
method; this knowledge can help prevent rumors.

Against: Clients don't need or want this information; there are more impor-
tant messages, and these should have priority in the limited time

available for clinic education.

Why It Is Important

Vocabulary Messages must use words that
clients understand; clients and
clinic educators may use dif-
ferent words.

Message Messages must be repeated to
Repetition enabl e clients to remember.
Message There are points during the
Timing clinic visit when theclient is

more ready to receive certain
kinds of messages.

How It Can Be Used

Find out the words that
clients normally use to
discuss the message area.

Repeat priority messages
several times during the
clinic visit, and in dif-
ferent ways.

Plan to provide information
at the appropriate pointsin
the clinic visit.

1) Pretest with client groups for whom the message is intended.

2) Select individualsfor the test randomly.
3) Ask good questions.
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UNIT IV

METHODS AND MEDIA



UNIT OBJECTIVES

When you have completed this unit, you should be able to:

1. ldentify at least three conditions in clinics that affect the use of
different methods or media.

2. Given an educational method or medium, use references provided
to identify characteristics of the medium or method, including

limitations.

3. List two advantages of cassette tape recorders for in-clinic use.
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GETTING STARTED WITH YOUR OWN EXPERIENCE

The exercise below is designed to help you begin this unit with your own
experience and ideas. Answer the following questions:

1. If we want clients to be able both to remember what they |learned
in the clinic, and to explain what they learned to others, what
are some of the methods we can use in our clinic education
program?

2.  Theclinic waiting room is often thought to be an ideal place to
do clinic education. What kinds of educational methods are used
in the waiting rooms of your clinics ?

3. Inour experience, the choice of methods and materials to be
used often depends on the conditions in the clinic. What are
some of the conditionsin your clinic that affect the kinds of
methods and materials you can use?
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4. In your experience, are women clients nervous while waiting in
the clinic? Why, or why not? If they are nervous, what can be
done about it?

5. What are the different places in the clinic where education can
take place ? What different staff can be involved ?

6. What role can audiovisual aids play in the clinic ? Printed
materials ?
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NOTES FROM THE EXPERIENCE OF OTHERS

Here are some basic ideas about educational materials and media for
clinic programs. Some of these ideas are presented as questions to help you
draw on your own experience.

We must teach things well enough so that the client not only
remembers them months later, but knows them so well that she or
he can explain them to others. "Remember"” and "explain" are two
different skills. The latter is considerably harder; it requiresin-
tensive teaching effortsin the clinic.

Some implications of the above statements are:
e Teach fewer things and teach them better .

e Teach only what the client needs, not what some
"educators' may think she or he needs.

* Repeat the same things many timesin the clinic.

* Repeat the same, simple messages in many ways:.
posters, comments by various staff, talks, tape players,
booklets.

« Tell the clientw”™h certain things are being taught (" So
you won't be disturbed if you hear some rumors, or get
some side effects.” "So you can explain to your husband,
mother-in-law. ).

Clientswait for long periods in the waiting areas. These
waiting periods are one of the best times to do education of various kinds.

Clients presently hear conflicting information from different
staff members. Thisis confusing to clients. A standard set of messages
should be agreed upon, and presented in a variety of ways as the client
passes through the clinic.

A basic concept in learning is that the learner should actually
practice any skill being taught. If we expect clients to be able to talk to
their relatives about family planning, they should practice doing that in
the clinic.

Clients will learn more if they are encouraged to ask questions;
if the material is presented in an interesting, even entertaining way; if
distractions are minimized; if their anxiety can be decreased; if the
things learned at the clinic can be reinforced when they return home.
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Given space and personnel shortages, it is not practical to
direct separate educational messages to the two kinds of clients usually
found in the waiting room: the first-time clients and the returning
follow-up clients. In fact, their learning needs are quite similar.
Therefore the message should be designed for both.

An audio tape player, when used in creative ways, can revolution-
ize education in the clinics.

A good educational planning tool isthe "list" of messages that
the client will receive during the time sheisin theclinic. Aswe dis-
cussed in Unit 111, there is an important use for this list. Educators
can take each specific message item and decide in what places, and by
what means, each item will be presented to the client.

By observing the few "very best” educators in the country
program, it is possible to develop certain educational approaches that
work well and which can be "standardized" for all clinic personnel.

Illiterate clients should each receive and take home a simple,
completely illustrated booklet with the basic information covered in the
clinic.

DIFFICULT CLINIC CONDITIONS

Before discussing more on methods, however, let's look at some of the
conditions in clinics which our "methods" have to overcome. Let's call them
clinic " conditions"_which create difficulty (as distinguished from problems with
the "message,” the "client," etc. ).

What stands in the way? Each country, each program, each clinic has
problems. Some are universal; some are peculiar to the particular situation.
Creating alist of these and sharing them may add some insights.

What are some of these difficult conditions ?

We have listed afew; you may or may not agree. Indicate "yes" or "no"
next to each one and discuss these and others with your group.

What are the underlying causes of these conditions ? What are some

ways that new or different methods c an overcome them ?__Do not spend more than
ten to fifteen minutes on this question, since these "problems' can be discussed
endlessy, and we must move on to other questions.

102



Conditions Some causes of this problem and ways to overcome it

1) Lack of spaceto do
education.

2) Too littletimeto do
education.

3) Noisy clinics.

4) Personnel not trained
specifically in client
education.

5) Personnel not very
interested in doing
client education.

6) Staff hastoo many
statistics to gather.

7) Too few personnel.

8) Lack of useful
educational material.

9) Staff has unclear
definition of respon-
sibility for education.

10) Staff doesn't use
existing educational
material.

11) Too many clients at
one time to ade-
quately teach in an
educational group.

12) Children distract
parents.

13) Can't darken room

to show slides or
movies (if available) .
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14) sStaff gets bored saying
the same lecture over
and over again.

15)

16)

17)

18)

19)

20)
A Ver ecial Condition: The Nervous Client

Some clinic educators have reported that many clients who are waiting in
the clinic for the first time are too nervous or frightened to learn anything from a
talk or demonstration. These educators state that the client's worry is caused by
fear of what will happen to them in the medical examination room, etc. Asyou
know, in most all clinicsif an educational talk is given, it is done before the
examination.

Isthistrue in your experience: Clients are often too nervous to be learning
very much? Check one: (Yes) (No) (Not sure). What evidence do you have to
say "Yes,"” "No"?

If you are not sure if this"nervousness' or "anxiety" is an important factor, how
can you find out?
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If you feel that "Y es, the client is too nervous,” what might be done? Are
there practical alternatives? Please add to thislist of possible solutions:

1) Utilize various means to decrease anxiety among those waiting, before
giving any kind of lecture/demonstration. (Make alist of ways.)

2) Don't attempt to "teach™ before the medical examination, but rather
devise waysto do it afterwards.__(Make alist of ways. )

3) Don't worry about the problem on the first visit--but instead schedule
the client to come back relatively soon for a follow-up visit. Thus she
or he will be exposed to the same educational efforts while waiting,
but this time without the fear of the unknown physical examination.

4)

5)

What are some of the reasons that most clients do not ask any questions of
the staff ? Should they ask questions ? Why? Does the typical clinic staff feel
clients should ask them a lot of questions? Why? What can be done?
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EDUCATIONAL MATERIALS AND METHODS

Choosing methods and materials for different educational purposes can be
a complicated problem. Fortunately for us, the problem has been studied
extensively by others. We can benefit from what they have found out. But their
experience, like all experience, must be evaluated in terms of your own situation.
We are going to ask you to take alook at some things written by others, but before
you do, think about the questions below, and write down brief answers.

1. What audiovisual or printed materials have you found to be most useful in
client or follow-up education? Why? How have they been used?

2. What are the relative advantages and disadvantages of using the more
"professionally" made materials that come from a central (capital city)
source as opposed to ones made partly or wholly by local clinic staff?
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3. Some clinics report that the educational personnel do not use educational
materials that have been provided. Why? What can be done? Some possible

factors: (please add to the list) materials not relevant, staff not trained in
use, staff not motivated, "too much bother, " etc.

What can be done ?

Something To Read

Read the following items in the Supplementary Readings sec-
tion of this module, then complete this unit.

Gerald Winfield, "Communication Factorsin
Family Planning: Channels and Media. "

Sigrid Deeds, A Guidebook for Family Planning
Education.

Tape recorders: A Potentially Powerful Medium

In this Module we are emphasi zing the use of an inexpensive audio cassette
tape recorder as a way to solve many of the educational problemsin the clinic. It
can also be combined (keyed) with visuals. For example, a tape player may read

or "comment on" the pages of aflipchart or a series of posters on the wall or an
illustrated booklet.

This tape player can utilize materials that are made at a central source as
well as at the local clinic. It can involve local personnel in production, can re-
lieve the boredom of those personnel who must give the same talk again and again.
Tapes can also be combined with music, etc. , to be made in ways interesting
and novel to the waiting clients . A fresh and interested voice on the tape never
loses its freshness, nor does it get bored, tired, or "too busy to give atalk."
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In the space below please list other advantages to the use of atape
recorder combined with visuals. Afterwards, list problems you see with the use
of such an educational method, and ways such problems may be solved.

Advantages:

Problems and Solutions:
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A METHOD USING REPETITION,
THE SAME ILLUSTRATIONS, AND TAKE-HOME BOOKLET

Repetition is crucial to learning. The same, few, ssimple illustrated
messages should be repeated over and over again during all the time the client
isintheclinic. This can be done by avariety of ways by the clinic educator,
while sheis pointing to aflipchart. When the educator leaves the room, it can
be done by a cassette tape player which refersto the same flipchart picturesin
poster form which are placed, one next to the other, around the clinic walls, or
to the flipchart, or to illustrated booklets. If no cassette player is available,
any literate person in the room, auxiliary nurse or awaiting client can read the
words out loud on the illustrated posters, etc. Even the clinic'silliterate janitor
or cleaning lady can memorize and "read" the items out loud. About 12 to 15
illustrations should be used. An illustrated booklet, given to each woman, can
also contain the message. The booklet is read to her by someone, or a cassette
tape recorder, while she looks at the related pictures.

When clients go home they should be given illustrated booklets with the
very same pictures that were explained in the clinic. Because they have mem-
orized the meaning of the pictures, they can use the booklets for several impor-
tant purposes. The booklets can help them remember the message; they can also
help the client explain things to his or her spouse, friends, or, in the case of a
woman client, her mother-in-law. The booklet actsas a "legitimizer. " That is,
it is something printed that the client understands and can use to legitimize his
or her decision to practice family planning to him/herself and to others.

The main concept isthat clients learn the message so well in the clinic
that they can then remember it when they are at home. Equally important, they
have the same illustrated message in a booklet. They learned to use ("read")
the booklet in the clinic.__Once at home they can use it for three main goals:

(1) self-reassurance, (2) support in explaining to an inquisitive spouse and rela-
tives, and (3) recruiting other acceptors.

Because the client can have the opportunity to hear and see the basic
message four or five times while waiting in the clinic, she can easily remember
the message that accompanies each particular drawing. In addition, it is pos-
sible to print the written message at the bottom of the pictures, to add credibility
to the booklet and so a literate person can also read it, thus adding more
credibility.

The following is an example of what we mean by "a series of simple
drawingsto illustrate and remind illiterate clients of the basic message. "
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1)

2)

3)

4)

5)

6)

MESSAGE

"Couples can have babies again
when they want, like this couple
who decided to have a new baby."

"Wearing an lUD islike wearing a
new pair of shoes (or an earring).
When they are new they may feel
uncomfortable but soon the body
adjusts. In the same way the (my)
uterus needs two or three months to
get accustomed to the lUD."

"If the ITUD causes pain or discomfort
take aspirins. They will help you."

"The lUD does not interfere with

sexual happiness. In fact sexual
pleasure of both, husband and wife
may be increased when the fear of
unwanted pregnancy is removed.”

"The IlUD staysin the uterus. It
cannot travel to other parts of
the body."

"The lUD is safe. Our country’'s
best doctors suggest its use."

"The IUD is popular, thousands
of women are successfully using
it. 1

NR A UT 2T(

1) Couple with woman holding a
newborn baby.

2) A drawing of a pair of shoes or
woman's head with large earrings.

3) Picture of aspirin bottle or
popular local pain remedy.

4) A couple holding hands.

5) Outline of woman's body with
loop in the pelvic area.

6) Drawing of adoctor in "uniform,”
stethoscope, etc. , holding aloop.

7) Drawing of many women.



UNIT SUMMARY

Clinic education must teach clients so that they both remember
what they have learned, and can explain what they learn to others.

Clinic staff should agree upon a standard set of messages to
avoid giving conflicting information.

An important step in planning for methods and mediaisto identify
conditions in the clinic which can create difficulties for the use
of various methods or media.

A special condition in the clinic may be the degree to which a
client is too nervous while waiting for a physical examination to
benefit from educational efforts.

I nexpensive cassette tape recorders offer a number of special
advantages for clinic education. They can deliver routine mes-
sages again and again without getting bored--or boring; they can
be used in combination with visuals; the tapes are easy to make
right in the clinic; and so on.

A variety of methods and media (staff talks, visuals, pamphlets,
tape recordings, posters) should be combined in order to repeat

i mportant messages throughout the clinic.

In learning skills (such as how to correctly take the pill), clients
practice the skill with the guidance of staff.
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SOMETHING TO DO

The activity below has been provided to stimulate more thinking on the ideas in
this unit. It can serve as the basis for discussion sessions when the moduleis
being used by groups.

ACTIVITY C: CLINIC EDUCATION MATERIALS AND METHODS

Activity: A DEMONSTRATION AND DISPLAY OF EXISTING
EDUCATIONAL MATERIALS AND METHODS.

Purposes._ 1) To familiarize participants with existing
materials from various countries for either
direct use in participant's country or use after
some cultural adaptation.

2) Ways to adapt materials.

3) Utilization of materialsin new and different
ways.

4) Ways of getting clinic personnel to actually
use the materials.

5) Waysto involve clinic personnel in some
aspects of materials production.

There will be a demonstration of the use of
inexpensive cassette tape players and combination

of tape players with various kinds of visuals or
bookl ets.

Emphasisin this Activity is placed on ways that materials
can help, or even "replace"” the person in the clinicwho is
supposed to do the education. Thisis because that person
is, unfortunately, often too busy, too tired, poorly trained
or sometimes not there at all.

Time: 2 1/2 hours

SUMMARY OF ACTIVITY D

Based on our previouswork in clinics it has been found that:

(1) the "basic information" of clinic education isreally very simple,
consisting of about 15-20 items (see Appendix A );_ (2) this basic
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information must be repeated several times so that the clients are
sure to retain it. For these two reasons we find that this basic in-
formation can and should he provided by an audiotape cassette
recorder which is played several times during the client's long
waiting period._ The voice on tape can refer to a series of pictures
for better clarification. Unlike human educators, the tape machine
never getstired or bored, saying the same thing over and over again,
and always stays cheerful. The human educators should spend time
doing those tasks which only a human can do: answering questions,
providing specific information, etc. Humans should not spend their
time acting like a machineg, i. e. , saying the same fifteen or twenty
facts over and over. A tape player with some visuals does this job
very well.

CLIENT EDUCATION MATERIALS
SUGGESTED FOR THE DEMONSTRATION

The approaches and materials listed here for use in the
demonstration were selected for three main reasons: They all have

the following characteristics, which we think are important for clinic
education:

I. THEY AVOID THE ANATOMICAL-PHYSIOLOGICAL APPROACH .
INSTEAD THEY STRESS THE CLIENTS REAL-LIFE CONCERNS
(SEE APPENDIX A OF THIS MODULE).

1. THEY ARE DESIGNED TO BE "TAUTOMATED "_TO SOME
DEGREE, TO SAVE STAFF TIME AND STAFF TRAINING.

. THEY AREUSUALLY AVAILABLE AND RELATIVELY INEX -
PENSIVE._ (ALL MATERIALS, AND PLACES WHERE THEY
CAN BE OBTAINED ARE LISTED BELOW.)

(Please note that the materials can be used in many different ways,
we are listing only some of those ways. )

A . To demonstrate the concept of an illustrated flipchart or picture
series with "script." or topics, written on the back of each page:
(Even though the majority of the flipchart pages are madein a
central office, one or more should be made locally so that |ocal

personnel feel involved in, and will therefore be more likely to
utilize the materials.)
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1) Client Education Flipchart. Artwork illustrations are from
Latin America, about 15" x 11". Produced by the Health
Education Branch of the International Section of theU. S.
Department of Health, Education and Welfare. Distributor:
Room 214 RPE, USAID, Department of State, Washington,
D. C. 20523

2) Motivational Flash Cards (twelve) 11" x 15" line drawings.
$3. 00. From I PPF, Southeast Asia and Oceania Region
(SEA OR, 246 Jalan Ampang, Kuala Lumpur, Malaysia

3) Population Council/Disney Kit and Flipchart. Usually avail-
able in offices of National Family Planning Boards, Population
Council, Ford Foundation, USAID

4) Flipchart produced by Planned Parenthood--World Population,
810 Seventh Avenue, New Y ork, New Y ork 10019. $12. 50

To demonstrate the concept of an illustrated flipchart with the

"script" provided by a cassette tape plaver. (VVoices of local
clinic personnel should always be included in at least part of

the tape for reasons described above. )

1) Population Council/Disney Kit. Cassette tape made by
recording sound track from the movie in local language or
recorded by clinic personnel.

To demonstrate the use of a cassette tape player used by itself .
(With simple techniques to increase the sound for noisy clinics

and to save battery life if no electricity is available. )

1) Client Education tapes, narrated by Dr. Ronald Pion.
Kapiolani Hospital, Honolulu. Available from Pfarrago
Information Systems, 4760 22nd Avenue N. E., Seattle,
Washington 98104

2) Adaptations of above tapes for Latin culture and Spanish
language by Rivka Danziger, University of Hawaii, School
of Public Health

3) Educational tapes produced by Dr. Royal Colle, Department of
Communication Arts, Cornell University, Ithaca, New Y ork

4) "Audio-magazine" cassette tape with music and information
spots, produced by Planned Parenthood A ssociation/Chicago
Area, Jan Brittain-LaBrie, Dir. Client Education, 55 E.
Jackson Blvd., Chicago, Illinois
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D . To demonstrate the concept of a sequential series of illustrated
posters on the clinic wall which are "read. " or each one "nar -

rated, " one after the other, by a tape recorder (or read out loud
by clinic staff or aliterate client).

1) IPPF Poster Series (12 posters) made in Africa. Strong and
Healthy Mothers and Children. U. S. $0. 65 for series. From
IPPF. 18-20 Lower Regent Street, London SW1Y 4PW, U. K.

2) IPPF, SEA OR: Flash Cards see (A) above. U.S. $3. 00

E=. To demonstrate the use of well-made slides or filmstrip:
a) combined with a cassette tape b) combined with a written

script c) combined with atake-home pamphlet with the same
pictures.__(Demonstration of use of rear screen to allow slide
and filmstrip projection even in a brightly-lit waiting room.)

1) Thel oop
2 ThePRill

3) Choice Not Chance

All of the above are made by the World Neighbors Organization.
There are several special, separate versions made in the
Philippines, India, and Africa. World Neighbors, 5116 N.
Portland Avenue, Oklahoma City, Oklahoma 73112 U.S.A.

$5. 50 per color filmstrip or slide set of 45 pictures.

F. Demonstration of the use of a combination of media, all of which
have the same pictures to reinforce it at various times.

1) Posters for walls.

~

Flipchart or filmstrip for clinic "talk”
Cassette tape for more interest and saving staff time

B e

"Take-home booklet" with message identical to the one
presented at the clinic

5 Slides/filmstrip/cassette tape/posters for showing in villages
in order to reinforce the users' decision to continue using the
method

Example 1: Population Council/Disney Kit
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Example 2: OMNI Education Div. , Ortho Pharmaceutical Co. ,
P. O. Box 868, Newark, New Jersey 07101 developed this series
of educational aids all on the breast self-examination:
1) POCKET CINEMA, a pamphlet that shows a woman doing
the exam
2) A model of the breast so client can feel what lumps feel
like while they are practicing the correct breast self-
examination
3) A hand projector that the individual client can use to see
how the doctor shows a woman how to do the breast self-
examination
4) A plastic book with three-dimensional pages so client
can see what puckering and other symptoms of breast
cancer look like. In addition it has a question and answer
part where the client can press a box to see if she has
the correct answer
5) Sound, color film, 16mm, "Breast Self-Examination”
6) Poster put out by American Cancer Society compliments
OMNI's materials.
NOTE: Thereisvery little reading with these materials
thus, they are very good for illiterates.

Other client education materials are available. We have
sel ected those described above because they generally illustrate the
three concepts we described at the beginning of the activity. | PPF
in London publishes lists of available materials. The East-West
Communication Institute has a collection of materials, as does the
University of North Carolina.
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SE IF-TEST

Check your own progress by answering the following questions:

1. ldentify at least three conditions in clinics which affect the use of different

methods or media

2. Listed below are two educational methods and two educational media. Using the
readings assigned in this unit (Winfield, Deeds), identify the advantages and limita-
tions of each. Also put in your own ideas.

ADVANTAGES LIMITATIONS

METHODS

Instruction
by Staff while
Giving Services

Speech or Lecture

MEDIA

Flip Books

Videotape
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3. List two advantages of cassette recorders for in-clinic use.



ANSWERS TO THE SELF-TEST ARE ON THE NEXT PAGE

119



ANSWERS TO SEI F-TEST

Note: Y our answers may not be exactly the same as those suggested below.

1. Lack of space, noise, uninterested staff, too little time, lack of material,
cannot darken room for films or slides, etc.

2,
MF.THC)fS

Instruction

By Staff while
Giving Services
(Winfield

Speech or
L ecture
(Deeds)

MEDIA
Flip Books

Videotape

ADVANTAGES

This method can be
personal and highly
effective for
reassuring and
motivating clients.

To give basic
information.

L ow-cost (except
for staff time).
Familiar method
to many.

Present information
with pictures. Can
remind staff of basic
points to make. Per-
mits learner to ask
questions during dis-
cussion. Relatively
low cost.

Present information
with drama, color,
movement. High
interest level.
Never gets tired.

LIMITATIONS

Clients must be in the
clinic; staff must be
well-trained.

Usually low interest from
learner. Hard to repeat
many times aday. Does
not lead to much audience
participation.

More costly than talking
or simple charts.

High cost. Requires
electricity and equipment
mai ntenance.

3. Never gets tired repeating messages, can be used with music and other effects
to create interest, relatively low cost, tapes can be made in the clinic, etc.
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Notes and Reactions
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UNIT V

CLINIC SETTING AND ATMOSPHERE



UNIT OBJECTIVES

When you have completed this unit, you should be able to:

1. Write at least one reason why the atmosphere and physical setting
of the clinic is an important part of clinic education.

2. List and explain at least three things that can be done to adjust the
clinic setting to make it more pleasant and receptive to family
planning clients.
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GETTING STARTED WITH YOUR OWN EXPERIENCE

The exercise below is designed to help you begin this unit with your own experi-
ence and ideas. Answer the following questions:

1. Why is clinic atmosphere and setting important in clinic education?

2.  Some people have said that the most important " message” or
"communication" that an acceptor ever receives is the way she
or heis"received" or "treated" at the clinic. Do you agree?
Why or why not?

3. What are ways to find out what is the client's view of the clinic?
(Of course this doesn't mean every client's view, but rather ways
to occasionally get a sample of views.)
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4. Why, specifically, is it important that the client have afavorable
view of the clinic, in terms of getting new acceptors as well as
continuation rates? The question is asked in this way because
administrators may not necessarily be interested in "client's
views, " but as good administrators, they are interested in
acceptor rates and continuation rates.

5. What things can be done to improve the client's view of the clinic?
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NOTES FROM THE EXPERIENCE OF OTHERS

THE CLINIC ASTHE MESSAGE

Many people have observed that the most important "message" afamily
planning client ever receives is the way she is received and treated at the clinic.
Many clients come from far distances and really make a great effort to visit
family planning centers. They suffer a big letdown when they have to wait long
hoursin the clinic and are received and treated in a cold, impersonal, business-
like manner by the clinic staff.

Many clinic personnel ask, "Isn't providing what is obviously a wanted and
necessary service enough?' Most personnel claim that because they are very
busy it isimpossible to give to every woman or man who comes to the clinic the
kind of attention such clients need.

The delivery of service isimportant; but dealing with clients in a business-
like, impersonal manner is hardly helpful to any family planning effort. |n fact
acold and unfriendly clinic atmosphere can make clients unwilling to ask guestions,
unwilling to refer others to the clinic, or reluctant to return. 1n short, a poor
atmosphere can lose clients and increase dropouts!

It may be alittle difficult to "adjust™ or "control” the staff so that they are
more sensitive to clients and their needs. But it is quite easy to adjust the

physical setting and provide a warm, pleasant, receptive clinic atmosphere for
the client.

The staff members, being human, may not always be cheery. But brightly

painted walls, touched up with large, colorful posters are always cheery--every
day.

Seating arrangements can help, too. If the staff is too busy to interact
with waiting clients, the latter can interact among themselves. Placing chairsin
acircle or around small tables can promote talking among clients. Discussions
among clients can be an educational experience when acceptors share notes and
reinforce each other in continuing on with their chosen contraceptive methods.
Thiswill eliminate the sight of bored clients idling away their time while waiting
to be served.

THREE IMPORTANT--AND BASIC--THINGS
THAT CAN IMPROVE CLINIC SETTING

In summary, there are at least three things that clinic educators can do
to make the clinic setting and atmosphere supportive of the education program--
and of the clients! They are:
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- Brightly painted clinic walls are always cheery--every day. The staff,
being human, is not always cheery .

= Onesinglerow of chairsin asemicircle forces the waiting women to
sit up close to a demonstration. The staff, on the other hand, will
often forget to call all the ladies to sit up close.

= A large photographic poster of adramatically unhealthy and/or healthy
mother (and baby) can stimulate discussion of family planning among
the waiting "audience"; it might do this better than a staff member,
even if and when the staff member has the time and the inclination (both
often lacking) to start such a discussion.




UNIT SUMMARY

The staff ,_because of many reasons, including having other
duties, is not always "working" on the necessary educational and
motivational tasksin the clinic. On the other hand the physical
setting and arrangement of the clinic is always "working"_towards
whatever specific educational/motivational goals you have defined.
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SOMETHING TO DO

The activity below has been provided to stimulate more thinking on the ideasin this
unit. It can serve as the basis for discussion sessions when the module is used with
groups.

ACTIVITY D:__DISCUSSION QUESTIONS ON THE PHYSICAL SETTING
AND ARRANGEMENT OF THE CLINIC

Please note that questions and problems on the physical setting
have been covered in several other sections of this module: The
Photograph Analysis (Activity A), the Discussion Questions on methods
of clinic education. For that reason you should, at this point, merely
add to this list of the kinds of things in the physical environment which
can be manipulated. In addition, add ways that they can be manipul ated
(in the right hand column).

Physical Things Ways to Adjust
1) Seating arrangements a) Semicircular to encourage

discussion

b) Close to speaker for better
vision and intimacy, close-
ness

c¢) Perhaps around small tables,
for comfort, to encourage

discussion
2) "Educational” materials a Posters of high quality,
onwalls large, dramatic, to

encourage discussion

b) Poster series to provide
more information. An
educator or literate client
can read out loud the poster
captions

¢) Methods display, with actual
materialstied to wall with
string

d) Pictures of satisfied clients
or staff
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3)

4)

5)

6)

8)

9

Physical Things Ways to Adjust

Other things on walls to
brighten or personalize
the clinic

L ocation of other furniture

Special area or provisions
for noisy children during
the educational talk?

At other times also?

Other environmental changes
which can be temporarily
made during the educational
talk to decrease distractions
or facilitate learning

Physical comfort of those
waiting: (heat, cold, shade,
water, etc.)

Other floor plan changes ?
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10)

11)

12)

13)

14)

Physical Things

Ways to Adjust




WHAT SHOUL D BE DONE WITH DISSATISFIED CLIENT WHO IS ON
A RETURN VISIT TO THE CLINIC

We raise this commonly faced, very difficult question in this
unit since part of the solution may liein "physical" arrangements:
Should dissatisfied clients be scheduled to come at a special time,
special day, or be seated separately from the other clients? Can
they receive any special education or information that may reduce
their anxiety, if that is one contributing cause to physical dissatis-
faction? Should some be seen immediately by clinic personnel instead
of staying in the waiting area?

Our two main goals with the returning dissatisfied clients are,
first that their problems be overcome--often by medical and/or _edu-
cational "treatment." Second, we are concerned that they do not
unduly influence other clients who are in the clinic waiting area.

Make notes on your ideas bel ow:
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SELF-TEST

Check your own progress by answering the following questions:

1. Write at least one reason why the atmosphere and physical setting of the clinic
isimportant for clinic education.

2. List and explain at least three things that can be done to adjust the clinic setting
to make it more pleasant and receptive to family planning clients.
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ANSWERS TO THE SELF-TEST ARE ON THE NEXT PAGE
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ANSWERSTO SELE-TEST

1. A cold, business-Like atmosphere can make a client (1) unwilling to ask ques-
tions, (2) unwilling to refer others to the clinic, or (3) reluctant to return. (Note:
Y ou should have listed at least one of the three. )

2. @) brightly painted walls
b) seating arranged to support demonstrations and discussion

¢) alarge poster to stimulate discussion

(Note: You may have listed other, equally important things.)
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Notes and Reactions
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UNIT VI

CLINIC PE RSONNE L



UNIT OBJECTIVES

When you have completed this unit, you should be able to:

1. Explain why "standard operating procedures" are helpful in achieving
effective clinic education.

2. ldentify at least two educational tasks for each of the following key
clinic personnel: physician, nurse, midwife (or other para-

professional).

3. Explainreasons for and against using para-professionals as clinic
educators.
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GETTING STARTED WITH YOUR OWN EXPERIENCE

Below you will find a number of "critical incidents" about staff rolesin clinic edu-
cation. These are real incidents that have taken place in family planning clinics.
Read each incident, then identify the problem or problems that the incident illus-
trates and write in your suggested solutions.

Incident One

LIWVW '\'?

A woman of about thirty-five excitedly walked into a family
planning clinic. She approached the receptionist-midwife and said,
"I'd like to try family planning. I'm interested in using the lUD.
My friend had one and she said it'sreally good and reliable."

The midwife gladly attended to the woman, saying to herself,
"Wow, thisis one of those lucky days! Walk-in client and IUD right

away! Thiswoman is highly motivated; | don't need to talk to her
any-more."

Then she proceeded to register and fill out arecord for the
woman. After getting through with this routine, she ushered the
client into the examination room, saying, "Mrs., go right in and
I'll prepare you for the doctor. In a short while, the doctor will be
here to take alook at you and fit you with an RID."
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After alittle while, the doctor came in with an assisting nurse
and prepared "to do ajob. " Turning to the woman, he said, "Please
put your feet up on the stirrups.”

From the sterilizer, the nurse took out a speculum and handed
it to the doctor. The latter then proceeded to insert it into the woman.

"My God! What are you doing to me? What is that thing you
areinserting ? It is so big! My husband might think | have been
sleeping with another man."

"Y ou shouldn't be alarmed, Mrs. Why, I'm only using a
medium-sized speculum! If | don't put thisin, | won't be able to
see athing and | won't be able to know where to put the RID."

"But doctor, | didn't know | would have to go through this
procedure to have an lUD. When | saw an |UD insertion demonstra-
tion, | saw avery tiny inserter being used, not a speculum! My
friend should have told me! If | had known that | would have to be
opened up with a steel instrument, | would not have come here.

How is this now? Y ou see, my husband is a very jeal ous person.
He might think | slept with another man already.”

Problems

Solutions :
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Incident Two

Joe and Evelyn were newly-married and they decided that
they did not want to have children yet. Both in graduate school, they
felt that they should get their degrees first before starting a family,
so they went to afamily planning clinic.

They were greeted by a smiling, middle-aged woman who
turned out to be the in-house receptionist-motivator. Evelyn told
her of her plan to contracept. The motivator took out some forms
and started to ask the couple some questions. One question was,
"How many children do you have ?' When the couple answered "none
yet, "the woman looked at them quizzically and said, "Then why are
you here?'

"Why, don't you serve non-parents here 7' Joe asked. "We
always thought family planning was also for those couples who don't

want to have children yet."

"Well, | don't believe in that kind of thing. Why don't you
just come back when you already have your first child?"

"But we believe in that kind of thing," Evelyn protested.
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After some more arguing, the woman was finally persuaded
to register the couple. Then she said to Evelyn, "Okay, you win.
But if | were you, I'd really make sure first. Anyway, here's your
pack of pills. Take the first pill on the fifth day of your menses.
Then come back next month after you have your period.”

Problems:

Solutions
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Incident Three

Y N ONT7 1AL o
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M ercedes woke up very early that morning. The family plan-
ning motivator she met at the sari-sari store the day before had
warned her that there would be many people at the center that Wed-
nesday.

Mercedes is a young woman of twenty-nine. She married
young and had children, one after another. After having her fourth,
she told her husband, "1've had it with bearing children:' He agreed
with her.

When Mercedes arrived at the center, there were already
about fifteen women milling around the entrance. Many had their
market baskets with them.

At about 8:00 a.m., the midwife arrived and immediately
told the waiting group, "I'll attend to you in awhile, ladies. Please
get a number. The doctor should be in by 8:15." She then gave each
woman a number and proceeded to register them.

A few minutes later, the doctor came. She was atall, heavy-

set woman who had her nose high up in the air. She surveyed the
women in the clinic, who by that time had almost doubled in number.
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Then she gasped, "My God! Where did all these people come from?
Thisis certainly going to be avery hard day! I'm sure my day will
be spoiled by all these people! HmMmmppphhh'! *

Turning to the midwife, she said, "Hurry up and be sure you
register all those people. Send me the first patient now!"

The midwife motioned one pregnant-looking woman to follow the
the doctor to her room.

There was only a single-wall partition and a swinging door
that divided the doctor's office from the rest of the center. It was
easy to overhear what was going on behind.

Mercedes eyes widened as she heard the voice of the doctor.
"My God, you're pregnant again! | thought you were on family plan-
ning. Thisisyour eighth, isn't it? You're too much! Tell your
husband to put alittle more control on his brakes. He must be too
hot!"

4

Mercedes turned around and saw the same apprehensive ook
on the faces of the waiting women in the center. She approached the
midwife and said, "Please tell your motivator, Mrs. Lopez, that |
came today. And tell her, too, that | have decided to go to another
family planning center.”

Problems:;

Solutions:
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Incident Four

One day, a newly-appointed field director dropped by to visit
afamily planning clinic. The clinic hours posted on the entry door
said clinic started at 1:30 in the afternoon. But when he arrived at
1:30, there was no clinic staff in sight. He decided to wait.

At 2:00, a midwife came. She had with her a big bag full of
fruit. The field director started to introduce himself but the midwife
cut him short and said, "If you're looking for the doctor, she won't
bein till 3:00. Y ou know, she still has to attend to her sidelines.”

While she was saying this, she kept looking at the director's
bag which looked similar to those carried by drug salesmen. She
must have mistaken him for one.

"Sit down if you care to wait, " the midwife said. Then pro-
ceeded to call out the clerks and secretaries in the nearby offices.
She asked them to join her in eating fruit.

The field director decided to sit through the scene being
played before him.

"Have some fruit,” the woman invited.
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The director politely said, "No, I'll just sit here and wait till
the doctor comes."

So the midwife and her friends went on with their feast. She
was, however, disturbed when a client walked in and asked for the
doctor.

"The doctor is not here. Just come back later!" Then she
turned her back to the client and went back to her friends.

A little later, another walk-in client arrived. She, too, was
dismissed by the midwife.

"These patients are very annoying. They come when you are
busy,” she muttered.

The field director finally could not contain himself. He went
to the midwife and said to her. "Do you know what you just did? Y ou
just let two walk-in clients get away. Don't you know that walk-in
clients are very highly-motivated clients? Even if they were asking
for the doctor, you could at least have offered to attend to them in
her absence.

Problems:

Solutions
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NOTES FROM THE EXPERIENCE OF OTHERS

INTRODUCTION

In every country, "developed" and "developing, " there are great social
and cultural gaps between the medical-paramedical staff and the majority of the
clients served in government facilities. Thisis especially true when programs
expand to the rural areas.

The unfortunate truth is that, because of the socio-cultural gap, the staff
frequently lacks the motivation and ability to truly communicate with and educate
the client. Of course these are exceptions. We are talking about programs of
massive size which are needed to solve the population problem.

"Training programs"’ for staff can only have limited effectiveness in
"motivating" staff to want to communicate and then show them how to do it. We
can't count on afew days or weeks of "staff training” to overcome what may be a
lifetime of unconcern, or even prejudice, by staff for clients of lower social status.

We are therefore suggesting that a well-planned and tested " standard
operating procedure" for clinic education be instituted, and required. We cannot
"require” that a busy staff have a true human concern for every client. But we can
require that certain things be done to insure that at least the client's education is
adequate.

In this system each "resource"” of the clinic system has a set of specific
educational tasks. "Resources' include everything from the seating arrangement
in the waiting room to the specific words and actions that each staff member is
expected (required) to perform.

This standard operating procedure is not a new concept. It has been very
successfully used by everyone from airline stewardesses to those in medical train-
ing and business management. It can easily be used for clinic education.

We must assume that such procedures will be carefully researched and
designed before being implemented. One way to do thisisto first observe what is
done in the very best of the clinics and what things are done by the very best of the
personnel. These are then written down and "packaged"” in aform similar to the
sample one we have included in this section of the module.

In another section of the module we have shown that even with a standard
operating procedure some problems will still need solutions: The clinic educators
quickly get bored giving the same twenty-minute talk several times aday. Also,
some personnel are embarrassed to discuss certain topics as frankly as clients do.
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Few doctors have the time or inclination to do client education. " Para-
medicals' of all kinds can do a good job of education. One problem is that they
may lack credibility in the eyes of the client. Physicians therefore should " pub-
licly"” in the clinic "give credibility” to those who are doing the education. That
isto say, in front of the waiting clients the physicians should say and do things
which will cause the clients to accept the words of the clinic educator. (Indeed,
they should give this credibility to all the paramedical staff--not just the educa-
tors.)

People tend to teach in the same way they were taught. Since "health
educators,” "fieldworkers, " etc., are taught in their training about ovaries,
Fallopian tubes, oviducts, etc. , they frequently pass this complicated anatomical
information along to the client, who may become confused. The best solution is
to frequently remind the educators, during their training and work that such in-
formation is not to be routinely passed along to clients. That is to say, this
distinction should clearly be made to trainees:. Between what is for their back-
ground information, and what is to be routinely passed on to those they are
"educating."

THE CLINIC PERSONNEL: THEIR VARIOUS
ROLESIN CLIENT EDUCATION ,
AND THEIR RELATIONSHIPS WITH EACH OTHER

We should view the entire clinic and add its parts as an educational system.
The system includes educational resources: thingsand | ople (staff and clients) and
the process in which all these are designed to interact. The client, in passing
through the clinic, is exposed to the various parts of the system,_one after another.
To utilize this system, we must (1) decide what is the total educational task, (2)
break the educational task into parts, (3) refer to our message priorities (see
Unit 111), and (4) assign certain parts to each component of the system.

As an example, this might be alist of some components of the system,
each of which should have a part of the total educational task.

Sign outside clinic

Type of building and cleanliness, appearance, etc.
Receptionist, nurse, educator, statistics gatherer

Posters and other things on walls, other educational materials
in the clinic

Other waiting clients and discussions among them

Clinic educator and her educational materials

Nurse and doctor and things they do to educate or reinforce
Nurse, contraceptive distributor, receptionist

Take-home pamphlets

APwnN PR
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Take afew moments to answer the following questions:
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1. We should picture the client as someone passing through the clinic
and coming in contact, one after the other, with a series of clinic
staff. What should be the gpecific educational tasks of each of those
various kinds of staff members ?

2. How should the various kinds of staff be trained, or otherwise pre-
pared, to do client education? What should be the curricula for
each? What should be training methodology? (This i mportant
question of staff training should be raised here, but not alot of
time should be spent answering it. That long and involved question
is more fully discussed in a separate module.*)

3. To what extent can "staff training” assure improvements in staff-
client or staff-staff relationships? To what extent can "training”
really improve problems in client education which are caused by
the socio-economic-cultural gap between staff and clients?

* Francine J. Hickerson and John Middleton, Helping People Learn,_ A Module for
Trainers (Honolulu: East-West Communication Institute, 1975).
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4, Can we "train" clinic staff to be able to and willing to effectively
communicate with clients whom they often feel are their socio-
cultural inferiors ? If the answer is "probably no," what can we do?

a Get staff who are willing? Isit therefore partly a recruitment

problem?
. Get staff who do not have such a cultural gap with clients?

c. Assign educational and "receptive"’ tasks to those categories of
existing personnel who are willing and able?

d. Provide adetailed, carefully conceived and tested standard
operating procedure for each staff member? (See example below.)

e. Use tape players and other automated audiovisual devices?

Use combinations of the above?

g. Other:

—h

5. What can be done to avoid the common problem of the client getting
conflicting information about a variety of family planning topics,

from different staff members of the same clinic. How is this con-
flicting information contributing to increase dropout rates ?
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To help to conceptualize question 1 about the roles of various clinic per-
sonnel, you should fill in the chart Clinic Education Standard Operating Procedure.
You may put in the"ideal" or the actual practice, or both (one on a separate page).
Some incomplete examples are given. Notice that this chart not only lists personnel
and tasks, but also shows where and when messages are given. Thus this chart can
be used with a message priority list (see Unit |11) to build an overall standard
operating procedure or an overall plan for clinic education. Use the space available
to complete the chart beginning on the next page.

A chart such as this, when completed by clinic staff, can serve as the
STANDARD OPERATING PROCEDURE for clinic education. It tells the staff who
is expected to do what, when and where.
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CLINIC EDUCATION STANDARD OPERATING PROCEDURE

Educational, motivational,

Personnel reinforcing tasks

Doctor

A) Goesto waiting room once A)
each hour and, in sight of
those clients waiting, briefly
speaks to health educator or
nurse educator, etc.

B) Introduces herself/himself B)
to those waiting and suggests
that they listen carefully to
the "important message of the
health educator."

C) May publicly waveto or C)
greet areturning
"satisfied" customer.

D) May tell audiences that she D)
or, in the case of amale
doctor, hiswife uses the same

Purpose Where and when
To legitimize the Waiting room or wait-
"message" and ing area.

"person” of the
health educator in
the eyes of clients.

To let those waiting
for the first time
know what and who
is behind the forbidding
door to the examining
room; to decrease
anxiety in those waiting
(so can learn better);

to legitimize the "mes-
sage" and "person” of
the health educator in
the eyes of the clients.

Waiting room or wait-
ing area.

To"legitimize" and  Waiting room or wait-

support satisfied ing area.
users.
To publicly indi- Waiting room or wait-

cate her/his confi-
dencein thepill.

ing area.



Doctor
(cont.)

Educational, motivational,
Personnel reinforcing tasks

E)

G)

H)

pills that the health educator
has just shown or will show
them.

Greets clients by name.
Congratul ates them on their
wise decision to start/
continue family planning.

Explains examination procedure F)

in manner designed to relieve
anxiety.

Quickly repeats and reinforces

key ideas stated by clinic
educators especially those
dealing with safety (and per-
haps side effects).

Gives take-home instruction
booklet; indicates its impor-
tance and says that the nurse/
educator will later tell them
the details of how to get some-

onetoread it to them at home.

G)

Purpose

(Legitimize
the contracep-
tive method.)

Reinforce
client's
decision.

Relieve anxiety.

Tol) repeat and
2) legitimize some
of the "message.”

It isimportant for
doctor to give them
the booklet/
pamphlet, and that
the doctor say it is
important. This
legitimizes the
booklet even more.

Where and when

Examining Room:
(Before and after any
exam).

Examining Room:
(Before and after any
exam).

Examining Room:
(Before and after any
exam).

Examining Room:
(Before and after any
exam).



Educational, motivational,
Personnel reinforcing tasks Purpose Where and when

Nurse



Educational, motivational,
Personnel reinforcing tasks Purpose Where and when

Health
Educator



Educational, motivational,

Personnel— reinforcing tasks Purpose Where and when

Midwife



Educational, motivational,

Personnel reinforcing tasks
Auxiliary

Nurse

Purpose

Where and when




Educational, motivational,
Personnel —reinforcing tasks Purpose Where and when

Other

9'uq



Educational, motivational,
Personnel reinforcing tasks Purpose Where and when

Other



UTILIZATION OF PARAMEDICAL PERSONNEL

M ore and more administrators, educators and doctors are seeing that the
doctor haslittle, if any, time to do an adequate job of education in the clinic, and
often does not have the desire nor ability to do this task. The same is frequently
true for the nurse as well.

Y et some people say that the "credibility" of the doctor is an important
factor in educating the client. They say that "paramedicals" are less effective as
educators since they lack a certain kind of "authoritative" credibility in the eyes
of the client. We disagree somewhat with that idea. This typical, unsophisticated
village client regards most all staff members as being credible. (In other ways,
paramedicals may be more credible than the doctor since the client can more
easily identify with the paramedical, and vice versa; thisisthe "homophily*
principle described by Everett Rogers.) We further contend that if the message
is kept simple,_asit should be, (see Unit I11) and not anatomical/physiological or
theoretical, then paramedicals of all kinds can do a good job of client education.

PROFESSIONALS CAN CONFER CREDIBILITY TO PARAPROFESSIONALS

1) In what ways, however, can the doctor (or the system) "lend credi-
bility, " in the eyes of the client, to the nurse or other paramedical personnel:
How can the doctor reinforce or "legitimize" either what they say (their message)
or better yet, themselves as people? 2) Are doctors (or nurses) willing to do this
"lending of credibility" to staff members who are of lesser status than they? What
can be done about this ?

TRAINING THE CIL INIC STAFFE

What are the sKills in commmunication and education that the various staff
members should have? Below we have listed some skills--you should add more
skills to the list,_and indicate which of the staff should be trained in how to do
those tasks. Be asrealistic as possible since obviously not everyone can be
trained in everything.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Examples of job tasks
Speaking to a group of clients

Interviewing a client

Use of audiovisuals

How to get a group discussion
started among clients

Use of vocabulary which is under-
standabl e to client

Speaking to individuals
Detecting uneasiness in clients
Ways to put nervous clients at ease

How to answer common questions
like "Does the loop wander around
in my body?"

Ways to supervise other clinic
educators

How to prepare aclient for the
questions that will be asked by
spouse, relatives, etc.

Teach client how to utilize take-
home pamphlets

Completing client information needs
assessment
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Personnel to be trained in those tasks

Health Educator, Nurse

Nurse, Doctor, Social Worker,
Health Educator



A job/task list such as the one on the previous page can serve as the basis
for designing both pre-service and in-service training for clinic personnel.

PAID VS VOLUNTEER STAFFE

More and more clinics are realizing the value of having some volunteer
staff. Volunteers bring a fresh commitment to the work in the clinic. They are
"that additional person” the clinic has been needing to be able to offer quality

service. With volunteer staff the clinic may be able to offer servicesit could not
have offered otherwise.

But this also brings a whole new set of problems. The volunteers need to
be trained the same as the paid staff. If the volunteers are doing the same amount
of work as the paid staff they need to have equal say in any clinic decisions, or at
least agreements have to be reached on who has input. What other problems can
you see that may occur between paid and volunteer staff?

How can each problem be solved?
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UNIT SUMMARY

Our clinic personnel are the most important component of the
clinic education program. Their attitudes, skills, and job perform-
ance are the difference between a program that hel ps fight the drop-
out problem and one that does not.

There are limits to what can be achieved with training. How-
ever, by designing standard operating procedures that analyze the ed-
ucational tasks of the clinic and assigning them (and messages) to spe-
cific staff to be done at a certain point in the client's visit to the clinic,
we can improve the quality of the program. We can help avoid having
various staff members giving different information, or giving informa-
tion at the wrong time. We can also make sure that our message pri-
orities are met through the total clinic experience.

Para-professional workers can carry out much of the clinic
education task, freeing the physician and nurse for medical work.
Para-professionals, if they have similar backgrounds to clients
served, can be effective communicators. Para-professionals, of
course, may be less "credible” to clients than a physician, although
this can be dealt with by having the physician give them support, by
keeping messages simple, and by making sure that technical and
medical information is given by the physician.
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SOMETHING TO DO

The exercise below has been provided to stimulate more thinking on the ideas

in this unit. It can serve as the basis for discussion sessions when the module
is used with groups.

ACTIVITY E:_ DEVELOPING YOUR OWN CLINTIC
STANDARD OPERATING PROCEDURES

We have provided several pages of forms for devel oping
standard operating procedures. Refer to the message priority

checklist in Unit 111 and use these forms to construct a plan for
education in your clinic.

We suggest that you begin by first listing the staff who will
be involved, and then complete the rest of the form.
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STANDARD OPERATING PROCEDURE FORM

Educational, motivational,
Personnel reinforcing tasks Purpose Where and when




00

Personnel

Educational, motivational
reinforcing tasks

Purpose

Where and when




Educational, motivational

Personnel reinforcing tasks Purpose Where and when



Educational, motivational
Personnel reinforcing tasks Purpose Where and when




SFT,F-TEST

Check your own progress by answering the following questions:

1. Explain why standard operating procedures are hel pful in achieving effective
clinic education.

2. Write down at least two educational tasks for each of the following key clinic
personnel:

Physician: 1)

2)

Nurse: 1

2)

Para-
professional ._ 1)

2)
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3. Explain reasons for_and against using para-professional personnel in clinic
education.
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ANSWERS TO THE SELF-TEST ARE ON THE NEXT PAGE
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ANSWERSTO SELF-TEST

1. Standard operating procedures enable us to clearly assign educational tasks to
clinic personnel; to train personnel carefully; to insure that all important messages
are delivered by the right people at the right time in the right place: to insure that
staff do not provide different or conflicting information, etc. (you may have

additional reasons).

2. Physician: 1) give credibility to para-professionals
2) provide reassurance on side effects

(you may have identified many other tasks)

Nurse: 1) identify uneasiness among clients
2) administer information needs questions

(you may have identified other tasks)

Para-
professional: 1) explain benefits of family planning in words /terms familiar

to clients
2) lead group discussion of family planning

(you may have identified many other tasks)

3. For.__Para-professionals can relieve physicians and other professionals of
more routine duties; they can be effective communicators with clients who have

the same backgrounds that they do.
Against.__Para-professionals may not be as "credible" as physicians and nurses.
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Notes and Reactions
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UNIT VII

EVALUATION



UNIT OBJECTIVES

When you have finished this unit, you should be able to:

1. Identify two major aspects of clinic education that are important to
evaluate.

2. Explain a"spot-check'* method for evaluating clinic education.

T [
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GETTING STARTED WITH YOUR OWN EXPERIENCE

The exercise below is designed to help you begin this unit with your own experi-
ence and ideas. Answer the following questions:

1. Is evaluation of the educational program done in the clinics)
that you work with? If so, how isit done?

2. What aspects of the clinic education program should be evalu-
ated ?List at least two.

3. What are some ways of collecting information about the effective-
ness of a clinic education program?
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NOTES FROM THE EXPERIENCE OF OTHERS

We know, of course, that clinics play avery important part in the overall
system of evaluation for family planning programs. |n almost every program
around the world, the clinic is the place where acceptor statistics begin their long
journey into annual reports of program accomplishment. In almost every clinic,
we can find some record of accomplishment. Often we find charts on the wall
showing numbers of acceptors for each kind of method for the past report period.

Evaluation of this kind is critically important. It gives, however, only a
very general picture of how well a clinic education program is working. Clearly,
if the clinic is getting no acceptors, or many dropouts, then something may be
wrong with the education program. Fut how do we know what that "something
wrong" is? To answer this last question, clinic educators need to develop some
basic evaluation systems for the education program.

TWO MAJOR ASPECTS OUTCOME AND PROCESS

In evaluating the clinic's education program, we need to look at two things.
The first can be called the outcomes of the program. We want to find out if clients
learned what we intended. Have clients mastered the information in our priority

messages ?

The second thing we need to ook at is the process of the education pro-
gram. Are messages being shared with clients at the right time, in the right place,
by the right personnel ? I n short, are our standard operating procedures working
well ? If not, how should they be changed ?

The Spot-check Method

Suppose we want to find out if aclient who isjust leaving the clinic has
received an adequate education. A simple, yet effective method is to ask the client
some very specific questions. We can call this a "spot-check” method. These
questions should be based directly on the messages that we have built into our
standard operating procedure. Some example questions are given below. Note that these
these questions are not general, such as "Did you understand how the pill works?"
or "Did you understand what the health educator said?' Notice also that there are

guestions both for outcome and process. _Use the space provided (n through q) to
write afew questions of your own.

d "What will you do if you have some cramps tomorrow with your new IlUD?"

b) "What day and time will you return here to the clinic for afollow-up
check-up?’

¢ "What will you do if you forget to take a pill for one day?"
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d)

f)

k)

"What will you do if you forget to take a pill for two days 7

"What things will you say or do when your neighbor says that your new
IUD can be dangerous?"

"When your husband asks you what effect the lUD will have on your sex
life, what, exactly, will you s to him?' "If he asks you about your
future ability to have children, what, exactly, will you say?'

"What will you do with the pamphlet that the doctor just gave you when you
return home?"

"What will you do if you want another baby in the future?’

"What kinds of things (side effects) can temporarily happen to make you
feel uncomfortable ? If they do occur, how long can they last?'

"What did the educator (doctor, cassette tape machine, nurse) say about
your future menstrual periods?’

"Did anyone in the clinic say something which makes you feel that the pill
(1UD) issafe?' "Who were those people ?' "What things did they say?"

1) "What did the educator (nurse, doctor, cassette tape machine) say about

the common but untrue stories you have heard regarding the safety of the
pill 1UD) ?"

m) "When will you take your first pill?* "When will you take your last pill?"

n)

0)

As you can see, these evaluation questions listed above should be based exactly on
the kind of information that the clinic is trying to teach. This means that the ques-
tions should be prepared after the standard operating procedure has been compl eted.

Take afew minutes to review the questions again. Write an "O" beside

the outcome questions, and a " P" beside the process questions. Our answers are
given below.

auzoolno |

eszagJollt ‘(Q) 1~ 1 f(d) ssaaodd :s.zannsuy

181



NOTE .. WE ARE NOT SUGGESTING THAT THE ABOVE COMPREHENSIVE TY PE
OF INTERVIEW BE DONE WITH EVERY CLIENT; BUT RATHER ONLY ASA
"SPOT-CHECK" EVERY FEW MONTHS TO SEE HOW THE CLINIC EDUCATION
"SYSTEM" ISFUNCTIONING.

One further point: Asthe reader knows, there are differences of opinion
about the value of teaching anatomy and physiology. To those readers who still
think they should be taught, we suggest that you ask your clients the above questions.
Studies indicate that clients frequently cannot answer, even though they are not very
difficult. The more difficult topics of anatomy and physiology are even less well
understood by clients.

Another way to help decide what kind of evaluation to do isto ask yourself
the following three questions which are related to the well-known "K. A. P . " studies:
"When the clients leave the clinic, what do you want their knowledge to be, their
attitude to be, and their practice to be?' We will list some examples; you may
wish to list more.

1. Knowledge - a. Side effects are temporary
The pill does not cause cancer or weakness

b
C.
d.
e
f.
g

2. Attitude - a The client will feel confident that she knows how to
handle any side effects; feels she can confidently
explain to husband

b. The client will feel good that she made a wise choice
to practice family planning

3. Practice - a. Talking about family planning to her neighbors,
relatives, friends
b. Opening apill package
C.
d.

This evaluation procedure, of course, is closely related to the client
needs assessment described in Unit I11. In fact, the two procedures can be very
closely integrated. Informal spot-check questions can be asked of arelatively
large number of clients. Ocasionally, it may be a good idea to integrate needs
assessment questions with evaluation questions and to carry out a series of more
formal interviews.
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USING EVALUATION INFORMATION

What kind of information will we get from this kind of evaluation? One
thing we will find out is whether our clients can remember the information given
them during the clinic experience. If they can, we are reasonably sure that our
program is working. If, however, they cannot remember instructions for use of
the pill, or describe the side effects of the lUD and what to do about them, we must
review our procedures to strengthen the program.

Here the process questions are helpful. If we find that clients cannot
explain pill use, and also say that the instructions from the nurse were given too
quickly, we can help the nurse talk more slowly. We can also look at our mes-
sage priorities to find out if the instructions are repeated during the clinic ex-
perience. If not, we may wish to have them given again at adifferent point in
the clinic.

After making changes we can continue to ask the same questions to see if
improvement takes place.
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UNIT SUMMARY -- AND A REVIEW

Let's combine a summary of the ideas on evaluation with
areview of the full process of designing and evaluating a clinic
education program. Here are the major steps in the process:

1. Identify the characteristics of major client groups.

2. Assess client information needs

3. Develop message content and priorities

4.

5.

Design messages with
e appropriate vocabulary
» sufficient repetition
e appropriate timing

Pretest messages

6. Select avariety of media which fit with clinic

10.

conditions

Arrange clinic atmosphere to support the education
program

Develop a clinic standard operating procedure
based on message priorities that plans for mes-

sage delivery by different personnel at appropriate
pointsin the client's clinic experience

Develop a spot-check method of evaluation based on
the standard operating procedure that provides
information on both the gutcomes and process of
the education program

Use evaluation information to modify standard
operating procedures.

ri
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SOMETHING TO DO

The exercise below has been provided to stimulate more thinking on theideasin

this unit. It can serve as the basis for discussion sessions when the module is used
with groups.

ACTIVITY F:_ ONEWAY TO EVALUATE CLINIC EDUCATION:
ROLE PLAY OF AN INTERVIEW-TYPE EVALUATION

Purposes._ To illustrate and practice one simple way to
evaluate the extent of client learning. It can be

used to evaluate the educational job done by the
clinic.

Time: 1-1/2 hours

The object of this exercise is to devise away to evaluate the
extent to which a client has been adequately educated during the time
shewasin the clinic._ L et usassume she just received an IUD at
the clinic. She was also given the usual educational "talk" or
demonstration, etc. She is now walking out of the clinic to return
home. Y our task is to design an interview or series of questions

that you will ask her that can tell you how well that clinicis
educating its clients.

PROCEDURE

Summary of

the Activity: 5 minutes to read these instructions

15 minutes to plan the eight evaluation
questions (in teams of three people)

10 minutes for role play of "Evaluator" and
"Client"

30 minutes to put evaluation questions on the
board and discussion by the large group

30 minutes for group discussion of the five

discussion questions listed at the end of
this activity

The large group will break into teams of three. The job of
each team is to design eight guestions that one team member (the

"evaluator") will ask the "client” to see what she learned. The
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questions should be carefully worded and written out on paper. The
"evaluator" should imagine that he isin areal-life situation; thus
he must also plan hisrole play of how he will introduce himself to
the client, sit down, begin the discussion, and finally, ask the eight
questions.

Take fifteen minutes to plan the questions. Do not ask
questions that can be answered with a"yes"' or "no" answer,_like
"Do you know what to do if you get some cramping with your lUD?"
This"yes' or "no" kind of question does not prove to you that she
has learned what to do if she gets cramps. A better way is to ask:
"What will you do if you get cramping with your lUD?"

We will then ask for (male or female) volunteersto play the
role of "The client who just got the lUD, and who isready to leave
theclinic." She will be interviewed by the "evaluator" using the
eight questions the team of three developed.

[Note to volunteers on how to play your role
asthe"client": You are from arural area of the
country. Y ou are not accustomed to talking to
strangers, especially ones from the city. If he or
she does ask you a question that you can answer with
only a"yes" or "no" answer, then do answer it in
that short way. Give the evaluator a fuller answer
only if the question isworded in away that makes
you give a fuller answer.]

The actual role play of the interview/evaluation should take
about ten minutes. If there are more than three teams, all the role
plays should be done simultaneously, in different corners of the
room. After the role plays, the teams will all come together to
form the large group.

Then each team should write on the blackboard the eight
questions they composed, with a star by those which seemed the
most helpful in the actual interview and an "x" by those that were
not helpful in the interview.

The large group should then discuss which questions seem
the best for this purpose of evaluating the total clinic education.

In the last thirty minutes of the 1-1/2 hour session there
should be a discussion of these points:
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1. How practical isthis method of evaluating the clinic's
program of education?

2. How many times per year should such a " spot-check," or
or evaluation, be done in each clinic? How many clients
need to be interviewed to tell how good the clinic educa-
tion program is ?

3. Who should do the evaluation? local staff? outsiders?
both ?

4. What should be done if it is found that the client cannot
adequately answer three-fourths of the questions? Half
of the questions ?

5. What are methods besides the "client interview" of this
activity that can be used to evaluate the clinic's educa-
tional program?

Y ou can note down the answers to these five questionsin the

space below. Y ou may also wish to write down the "good" evaluation
questions which were listed on the blackboard.
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SELF-TEST

Check your own progress by answering the following questions:

1. Write down the two aspects of clinic education that are important for eval-
uation.

2. Explain the "spot-check™ method of clinic education evaluation.
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ANSWERS TO THE SELF-TEST ARE ON THE NEXT PAGE

189



ANSWERS TO SELF-TEST

1. The two aspects of the education program important for evaluation are outcomes
(whether the client learned what was intended) and process (the way in which the
information is given during the client's clinic experience).

2. The spot-check method involves (1) constructing questions that test whether

the client learned the messages of the program and that find out how the process
worked; (2) asking these questions of clients (not all clients) after the clinic
experience; and (3) using the information to improve standard operating procedures.
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Notes and Reactions
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UNIT VI

CONTINUING EDUCATION IN THE COMMUNITY



UNIT OBJECTIVE

When you have finished this unit, you should be able to:
1. List and describe at least three methods for arranging continuing

education, motivation, and support of clients once they are back
in their community.
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GETTING STARTED WITH YOUR ONVIN EXPERIENCE

The exercise below is designed to help ¥ ou begin this writ with your own ex-
perience and ideas. Ans%i'er the Jollo wing questions.

1. Are the clinics you work with engaged in follow-up education
efforts in the community? If so, describe these efforts. "hat
are the goals? What mechanisms are used?

2. List as many types of community follow-up education as you
can, and give a brief explanation of each. include in your ex-
planation the audiences, goals, and methods for each approach.
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NOTES FROM THE EXPERIENCE OF OTHERS

Too often, even with good clinic education programs, we neglect the
opportunity we have to continue to provide education, motivation, and support for
clients after they are back home. This is unfortunate, because the impact of even
the best program can be improved through any of a variety of follow-up education
methods.

Follow-up education is especially important for the basic problem that
clinic education attacks: discontinuation. Even well-educated clients will have
moments of doubt, unanswered questions, or even opposition from family and com-
munity. By extending our education program beyond the walls of the clinic we can
hel p these clients overcome their problems.

A CATALOG OF CONTINUING EDUCATION METHODS

Below you will find a"catalog" of approaches to continuing education.
These approaches are structured as questions and answers. We hope you will ask
yourself the questions, thinking about the clinics with which you work. Then read
our answers. |n many cases, our answers are incomplete--or may appear to be
simply more questions! Thisis because we feel that many of these questions have
yet to be answered fully. We hope that you will use the space provided to add your
own ideas and experience to the answers we have begun.

A\ . Pamphlets

Questions 1. Can take-home, non-illustrated or slightly illustrated printed
materials be given out at the clinic? Is this a useful method of
continuing education?

2. Can illustrated take-home |l eafl ets and pamphlets be hel pful ?
Could such materials have the same pictures as a flipchart used
for in-clinic presentations--so that clients will already be familiar
with them?

3. If pamphlets are given out, how should it be done? By leaving
them on a table in the waiting room? By having them handed out
by a staff member? Given out with instructions for use?

Partial lHlustrated Pamphlets:_ Isit difficult to develop pamphlets that are so

Answers well-illustrated that you don't need written words--so that they can be
used by illiterates? It seems that this would be important, but we
have yet to see pamphlets that were this well-illustrated. M ore work
needs to be done on this problem.
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Non-illustrated Pamphlets:_ Are there people in client homes who
could read these materialsif the client isilliterate? Will the client
ask for this kind of help? Perhaps we can help the client get this kind
of assistance by showing him/her pictures of clients getting help with
printed materials at home, and suggest they do the same when they

get home.
Reader
CnmmPnt.s
B. Mailings
Question Isit possible and practical to mail follow-up information/support

materialsto the client?

Partial Do clients give the right address? I|n some countries there are no
Answers "addresses' and even if there are, clients give afalse address so
their spouses do not know they have been to the clinic.

Reader
Comments

C. Follow-Up Visits and Meetings

Questions Should clinic personnel go into the community through:
1. Individual house visits?

2. Group meetings of acceptors, or any group meeting where
acceptors are present?

Partial Usually the clinic does not have the staff to do follow-up visitsto
Answers individuals. It is possible, however, that clinic staff will go into
the community from time to time to give talks, presentations, and
demonstrations to groups in the community where some of the audience
are clients, thus reinforcing their decision to continue contraception.
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Reader
CnmmPnt

Sometimes thereis alocal family planning fieldworker in the village
who does not belong to the same agency as the clinic. Even so, it
may be possible to enlist his or her help. For best effectiveness,
this coordination should be done at higher interagency levels as well
aslocally.

Tape recorded messages can be useful in follow-up visits and meet-

ings. When these tapes contain interesting stories which include
family planning information, they can be even more effective.

D. People in the Community

Questions Are there other resources and people in the community with whom

Partial

the client might be told to talk with if he/she has problems, or hears
rumors ?

1. Another satisfied client who iswilling to talk with new clientsif
they go to her. (The clinic can maintain such alist of "volunteers.")

2. Thelocal druggist, or perhaps indigenous midwife.
3. Local religious leader.

4. Local home economics extension workers if they are known to
have some knowledge of and are willing to cooperate with the
family planning program.

5. Thelocal fieldworker for family planning.

Answers

Would this mean training sessions for such people? Isit worth the
effort? In places where people live too far away from aclinic to
return each time they hear a rumor or have a backache, it may be
very useful to have such people available who can give advice, or

even to merely read the take-home pamphlet again to the worried
client.

In the case of the home economics extension worker, it is much
simpler to merely ask her to answer such common guestions when
people come to her (answering them from a well-prepared bookl et
or by referring the client to clinic) than it is to request that she
routinely do family planning work as part of her home economics
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Reader
Comments

Question

Partial

Answer

Reader
Comments

duties. She may be willing to carry out this easier, former function
and not willing to do the latter function.

E. Other Resources

What other community people and resources can be contacted by the
clinic to help provide continue the practice of family planning?

Other people and resources in the community (leaders of various

kinds, religious groups, etc.) can be helpful. But do they support
family planning? How can they be used?

E. Spouse

Question In what ways can the spouse of the client be involved in the education

Partial

program in the clinic, or through some of the above "extensions" of
the clinic into the community?

Answer

Y our answers are most important here because they will take your
cultural situation into account!

Reader
Comments
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Question

Partial
Answers

G. The Satisfied Client

Can some current users be selected and prepared to actively promote
family planning with their friends and neighbors and to help support

or reinforce new users? What are the advantages? Can this prepara-
tion be done during the time they are in the clinic) How? Does it
necessarily mean that they need special handling? What are the prob-
lems with doing it? Is it worth the effort?

See page 1 of Dr. Winfield's chart in supplementary reading no. 5.
(all of upper right hand section'. It is extremely important that
satisfied users be persuaded to talk to their friends and neighbors.
Thisisfacilitated by providing one or all of the following:

1. "Training" of an elementary nature; not on "technical" topics.

2. "Incentives' and/or "recognition" via certificates, public recog-
nition by officials, free contraceptives.

3. Materials: simple, illustrated, printed or audiovisual materials
to increase basic information and motivation--not to explain
anatomy, physiology, method of action, etc. Simple training is
needed in how to use these materials.

Since the "satisfied user" is such a credible source of information
once he or she is back in the neighborhood, it is probably worth the
extratime to give some special attention to assuring that this client
"spreads the word. " Studies like those at the Chulalongkorn Hospital
in Thailand have shown that the news of afamily planning clinic can
spread throughout much of an entire country by word-of-mouth.

Satisfied clients are looked upon by their neighbors as credible
sources of information about family planning, since they are actually
practicing the method.

Users have great potential to either help or hurt the program depend-
ing on their attitude toward the method ,__the way they are treated in
the clinic, and the information which they either know or don't know.

INn addition, the client "users" are receptive to messages about
family planning. Such messages cause them to feel that they have
made the right decision, and can cause them to tell others about the
good decision they have made.

Such satisfied users can be given pamphlets to pass on to others.

They may be stimulated to tell their friends about their successful
use of contraception, they may be given incentives of "finder's fees"
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for bringing someone else in, or given some kind of appointment
card which can be used to recruit new acceptors from among their
friends.

Reader
Comments

H. Postpartum Wards and Other Clinics

Questions In what ways should the message content and educational approach be
different for postpartum wards ? For general medical, pediatric,
gynecological, or other clinics?

Partial Postpartum Wards: M essages that congratul ate the mothers and talk

Answer to them about spacing their children for the sake of both their health
and welfare are appropriate for the women in the postpartum wards.
Educational aids would need to be portable to carry up and down the
wards.

Other clinics: Messages that emphasize family planning and its health
and welfare benefits would be most appropriate here. It is a good idea
to have a working agreement with the staff of the clinic that they will
do referrals to you and will hand out family planning pamphlets. The
other clinic staff also appreciate special training on family planning
topics and can then be educators in their own clinics of various types.

Reader
Corn mPnEs

|l. The Mass Media
Question To be most effective this approach requires rather close links
between the family planning clinics and the mass media. How can

this be done

Partial When the client isin the clinic, can she be informed of things on the
Answer mass media which can both provide her with more information and
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legitimize and reinforce in her mind her decision to use contraception.
For example:' "Listen to this weekly radio program.” "Be sure to
see the family planning exhibit in the railroad station next time you

go to the city. "

On the other hand the mass media can be in touch with the clinics to
learn what they can do to reinforce the clinic education, counteract
rumors, etc.

Reader
Comments
J. Clients Returning to the Clinic

Question In this case the clinic should be viewed by the client as a welcome
place that she can turn to if she has questions or problems. If this
method is el ected, can the clinic be structured to handle the very
large numbers of women who are having individual "problems. " (We
assume that there are large numbers of them because of the large
dropout rates). If so, how can the large numbers be handled ?

Partial For those clients who live near the clinic, it may be possible to

Answer strongly encourage them to get "individual" follow-up support by
returning to clinic.

Reader

Comments
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UNIT SUMMARY

Continued education, motivation, and support in the commu-
nity isimportant in achieving satisfied clients and fighting the drop-
out problem.

There are a variety of waysto do this, and each method
should be considered in light of clinic staff capability and client
needs.
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SOMETHING TO DO

The activity below has been provided to stimulate more thinking on the ideas
in this unit. It can serve asthe basis for discussion sessions when the module
is used with groups.

ACTIVITY G: DESIGNING A CONTINUING. EDUCATION PROGRAM
In this exercise you will first describe the setting of your
clinic and then design a continuing education program that uses at

least two methods. Y ou may use methods suggested in this unit or
other methods with which you are familiar.

In designing your program, you will want to identify the
client subgroup or subgroups for which continuing education is
intended and show how the approaches used are integrated with
each other and with the basic program of the clinic.

Use the worksheets provided for your plan.

Client Subgroup(s):

Continuing Education Methods:

A) How will these methods (and content) be integrated with each
other?
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B) How will the continuing education methods be integrated with the
basic in-clinic education program?

C) Other comments on the plan.
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SELF-TEST

Check your own progress by answering the following question:

1. List and describe at least three methods for continuing clinic education in the
community.



ANSWER TO THE SELF-TEST ISON THE NEXT PAGE
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ANSWER TO SEL F-TEST

1. Check your answers against the catalog in this unit. Y ou may have listed other
methods, and that is fine.
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Notes and Reactions
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UNIT IX

ADMINISTRATIVE CHANGES



UNIT OBJECTIVE

When you have completed this unit, you should be able to:

1. Describe at least one strategy to use in obtai ning support for
administrative changes required by the clinic education program.
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GETTING STARTED WITH YOUR OWN EXPERIENCE

The exercise below is designed to help you begin this unit with your own
experience and ideas. Answer the following questions.

1. What is the general attitude of family planning administrators
that you work with towards clinic education? Is it important?
Why or why not?

2. How can clinic educators obtain the support needed from
administrators for the kinds of changes needed to implement
good clinic education programs?
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NOTES FROM THE EXPERIENCE OF OTHERS

Our experience as clinic educators has led us to believe that most family
planning administrators are not very interested in clinic education. William O.
Sweeney, an experienced observer of the family planning movement worldwide,
putsit like this:

"Communicationsis generally a poor relative in population
programs. It is under-financed and under-valued. An exam-
ination of organizational charts of national programs often shows
that communications is deemed less important than family plan-
ning services, research evaluation, and logistics. Y et only two
components of programs have direct contact with clients and
potential clients: communications and services. "*

There are, of course, many reasons why communications has arelatively low
priority within programs. Perhaps most important is the emphasis placed by
administrators on gaining acceptors. Thus they tend to be more interested in the
"action” components--distribution of condoms and pills, lUD insertion, and the
supply system necessary to make this possible.

There is no doubt that this supply system is critically important. Without
it, there is no family planning program. As clinic educators, we should recognize
this fact. This means that administrators are interested in clinic education to the
extent that it can achieve acceptors and, perhaps most importantly, lower dropout
rates.

Thus it isimportant to talk to administrators in terms that are meaningful
to them. We should show how clinic education can make the program more efficient
and effective.

How can this be done? One way is to use a successful clinic (with a good
education program) as an example, showing how things of interest to the adminis-
trator (acceptors, dropout rates, decreased costs for follow-up) have improved in
the clinic. Another isto present a carefully developed plan, emphasizing the
benefits that can be expected. A third strategy, and one that can be used together
with the others, isto carry out the kind of client needs assessment described in
this module to develop evidence that clients do need better education.

*William O. Sweeney, "Communications Activities That Promote Behavior Change
in Clients of Family Planning Programs. Resources and Constraints," in |nfor -
mation, Education, and Communication Strategies: Their Role in Promoting

Behavior Change in Family and Population Planning, ed. Lyle Saunders (Honolulu:
East-West Communication Institute, 1977).
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There are other strategies for achieving administrative change within your
clinic system. These strategies will be ones that fit your culture and organizational
setting, and which have proved successful in the past. We would only emphasize
here that communication with administrators, like communication with any audience,
is most effective when it is based on their needs and concerns.
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SOMETHING TO DO

The discussion question below has been provided to stimulate more thinking
on the ideas in this unit.

1) Make alist of the needs and concerns of administrators who are
responsible for the clinics that you work with. Then, based on
these needs and concerns, outline a presentation to them of a
new standard operating procedure for clinics. Do not outline
your full procedure, but rather concentrate on the arguments
you would use to gain administrative support.

Administrator Needs and Concerns

Presentation Outline
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SELF-TEST

Check your progress by answering the following question.

1. Describe at least one strategy to use in obtaining support for administrative
changes required by the clinic education program.
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ANSWER TO THE SELF-TEST ISON THE NEXT PAGE
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ANSWER TO SEL F-TEST

1. Check your answer against the strategies outlined in the unit, and against the
strategy you used in the exercisein SOMETHING TO DO,
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Notes and Reactions
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APPENDIX

A LIST OF MESSAGE ITEMS FOR (1UD)
CLIENTSIN THE FAMILY PLANNING CLINIC

Much of the "message” for pill usersis, of course, the same. You may
wish to develop asimilar list for pill users.

These very same items can be included in talks and illustrated fl jpcharts
and posters used in the clinic. The same illustrations can be used in take-home
pamphlets. These same messages can also be used in the clinic with routine
follow-up clients to help reinforce their continuation.

e The IUD is this small soft plastic object. It is quicklyand easier
placed in your womb by a doctor.

e The lUD issafe; It cannot cause cancer or weakness (or "headaches,"
etc. , depending on current local rumors).

e The (married) femal e clinic personnel themselves use the lUD (the
pill) because it is safe.

e Wives of the male staff members use the lUD (pill) because it is safe.
e The IUD stays in your womb. It cannot move around in your body.

= The lUD works. You can be almost sure you will not get pregnant.

< If you do want to again get pregnant in the future, just come to the
clinic and we will quickly remove the |lUD.

e The cost of getting an IUD at thisclinicis

e The lUD isvery popular. It isused by thousands of people throughout
the country. (Some well-known people such as actresses, politicians,
etc., who use the ITUD (pill) are , ,

.) Many peoplein this are, your friends and neighbors
are right now using the IUD.

e The pleasure of sex relations will not be changed for you or your
partner. In fact they may be more enjoyable now, without the fear
of pregnancy.

« For the next two to three months, some of you may experience tempo-
rary, crampy pains similar to your menstrual pains. During your
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next two or three menstrual periods, some of you may have more
blood flow and may feel stronger menstrual pains. These are normal
and temporary and should go away in two or three months. Y ou
should not worry about these.

* Wearing the lUD islike wearing a new pair of shoes, or earrings. It
takes alittle time for your body to adjust, that is why you may have
some discomfort, until your womb adjusts to the lUD.

< If you do have pains, you can take the following medicine:

= Y ou can return to work immediately after getting your 1UD. It will
not make you weak.

e If you have problems or questions, you can return to the clinic at the
following times:

e Also be sure to ask us any questions you may have before you leave
today. All the staff here wants you to be a successful and happy user
of your lUD. We will help in whatever way we can, so please ask us.

* Y ou should return to the clinic for a medical check-up if you develop
any of the following symptoms:
Y ou probably will not have them.

<« Come back to the clinic on this date/time
We ask all new clients, like yourself, to come back so we can assure
that you have the best care, and minimize any discomfort.

= You (and your partner) have made a wise and good decision to practice
family planning (and contraception). Y ou are to be congratul ated.
And at last, you do not have to worry about getting pregnant. That is
something to be really happy about. And, your health and your
children's health is improved when you space your children and do
not have one right after the other.

» Some of your husbands, friends, and neighbors may want to know
about your experiences with the lUD. Y ou can tell them things you
learned here today.__If they want more information you can show them
your illustrated picture booklet. If they wish, they can also come
here for information.

e In afew months, after you are successful and satisfied with the loop,
you may wish to bring some of your friends to the clinic.
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« When you return home, be sure to look at and read, or have someone
read you this jllustrated booklet about the IUD. It repeats exactly all
the things we have just said here. Y ou may wish to show the bookl et
to your spouse or relatives. It is our gift to you.
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The Pill
Clinics Teach Less

Than Patients Learn

Family planning clinicsin New Y ork City
teach their clients far less than they should
know about oral contraceptives, two Co-
lumbia University investigators told the
ninth annual meeting of the American As-
sociation of Planned Parenthood Physi-
ciansin Kansas City, Mo., last April. Ac-
cording to Dr. Linbania Jacobson,
Director of Community Relations in Fam-
ily Planning, and Elizabeth B. Connell,
M.D., Director of Research and Develop-
ment, at the International Institute for the
Study of Human Reproduction. Columbia
University, there is awide gap between
what 16 nationally known family planning
experts think patients should knobs for
safe and effective use of the pill and what
family planning clinics teach. Further-
more, the knowledge patients do haveis

not directly related to the instruction
given in the respective clinics," they said.
On the average, most patients know more
than what is taught, though some know
I ess.

The experts were chosen "on the basis
of their involvement in clinical investiga-
tions and research activities among large
pill-taking populations," Drs. Jacobson
and Connell said. They were given alist
of 94 items related to the pill and asked to
rate them as essential, usefur Or unneces-
sary to pill use. They were also invited to
add essential items they thought had been
overlooked, and make comments as they
saw fit.

While the experts were not in total
agreement among themselves, at least
three-fourths of them agreed that eight
basic categories of information were "es-
sential to the effective and safe use of the
pill." These categories. %%ith the percent-
ages of experts considering them essential,
arelisted in Table 1.

To get asample of what family plan-
ning clinics actually teach their clients, the
investigators observed clinic sessionsin 12
of the largest family planning programsin
New York City, rating their educational
content on its completeness, its statement
inla’ terms and the degree to which
Spani sh-speaking women were addressed
in their on tongue. The clinics were
sponsored by public and private agencies
including municipal and voluntary hospi-
tals, the health department, the Human Re-
sources Administration and Planned |'ar-
enthood. As the table shows, the clinics
approached the experts' standards onl ¥ on
when to take the first and last pill, with $7
percent handling this topic properly. Be-
yond that their performance fell off rap-
idly. Only 54 percent explained possible
menstrual cycle changes associated with
pill use; 46 percent discussed tote theoreti-
cal- and use-effectiveness of the pill; 1.5

percent covered returning for a nedical
examination and prescription refill, and 43
percent gave instructions on what to do if
the pill-taking cycle was broken. Only 25
percent explained the process of ovulation
and what to do if specific symptoms oc-
curred. Their scores were even worse when
it came to discussing side effects associ-
ated with pill use. Only 11 percent--one
out of seven—discussed breakthrough
bleeding. spotting and thromboembolism.
Not a single clinic explained such possible
contraindications to pill use as breast-feed-
ing or a revious history of blood clotting.

A total of 60 patients, five from each
clinic, were questioned on their actual
knowledge of the pill after they had pre-
sumably been taught about it.

Table 1. I nformati on Considered "Critical to
Safe and Effective tJae of the Pill"” by at
Least 75 Percent of Panel of Experts, Com-
pared with Pereentages of Clinics Providing
This Instruction and Patients with Adequate
Knowledge

Information % of % of % of
Expert Clinics Patients
Opinion with with
Proper Ade-
Instruc- quate
lion Knowl-
edge
When to take
first and last
pill 97 87 71
Possible men-
strual cycle
changes 87 54 53

When to return

for checkup and

prescription

refill 87 45 70
What to do if

one or more

pills omitted 81 43 70
Contra-

indications 81 0 13
Side effects 79 14 24
Basic information

on ovulatory

cycle and what

todoif

specific symp-

toms develop 78 25 43
Theoretical.

and use-effec-

tiveness of the

pill 75 46 72

That the teaching was largely ineffective
can be seen from the following: Only one
of every four women supposedly taught
about possible side effects they might ex-
perience, such as breakthrough bleeding,
spotting and thromboembolism, under-
stood them. Even fewer—only one of eight
taught—were knowledgeable about the re-
lation of pill use to breast-feeding or to a
previous history of blood clotting. Only
two out of five women allegedly educated
about the process of ovulation and what to
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do if specific symptoms developed under-
stood either. A better job of teaching was
done on the question of when to take the
first and last pills, with seven out of 10
women taught understanding the pill regi-
men. A similar proportion understood
when to return for a checkup or a pre-
scription refill. About two-thirds of the
women knew what else to do to protect
themselves from unwanted pregnanc” if
they discontinued the pill. More than
seven out of 10 taught understood the use-
and method-effectiveness of the pill. Less
than half, however, understood the ovula-
tory process. and only about half knew
when to expect menstruation to begin and
what to do if menses did not begin once
they were on the pill.

Living as we do in an age of instant
communication. the Columbia investigators
stated, it was their opinion that a patient's
ability to cope with "frighteninz, confus-
ing and incorrect stories concerning fertil-
ity control techniques such asthe pill" de-
pends in great measure on the degree of
rapport and trust already estahli”hed with
her physician or clinic personnel. With a
good relationship based on warmth, re-
spect, understanding and free and open
discussion of the merits and disadvantages
of all birth control methods, the patient
can be reassured effectivel ¥ and her peace
of mind restored. "If, on the other hand,"
they said, "such rapport did not pre-
viously exist, fear, anxiet” and panic may
set in and all precautionar” measures
against unwanted pregnancy disregarded.”

The already serious shortcomingsin pa-
tient instruction shown to exist at many
family planning clinics will soon become
even more critical as these clinics expand
their services to include abortion counsel.
ing, infertility services, sex counseling,
sterilization and adoption services, Drs.
Jacobson and Connell warned, adding,
"the success or failure of ... these newer
programs may rest on the distinction and
merits of their educational input." The Co-
lumbia investigators concluded: "A deci-
sive effort must be made b” each clinic
director to formulate and implement a
training program defining objectives and
guidelines that will enable any health
worker to successfully counsel an” patient
on her desired family planning goals. Con-
cerning the teaching on the use of oral
contraceptives this formulation of objec-
tivesislong overdue."

Source

L Jacobson and E. B. Connell, "The Status of
Patient Instruction and Oral Contraceptives:
1970," paper presented at ninth annual meeting
of American Association of Planned Parenthood
Physicians, Kansas City, Mo., April 5. 1971

From Eamily Planning Digest
1:2 (1972), 13-14.






CHAPTER 28

Marketing the Innovation of
Contraceptives to Post-partum
Patients

Harry L. Levin, Head, Information Programs,
The Population Council, New Y ork

The maternity hospital ward full of women, all of whom are con-
cerned very intimately with the birth process, offers an ideal setting
. INwhich to present a program to inform, educate, and motivate these
women to adopt contraceptive practices.

From any point of view in the communication process, arelatively
homogeneous audience which is confined, relatively immobile,
phYsically inactive, sheltered from distractions, and that has time on
its hands to consider, reflect, and introspectively meditate, is a unique
group. All the individual's needs are being cared for by others and
there is minimum intrusion from the family, neighborhood, or society
on the receptivity level of the audience.

There has been much discussion, but little hard data, which would
seem to suggest that women are most highly motivated to accept the
practice of family planning immediately after delivery of a baby or
after amiscarriage or abortion. If thisis so, then the maternity ward
would have that additional merit in its favor as alocale for motivating
women to accept contraception.

From Post-Partum Family Planning,_ed. by Gerald I.
Zatuchni. Copyright © 1970 by Gerald |. Zatuchni.

Used with permission of McGraw-Hill Book Company.

Women are generally tired after chi
reported that at this particular time the
about their own health and welfare and
and family future of any children that
So the timing would seem to be right.

Perhaps another factor that suggests
ideal locale for a program is the commc
assembled group is undergoing. Behavior
suggest that a common experience rem
an interpersonal relationship and breal
usual, normal reserve and shyness. This s
by individuals with the group, as well as
the group. Thus, there would seem to be
and free relationship and exchange of
the ward.

To sum up, then, the special conditiot
situation are asfollows: (1) the prospec
motivating agency—the customers com
prospective users are brought together
group is sharing a common experience;
most highly motivated to accept advice
service during the hospital confinement; |
for attention; (6) the individualsin the gl
sedentary, and are removed from the fa
(7) concern for their own health, welfar
of the newly horn, is great at thistime; (
for intense exposure to family-plannit
locale is fixed the opportunity isideal tc
and delivery systems for messages—m
be used in afield situation.

Some generalizations can be made &
program that is designed to persuade
planning practices. There are also others
to a hospital-ward situation and that are
situation.

Asinany communication effort, it is u
aprogram around a single theme. Man
tests, trials, and experiments can be u
theme. The message should be direct, si



of the target audience. This theme should have not only avisual,
but also an audio identifying mark, symbol, or logo that should be
used repetitively in the campaign.

A strategy to avoid is one which would try to teach the biology
or physiology of reproduction to the audience. It islikely that the
women are more interested in the "how" of practicing contraception
than they are in learning the facts of life. If any lesson isto be learned
from the advertising industry, it is the above. The detergent manu-
facturers don't explain in detail about the fat, acid, lye, etc., contents
of their product, but concentrate on what their product does to make
clothes whiter than white and to make the users washday easier.

Any and all materials should be developed in such away so as
to inform, but whenever possible the presentation should be made
in the form of entertainment. In view of the ward setting, thereis
likely to be little competition for attention during the confinement
period, so thistime affords a marvel ous opportunity for getting a
message or a series of messages across.

The fact that there is a confined and controlled setting in which
the target audience is located also means that thereislikely to be
an opportunity to create an entire environment which is correlated
with the delivery of information about contraceptive practices. Walls
and ceilings can be covered with posters, murals, and other graphic
material. Special attention can be paid to the placement of stickers,
notices, and slogans in locations that are likely to get maximum
attention, such as on menus, meal trays, clocks, mirrors, over sinks.
on walls or partitions facing Milets, on nursery windows, on tele-
phones, radios, and on TV sets, to mention some of the most obvious
locations.

Other things that can contribute to creation of atotal environment
completely dedicated to the communication of information about
family planning are such mechanical things as free-standing exhibits.
programs, announcements and broadcasts over loud speakers, or over
closed-circuit radio and TV; slide shows, movies, ! pre-programmed
tape recordings, nickelodeon-type machines that play and project
present ttions, magazines, pamphlets, leaflets, books, and covers with
messages printed on them for all these items. The possibilities of
presenting material with new-type hardware such as battery-operated
slide machines, synchronized with tape-recorded sound messages.
video tape recorders, etc., are too numerous to mention.

The hardware available for delive
more ingenious and innovative, ar
analyze its own problem and devise
from the selection of available equip

Besides the nature of the closed pt
up so many possibilitiesthereisan
to educate, train, motivate, and use
municators, propagandists, promoters
on the ward are usualy relatively stati
aide, nurse, doctor, social worker,
everybody who serves the patients or
control of the hospital administration.
of personnel can, and should be, an
contact that each has with patients. ¢
decisions can be made about ways i
sonnel can be used to reinforce the n
and training programs can be institu
for action. To ensure performance, tr
on the check list of requirements for
such things as patient records to evall
the admitting physician. in his exami
tured chart that includes the reminde
contraceptive practices of his patient.
be instructed on the forms attendant 1
bility to ask specifically for patient a
of birth-control methods. The possib
ticipation are numerous, and each t
situation and plan accordingly.

One strategy that suggestsitself ab
ward situation is that of utilizing succ
the group as group leadersin an org
on the ward to adopt family-plannir
gested above as part of the admission
ceptive users can heidentified. It i
women can be held up as examples
focal point of ward discussion groups
rewards of practicing birth control. F
advice; and people love to talk. One
utilizing this group is that these womie

i



the experience, so that their advice and counsel can be accepted as
coming from a peer. Potential acceptors should be able to identify
with their peers more readily than with hospital personnel or out-
siders. This does not mean, however, that hospital personnel, out-
siders, or important personalities should not be recruited in this
effort. The efforts of any and all groups can he mutually reinforcing,
and ever” effort should be made to do so.

I mportant personalities from politics, public life, entertainment,
sports, and other fields of prominence and spotlight can and should
be sought out for testimonials whenever possible. Advice from those
sources, however, is not likely to have the same immediacy, impact,
intimacy, or involvement as trying to get one of the group itself to
act as a source of information. There is an added advantage in using
members of the group, in that tamily-planning practitioners who are
singled out and identified as "experts’ in front of the othersin the
group will likely have afeeling of importance and a sense of status
which in similar situations have often been powerful motivators for
action. Thisideais atheory around which the so-called "house
parties" for selling china, cookware, cosmetics, etc., are organized.
Millions of dollars of products are sold annually in thisway, so that
thereisabasis for indicating that thisis a successful technique and
for recommending it.

It would he very desirable if peer groups could be organized on
the wards in such awa” asto have a continuing linking arrangement
of newcomers into an already established group, so asto provide
for an uninterrupted chain. In this way, the older members of the
group can become the instructors for the newer members. Asthe
earl ¥ arrivals leave, the late arrivals become the instructors, and what
is created is a continuous cadre group that is teaching itself. Some
of the obvious advantages are that thisis a peer group and at some
point in time each individual succeeds to the status and role of
"expert,” teacher, and a somewhat exalted status. It might even he
that a"buddy" system or a"Big Sister" concept can be employed
to reinforce the impact of thistype of approach.

In trying to create a situation involving total effort and total i m-
mcrsion, the opportunities for "face-to-face," and "one-to-one" con-
frontations are many in the hospital situation, as are the opportunities
for group activities. The individuals should always be recognized as
such, and every effort for persuasion should be personalized and
individualized as much as possible.

It isimportant to remember to sell b
more immediate the benefit the better
not "later." 2 Among the benefits that r
paign are the following: better health
tunities for the baby; happier marr
beautiful mother who is more attracti
advantages of small families: the mot
provider when she is a working mothel
her own destiny and decide together
will have the next child (spacing).

The messages should always stress
is safe, acceptable, reliable, reversible
by the prospect's peer group. Every e
the benefits to the individual for practi
for society or the country. It isimport
to the question: "What isin it for me”

Finally, although the post-partum |
in medical facilities and planned by
under medical auspices, it should bere
or birth control is not entirely a medical
not even a classic public-health educa
very close relationship to a marketing
is an innovation to a particular society.
contraception and the prospects are
seem to be useful to consider utilizing
marketing, advertising, and sales-pron

It might be useful to consider incenti
taken at birth which would be given't
planning when they return to the hospit:
Free supplies might also be utilized asi
strategy would seem to indicate that eve
should be furnished with "take awa
significance and value as areminder o
aid.

Direct mail follow-up can be used af
personal visits, and other techniques fi
repertoire could and should he consid

At some point in time somebody sho
and directly ask each individual on the
ception she intends to use"on her disct



again, is a marketing strategy that suggests that you offer a choice
of behaviors, an¥ one of which is acceptable. rather than asking the
individual if she intends to undertake ti® adopt such behavior—
"which" rather than "if." One offers a choice of something or some
.. rather than something or nothing.
To sum it up, the maternity ward offers a substantial opportunity
to turn areceptive audience into contraceptive users.

NOTES

1. See Appendix D—Population Council Films List.
2. The Direct Mail Advertising Association lists 25 widely accepted buying motives:

For comfort. To gratify curiosity.

For cleanliness. Tobein style.

For health To assuage pain.

For praise. To conserve possessions.
To be popular. To make money.

To attract the opposite sex. For beautiful possessions.
To avoid trouble. To satisfy appetite.

To protect family. For safety in buying.

To emulate others. To avoid criticism.

To savetime. To be an individual.

To avoid effort. To protect reputation.

To save money. To take advantage of opportunities.

For enjoyment.



ARE WE, THE FAMILY PLANNING COMMUNICATORS,
IGNORING OUR MOST IMPORTANT AUDIENCE?

by
Mary-jane Snyder
Family Planning/Population Communication Specialist

Presented at the Communicators Workshop
Community and Family Study Center
University of Chicago
Chicago, lllinois

June 1972
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Are we, the family planning communications experts ignoring the most important
audience of all? And if so, what are we going to do about it?

We who spend our time and talents in the communications field have learned to
approach most of our problemsin avery special way:

"Who," we say, is the audience?
What does he (or she) want or need to know?
How can | find out?

What am | going to do about it--in terms of developing clear messages
for dissemination in appropriate media?’

And we look for all the audiences, but think of them in terms of many "he's and
she's" for we know there is no "mass audience"--only alot of jndividuals making
important personal decisions one or two at atime.

This should be especially true in an area such as family planning. But "family
planning communications' as such isrealy a new field, forced into existence by
the unprecedented skyrocketing into prominence of population as a major problem,
increased concern over possible answers, and acceptance of a hitherto taboo topic
as a partial solution. For valid crisis-oriented reasons therefore, emphasis has
been on theories of mass communication, factors in effecting behavioral change,
establishment of programs and departments to implement them--and more.

But now as it is all getting sorted out, it would seem that around the world one
audience of number one importance has somehow been overlooked, discounted as
being in the domain of others, lumped with other audiences or "fallen into the
cracks. '.

I'm talking about clients in service-providing situations--and to overlook them
doesn't make sense--because here is our ultimate audience brought to a crucial
decision making point in their lives--and we ignore them.

We have developed community acceptance, at least in part; we have recruited
these women (and men) to our clinics; we have followed the communications

theories in that we have:

created awareness
built interest--even persuaded them to try

as evidenced by their coming to the service dispensary. It is up to us to see that
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acceptance
positive evaluation
and adoption
take place.

It doesn't make sense. We have individuals who, knowledgeable or not, are posi-
tive, negative, enthusiastic, apprehensive, curious, nervous, or any combination
thereof as they enter the door where we offer services. In effect we invite them
in then, bid them "goodbye" and, when all the specific skills of the communicator
are most needed, turn them over to a staff medically, not communications, orien-
ted and expect them to emerge satisfied continuing "acceptors.”

In truth by so doing we run the risk of "the medium becoming the message" in the
voice of the hurried brusque doctor who speaksin "medicalese, " the unprepared
nurse, the impatient receptionist intent on gathering statistics--and we lose that
woman for all time. To underscore the results of our oversight--the dropout
figures in most clinics clearly indicate that the support necessary to assure contin-
uation of the method is not_being provided. Else why are they so high? Better than
counting "acceptors' for those ubiquitous statistical charts we should learn to count
"happy continuing patients" still with us as after an appropriate |lapse of time,
perhaps ayear.

There is no question but that the "in-house," in-clinic, in-dispensary, education

or whatever you want to call it, has been the bailiwick of the medical personnel so
long that any effort to change it may well be considered a threat and will need to be
approached with real finesse. The historical reasons for this no longer matter;
what does matter is the need to professionally redo the educational process. A real
test of the public relations/communications abilities of the communicators may
well emerge in his or her ability to sell key officials, program officers and medical
personnel on the need for a carefully designed communications component built into
the budget as an essential part of the service on an equal basis with medical care!

But whatever the preliminaries necessary for involvement of the special abilities
of the trained communicator may be, they are essential to the real success of the
total program and need to be pursued.

Having laid the groundwork, let's proceed to look at what an encompassing plan for
"client education" might include:

First--what is the objective of well-designed comprehensive client educa-
tion? If we can begin by agreeing that one objective is"to provide the
individual with information and support so that she will choose a method of
contraception, use it correctly with comfort and assurance and, to that end,
maintai n a continuing relationship with the clinic"--we have a beginning.
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Obviously this definition would need to be edited a bit for the woman on the
post-partum ward.--or the man in the vasectomy camp--but the intent and
the product remain the same to assure a"satisfied client.”

Which brings us, almost as an aside to alook at the term "client” education
as opposed to the more often used "clinic" or "patient" education. The
latter two have a special connotation of medicine and illness which add the
negative emotion of fear to the many other barriers. The term "client” has
an element of dignity and implies a continuing relationship which we want to
encourage.

For client education, properly designed should be a process occurring over
time, beginning where the individual is and proceeding with involvement by
her (or him) so that decisions can be made and action taken based on per-
sonal goals. It is not, obviously, something that can be encapsul ated and
offered on a one-shot basis.

Client education, in other words must be carefully conceived and faithfully executed.
It must not be a sometime service fitted in an offhand manner--if time permits--

into the delivery of the method.

The concept needs exploration and serious consideration taken of the many com-
ponents--to name only afew:

--the setting

--the personnel --their_training and
their attitudes

--the messages
--the necessary supportive materials
--the barriers, physical, mental, psychological

not only on the part of the patient but built
into the delivery system...

--mMnany many more

It isimportant to take an overall look--to paint atotal picture with a broad brush--
so that a working viable program can be developed. In order to do this we must
begin by asking questions:

Maybe even ask "WHY ?' Isn't providing what is obviously a wanted and necessary

service enough? No. Provision of service means only that we are willing to con-
tent ourselves with a dispensary action--in effect provide a "band-aid. " Our stated
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goals arereally to effect behavioral change. Medical service with education at

the point of service encourages understanding and promotes continuing responsible
use. ldeally, coupling the latter with preliminary information and continuing
support can result in the kind of permanent behavioral change which allows achieve-
ment of some important personal goals.

The questions we can help pose--some of them. The rest, and certainly the
answers will have to come from you working out there seeking to build the kind of
program which will assure a continuing relationship with a satisfied client.

For instance:

Where should client education begin ?

" u
Whereisit offered? N~

In the waiting room?

At the interviewer's desk?

By the doctor during the examination?
On the post-partum ward?

At the mobile unit?

Vasectomy camp?

What about the setting ?
Are the facilities:
Pleasant?
Warm?
Colorful ? Private?
Who is the audience ? Specifically .

What does she/he want to know?
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We are concentrating on spediiffiic audiencesin a particular setting, and cannot
overlook the need to know as much as we can about each individual. To make
whatever we design successful we need to get input or feed in from the members
of this audience and those who know about them. This information needs to be
medical, demographic, and most important, personal, to find out where at this
point in time this client is.

Talk to the field worker who spends her days promoting family planning. What are
the concerns and questions she deals with?

Talk to clinic personnel. What do they see as the essentials? What help would they
like? What topics do they see as important?

And for Heaven's sake talk to the clients! Satisfied ones--and disgruntled onesif
you can find them. What do they want to know? What information are they getting
they can do without? What are their fears? What is the community saying about
family planning?

Who is the communicator ?__Better, who are the communicator s? Because com-
munication, good or bad, positive or negative, takes place every time the client
and a member of the staff make contact. "Education” takes place at every step--
and the total message with which the patient goes home needs to be carefully
divided among these steps--so that the effect is cumulative and more effective.
So, who delivers what part of the message? | s she/he warm? friendly? judgmen-
tal? trained? abl e to develop rapport? How can these skills and attitudes be
devel oped?

What are the barriers to effective communication? Some are surprising. The list
can be almost endless, but a careful analysis can prove valuable.

overcrowded clinics

lack of time to establish one to one relationship
overburdened staff

awe of communicator--inability to ask questions
lack of privacy

status consciousness between doctors and staff
and between clients and service personnel

illiteracy
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relationship of family planning to husband/wife
rumors
attitudes about sex
fears, doubts, misconceptions
religion
taboos
relationship to economic and social considerations
mind on other subjects
poor visual support materials
or other materials
How good are the support materials available?
Do the visuals rel ate to the experience of the audience?
Are they easy to understand? Colorful ? | nteresting?
Arethey localized?
Isthe necessary "hardware" available, accessible, easy to operate?

Are take home print materials easily understood? Could the clients be
involved in planning more effective ones ?

The whole concept of client education as a responsibility and concern of the com-
Mmunications specialist is too new for us to have touched all the areas or even ex-
plored all the problems and possibilities. But questions need to be raised and
answers diligently sought.

What now?
Identify in our own programs the facts and figures which give an index of
the effectiveness (or lack of same) of whatever supportive education we are

offering in our clinics.

Analyze in our own service settings the educational process with particular
attention to the gaps which might account for high drop out and failure rates.
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Use the above facts to justify assigning client education an important role in
total program development if it warrants it with the appropriate budgetary
allocation to assure proper staffing, training, and materials devel opment.

Assigo proper staff the design of workable pilot projects.

Insist that input on content and materials be obtained from those whose
opinions are most valued: fieldworkers, clinic personnel--the clients
themselves!

Build into training for clinic and hospital personnel the knowledge and
attributes necessary to perform their jobs properly.

Urge the inclusion of a unit or client education as a part of the training of
all communications personnel.

Upgrade the content and quality of support materials used in clinics and
other service delivery setting to assure their suitability.

Of coursethislist isjust a beginning--you take it from here.

If you subscribe to the very basic model

essag .
L = __Audience

Communicator -
Medium

you can see all the components are in the service setting. We, the communicators
have a professional responsibility to see that the model is built of the very best
materials so that the arrow really "hits the target.”
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BELIEFS, CHANNELS AND THE FAMILY PLANNING MESSAGE

THE DOMINICAN REPUBLIC

A Project Report
Presented to the Department of Communication Arts
of Cornell University for the Degree of

Master of Professional Studies

by
Eleanor Elizabeth Glaessel

December 1971
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ABSTRACT

Population/family planning have rapidly become worldwide concerns. As
in most L atin American countries, the Dominican Republic has withessed a
flowering of family planning clinics throughout the country. Y et the number of
women entering the clinics has decreased as the program continues.

One factor inhibiting women from enrolling in the clinics may be the com-
mentary they hear in their neighborhoods. The present study was undertaken to
discover what information is circul ating about the contraceptive methods offered
in the clinics, through what channels family planning information flows, and
what techniques clinic personnel use to combat the negative and enhance the pos-
itive commentary. A sample of 150 active clinic users and 50 dropout, or inac-
tive, cases was chosen from a group of women to whom an interview schedule
had been administered. |n addition, staff membersin eight clinics were inter-
viewed.

It was found that positive and negative commentary concerning the intra-
uterine device and the contraceptive pills (the two most frequently used methods)
were more related to health considerations than to convenience-, pregnancy-,
husband-, and mechanical-related concerns. The respondents would give posi-
tive advice to other women about both methods: 55 percent for the lUD and 74
percent for the pills. Medical professionals (doctors, graduate nurses and
nurse's aides) were accorded the highest credibility of all available information
sources; 58 percent of the respondents would seek their advice about family
planning matters. Women converse about family planning most frequently with
friends and neighbors (56 percent), less often with relatives (13 percent) and
almost not at all with their spouses (0. 8 percent). Clinic personnel believe that
visual demonstrations and simple comparisons with easily recognizable objects
and events are the most effective techniques for educating clinic users.

It is recommended that the clinic be used as a base for community family
planning education. An intensive education and information program could be
provided for clinic users during their regular control visits and at no extra cost
to the program. Techniques tried by clinic personnel should be tested for effec-
tiveness and combined with messages that relate to the experience and concerns
of the audience. Well-informed clinic users could then become agents of accu-
rate family planning information in their neighborhoods.
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CONCILUSIONS AND RECOMMENDATIONS

STTMMARV

The purpose of this project was to collect information to enhance family
planning communication strategy in the Dominican Republic. The objectives
were to find out what commentary clinic clientele hear in their neighborhoods
and through which channels, and what approaches clinic personnel have found to
be effective in teaching about family planning. The following points can be sum-
marized from the preceding discussion.

Because family planning is a subject based on conflicting social values
and practices, messages related to its adoption might be distorted by target
audiences. Much of the negative commentary is based on method side-effects
and confusion is increased by ignorance of simple reproductive physiology.
Without inputs of accurate information, women remain afraid, confused and
insufficiently motivated to visit aclinic. The radio, although it can create
awareness about the availability of family planning services, is unable to address
the questions which most concern the public--how do the methods actually, work
and are they harmful. One motivator noted

She called meto her . . . she had twelve children, is very poor
earns little money. She always heard the radio announcing
(family planning) but she says she needed someone to explain it
to her well.

Interpersonal channels of communication are considered more effective in per-
suasion communication than the mass media

One of the purposes of this project was to discover what is being done to
combat negative commentary about family planning and the contraceptive methods.
Some communi cation techniques have been tried in the clinics, but little is being
done in the communities. The Dominican family planning program does not have
a comprehensive mass media family planning campaign. Word-of-mouth com-
munication, then, becomes more vital as a channel to inform women of the pro-
gram and to direct them to the available services, as well as to persuade them
to adopt family planning. That diffusion of family planning information through
informal channels is considerable has been shown in several countries.

Popular commentary about family planning methods was grouped into the
following categories. health-, convenience-, pregnancy-, husband- and mechan-
ical-related concerns. Health-related concerns were mentioned most frequently
about the intrauterine device and the contraceptive pills, and mechanical -, preg-
nancy- and husband-related concerns were cited most often about the foam and
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condom. The respondents would give more positive than negative advice about
the methods to other women.

Data about the channels of information and source credibility show that
family planning information is primarily learned in the clinics. Graduate nurses
have the highest credibility of all sources of information tested; doctors are a
close second. When seeking advice about family planning, women have more
confidence in medical personnel than in their friends, relatives and neighbors.
Interaction related to family planning is high among neighbors and friends, less
intense among family members and very low between spouses.

The literature suggests that clinic users enjoy high credibility in their
neighborhoods because of their socioeconomic and educational similarity to
barrio® women and because of their personal experience with the clinic and con-
traceptives. As users they are knowledgeabl e about and sensitive to the topic.
As neighbors, friends and relatives they are readily accessible, although some
might be less inclined to talk freely about family planning than others. These
women can be bearers of both positive and negative information, most likely
reflecting their own experience.

The communication situation in the clinicsis favorable for an | & E pro-
gram. Each day small groups of women form in the clinic. At least one strong
common interest, family planning, is held by the group. A member of the clinic
staff engages in face-to-face interaction with the women, enabling her to gauge
comprehension and correct misunderstanding.

Techniques have been developed, although not tested, by some clinic
personnel to counteract popular negative commentary and to make in-clinic
| & E more appropriate to the understanding of the average user. The techniques
fall into the general categories of verbal arguments, visual demonstrations with-
out equipment and simple comparisons.

RECOMMENDATIONS

1. The clinic ought to serve as a community family planning education
center. Not only should it provide | & E and medical servicesto women who
present themselves at the clinic doors, but it should also stimulate these women

1Barrio;__Theterm for "neighborhood" in a Dominican city or town; often with
the connotation of a slum or low-income area.
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to act as information agents in their barrios and campos?_and reach out to the
community. There are a number of levels on which this could be done. L east
ambitious would be a simple altering of the conventional charla® to include a sec-
tion stimulating the audience to act as individual agents of accurate family plan-
ning information in their neighborhoods. This plan could be made more system-
atic by encouraging informal promotional work. For example, each clinic visi-
tor would be issued a coupon after, say, her fourth visit and after hearing a
sequence of four educational charlas.__She would then "qualify” to teach another
woman about family planning and give her the coupon to turn in upon enrolling in
the clinic. (Incentives such as soap or aspirin might be given to the client moti-
vator for each new acceptor she sent to the clinic, however the writer is not in
favor of that practice.

On an even more formal basis, regular motivational and education pro-
grams might be offered. This could be a combination of in-clinic and community
I & E. For instance, a series of family planning information and education
charlas using audio-visual aides and group discussions could be developed as a
unit. They would constitute somewhat of a Family Planning Short Course. One
use for such a unit might be a more organized means of training selected, inter-
ested clinic users as family planning information agents and motivators. They
would be given a certificate or emblem upon completion of the course. Another
use would be to present the series over several days in such locations as the
clinic during non-clinic hours (noon-2 p. m., evenings, Saturdays), at commu-
nity centers or even in private homes and backyards. I n this way males might
be reached by either inviting couples to attend the showings or by providing
exclusive male sessions. (Evidence indicates that the latter would be more suc-
cessful because attention is distracted if both sexes are present. ) Once devel-
oped and learned, the | & E unit could be easily managed by clinic personnel and
would involve only four extra hours of work aweek for one person whenever the
series was presented. The first two methods of improving | & E suggested here
involve no extra input beyond altering the conventional charla and providing
coupons.

2Campo;_Refers to the countryside or rural areas of the Dominican Republic.
3Charla__A short, informal lecture or talk. The type of charla referred to

here is the brief orientation lecture given to women, either in groups or individ-
ually, in most family planning clinics in the Dominican Republic.

4 Stycos and Bach, The Control of Human Fertility in Jamaica.
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2. Related to, but not dependent on, the first recommendation, it is sug-
gested that clinic personnel be periodically given | & E refresher courses. Clinic
personnel who present the charla ought to be trained to exploit the favorable com-
munication situation of the clinic. They should be instructed in group dynamics
to involve the listeners in a discussion, learn expressions and methods that have
been proven successful and watch for clues that indicate understanding. They
should also be given the opportunity to ask questions about confusing points of
method use and side-effects. Refresher courses could be conducted at the Minis-
try of Health and include role-playing practice charla presentations with clinic
staff members from other clinics participating with helpful observations, criti-
cism and suggestions from their own experience.

3. All clinicl & E discussion sessions should concentrate on topics
related to the experiences and needs of the users and use language and expres-
sions comprehensible to them. A meaningful educational experience is the most
i mportant service a family planning clinic can offer next to the contraceptive
deviceitself. Ideally, the clinics should eventually have mastered | & E tech-
niques enough to be able to offer a wide spectrum of maternal-child health infor-
mation. Suggestions for a model conventional charla,_based on the findings of
this project, are presented after the last recommmendation.

4. The charla might be dramatically altered by the use of audio-visual
aides. (Clinic rooms are rarely appropriate for audio-visual equipment during
clinic hours. This discussion istherefore limited to thel & E special units sug-
gested in the second recommendation, to the few clinics where the situation is
favorable or to the possibility of locating improved charla quarters.) A ten-
minute film or recording of a charla given by a graduate nurse or doctor might
be presented and followed by a ten-minute discussion and question period. This
would avoid the boredom of repeating the same charla day after day, would require
that a clinic staff member be released from clinic duties for less ti me and assure
that the topics of interest and questions of a particular audience would be covered.

Discussion and/or question and answer sessions among clinic users and
high level staff members could also be used as stimulus for either in-clinic or

community courses and family planning personnel training courses.

5. Medical professionals, especially graduate nurses and doctors, should
be used as information sources in messages that involve technical information.

The following spot announcements should bring results.
VOICE OF BARRIO WOMAN: "Dr. Fulano, what is family planning?’
VOICE OF DOCTOR: "Family planning is away to have children when you want

them. It is good for your health and the methods are not harmful. Why don't
you go to the clinic?
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VOICE: "Y ou went to the family planning clinic? Weren't you afraid?"

VOICE: "No, little sister, it is not harmful, and thisway | can wait afew years
before having another baby."

SUGGESTIONS FOR A MODEL CHARLA

|. Conduct the charlain an informal, friendly and lively manner.
A. Create afriendly atmosphere to ease the minds of those who are
uncertain, preoccupied or anxious about the impending physical
exam.

I1. Ask questions to indicate what the listeners have heard and what
concerns them.
A. What isfamily planning.
B. How many children does each woman have.
C. Do they have family or friends who are planning.
1. What have they said about the clinic and the methods.
D. What methods does each woman intend to use and why.

I11. Discuss family planning, the clinic and the methods on the basis of
commentary that the women have mentioned. For example, if a
comment such as "The pills (IUD) make you gain weight" is made,
use the opportunity to explain that slight weight gain might be caused
by the pills, but most people gain weight because they are more
relaxed (not having to worry about pregnancy) and possibly healthier
(having rested from repeated pregnancies.

A. Stressthe fact that the methods are not harmful to their health.
There are women who are unable to use some methods, but
others are available.

B. Use both the scientific and the local word for a method or organ.
That way the audience knows what is being discussed and might
learn to associate the technical term with the colloquial reference.

C. Include both the positive and negative aspects of the methods in
the discussion, plus a full description of the possible side-effects.

D. Keep the explanations ssimple and clear.

E. Use comparisons with everyday things that the audience can
clearly visualize. (These would have to be devised for each
clinic.)

F. Spend afew minutes discussing the male view of family planning.
This could be initiated by asking the group what they believe men
(their husbands) think about family planning. The discussion
could be directed toward trying to understand the different posi-
tions men take on contraception and finally toward pointing out
the advantages of spaced child-bearing for the family and for
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husbands in particular. This might assist women in discussing
the topic with their spouses.

IV. If it does not emanate from the discussion, explain the internal
organs and their respective functions, emphasizing the digestive and
reproductive systems. Point to their location in the body or use a
full form cardboard figure with the organs clearly drawn.

V. Pass the |UD, pills, foam and condom around to each woman so that
they can be examined.

VI. Make a continuous effort to involve the audience in discussion,

instead of simply lecturing.

A. Ask for questions after each topic because they might be forgot-
ten by the end of the charla.

B. Do not attempt to cover more material than the group is able to
grasp. Be satisfied with a few points well understood.

C. Prepare the listeners with arguments that can be used to combat
negative commentary circulating in the barrios and campos.

VIl. T he charla should not exceed 20 minutes because the audience is

saturated by then and the clinic flow would be disturbed by alonger
session.

VIll. Review and repeat the basic points covered during the discussion by
asking questions and filling in where answers are weak.

IX. Distribute take-home pamphlets, including at least one directed at

mal e audiences, and suggest that they be distributed among friends
and relatives.

FURTHER STUDY

The findings of this report suggest areas for further study. Family plan-
ning beliefs, concerns and communi cation networks of non-clinic users should be
studied in an attempt to discover what commentary circulates among people who
have had no exposure to the clinics, and what would be the most effective
methods of approaching women in this group.

The effectiveness of the present charla must be studied in depth. Then
the impact of message units including examples of popular commentary and con-
cerns, visual demonstrations, verbal arguments and comparisons and audio-
visual stimuli could be compared with the information clients absorb using the

present method. Related to such a study is the evaluation of a number of different
techniques for presenting the charla.

250



The feasibility of training clinic personnel to become dynamic communi-
cators and an evaluation of the accuracy and flow of information circulated by
barrio agents should precede all recommendations to use the clinic as atraining
base for user community educators.

Perhaps with the refinements of experiment, study and practice, family
planning communication will ease the minds of more men and women, encourage
more couples to adopt contraceptive use and help them through periods of uncer-
tainty to care-free and continuous family planning.
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COMMUNICATIONS FACTORSIN FA'JILY PLANNING: CHANNELS AND MEDIA - DR. GERALD WINFIEL

ARENA OF

crAammELS | MEDIA
ACTION
1. SOCIAL A. MICRO- (1) WORD OF
STRUCTURE COM."titU\TTY MOUTH
OF
EXISTING
SOCIAL
RELATION-
sill PS
(2) ACTION
EXAMPLE

(3) SATISFIED
PRACTI-
TIONERS

CHARACTERISTICS &
KNOWN EFFECTS

(1) Research shows word of
mouth is the most effective
means for making fundamental
changes in strongly held atti-
tudes and of affecting behavior
The effectiveness of changeis
condit*onedby the degree to
which the hearer subscribes
to the speaker. Thisisthe
second step in what research-
ersin communication call the
two step communi cations pro-
cess.

(2) Actions speak louder than
words. The action of a couple
located near the top of the
prestige scale within a social
group, caste or stratumisa
potent influence on the behav-
ior of the members of that
group. The act of adopting a
contraceptive method, if it is
known, can be highl ¥ effective
in gettin others to adopt .

(3) Provides avicarious
"trial" stage in the adoption
process that may move the
related observer toward
overt trial, acceptance and
adopti on.

'Underlining emphasis has been added to focus on client education by module authors

LIMITATIONS )

(1) Must work within the
limited range of existing
social relationships. The
process must be generated
many millions of times to
penetrate the great numbers
of micro-communities
where interpersonal influ-
ence is most intense.

(2) The limitations cited
for (1) above hold for this
medium also. Further it
is not necessaril ¥ case to
get people to make known
what they have done in
this very personal area
of living.

(> A= the Himitat ons
cited in (1) and (2) above,
but is so important to
achieving minimal critical
mass for adoptionin a
group that all satisfied
practitioners should be
identified and persuaded if
it isrequired, to let others
know. Thisisclosel ¥ tied
up with the whol e personal
influence equation in the
social situation.



ti

cl,

CHANNELS

2. EXTENSION

SYSTEM

ARENA
|

A. FAL.IILY
PLANNING
CENTERS.
IIf'ALT11
CENTERS,
110SPITA LS,
ETC.

MEDIA

(1) INSTRUCTION
WITH SER-
VICESUSING
REAL THINGS
AND 130DIES

(2) PICTURES
& CHARTS

(3) MODELS

!

CHARACTERISTICS
KN WNHEFFECTS &

(1) Eamily planning services

are also a medium of commu-

nication,_the way they are

organized,_the attitudes of the

staff,_the gpirit in which the
serviceisgiven, all area
part of this communication.
The teaching mission and
effect of every action in the
service institutions should be

carefully planned. This medi-

um of communication is per-
sonal, individual, and when
properly (loneis highly effec-
tive.

(2) There are many aspects
of the reproduction process
and of the use of each method
of contraception that cannot
he fully made clear using
real things and bodies alone.
Most of these limitations can
be easily overcome with a
well selected set of pictures
and charts that are system-
atically used in teaching
clients somewhat more than
the bare essentials.

(3) There are a number of
kinds of models that may be
used with great effect. They
range from rather simple an
atomical types that show sig-

nificant organs and their rela-

tionsin three dimersiors to
very elaborate models that

LIMITATIONS

(1) The work of the ser-
vices can begin only after
people are well along in the
adoption process and have
been motivated to come to
the center. Other activities
and other media have to
have done their work first
to get the people into this
arena of action.

(2) The pictures and
charts must be simple and
uncluttered. A large per-
centage of clients will not
be ver¥ skilled in inter-
retirg the type of exploded
or cross sectional repre-
sentatives that should be
used. Both the way in
which the graphics are pre-
pared and used should keep
these audience lim;t.;tions
in mind. A careful gaup; ng
of the amount of 'over
tenchini”_that isto be made
should help to determine
content and quantity of pic-
torial teaching aids.

(3) They arelikely to be
fairly expensive and will
take both space and care to
keep clean and in good
condition or working order.
However the expense can
be kept within reason if a
central production shop is



B. HOME
VISITS
[OR
IN-CLINIC
USE)

(4) PAMPHLETS

(1) FLIP-
BOOKS

(2) FLASH
CARDS

show all the major events of
the menstrual cycle. These
latter were developed and

wi dely used in Japan. Models
are frequently more easily
understood than lat drawings
particularly by people with
limited schooling.

(4) Every center should have
aset of carefully designed
pamphlets to be used as take
home pieces by clients.
Printed matter that i s not too
expensive is very ef fective
asarcm:nder to ciierts on
both the reasons "!'bv FP
should be practiced and to
remind them of detnilcd
step: in procedures. If t} ey

are put in picture dominated
form the¥ will communicate

even with the illiterate

(1) Home visits by paid work-
ers or volunteers can play an
important role in many FP
programs. Small sire flip-
books can be extremely use-
ful to the hone visitor in pre-
scnting both the ;en ral infor-
mation about and ti.e reasons
for EP,_and in explaining thu
just how one or more specific
methods vor,. insizes 10

by 12 to 12 by 14 inches they
can be used with an audience
of 5to 10 people.

(2) Flash cards small enough
to fit into a purse and carry-
ing only the minimum of pic-
torialized information are

developed for a national
FP Program.

(4) The biggest limitation
on pamphlets is the wide-
spread illiteracy that is
characteristic of many of
the audiences that need
FP. If put together with
pictures that present the
%V ".iole message along with
printed words much of this
limitation can be over-
come.

(1) The planning and
production of flip-books
takes a good deal of effort
P_rd goodgraphic art
skillsin m3Ring and re-
producing the necessary
pictures and text. Th.y
sometimes are difficult

to carry and protect from
the weather, and so must
be designed with the mode
of transportation of the
visitor in mind. Initial
cost can be a drawback
but if well done and prop-
erly used will be worth
the cost and effort.

(2) Flash cards are easy
to get out of sequence
particularly if there are
anumber of them in the



AREN OF

ON

CHANNELS MEDIA |

(3) DEMONSTRA-
TIONS

(4 PICTURE
DOMINATED
PAMPHLETS

(57) WORD
DOMINATED
PAi41PHLETS

CHARACTERISTIC
KNOWNTEFFECTS &

another useful home visit
teaching aid. They can be
used with 2 or 3 people at a
time. Small, easy to carry.

(3) Demonstrations, when
they can be used, are highly
effective teaching media
The home visitor can demon-
strate the various FP de-
vices that are used in sev-
eral contraceptive methods.

(4) Picture dominated
orinteci matter is highl ¥ use-
lul. The¥ are picture domi-
nated when the essential mes-
sageis contained in a series

of sequenced picturesth; t
can be understood without

reijin;._ Very smpl ;,
limited captions. Are espe-
cially useful with the untu-
tored. When left with those
visited serve to continue the
learning process. Should be
designed to fit the appropriate
adoption stage.

(3) Word dominated document
is one in which the major
communication information is
carried in words with only a
few illustrations. With well
educated audiences this type of
printed matter may be superior
because the reader may resent
the oversimplicity of picture
dominated printed matter.

LIMITATIONS

set. Not so useful to the
volunteer.

(3) Large demonstration
devices cannot ha easily
removed for home visits.
Showing the devices so that
people become familiar
with them is about the limit
in home use.

(4) If not carefully de-
signed and fully pretested
may be misunderstood by
theilliterate. Will cost
time effort and money.

(5) Not useful with bare
literates and untutored.
Should be written in clear,
simple style even for highly
educated but should use the
vocabulary that the audience
respects as denoting an
educated person.



C. TUTORI AL
& SMALL
CGROUP
INSTRUC-
TI ON

(1) FLIP-
CHARTS

(2) .FLASH
CARDS

(3) SLIDE
SETS
( COLORED
ORBLACK
AND
WHITE)

(4) FILM-
STRI PS

(1) Flip-books with page sizes
up to 25 or 30 by 30 to 40
inches are excellent teaching
aids for formal tutorial or
small group instructional situa-
uations. They should be heav-
ily pictorial and very carefully
sequenced. They can carry
text for the students to see and
can have prompting material
on the back of the proceeding
page for the inrtructor._ Par-
ticularly useful in MUgrting
and aiding the poorly trained
or volunteer instructor.

(2) Largesized flash cards
can be used. The principle
difference from a flip-book
isthat they are not bound in
afized order so the instructor
can vary the order if he
desires. See (1) above for
size indications.

(3) Where electric power and
slide projectors are present
sets of slides, either black and
and white or colored, can be
extremely effective in teach-
ing. The selection sequencing
and writing of commentary

are all steps that require

care and some skill to pro-
duce the most effective teach-
ing unit. Matched to arecord-
ed tape a set of slides can be
made to perform much like a
motion picture film.

(4) Eilmstri 2s with carefully
programmed sequences of
pictures and well written
instructors quides are proved
excellent teaching a<clcs espe-
cially f«r use by poorly

(1) Cannot be seen by too
big an audience but at page
sizes noted if heavy lines
and large letters used and
each picture kept simple up
to 40 or 50 people can see
clearly. Must be packaged
for carryiing and showing
and to protect from rain.
Will cost. Can be produced
by silkscreen process.

(2) Flash cards have the
disadvantage of not being
as easily handled as aflip-
book when large page sizes
are concerned. They have
to be made.on heavier card
stock to stand up alone and
can be gotten out of order.

(3) Require electric power
and projection equipment
and carefully designed and
executed production plan to
make a set that teaches
well. Also need adark-
ened room unless rear
screen projection used.
Slides can get out of order
and lost, but can also be
rearranged or used in an
order.

(4) Require projection
equipment, power supply
and suitable area where
light can be controlled or
arear screen system is
available. Also require



CHANNELS

ARENA OF
ACTION

MEDIA

CIHARACTERISTICS &
KNOWN EFFECTS

LIMITATIONS

(5) MODELS

(6) DEMON-
STRATIONS

(7) PICTURE
DOMINATED
PAMPHLETS

trained or vol nteer instnic-

tors who have uncertain mas -

t cf the subject :natter that

properly produced film-

strips. llov.ever tic pro-
duction of fi;mstripsis

iscarried in the filmstrip.
Such people must be taught

how to use the filmstrip.

(5) There are many models
that are excellent for small
group instruction. They are
particularly useful in teach-
ing sex anatomy and the birth
process.

(6) See B, (3) above.

(7) Picture dominated
pamphlets are excc' 13nt

"take away" piecesto use
with many group instructional
programs. They continue to
remind the trainee of the con-
tent after the classis over.

not nearly so eomDlieated
or expensive as proc!ucig
films and the instructional

effectsin many casesis
even better.

(5) Limitations are cost,
bulk, for transportation
and the limited types of
subjects for which they
are essential to get the
information across.

(6) Sec B, (3) above.

(7) SeeB, (4) above.
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Il. SELECTION OF METHODS AND MATERIALS

If the last section hel ped you state your objectives in terms of your audience
and the desired behavior, then specifying activities and functions follows
naturally.

There are so few reliable studies or guidelines on how to achieve your aims,
and there are too many variables in each situation to be able to come forth
with precise program recipes. Thus, this section can help you create the
conditions for the highest probability of success and suggest-alternativesin
case your first sel ection does not prove out.

Table 1 contains arating of the various types of methods and materials avail-
able in terms of efficiency, effectiveness, and convenience. The rankings
run from a high of 3 to alow of 1 and assume the optimal application of the
method or media. If, for example, a staff person has not devel oped the art
of listening and interacting, face-to-face contact can fail to fulfill its
potential and become one-way communication.

Asyou review the table, it may be useful to picture a specific method or
material in terms of the location in which it is to be used. For example, the
clinic which is big, busy, and crowded or the church where you bring in
your own equipment are both quite different from the hospital sun -porch
where there is no wiring or from the storefront clinic where trucks rumble
by. Each of these locations has its own physical characteristics which

will affect your choice of communication method.

Next it might be useful to consider the individual staff members in that par-
ticular location. Are they comfortable in an informal discussion in which
people can feel free to sit on the floor? Can they manage a projector
smoothly or does their uneasiness in such a situation distract the audience?
Or, conversely, do they need something to occupy their hands to feel at
ease? Are they good speakers? Are they able to detect that unexpected
"teachable" moment and use the opportunity to the fullest?

These are some of the realities which should be considered before assessing
amethod's intrinsic effectiveness and efficiency. The reason is that no
method is worth expending resources on if it is not workable in the situation
at hand.
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TABLE 1

RATENGS OF THE VARIOUS METHODS AND MEDIAab

Jlituattonal/Convenlonce Factore| Efiklenc Fifectiveneee
Spoclal
Time Space
vme, Required (Sound/ Equipment Characteristics
Atedl al of Staf f Light) Initial Labor _Costa Amount Repai r/
Maturial Audience | Involvement | Required | Costa| Initial | Ongoing| of Space | Replacement | Interaction | Attention Interest| Pacln | Fac
g9
1la $ i
X |~ a|la
Vi sual .
Stall pictures, posters,
trunsparencl ea, photo@ 1 1 1 1 2 1 1 1 1 3 1 2 1 2
111eIn sequence: bulletin
Imanle, flip chart.. exhibits 1 1 1 1 2 1 1 1 1 13 1 22 2
blublice ! | 1 3 1 1 1 1 32 2 2
Print: pamphlets, handbills,
| 9nemspaperls |'1 1 1 1 3 1 1 1 1 2 1 2 2 2
Ir
Audi og P — - — *
1m Tal es and records 2 1 2 3 1 1 2 1 1 1 1 2
lRedAlo 1 2 3 2 | | 1 2 11 2
(" ne e | - S TA S 1- 1 - PO [ S —— CJ— P
Flimstrlps and slides 2 2-1 3 2 3 | 2 3 33 21 2 3 1
Movies 3 2-1 3 % l / 3 3 2 33 33 S 1 2
1 1 2 3 l l 2-1 1 3 23 33 2 1 2
1 MRSV = B Z-- |5 /\----»._\] T v Ao A~ AN 22 t
. WD ° 23m==C R MM 3 onno- 30 | -mm - M, mmmmm——n - R —— —;
I I Inlgriuvrw,nel
Ftwech _ 3 ; 3 P ; | SN
Xmonatration 3 3 3 l 11 1
'lavielJt 3 3 3 1 3 3 2 S1 32 2 1 2
Bol e pl using 3 3 3 1 3 3 2 1 3 1 1
Juiulutonfgames 3 3 3 13 3 3 13 3 2|1
1l nal | group dl ecueel on 3 3 3 1 2 3 3 1 3 3 2 1
tine-to-one counseling,
interview ng, consulting 3 3 3 1 2 3 ! 1 3 3 3 3
Community Organisation 3 3 1 3 3 3 3 2 1 2
Metting wor kshops, -
confcrcncca® 3 3 1 3 1

'Rdingv: 1 =low; ! » medium; 3 = high,

Ratings assume optimal use of method or medium.

°Comments on effectiveness can be found is Section I V.



1 SITUATIONAL AND CONVENIENCE FACTORS

Situational and convenience factors include the considerations just cited
above. Some of the points under the various categoriesin thislist may
appear to overlap. Thisisto encourage you to consider each factor from
various points of view.

Time. How often will the presentation take place: once, once a week,
twice a day, continually, or whenever a staff person has a few minutes?

Audience Size. Will you have alarge audience? Can you break it down
into smaller groups? Can you give the presentation to the entire
audience? Conversely, must you present your material on a one-to-one
basis?

Audience Flow. Does the audience have time to attend an entire
educational session or must teaching be done intermittently between
the clients' other appointments during that visit. Do clients remain
in the same building the entire time? Do they return to the facility
periodically? Will you be in contact with them at another locatior so
you can reinforce your teaching?

e Facility. Does the facility lend itself to the method you have chosen?

Are there sound and light problems, distractions, young children,
staff members using telephones? Is the facility crowded or isit too
warm or too drafty for long sittings? Will the method interfere with
other activities thus reducing staff productivity? |Is there enough room
to permit dividing the audience into smaller teaching groups? Isit
easy to segregate new patients from old ones? Are there rooms for
holding private discussions? I s the building's decor compatible with
the visuals you intend using?

< Equipment. Must the equi pment be moved or reinstalled, or can it be

stationary? Is it portable? Can equipment be secured so that it is safe
from theft? | s equipment sturdy enough to withstand continuous handling?

e Communicator. Does a staff member or volunteer have the particular

skills to apply the method chosen? With what methods or modes is the staff
comfortable? Will their use of teaching aids enhance or detract from the
presentation? I s the staff able and willing to care for and perform light
mai ntenance on equipment?
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. Client. Do the clients show awide difference in literacy levels, in levels
of awareness, and in stages of family planning acceptance or of treat-
ment in the clinic? Can clients be combined as one audience despite
differences in learning levels? Do they find mechanical devices or sophis-
ticated visuals distracting and unintelligible or familiar and acceptabl e?
Are the clients primarily couples or very young women? Age, economic,
and sex differences will affect selection of materials. Are women clients
frequently accompanied by children who need their constant attention?

2 EFFICIENCY

Efficiency considerations involve the amount of time, staff, and money
required to apply a method as well as the number of people who can be
reached by the method, and the amount of time it takes to reach them.

- Cost .__The costs presented in the methods and materials table are
estimates for purposes of quick comparison, rather than actual dollar
costs. When figuring costs, several factors should b considered:
initial cost; whether it is a one-time cost (in the case of a projector) or
a continuous cost (printing pamphlets); whether the materials required
are already available or whether material design and production costs
must be included; maintenance and repair costs; the number of people
the method can reach at any one time.

. Staff Time. Will the method require much staff time? This is often the
paramount consideration among administrators. And since group and
individual counseling consumes considerable staff time, it may be wise
to consider using audiovisual methods or mass media where they are
effective. However, time alone is not the only consideration. There
are others including: whether the material to be imparted can be as
effectively presented in a group as on an individual basis; whether a
portion of the instruction can be provided by a mechanical device; and
whether a non-professional, if given sufficient training, can apply the
method as effectively as the educational specialist.

. Volunteer Time. Do not be misled by believing a volunteer is "free."
Volunteers require training and continuous supervision to be effective.
Thus, volunteer time should be considered as a resource in your costing.
Y ou should also refrain from automatically concluding that a volunteer
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should be used in place of a staff member if possible. The volunteer
might contribute much more by performing another function in your
program.

. Training Time. Although the staff may be willing to adopt a particular
method, they may require additional training to be able to employ it.
Such training time should be included in your analysis of efficiency.

- Development Time. A cost that is often overlooked is the time spent - by
you, the educational specialist, in developing materials, making con-
tacts for free television time, or enlisting the aid of volunteers. Some
of you are media oriented, others write well, and others are more
talented in planning. Although your particular talents or preferences
will influence your choice of method to some extent, 'hopefully they will
not distract from considering how much of your time the method will
take and how much it costs. In effect, if you become objective about
all costsinvolved, you may find that you are spending more time and
money than you would if you had hired a specialist or bought materials,
and that you would have thereby obtained more professional work.

a Space. Additional space may be needed to accommodate a particular
method. If so, this would be an additional cost. Any donated space
should be considered in the same light as volunteer time -- that is,
in terms of its most effective use at that point in time in your program.

e Durability. Durability concerns replacement and mai ntenance costs
of equipment -- how well the equipment will survive continuous use by
many or being moved from place to place.

EFFECTIVENESS

In classes on contraception, we often urge our audience to double up on
methods in order to enhance the probability of success. The same holds true

for communications techniques: two are frequently better than one. For
example, distributing a pamphlet which relates to a discussion that is taking
place; showing a portion of a movie, then stopping the projector to discuss

it; and enhancing verbal presentations with slides and flip charts all

reinforce learning. The following discussion outlines some of the considerations
involved in judging a method's effectiveness. It is divided into two categories:
characteristics of effectiveness, and effectiveness in terms of |earning objectives.
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CHARACTERISTICS OF EFFECTIVENESS

The effectiveness of a method can be judged according to the following
characteristics.

) Interaction ._ As was stated, the more interaction a method permits with
a person, the higher the chance that person can incorporate what heis
learning into his own experience so that it will become an integral part
of his thinking and behaving. Obviously, then, the more interaction
a method permits the more effective it will be.

- Attention. Before any communication can take place, the speaker must
have the attention of his audience. And although two methods may be
equally effective in terms of communication, one may be better than the
other in obtaining and holding attention by employing such things as
light, color, or motion in an interesting fashion. Another attention-
holding consideration is the content of the material itself. If the audience
isto sustain its interest, it must identify with the material being presented.

. Pacing (retention and repetition) .__ A method which permits returning to

an item, looking again, rereading, moving at one's own pace in terms of
understanding and comprehension is considered effective because such
repetition aids retention -- so important when dealing with complex or
critical matters. Take as examples instructions on taking pills, when

to report side effects, when to resume pills after menstruation, what to
do if mid-cycle bleeding takes place. Since these matters can be critical
to the patient's health, the instructions should be repeated until the
patient has memorized them.

LEARNING OBJECTIVES

The ratings on specific learning objectives, defined below, were adapted
from an article directed toward art education. (') The best information on

the relationship between the media used and success in meeting learning
objectives comes from research in the fields of formal education and indus-
trial training. However, great caution should be exercised in applying the
conclusions drawn from studies in those fields to the general field of adult
education or health education. The reason is that there are different moti-
vational and societal pressures at work in each of these settings. The student
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in school and the employee whose living might be at stake are generally

more highly motivated to change than the adult trying to acquire better health
habits because the consequences and rewards of changing are much clearer
and more immediate. Even so, it is still worthwhile to consider the findings
which are shown as ratings on our table. In cases where there was little
experimental evidence on a particular medium, ratings were derived on the
basis of the author's observation and experience.

- Teaching Facts._ As alearning objective, the imparting of factsrefers to
the learner's remmembering definitions, events, terms, names. Although
audiovisual devices -- movies, slide presentations, programmed instruc-
tion, or television -- are effective for this purpose, the evidence
indicates they are no more effective in conveying information than stand-
ard presentations such as talks and printed handouts. However, films
and projections do increase the audience's interest and provide variety
and so are useful in sustaining attention. And as mentioned, you must
have the attention of your audience before you can communicate
effectively. Although there is a paucity of reliable information
concerning which audiovisual device is generally best, we can say
that television has no particular advantages over movies for instruction:
the picture quality is poorer and the instructor cannot control the image
display as directly.

Teaching Procedures. This objective refers to teaching a person how
to perform a series of acts or operations in the proper order. Such an
objective might be involved in training staff members to use a pro-
jector or a patient to insert a diaphragm correctly. Although thereis
alack of formal research on the subject with regard to family planning,
such media as television, movies, programmed |learning, and
demonstrations seem the most effective when it comes to teaching pro-
cedures. The effectiveness of films has been demonstrated, for
example, in teaching motor skills, particularly when learners have the
opportunity to actively participate during the presentation. An excel-
lent piece of equipment for thisisthe repetitive, 8 mm., single-concept,
loop cassette which can be stopped or rerun at will. Some materials
relating to nursing procedures are already available in cassette form
but, unfortunately, little is available that is specific to family planning.
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Teaching Principles and Concepts. Our recommendation for the best
media for teaching relationships among things and events as well as the
principles behind various actions or activities is adapted from studies
on the use of programmed instruction to teach science concepts and
principles. One study compared the effectiveness of visual and verbal
presentations. It found that a combination of the two was best and that
learning was greater when the visual presentation preceded the verbal
one.

Developing Desirable A ttitudes and Opinions .__This objective concerns
persuading the learner to form a preference for a particular point of

view, idea, practice, or course of action. It involves influencing feelings,
desires, or needs. According to the article from which we derived our
learning objective ratings, there is very little evidence for favoring one
medium over another in this respect. A combination of mediato present

al the dimensions of the particular question at hand would probably be
the best solution.

Now that we have surveyed some of the considerations that are part of method
selection, it might be wise for you to think over your own list of situational
factors and objectives, and talk over budget considerations, The rankings
may have helped you by introducing you to new ideas or reinforcing your
present inclinations. In any case, by adding up the scores you should now
be able to tentatively select your method or materials. The next section
presents more detailed comments and considerations concerning methods,
media, and materials; Section V gives the sources for obtai ning them.
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IV UTILIZATION OF METHODS AND MATERIALS

The use of educational methods and materials to effect change is a vast
dynamic field. Not only does the field have great potential for development, (1)
but it is exciting, full of promises and gadgetry. It also has such a

wealth of specialties that it is easy to get lost in some corner, develop a
narrow viewpoint, and become fixed on a particular method. How does

the generalist stay afloat in this sea of educational technologies, theories,

and methods? What are some of the dimensions of the field and some

decision points, and what data are relevant for evaluating the various

methods and materials available?

An overview of the field which is given in this section may help in this
respect.

EDUCATIONAL TECHNOLOGY

Technological innovations hold the promise of reaching more learners at

less cost per individual than traditional instruction methods. M oreover, they
can offer more flexibility and aricher variety of content. Wisely used,
t.chnology can be beneficial to health education.

The traditional concept of educational technology was confined to the use of
such media as radio, television, films, overhead projectors, prograammmed
instruction, and computers as an adjunct to the standard educational
methods -- teacher, blackboard, and textbook.

A more recent definition of educational technology reflects a systems
approach and is defined as: a systematic way of designing, carrying out,
and evaluating the total process of learning and teaching in terms of specific
objectives, based on research in human learning and communication, and
employing a combination of human and nonhuman media to bring about more
effective instruction. To date, there have been only limited attempts to
design instructional systems based upon this perspective and to implement a
systems approach to instruction in teaching hospitals and universities.

EDUCATIONAL TECHNOLOGY IN FAMILY PLANNING

The two most sophisticated uses of educational technology in family planning
thus far can be found at New Y ork City's Harlem Hospital and K apiol ani

Hospital in Hawaii. Harlem uses programmed instruction to teach contraception
via film. When the patient pushes an €l ectronic response key, the screen
responds to correct and incorrect answers. According to the staff, this
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system is quite effective in instructing patients. Kapiolani presents eight

hours of TV programming aday for three days on a variety of family planning
subjects. Patients watch these closed circuit TV programs on standard monitors
in their rooms. Individual instruction and follow-up are also provided. The
program is in the process of being evaluated.

EDUCATIONAL TECHNOLOGY IN RELATED FIELDS

The largest use of educational technology isin the school. Although it was
predicted that such technology would revolutionize teaching, this has yet

to occur. ¢ The second largest use is in the area of business and industrial,
training. Since the benefits in terms of iNncreased productivity and skill

are fairly direct and immediate, the investment in such training is sizeable.
Both of these fields are well organized in the sense that they have associations,

magazines, directories, trade shows, information on new devel opments, and
professional training programs.

Institutions which are just beginning to utilize educational technology heavily
are the professional health and medical training schools and hospitals. In
fact, the government has invested a considerable amount in encouraging

the use of technology in medical education. Unlike the fields of public and
industrial education, medical education lacks centralized coordination.

No comparable investment in educational technology has been made in the com-
munity health field even though there is evidence to show that considerable
money could be saved as aresult of effective preventive health education

and patient education programs. Those savings, however, would frequently
accrue to the "unorganized" consumer. Thus, there islack of incentive

for the "investor ." Unfortunately, the state of the art in community education
issuch that it is necessary to pick and borrow technologies from related

fields and to depend upon the few professionally developed materials and
research studies available.

MASS COMMUNICATION

Mass communication and advertising is another related field from which family
planning has borrowed methodology. However, the advertiser aims toward
evoking one clear-cut, single action from his audience, a goal which in most
cases is not present in family planning. Motivation to adopt family planning

is more diffuse, and, thus, the objectives and action desired are more compl ex.
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A recent experiment dealing with family planning recruitment techniques con-
cluded that, of the three methods tested, mass media was the most expensive.
Word-of-mouth outreach recruitment by satisfied patients was the best and
least expensive method, and outreach programs fell somewhere in between. (2)

Green, et al (Ffound that in Pakistan patients recruited via mass media
advertising attended family planning sessions over alonger span of time.
They concluded, however, that the advertising attracted couples who were
already willing to accept family planning. Since family planning programs
inthe U . S. seldom have had budgets to buy media time, they must confine
their use of the media primarily to public service programs and other

free programming time.

FREE PROMOTIONAL SPACE AND MEDIA TIME

The amount and kind of free promotional space and mediatime you acquire will
depend upon the skill with which you can tailor your spots, feature stories,

and comments to the station's or publication's format. Sources for such

free promotion include news programs, public service spotson TV and

radio, talk shows, and feature columns. Suburban and weekly news-

papers often provide more space for features than metropolitan dailies. Other
sources of free promotion include organization and agency newsl etters, house
organs, union papers, ethnic papers, advertising sheets, and throw-aways. (4,5,6)

DO-IT-YOURSELF PRODUCTION VS. PROFESSIONAL PRODUCTION

Judging from the state of the art, production of family planning materialsin
this country is afarily large cottage industry, comprised of uncoordinated
agencies. A number have embarked on producing their own material for the
media, including expensive movies, without the requisite experience or
without having thoroughly surveyed the field. Others, the purists, refuse to
employ any teaching aid that is not professionally produced even though it
might be helpful to use simple, unpretentious materials. It is true that
some specialized areas including family planning do not generate a large
enough market to interest professionalsin the field of materials devel opment
so that the agency may be forced to develop some of its own materials.
Clearly, if the budget is severly limited, there is little choice but to engage
in do-it-yourself production; and if it is not, the agency can and will hire
professionals to design teaching aids. It's when the budget constraints

are mid-range that the decision becomes difficult.
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There are two other instances in which an agency must produce its own
materials: when the information to be imparted is so specific to a given com-
munity or group that a generally produced piece would not be appropriate;
and when an amateurish quality is more effective, as it isin some instances.
For exampl e, the amateur's touch can convey sincerity, honest concern,

and trustworthiness. Thisis why neighborhood groups sometimes
instinctively turn to mimeographing, passing up glossy four-color hand-
outs as establishment products. As another example, certain less
sophisticated groups (children, rural residents, people who are non-
verbal in their orientation) respond more readily to simple, home spun
teaching aids. These aids might include puppets, flannel boards, sketches,
and chalktalks.

On the other hand, there are instances where it may not be essential, but
preferable to produce your own aids such as when the process of devel oping
them isitself a part of the educational plan. In fact, Kodak (7 has excellent
materials on movie making as an educational tool in which the process of
planning a film becomes the mechanism by which those producing it define
and deal with their own attitudes, their problems, and the solutions. One

of the best examples of such learning involved a group of inner-city teenagers
and Dr. Betty Coggswell who produced an " Adolescent Photographic Essay.,"
A fairly inexpensive technique, the presentation consisted of photos with
large black script on white cardboard bound in flip-chart form. The photos
have a poignant, sensitive quality, and the narrative reveal s these teenagers
feelings concerning their rel ationships with the opposite sex. It resulted

in alearning experience for them and for their mentor, and in something

that could be shared with others as a genuine statement.

A middle road between non-professional and professional materials production
is to have the materials produced semi-professionally . Studentsin the field
of art or communications or non-professionals who have experience in the
field may be available and willing to hel p.

If you have eliminated the option of having your materials professionally pro-
duced, then there are several things to keep in mind:

. Collect materials produced by others before deciding o begin production.

ldeas are seldom new, and you can generally learn faster and save time
by simply adapting and improving upon the work of others.
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Be sure you cost out the entire project before you make the final
decision to go ahead.

Obtain all the expertise you can beg, borrow, or hire.

If you must be the expert, then read about the particular process you
want to use to make the material as professional as possible.

Pretest, modify, and then retest the materials.

PRETESTING

Pretesting is a method of applying objective measures during the devel op-
ment of a program or materials to identify any problems as early as possible.
Obviously improvements can be made more quickly and will be less costly

if implemented during the early stages of development. When pretesting
materials for family planning education programs, these are the questions
you will probably want answered:

» How many persons will be reached?

e Of the persons reached, how many will be influenced psychologically?

= How many will find that the program offers a means of satisfying a
desire or achieving agoal?

- How many will find that the behavior asked of them isin accord with
the way they think people usually behave?

* How many will understand the words, concepts, and illustrations used?
« How many will really comprehend the point of the message?

. many will acquire and retain the information and attitudes essential
to adopt the behavior required?

There are pretesting techniques, of course, and methods of creating a pre-

test situation which is fairly close to the real one. Many of these techniques
are discussed in the "Application of Pretesting in Health Education.” (8)
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KEEPING ABREAST OF NEW DEVELOPMENTS IN
EDUCATIONAL MATERIALS

As mentioned, health education as a field lacks coordination, standardi zation,
and cooperation. Resources are fragmented, time and money is spent on
reinventing or rediscovering and on searching for, evaluating, and producing
materials. The field of family planning education is no exception. It, too,

has no centralized source of information on materials. Thus, you must either
spend an inordinate amount of time collecting, sorting, retrieving, and
evaluating, or depend upon agencies such as areawide family planning
coordinating councils, Planned Parenthood, regional training centers, and
large family planning agencies. However, new sources keep appearing all the
time. Ways of keeping up include reading periodicals such as Family Planning
Perspectives,_Family Planning Digest ._and professional journals; being
placed on materials and catalog mailing lists; attending conventions and
workshops; and taking classes.

In terms of developments in educational hardware, the best methods of keeping
up to date are to attend trade shows and conventions; join AECT or ASTD; read
available journals; and peruse the annual AV Directory. The Directory is
indispensable for pricing and for sel ecting hardware because it provides com-
parative information, pictures of every piece of equipment, and the manu-
facturer's single unit list price. Each listing includes the company, model,
price, and such specifications as views, lamp magnification, viewing screen
size, overall dimensions and weight, current required, accessories available,
and amplification.

The remainder of this chapter is devoted to a discussion of how to use methods,

materials, and mediain family planning. Included are visuals, audio methods,
audiovisual s, multimedia packages, and interpersonal approaches.

AVISUALS
Visuals are images of people, places, events, and things. They may be:
e Expository -- ageneral description
e Interpretive -- emphasis on conveying feelings, emotions, symbolism

. Technical -- emphasis on specialized, detailed information.
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Materials in the visual field -- sometimes called software -- contain the
messages or |learning symbols that support instruction. Non-projected
visual s include charts, posters, and flip charts. Projected visuals, some-
times called media, include films, slides, and videotapes. The projected
visual s require the use of hardware or mechanical devices.

The design characteristics of a good visual are legibility, simplicity,
accuracy, realism, colorfulness, durability, and manageability.

If you are using avisual as part of a presentation (for example, flip charts,
slides) , you should begin by considering a suitable environment (for
example, aroom of sufficient size.with window shades) and assembling the
necessary equipment (slide projector, chart board) . During your presen-
tation, you should display each visual at the appropriate time, explain the
message, use a pointer if necessary, and use assistants if available and if
required. Since you will be able to give verbal explanations, your visuals
can be fairly simple and should not contain detailed information. (9)

Visuals which stand alone such as billboards, posters, and pictures are not
supplemented by verbal explanations and so may require captions or written
comments. The essence of such visualsis: brevity, simplicity, idea, color,
and layout.

Visuals used in a sequence, for example, a slide presentation, aflip chart
presentation, or even a series of posters, should be conceived as a total
presentation, not as a series of isolated visuals. Y ou may provide unity
though the use of color -- the same color or a group of colors used on
each visual; design -- the same style of drawing or lettering, the same
degree of complexity; or language -- approximately the same amount of
text and the same literary style. Color may be used to emphasize one
picture; it may also be used to identify similar aspects of many visuals
(color coding) .

In planning a 35 mm. slide series or an extensive chart presentation, the
following steps should be taken: (10)

. Planning .__Establish the objective of the commmunication, identify the

audience behavior that should result, and ensure that all verbal and
visual content supports the objective.
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. Analyzing the audience. L earn who they are, what they believe, and
how much they know about family planning and can understand at one time.

. Collecting and organizing. Present each idea or concept and a
corresponding visual, if possible, on storyboards -- cards of a size
that are easy to handle.

. Grouping and editing .__Rearrange the storyboards to change rel ation-
ships between ideas or to alter the chronology of their presentation
until you are satisfied that your thoughts are expressed in the best way
possible.

Throughout your preparation of a visual presentation, you should ask your-
self the following questions: (11)

* Are the visuals effective in helping me reach my objectives with this
audience?

¢ Should any part of the script be rewritten to increase its effectiveness?

e |sthe information in each visual clear and accurate? Suitable for the
occasion? Visible at a distance?

e Do the visuals relate to each other in a consistent way -- systematic
development, terminology, color coding, lettering?

e Do | have time to make any necessary changes in the visuals?

Extensive information on designing effective technical slides for instructional
purposes and on using charts and graphs is contained in several excellent
Kodak pamphlets. U 1 Z

Using visual s to intentionally communicate messages or interpreting inten-
tional visual communications has given rise to a whole new educational area
labeled visual literacy. It involves a wide range of academic disciplines
and sciences and involves concepts such as cognition, art, semantics, the
meaning of meaning, and visual-verbal thinking. Conferences have been
held on visual literacy and appropriate materials assembled. Y ou may find
some of these materials helpful. (13,14)
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WRITING

Skill in writing comes from practice, not from reading about writing.
Consequently, the most helpful aid is someone who will pay close attention
to your writing and help you improve it. If thisis not possible, you might
refer to awork by Flesch, "How to Write, Speak, and Think More
Effectively."” (15)

Flesch indicates that readability depends on: your reader's attention span,
his familiarity with the words you use, references to concrete things, his
language habits and patterns, and the overall structure of what you say.
Flesch also includes two interesting measuring steps for assessing your
writing: areading ease score and a human interest score.

Writing, in the context of family planning education, often involves the
writing of pamphlets. In designing a pamphlet, you should consider the
following:

» Audience. Consider age, sex, race, education, cultural background,
occupations, knowledge of subject, attitudes, interests, and particular
needs.

- Objective._ If your objective is to arouse interest or devel op attitudes,
make the pamphl et attractive and emotionally appealing. If you want to
change behaviors, present specific steps to action, what to do, why,
and how.

Use. If the reader is expected to read the pamphlet and then throw it
away, use aflyer or smple folder. If heisto keep it for reference, it
may be longer, more durable, and more expensive.

- Design. Is the pamphlet attractive and designed for easy reading? Does
the cover stimulate and attract? Are the pages well designed? Is the
type size familiar and easy to read? Are devices for emphasi s used
sparingly? Are the illustrations appealing?

b Text. Isthe material well written? Do titles capture attention and stimu-
late interest? | s the subject matter well organized? Is all essential infor-
mation included? I s there too much information? I s the language easy to
understand? | s the approach positive? Will the reader remember
essential points?
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PROGRAMMED INSTRUCTION

With programmed instruction, the educational subject matter is divided into
small steps and arranged in a careful sequence. The student reads or views
one information segment at a time, digests the information, and then proceeds
to the next segment -- at his own pace, not the group's. Opportunities are
regularly provided for the student to test himself on his comprehension of
the material.

Some programmed material s permit the student to branch off to different
tracks. For example, if a student has difficulty understanding certain infor-
mation, he may branch off to supplementary material in that area. Students
with no difficulties would progress to new material. Computer assisted
instruction, in which responses are recorded by a computer, can offer many
branching possibilities. Computers can also measure and score the pupils
progress.

Programmed instruction islisted in Table 1 under printed materials because
most of such instruction is presented in manuals. However, it is possible
to program instruction for television or any other medium. Two types of
individualized instruction which have been tried in family planning are: a
programmed manual on contraception for second-year medical students and
the responsive programmed film on contraception used in the postpartum
ward of Harlem Hospital.

The usefulness of programmed instruction to you liesin its method of
specifying learning objectives and in breaking instruction into small basic
steps. This approach can help you plan sequential presentations in training
or in designing a slide series.

AUDIO METHODS

According to one survey, the time spent in personal communicationsis
distributed as follows: reading, 4 percent; writing, 11 percent; speaking,
22 percent; and listening, 63 percent. Since the transmission of information
is so dependent on listening, some attention should be given to improving
listening skills, especially those of the staff. (16)
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Some of the elements of effective listening are: withholding evaluation until
the speaker finishes a thought; not attributing thoughts to the speaker which
are not his; paying attention, maintaining open-minded attitudes; allowing
the semantic interpretation to be the speaker's, not the listener's; and doing
less talking and more listening. (17)

In attempting to reach prospective clients, a variety of audio techniques may
be used:

« An audio message to complement a visual such as a motion picture. In
using this technique, you should remmember that the narrative should
not describe the action. Words should supplement, not repeat. They
should point out significant details and tell what to look for next rather
than describe what people can easily see for themselves. Pictures do
not have to have sound every second. Too much sound can even inter-
fere with comprehension.

» Radio messages for recruitment and information purposes. Radio spots
on shows of popular disc jockeys can be particularly effective in reaching
young adults.

< Audio cassettes. Audio cassettes, for example, are available for post-
partum instruction and have been used in hospitals with success.

» Telephone calls for follow-up of patients, reminders for clinic appoint-
ments, and patients' discussion of symptoms or problems. The telephone
can also be used for opinion surveying. It isless expensive than house-
to-house surveying. The people telephoned can b_e judged on their
representativeness by asking questions on education, income, location,
etc. Having a telephone, however, is a selective factor and eliminates
the poor, those in group living quarters, and the mobile.

AUDIOVISUALS

Audiovisual aids can be used effectively for the following purposes:
* Repetition of a message on a ' regular basis

. I ntroduction of ideas
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Reinforcement of points already made
0 Reinforcement of ideas at another time or another location

- Reduction of staff time

Entertainment or diversion in a waiting period.

I\lost available commercial material in family planning ison 16 mm. film or
film strips with sound. The best films are those that use film for what it
does best -- create dramatic impact, compress time or speed up or slow
down, compress distance, capture events or sequences of events, use
motion to show the relationships of one idea to another, magnify detail,

build continuity of thought. The worst films are those that only show people
talking. (It's better to have real people talk than to show it on film . )

Most good films, moreover, cover a single concept rather than a variety of
information.

The content of most of the filmsin the field is well known to you -- why

you should plan afamily or how you go about it. There are also professional
and technical films, training films on human relationships, and health related
films such as those on baby care, nutrition, venereal disease, and cancer
detection. Films on ecology and its rel ationship to population growth were
popular ayear or so ago; current productions seem to emphasize sexuality and
sex education for teenagers.

Unless you have a trustworthy source who can recommend a film to meet
your specific objectives, you will have to spend a great deal of timein
prescreening and selecting films. A list of available films can be compiled
by contacting the suppliers listed in Section V.

In obtaining the films you select, carefully weigh buying against renting.
Buying implies problems of film repair which takes time and expertise, as
well as obsolescence and replacement costs, Renting, on the other hand,
implies delays, advance scheduling, packaging, mailing, and insurance.

282



To get the most from afilm presentation:
e Preview the film in its entirety
« Introduce the film by alerting the audience to its key points

« Learn how to handle films or have an experienced operator set the
projector up in advance so it works when the lights go down. Film
can be destroyed through poor handling.

« Discuss the film. Allow time for the audience to react to key points
mentioned.

= Consider using only portions of the film as a means of stimulating
discussion. Select isolated key ideas. Set the film to that section
in advance, Show, discuss, reverse, show again.

A film evaluation file can be a useful reference and time saver. Y ou should
keep information on the films you rejected as well as on the films you used.
Otherwise, you may find yourself viewing a recommended item, only to
find that you had already rejected it. Figure 4 is a sample film evaluation
sheet Which you might want to use or adapt to your particular program.

Additional information on projected visualsis presented in Table 2.

VIDEOTAPES

Totally professional educational and training films can be made with video
equipment if extremely expensive studio-type hardware and specially
trained personnel are used. But before you get too enthusiastic, consider
the following factors. The actual cost of producing a videotape is usually
higher than initially anticipated by the program planner. Video pro-
duction also requires space, people, equipment, and time. Usage tends
to be low, purchased equipment is soon outdated, and maintenance costs
may be considerable. (I,ow cost systems produce alow quality film, and
thus their use is limited to internal training purposes.) Moreover, not

all videotapes can be played on all videotape machines, and this technical
incompatibility may result in the wasting of valuable resources.
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FIGURE 4
A SAMPLE FILM EVALUATION SHEET

FILM EVALUATION

Overall

NAME OF FILM Rating 3 2 14 -1 -2 -3
Producer Format Film 16 mm. 8 tnm.
Source Filmstrip Video Tape
Cost $ Rental Free Slides Other
Production Date Preview Date Sound yes no
Brief Description B&W Color Length
AUDIENCE

Preteen __Teen Y. Adult 23/45 45 Ethnic

Patients - Couples Parents - Men Educators Health Professionals

Socioecono inic and Educational Level

Inner City Suburban R Ural Other
FILM USE Training (Profess Parapro 1 Patient Ed Gen Community

Community Support Teen (Class Informal Discussion

CONTENT

Circle the number s hicb corresponds with your opinion on the % 'ork in question.

Scientific accuracy (if relevant) 3 2 1 -1 -2 -3
Effectiveness as ateaching aid 3 2 1 -1 -2 -3
Clarity of message 3 2 1 -1 -2 -3
Creativity of presentation 3 2 1 -1 -2 -3
Technical quality of production 3 2 1 -1 -2 -3
Audience appeal and attention 3 2 1 -1 -2 -3
Degree to which this work could 3 2 1 -1 -2 -3

produce more realistic attitudes

Use this space or the reverse side for any additional remarks.
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TABLE 2

MATERIALS RELATED TO FAMILY PLANNING

Commercial L ocal Cost Indl-
Projector Availability Production Software  Equipment Hardware Use vidua
Slide Limited Requires 3.5 mm. camera. $5 $50 to Manual, remote control, Self training, small Fair
Color or b&w. Inexpensive, for 30 $1000 automatic & continuous, group, classroom,
duplicates inexpensive. Flexible slides Silent, tape or sync. large group.
for edit and change. Quickly made, Store in trays.cubes or Can run automatically
local developing. Effective.  Captions, carousels. Inclinic, ward,
silent or automatic sync with tape. Hand-portable, hall, exhibit.
Holds Image on screen. Operator requires
Instruction.
Filmstrip Yes See above. Not asflexible as Manual, automatic.
slides for editing. Cassettes,,
Buy Compact & convenient to carry. $2 $30 Continuous, no rewind. See above, plus Good
Uses photos, art frames. Requires per to Cassettes with magnetic individual use.
1/2 frames when using slides. frame $400 tape sound; others silent, Cassettes do not
Local developing. Mass duplication sync with tape or disc. require operator.
cheaper than slides. Stored In small cylinders,
hand-portable, Some
projectors adapt to slides,
Movie Yea Expensive to produce. Requires $1000 $600 - Standard with sound. Training, small Poor
16 mm. Buy or expertise. Usually color. Usually per $2000 Hand carry with difficulty, group, large group,
rent. sound. Dependable, effective. minute Operator required. classroom. Rearview
Not flexible, can be set automatically
for exhibit.
Movie Limited to Requires editing and splicing equip- $5 - $100 - Commercial continuous loops Local settings & Good
Super 8 mm. professional meat. Color. Silent -- can be $10/ $600 easy to handle, have situations, training,
health training used with tape recorder. Not 3 minutes magnetic tape sound. Very small group, class-
In 4-mm, single flexible, portable, storage simple. room.
conceDt 10os, Have not been utilized much.
Overhead Some school Transparencies. Cheap, spa VY. Under $150 - Effective in lighted room. Training, classroom, Poor
materials on Used for charts & graphs, sketches, $2/copy  $500 Easy to handle. Materials technical, talk.
sex education, overlays, sequentials. Presenter store flat in file. Small
K-12. can write and draw during talks, model carries like atype-
Control-- speaker faces group, has writer. Large model can
eyecontact. Flexible. be moved on cart,
Opague Reflucts what |s inserted. Use $300 - Heavy, move on cart. Suitable for training Poor
Materials already available. Can existing $700 or classroom.  Not
use books, pictures, models, material suitable for most

Accurate, speedy, Nno proceasing
required.

agencies.




Because of the costs involved in videotaping, family planners in programs
connected with hospitals and large teaching facilities will be the ones most
likely to need information in this area. The following brief discussion is
provided simply to give enough information to enable you to ask the right
questions or just to understand what the experts are talking about.

The variety and complexity of the video equipment available makes it diffi-
cult to select a specific type of equipment. Moreover, the possibility of
technical incompatibility must be thoroughly checked.

Y ou may be interested in video cassettes and cartridges. They are easy to
operate, travel well, handle well, and are reusable. They do not, however,
offer any special advantages in production or in duplication over open reel.
With regard to "canned" television, magnetic tapes are the only methods
currently on the market.

The size of magnetic tape used ranges from quarter-inch (low image quality,
used in homes and school s) to two-inch (used in commercial television) .
Three-quarter inch tape is considered adequate for most use, althou °h the
one-inch tape produces a semi-professional quality. | lagnetic tape for CCTV
systems has not been compatible in the past. In order to use tapes from one
system in another system, you may have to have the tapes duplicated.

It is possible to make your own copies of existing movies on magnetic tape,
although the quality of the resulting film is often questionable. For arela-
tively low cost ($25 to $50) you can retape existing movies if you have per-
mission. Some agencies will supply their films for this purpose. The only
cost to you is the expense of converting the films to videotapes. Cincinnati
General Hospital, for example, borrowed films and prepared five 90-minute
cassettes, each containing about eight health films. They are played sequen-
tially through the day and include an additional three-minute film explaining
why patients must occasionally wait for their appointments.

The chart shown in Figure 5 may be hel pful to you in selecting video equip-
ment.
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FIGURE 5. VIDEO EQUIPMENT DATA

Tape Site  Type Brands Compatible Features
1/2 inch Open reel All brands No Farly machines are
non elendard
Cassette Panasonic Yea Standard leat 3 yra.
cartridge Shibuden
Concord
Sears For home entertain-
ment
3/4 U-matte Sony Yea Check features a
cassette Panasonic additions of new
Whnlleneek equipment
Concord
JVC Color

Many purchased for
hospital and training
use

SelectavialOn Yea For home enterlaln-
MagTape RCA went
cartridge Bell & Howell

CLOSED CIRCUIT TELEVISION

[
Closed circuit television is a centralized system which broadcasts simul-
taneously to several remote locations. In the case of family planning educa-
tion programs, the locations would be clinics, patient rooms, or waiting
rooms. The advantages of such a system are:

e One trained individual can handle all hardware and software.

e The transmission of programs is not dependent on the whim of the
receptionist.

» Films can be used directly without being transferred to videotapes.

* The same material can be broadcast simultaneously to numerous
locations.

- CCTV isrelatively flexible. A simple system could be installed
initially and later upgraded to include monitors in additional patient
rooms, random access to a computer via touchtone phones, monitors
in other agencies, monitors in other clinics to be used for consul -
tation and lectures, etc.

287



The disadvantage is that alarge initial investment for cabling, a studio, and
technical expertise is required.

Clink

Clinic

C"Dle

1 N

Palicnt Rom Patient Room Patient Room

Standard IV Sets as Individual Monitors
Central Studio

An alternative to the centralized system is individual monitors or standard
television sets which use videocassette cartridges. The cartridges, which are
inserted into the unit by hand, can be tailored to the needs of the individual.
This system can be tested using only a few units, and so the initial investment
is less than with'centralized CCTV. Each unit of hardware costs the same
amount, and so there are no economies of scale.
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The ideal television system would be one that would combine the benefits of
both systems described above by offering general information at many
locations as well as specialized instructions to individual patients.

MULTIMEDIA PACKAGES

A multimedia approach involves combining various types of instructional
materials for maximum learning input. Combinations are limited only by
the availability of resources, facilities, and services. Examples would be
using a manual or pictures along with an audio cassette; or an audiotape
along with afilm strip, awritten quiz, and a take-home pamphlet. There
is equipment on the market which combines automated and manually con-
trolled operations in presenting sound or silent filmstrips, motion pictures,
slides with taped narrations, and quizzes. The machine can be stopped
and the film replayed at the desire of the individual.

Some programs may already be using this approach, although they probably
have not packaged and advertised the combination as multimedial

| NTERPERSONAL METHODS

Interpersonal methods, which necessitate the intensive involvement of
persons, can be used with or without combinations of methods discussed
previously. These methods introduce a different dimension into communi-
cation involving humans because of the simultaneous multiple messages
sent on several emotional and physical levels.

Skill in using yourself as a communicator can be gained through a number of
class and workshop methods. This learning must be on the applied, practical
level; it cannot be devel oped through the straight academic approach. Some
of the possible ways of devel oping skills are mentioned in the following pages.
Since opportunities for speech, discussion, and drama abound, these topics
are not dealt with here.

The interpersonal methods discussed below lend themselves particularly to
training and to consumer involvement. Group discussion and role playing,
moreover, are the most useful methods for helping persons integrate new infor-
mation and change attitudes. Therefore, they lend themselves well to patient
education and to working with young people and parents.
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DISCUSSION AND SMALL GROUP MEETINGS

One method of carrying on purposeful talks with co-workers or clientsis
group discussion, which may be defined as an exchange of ideas between
two or more people -- the raising of questions and the posing of answers.
It may be described as group thinking.

Good group discussions will:

e Develop a clear understanding of ideas and stimulate the search for
information

Allow an individual to benefit from opinions expressed by all group
members

Devel op a questioning, searching attitude of not accepting ideas without
thoroughly understanding them

Result in the realization that there are many sides to any given question

Develop a sense of tolerance in the individual s, thus paving the way
for translating group thinking into intelligent group action

- Develop self-respect and a sense of equality among participants.

The ideal size for asmall group is from four to seven people. Smaller
groups will be ineffectual if power problems develop among the members.

INn adiscussion group, the leader'srole is to act as an enabler or facilitator --
to open the  discussion, establish afriendly climate, stimulate interest in

the topic, and start the conversation by asking questions that cannot be
answered by "yes" or "no." The leader should not act as an authority or
dominate the discussion, but be a good listener and try to draw out the
members of the group. The leader, however, should be able to sense when
the group is ready to move to a new topic and be able to provide summary
and transitions . It should be noted that the same person does not have to
be the leader for every discussion. Indeed, the more diffuse the leadership,
the stronger and healthier the group. The role of the resource person in
the group is to supply technical information and to provide answers to
questions that have been raised previously.
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A conference, or small group meseting, is an in-house meeting used for
administrative or medical reasons. Its function is to allow the group to
analyze a specific problem, recommend solutions, and establish follow-up
plans. Conferences make it possible to use staff time efficiently since
information can be communicated to more than one person at atime. More
importantly, research has shown that decisions made during small group
discussions are more lasting because peer group support is generated.
Thisis an important consideration in family planning education.

In attempting to develop skills in interacting and communicating with people,
one basic problem is that study about does not necessarily confer skill in
these areas. (18,19,20) The best way to gain discussion skills is through
relevant workshops and classes available through colleges and training
institutions. The National Training L aboratories was one of the pioneersin
this field and holds workshops in several locations. |n addition, having a
skilled person supervise your progress is helpful. Skill improvement is
one of the best uses for videotape -- to film, play back, analyze, and replay
interactions .

GAMES AND SIMULATIONS

Games used as learning and training tools include simulations, board games,
role playing, computerized responses, or various combinations of these. And
they have two components: a rationale analytic one and one which is
emotional, creative, and dramatic. Games provide training in complex pro-
cesses such as intuition-building, problem solving, social behavior,
allocation of resources to maximize objectives, and in dealing with parallel
processes, the dynamics of interaction, and uncertainty. They are highly
motivating and communicate concepts and facts on many subjects efficiently
because they can be fun as well as engrossing. (21)

Role playing can be utilized as alearning method alone or as an element of
agame. Since it requires interpersonal skills and training, it isincluded
for further comment.

ROLE PLAYING
Role playing is away of presenting problems in human relations in the con-
text of atraining group or social laboratory. As such, it is an opportunity

for the group members to experiment with their own behavior, to make mis-
takes, and to try new approaches without having to bear the consequences
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or recriminations that could result in areal life situation. Because the
environment is artificial and the others present are co-learners and not
judges, the learner is freer to try new modes of behavior.

As atraining technique, role playing has proven extremely effectivein
developing attitude changes. The reason is that through improvisation the
participants begin to see themsel ves as others see them and to appreciate
other points of view.

Improvisation is a technique whereby the members of the group are given
the general outline of a situation and then assigned rolesto act out in it as
they would in real life. There are no lines to memorize and no specified plot.
Rather, the situation is permitted to unfold as the players react spontaneously
to one another, unaware in the beginning of the other players roles. The
cast is confined to three or four players; the rest of the group observe.

Both profit: the players by experiencing the situation, the observers by
noting the players' behavioral mistakes. During the post-mortem

the instructor may bring up certain important points regarding

what occurred during the improvisation or may suggest replaying the scene
after the discussion to demonstrate the effects of a different behavioral
approach to the problem. In any case, the instructor must know how to
guide the discussion wisely, when to halt an improvisation, and when to

take a dominant or, passive role in the group.

LARGE GROUPS, CONFERENCES, WORKSHOPS, CONVENTIONS

There are several educational methods geared to large groups of over 50
people. They range from lectures to audience participation techniques.

The various types of roup meetings are discussed below according to their
educational aims. C2

* Clinic. Theclinic is held to study specific content or phenomena. And
since the participantsin aclinic are considered learners with little
experience, sessions are strictly instructional and highl ¥ diagnostic in

terms of identifying and remedying gaps in the participants knowledee
or skills.
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a Conference __The primary objective of a conference is to permit parti-
cipants to share information concerning various problems or procedures.
Thus, although lectures or speeches are represented by specialists,
participants are also expected to contribute ideas and information.

« Convention. A formal annual meeting, a convention is run by protocol
and specific rules of order. Although educational activities may take
place, the major purpose is to conduct organizational affairs.

. Institute_ Asin the case of aclinic, the institute's primary aim isto
educate the participants. Thus, sessions are also highly instructional
and conducted by outside experts.

e Laboratory. In alaboratory, participants are expected to learn from
one another under the guidance of an instructor. The instructor's role
then is to create the environment which is conducive to learning.

e Seminar. The seminar gives people who are fairly experienced in
their field the opportunity to discuss certain topics with one or more
people. There is considerable exchange of information and experiences,
but rarely any problem solving or planning.

® Symposium. The symposium provides the platform for presenting several
points of view. It permits the in-depth exploration of a limited number
of subjects, and it isrelatively structured in format.

a Work Conference. Generally an organizational function, the work con-
ference aims to examine and solve various organizational problems. It
involves a detailed study of the organization's processes and systems
under the guidance of supervisors of functional or staff areas.

® Workshop. The workshop is conducted to help participants master a
certain skill or technique. Participants learn from resource people who
assume the role of instructor.

If you consider the large meeting as the background for instruction, you
must also calculate the costs. Thisis done in the following manner. Con-
sider first the cost of the time the presenter will devote: his hourly salary
multiplied by the number of hours for production, the number of hours for
planning, and the number of hours away from home. Then add travel costs
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and per diem, plus the sponsor's costs for facilities, equipment, program
staff, and publicity. Next, multiply the expected number of people in the
audience by the hourly dollar value of their productivity and the number of
hours they will be attending the presentation; add their travel costs to the
meeting. The sum of these figuresis your total dollar investment. That
figure will probably be high, which is the reason such a project should be
planned carefully and methods and materials sel ected wisely.

COMMUNITY ORGANIZATION FOR ACTION

There are very definite steps in creating an effective social action program
for educating the community in family planning. The first, and most
obvious, is to gather information on the community to determine the type of
people you will be dealing with, the problems the community faces, and
what must be done to achieve acceptance of family planning on a community-
wide basis.

The next step is to contact community leaders and organizations to learn
whether some aspect of family planning is critical to their community. Their
agreement and support is vital to the eventuai widespread adoption and
acceptance of your program. If the community leadership agrees that the
action is essential, then the next step is to ascertain whether the public
also agrees. It is at this stage that information efforts take precedence to
make as many people as possible aware of the problems and accept the
solutions. These efforts may involve basic educational programs, utilizing
community crises to drive home a point, or forming program development
committees comprised of community residents. The last points up that
active participation in the program by the ordinary citizensis crucial to its
ultimate acceptance. In fact, you must seek citizen commitment to action at
every stage: commitment to attend meetings, to act at the proper time, to
pledge support, and to take part.

In addition, if the committees are to function as successful action groups,
they must be aware of and effectively utilize the interactions among committee
members and between the committees and the community. Figure 6
illustrates these interactions and how they should mesh in the early stages

of forming and meeting program objectives.
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WITHIN THE ACTION GROUP WITHIN THE COMMUNITY

Elicit members' ideas and Gather information about the
feelings on what should community:
be done. * Feelings and attitudes

* Social action now underway
* Prior social action.
Discuss action group's ideas
with other community groups.

Identify possible action targets:
* Most important community problems
* The ones demanding attention
» Ones the group can help solve.

Assess the group as an instru- Assess the community's readi-
ment for social action: ness for action: what hasor is
* What targets are compatible being done in the problem area?
with group and group Estimate probable support and
resources? opposition. Estimate community
* What action will lead to resources which can be rallied.

further action?
e What will motivate the action?

Select one action target, one which:
* Group members feel strongly about
o Can readlistically be tackled in terms
of resources and support.

Translate ideas into an action Assess community forcesin

plan: relation to the action target:

* Assess informational needs * Support and resistance by

e Collect data (from the other organizations
outside when necessary) * Power and communication

e Apply it structure

* Discuss possible steps to * Availability of mass mediafor
action--first step. publicity.

Plan the first step, one which:
* Group can carry out
* Draws other persons and groups
* Promises visibility and publicity
* Uses the opposition responsibly.

Prepare the group for Involve outsiders as partners.
implementing the first step.

Take the first step:
¢ Involve others as partners
e Focus community resources on the
problem
e Test thinking
» Furnish data for replanning action.

Redefine the action target based on
new data on the target and community.

Repeat previous process for taking subse-
quent steps, beginning with possible action,
selection of next target, etc.

Figure 6. Group and Community Interaction in the Planning and | mplementation Processes
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There are several approaches to community organization: (23 ,24 , 25)

0 The community development model in which consensus is the vehicle
for hel ping the community determine and solve its own problems

 Social action in which confrontation and negotiation are used to organize
and mobilize people against the establishment

» Social planning in which problems are approached as the organization
of technical resources to solve a specific problem

e The educational approach which combines all of these methods both for
specific problem solving and devel oping the capacity of the community
to change.

Family planning programs which take the educational approach must devel op
a consensus as well as organize and coordinate technical resources to provide
services and to identify and solve problems. It is hoped that in the process
of achieving family planning goals, community members will acquire problem-
solving skills which they will carry over into other health areas.
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This paper offers a pragmatic framework for evaluating the health education
activities of afamily planning program. This framework comprises the
components of the program. These arc related to five types of measure-
merits. The author indicates how such a matrix may be used to

evaluate health education activities.

TOWARD A FRAMEWORK FOR EVALUATING HEALTH

EDUCATION ACTIVITIESOF A FAMILY

PLANNING PROGRAM

Susan F. Klein, M P. H.

Introduction

N program planning, health education
| has habitually borrowed knowledge
and techniques from other disciplines and
combined them to form a new aggrega-
tion of information. Education, cominu-
nications, sociology, anthropology, psy-
chology, medicine, and epidemiology
have been major contributors to our
profession. In program evaluation, how.
ever, health education has not yet taken
fullest advantage of the technology which
liesin other fields. Much to its disad-
vantage, health education has rarely
made use of the experiences of leaders
inthefield of evaluation.

Together, public and business admin-
istrators. behavioral scientists. and ad-
tninistrators of branches of the United
States government have been developing
a new approach to program planning and
evaluation which has become known as
Systems Science. Combined with princi.
ples from biological and physical scie
ences. General Systems Theory (GST)
has erner-ed.’ ° In recent sears. much
has been heard about such aspects of

From American Journal of Public Health 61:6 (1971),
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Systems Science as s’ stems analysis,
cybernetics, human engineering, and
operations research.

This paper is not designed to give an
exhaustive description of the systems ap-
proach nor even a comprehensive one.
Itsintent is merely to introduce some
systems thinking into health education
evaluation. The systems approach is gen-
erally used to build a new system but
can also be used successfully to analyze
an existing one so that it may he modi-
fied or changed where necessary. In this
case, the ¥ stems approach will be used
in developing a framework for evaluating
the health education activities of alarge.
scale family planning program. This pro-
posed framework is based on the com-
ponents of the system and quantifiable
measures of the activities of these com-
ponents.

Pornil)' planning program for purposes
of this paper means a centrally adrninise
tared organization under the auspices of
which a series of clinics operates. offering
contraceptive servicesto the pul lic. This
includes such programs as the Maternal
and Infant Care (MIC) Project in New
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York City, Planned Parenthood of
America, and the many National Family
Planning programs throughout the world.

Health education activities, in this
paper, are not limited to those activities
carried out by professional health educa-
tors or even those working in health
education on afull-time basis. Here,
health education activities involve educa-
tion given to the client by all members of
the staff including ph”sicians, nurses,
clinics assistants, clerks, and the like.

The Health Education System

Churchman defines a system as "a set
of parts coordinated to accomplish a set
of goals.”* This definition applies equally
to the health education activities of a
family planning program or any other
health program. At the same time, this
health education program is a.subsystem

of alarger unit—the family planning
program. The family planning program
is, in turn, part of the larger health care
network.

Just as the family planning health
education program is a subsystem of
larger health and medical systems, several
subs” stems can be identified within the
health education program. This places
health education somewhere in the middle
of the hierarchy being discussed here
(Figure 1) . A look at the family plan-
ning health education program, with
reference to the previously stated defini-
tion of a system, revealstwo distinct sub-
systems: one which is directed toward
the education of the staff, and a second
which is directed toward the education
of the client. These two subsystems are
ideally found in all health education pro-
grams which are linked to a larger pro-
gram supplying clinical services.

Figure |—The hierarchy of systems which includes the health education
activities of afancily planning program

Medical Care Services

Ob-Gyn Services, b:CH Services*

Family Planning Program

Health Education Activities
in Family Planning

Staff Education
within a Family Planning
Progra

Client Education
within a Family Plannin3
Program

Kure: In “wna rn.o*, family planning is a free-standing system and I. wit sul.wmed under an

Ob’CYaor b1CFI ptogr.m.
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Figure 2—Components of the staff education eubsyste:n

Staff Education

Pre-Service

JTraining ing

The Staff- Education Subsystem

The staff-education subsystem may be
thought of in terms of three major parts
or components, each focusing on a
dlightly different goal. These three com-
ponents are preservice training, on-the-
job training, and supplemental formal
education (Figure 2) .

Preservice training isaimed at pre-
paring the professional or the parapro-
fessional to take up hisor her role within
the system. This includes training courses
of various lengths dealing with technical
aspects of family planning and related
subjects, field work and orientation to
the program. It does not include educa-
tion which prepares the person for his or
her general role as a health professional
—such as medical or nursing school
education.

On-the-job training, the second com-
ponent of this s¥stem, addresses itself to
skill perfection on the joh. In practice,
this has been an informal process con-
fined mainly to exchanges between staff
members or work with minimal super-
vision. However, it has the potential of
being a directed activit¥ which is built
into the program through such activities
as weekly staff mcetinns at which reports
of activities are made b” various staff
members, case historic-, are presented or
problem-sol'ing exercises are undertaken
by the group.

Supplemental formal education, the
third component of the staff-education
subsystem, is designed to bring some-
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On-The-Job

Supplemental Formal
Education

thing new to the system from outside re-
sources in the form of information, tech-
nigues or interpersonal dynamic®. Semi-
nars, conferences. and lecture series bring
the staff information about a new method
of birth control or a new educational ap-
proach. Sensitivity sessions are intended
to bring increased communication and
cooperation among the staff members or
a deeper understanding of the clients and
their problems.

The staff-education subsystem is of
sufficient importance and scope to war-
rant lengthy, separate attention. Only the
client-education subsystem will be con-
sidered in depth in the present paper.

The Clienf-Education Subsystem

One way of looking at client education
isin terms of four major goal-directed
components: recruitment. information.
giving, instruction. and follow-up (Figure
3).

Because educational approaches as well
as the dissemination of manY bits of in-
formation are often duplicated within
the various components of the sv-tem, it
becomes necessar ¥, for the sake of clarity,
to set guidelines to determine under
which component activities are to be
classified. Thisis best done bY defining
the components in terms of the goal or
goas eachistr’ing to achieve. It is
therefore neces-—-ary to look at one of the
over-all goals of the famil ¥ planning sys-
tem. ldeally, it isto enable tho'ein need
to adopt family planning. Adoption of a



health action is not a new concept for
health educators to consider. "Ve have
long been interested in the steps that a
client goes through when adopting a new
health practice: awarrneskF, interest, trial,
evaluation, and adoption.' It is clear that
any program with the ultimate goal of
adoption must take into consideration the
usual prerequisite steps, making the
client's transition toward the goal as easy
and natural as possible.

Urban has outlined the adoption
process as it appliesto famil ¥ planning.5
Here the relationship between the coin-
ponents of the family planning health
education program and the adoption
process will be discussed so that the com-
ponents can be clarified in terms of their
function. The components can then be
broken down into their activities.

Recruitment activities are aimed at
achieving awareness and stimulating in-
terest in the potential client. Depending
upon the previous level of awareness and
interest of the individual, the recruitment
education campaign is designed to bring
about an awareness of family planning—
its possibility and benefits, the avail.
ability of specific famil¥ planning serv-
ices or specific contraceptive methods. It
is also aimed variously at creating inter-
est in family planning in general, in seek.
in- information, in attending afamily
planning clinic or in trying a specific
contraceptive method.

Preliminar” recruitment activities may
merely provide an information base for
futur e decisions concerning clinic attend-
ance or contraceptive acceptance. Some

activities may not be aimed directly at
the potential client but at others such as
opinion leaders who may be in<trumental
in future recruitment endeavors. Many
recruitment activities are aimed at gain-
ing general support in the community for
family planning or to create a favorable
environment in which the program may
function. The recruitment messages are
organized and presented in such away
asto raise the individual's level of in-
terest to the point of his or her wanting
to come to afamily planning clinic. In
systems jargon, recruitment activities are
ultimately designed to bring clients from
the environment into the system through
mass media efforts or home or institution
visits.

The information-giving component is
amed at helping the client make the
transition from the interest stage to the
trial stage. Since, in most cases, the re-
cruitment component and the informa-
tion-giving component are carried out by
different personnel and communication
between the two is often poor, the staff
member responsible for pretrial informa-
tion-giving cannot assume that the steps
of awareness and interest have been ne-
gotiated completely. It isfairly certain
that the people presenting themsel 'es at
afamily planning clinic are already
aware of famil ¥ planning and the clinic's
existence and arc interested in attending
it. However, a person ma not be equally
aware of all the available methods of
contraception. His or her apparent in-
terest in one particular method may be
due to alack of awareness of the others.

Figure 3—The components of the client education subsystem

Client education

Recruitrent_11 I nformation-G vi

302

Instruction |1 Follow-u



As part of the information-giving com-
ponent, the client should be made aware
of the major methods available so that
interest in a particular method is based
on knowledge rather than ignorance of
the alternatives. lie or she may then
choose the method which is best suited to
his or her particular situation.

Subjects covered may include informa-
tion about menstruation and reproduc-
tion aswell as about the relative efficacy,
medical and social advantages and dis-
advantages of the different contracep-
tive methods and the major contraindica-
tionsto their use.

Some of thisinformation is offered to
the client during the course of the other
three components to some degree, but on
those occasions it is presented to advance
different goals. As part of the informa-
tion-giving component. it is specifically
intended to stimulate. encourage or sup-
port the client to the point where he or
sheisread” to try a particular method.
The information-giving component di-
rectly precedes method sel ection.

Once the decision to try has been
made, the instruction component provides
education in the long-term use of the
particular contraceptive method. Some
information which is generall ¥ classified
as instruction may be given as early as
the recruitment component. Information
on method use is often given during the
information-giving phase in order to
point up the advantages and disadvan-
tages of the various methods. Thisin-
struction-like information was given at
that time to facilitate method selection.
It is doubtful that the client would re-
member enough of the detailed instruc-
tions for effective use of his or her method
of choice. A separate and systematic
explanation of how to use the method, a
description of common side effects, and
a suggested or appointed time for next
clinic visit ~ ould nuke the client's trial
and evaluation phases more positive and
is more likel ¥ to foster eventual adoption.

For instance, as part of both the re-
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cruitment and the information-giving
components, it might be mentioned that
there is a pill which, when taken once a
day, prevents pregnancy. The one-a-day
concept was introduced merely for de-
scriptive purposes. However, during the
i nstruction phase, the fact that the pill
must be taken once a day, every day for
20 or so succeeding days is one of the
central messages.

Follow-up has two general purposes:
one educational, the other administrative.
Educationall ¥, follow-up is designed to
facilitate continued practice of contracep-
tion or use of a specific contraceptive
method. Administratively, follow-up is
designed to advise the program staff of
the client's status, that is, continuing
practicer of contraception, continuing
user of the method prescribed or dropout.

Health education follow-up procedures
can be separated into three categories:
clinic-centered—Dboth routine and prob-
lem-oriented--outreach follow-up in the
community, and general follow-up.

Routine health education follow-up is
that which is associated with the re™u-
larly scheduled revisits.such as a month,
six months, ayear or more after the
initial prescription of the contraceptive.
When the client returns to the clinic, he
or she is seen bY clinic personnel who
trY- to determine whether there have been
an¥ problems. whether the contraceptive
has been used properly, and whether the
client has an¥ questions. Ideall ¥, thistype
of inquiry is built into the formal follow-
tip procedure of the clinic.

Problem-oriented clinic follow-up is
similar to routine follow-up in that it
takes place in the clinic when the pa-
tient returns for arevisit. However, this
revisit is not of the prescheduled variety,
but is made when the client encounters a
problem with the contraceptive and re-
turns to the clinic as aresult. When
necessar ¥, the phYsician and others attack
the problem medically while the psycho-
social aspects are dealt with education-
aly.



Outreach follow-up takes place when
an attempt is made to contact clients out.
side the clinic settirrg. Notice may be
sent to the client that he or siteis clue for
aclinic visit. Some programs telephone
clients who fail to keep their scheduled
appointments or send out letters or home
visitors. Some researchers are attempting
to identify predictors of contraceptive
dropouts®- ? so that potential dropouts may
receive selective individual or group,
supportive follow-up. For example, it may
be discovered that in certain areas women
who are not working or do not have a
fixed schedule tend to discontinue the
use of the pill. The program in that area
would arrange for periodic individual
follow-up of those clients who stated at
theinitial visit that the¥ were not work-
ing, in order to encourage them to con-
tinue contraception and to help them to
routinize pill-taking.

General community follow--up is aimed
at society in general. It is designed to
legitimize famil¥ planning and give it an
air of respectability in order to make
continuance of contraception the socially
approved behavior. General follow-up
messages are very similar to recruitment
messages and it is often difficult to deter.
mine to which component a given activity
belongs. General follow-up messages are
intended to help the famil Y planning
users in the communitY feel that theY are
doing the right thing and to remove psy-
chological barriers to continued use. On
the other hand, recruitment messages are
aimed at interesting nonusersin family
planning. Often the same message or
activity can be made to serve the two
purposes.

General follow-up can be approached
in a number of waY's, |ssuance of afavor-
able family planning policy by a govern-
ment lends support to famil ¥ planning on
anational level while rall%'in;, of public
opinion and endorsement bY community
leaders achieves the same purpose on a
more local level. Peer support can he
used to supplement indi%-idual motivation
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through the use of success stories of satis.
feed Users on the radio and in the news
papers. Antirucnor campaigns aim to
allay fears among the family plannersin
the community.

The extensiveness of the follow-up
component can vary depending on the
method in question and the definition of
adoption used by the program. «'ith the
more permanent methods such as sterili-
zation, adoption is synonymous with trial.
routine follow-rip to foster continued use
is not necessary since adoption has taken
place. However, problem-centered follow.
tip may be necessary to aid the client in
psychologically coping with his or her
sterilization. Not onl Y is such fellow-itp
beneficial to theindividual but it isalso
beneficial to the program. It minimizes
the amount of negative publicit¥ and
rumor that isthe usual b -product when
people experience dis-atisfaction during
the trial and evaluation phases.

With the reversible methods. adoption
is not synonymous with trial. Definitive
adoption of reversible methodsis difficult
to define and even harder to measures
Customaril Y. adoption of contraception
has been defined in terms of a minimum
period of continued use, a more or less
arbitrar¥ assignment made for adminis-
trative purposes. The employment of a
period of continued use to define
adoption does not take into consideration
that adoption is a mental commitment to
continue the practice of contraception.
The period between the initial trial of
the contraceptive and the commitment to
continue use varies signi fleantl ¥ between
individuals. Despite this variation be-
tween individuals and bY methods. and
because of the ver¥ fact that there is
amost always a time lag between trial
and adoption. an organized follow-up
component should he incorporated into
the famil¥ planning health eiltrc.rtion pro-
gram if the program adminikt rat ors wish
to have a program which full' considers
the educational needs of tare client.

Follow-tip activities then, by lending



Figure 4—The rclationatip between fnmily platming health education
program components and the adoption process

F.P. Health Education Program

Adoption Process

Complr. enis

Awar eness
Recr ui t nent
I nformati on-G vi ng I nt er est
Instruction — Trial
Follow-up (. ~Evaluation

1

e - - Adopt ion

: -—--> Indicates usual or most common time sequence but inevitable progression to the

endpoint is not implied (nor isit inevitable that all steps are taken or in this sequence.)

<-=> Program activities are aimed at producing favorable pe>sage through a phase of the
adoption process. Progress aloag the steps of the adoption process. in turn, indicate readiness
on the part of the client or potential client for further program effort.

+ « > Program activities pave the way for progress on to another step I n the process of

adopt i on.

support and giving information and in-
struction when necessary, are intended to
help the client make the transition from
the first physical attempts at trial through
a positive evaluation period to the mental
commitment of adoption.

Fiore 4 shows the relationship be-
tween the components of afamily plan-
ning health education program and the
phases of the adoption process.

Breaking Down Program Components
Into Specific Activities

Describing the program components in
relation to the adoption process helps to
identify the relevant educational goals of
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each of these components. Once the goals
are identified, the program evaluator ap-
propriately asks: What are program ac-
tivities of each of these components which
are aimed at achieving the related goal s?
Because of the creativitY of family
planning programs around the world in
devising new approaches to health educa-
tion, the list of possihle activitiesis ex-
tremely long. However, these activities
can be represented for descriptive and
comparative purposes, using the elements
of amodel well-known to health educa-
tors--the communications model repre-
sented diagrammaticall ¥ in Figure 5.
Each actin ity of a program component
can be described in terms of at least one



characteristic of each element of the coin-
muni cations model —personnel, media.
message and target-with the addition of
place of communication. In describing
the activity, all relevant characteristics
of each of these elements arelisted in
order of their importance or emphasis.
For instance, arecruitment activity

aimed at patients in postpartum wards
would be represented by Figure 6. The
most important or novel characteristics of
the activity are fully capitalized. On the
other hand, another recruitment activity
in which paraprofessionals make neigh.
borhood visits might be portrayed asin
Figure 7.

Figure 5--A model of the communication process
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Figures 6 and 7—Representations of family ph,nning health education activities using
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Figure 8—A simple systems model

Process

Feedback

As can be seen by comparing the two
figures, the main differences between
these activities are the t¥ pe of staff mem-
bers doing the communication and the
location of the interchange. The target
population has also expanded in the sec-
ond example to include prenatal women
as well asthose who have recently de-
livered.

Once al activities of the recruitment,
information-giving, instruction, and fol-
low-up components have been identified,
the evaluator can proceed to the measure-
ment of these activities.

Some Measures of the Health
Education Systemlo

In the simplest systems model, inputs
(or efforts) coming into the s¥Ystem are
transformed into outputs (or products)
through some process. The sYstem is
monitored and controlled through a
mechanism known as feedback. This
simple system model is diagrammed in
Figure 3.

Inputs are the resources upon which
the system maY draw. These include man-
power, facilities, equipment, and supplies.
all of which are obtainable with money.
Outputs are the goods. services, and in-
formation, which are produced by the
inputs. The processis the manner in
which the resources are mixed and ac-
tivated to yield these goods, and services.

The idea of feedback is one of the key
concepts of systems. It is also the raison
d'ctre for this framework, since feedback
is the focused report of evaluation find.
ings. The administrator can view the
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Feedba

various parts of the system and their
interrelationships, and can then, through
feedback, modifY the s¥ stem where neces-
sar¥ to improve functioning through a
deliberate, stepwise process. Using the
sequence of events of feedback in awork
system which produces a tangible prod-
uct as an example. the feedback of a
program whose product is service be-
comes clearer (Table 1).

Processis ultimately the principal con-
cern of the evaluator and the administra-
tor. Process is the dynamic functioning
of the s¥stem. It describes which tasks
and activities make up the program,
which staff members perform them, when
and in what order and in which location
they are performed. Although process can
be described objectivel ¥ by means of such
techniques as time studies, flow charts,
and the like, no a priori judgment can be
made as to its quality. Indicators of the
quality of functioning must be used.

When considering as a s’stem a pro-
gram which provides educational serv-
ices, inputs are most commonly quanti-
fied in two terms: dollars and man-hours.
Dollars are spent on building space,
equipment. educational materials, per-
sonnel and the like. Man-flours can be
used to produce material, hold clinic
sessions, make field visits, and so forth.
Input measures in and of themselves
are more likel¥ to be useful in pro.
gram planning activities such as sched-
uling and budgeting. However, input
measures are essential in the computa-
tion of the other c-valuativc measures to
he discussed later.

One of the grossest indicators of a



system's functioning isits output. The
outputs of the health-education system
may include information, matcrials. or
educational sessions, depending upon the
level of the system which is being ex-
amined. In all but the simplest system,
outputs from one part of the system
become inputs of another part of the s¥s-
tem. For instance, information ma> be
broadcast to the public and is. in this
case, an output. Thisinformation may. in
turn, be combined With man-hours of
work, some printing equipment and art
supplies to produce a piece of educational
material. This piece of educational ma-
terial may later become one of the inputs
of an educational session, and so forth.
Most reports of service statistics are
merely documentation of a program's
output.

Obviously, merely holding educational
sessions or passing out pamphletsis not
the ultimate goal of the health education

program. The goal is to produce change.
\Vhcn the observed change can be related
to the system it is an ellect of the pro-
gram. Effects may be produced on two
major levels: within the client or po-
tential client, and within the family plan-
ning program itself.

Within the client or potential client,
the desired effect isa change in the levels
of knowledge of, attitude toward, and
practice (K.AP) of famil ¥ planning. In
other words. the change isin terms of
movement in the direction of the steps
of the adoption process. At present,
methods of quantif¥ing these internal
chances within individuals have not been
sufficientl ¥ refined for mass measurement.
Before-and-after KAP studies allow com-
parison of specific items such as change
in ideal family size. chance in knowledge
and practice of various contraceptive
methods, and so forth. However, tech-
niques have not yet been developed for

Table 1l

The feedback process of awork system a Program evaluation

1. Specifications of desired results are "pre'1. A program proposal is drawn up including

sented" to the primary processing system.

2. The primary system performs its processing
or sequencing.

3. Measures are made of the output from the
processing.

4. The output measures are compared to the
desired results.

S. Deviations from the desired results are
identified compared to the confidence limits
for the system.

6. Action is taken—if needed because the out.
put measures exceed the confidence liniits-
to change the specifications -i%oen to the
primary s’ stem, or to correct the primary
system itself.

1108

the goals of the program.

2. The program is carried out.

3. Measures are made of indicators of the proe
gram's functioning. (Output measures are
not the only indicators of program lime-
h oning.)

4. The indicators are compared to the desired
results or with indicators of other activities
or individual s attempting to achieve the
same desired results.

S. Deviations from the desired goals are identi-
fied and compared to the allowable devia-
tion for the systems or activities or indi-
viduals and are ranked in order of their
performance.

6. Action is taken in the form of program
planning—if needed bee.ni °e the indicatory
exceed the confidence limits or some activi-
ties or indititlii.tls show superior perform
ance—to modif ¥ the gnus of the program
or to modify the program itself.



identifying change from awareness to ill-
terest, fruni Might intcrc™t to intense in-
terest, from trial to adoption, or to de-
termine exactl ¥ which program activity
produced the change.

The change in the famil ¥ planning pro-
gram itself Which is most often attributed
to health education activities is decreased
or, preferably, increase(l levels of utiliza-
tion of services, a possible product of
recruitment activities. I|n order to he
considered an effect. again, this increased
utilization must be related to the program
or specific recruitment activity being
evaluated rather than to some other ac-
tivity or even an artifact having nothing
to do with the program.

Relating change within the s} -stem to
the program is somewhat easier than re-
lating change within the individual to
the program. L et us suppose that we
wish to measure the effects of parapro-
fessionals working in the communitY as
recruiters. It cannot be assumed that all
clients coming to the clinic from a given
neighborhood have come because of the
efforts of the paraprofessionals. These
women may he responding to some mass
media appeal or to the suggestion of
friends or neighbors. A number of ways
ma” be used to relate thisincrease in
clinic recruits to the efforts of the pro-
gram. Over time. it is possible to com-
pare the recruitment trends of an area
which receives the program input with
another which receives no proram input.
On amore limited basis, it may be pos-
sible to compare lists of names of people
contacted in the neighhorhoodz hr the
paraprofessionals with lists of clinic at-
tenders. Alternatel ¥, coupons ma’ be
given to potential clients when visited in
their neighborhoods to be redeemed at
the clinics. A less accurate but easier
method than the"e alread¥ mentioned of
relating program input to effect isthe
old stand-bY guestion on the intake form
"Where did von hear about the clinic?"

When effect measures are related to
the fulfillment of a stated goal or the
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satisfaction of a need, another indicator
known as elJrclircncss is produced)
That isto sa’-, the program's effectiveness
isthe degree to which it has fulfilled its
stated goals or eliminated specific needs.
In terms of utilization of health education
services, one measure of effectivenessis
the number of information sessions given
as compared to the number planned
(actual/planned) . Perhaps a more use-
ful comparison is the number of clients
actuall Y recruited in relation to the re-
cruitment goal. Similarl”, it would be
expected that close to 100 per cent of the
clients coming to the clinic would try
some t¥ pe of contraceptive method as a
result of the information session. The
number of new clinic attenders a-z com-
pared to the number of new contracep-
tive acceptors could be an indicator of
the effectiveness of the information
sessions.

It isimportant not to get carried
awa” with the use of such indicators.
As previously stated in the discussion of
effects, it is difficult to attribute an in-
dividual's action to a single program ac-
tivitY or even to the program as a whole.
The action may merel ¥ he reflecting per-
sonal readiness and motivation rather
than program input, process or output.
If goals have been arbitraril ¥ set. ef Tec.
tiveness measures indicate onl ¥ the
degree to which the s¥stem has fulfilled
these arbitrarY goals and do not neces-
sarily indicate the degree to which the
s¥stem itself is functioning in a healthy
manner.

The final measure of program func-
tioning to he considered here is effr-
cienc} .13 Efficienc”, in sYstems terms as
well as mechanical terms. is output/in-
put. In sYstem terms, however. efficiency
can be expanded to include effect/input
and effect /output as well. It Yields evalu-
ative measures such as cost per ceF-sion
held. cost per person reached. cost per
pamphlets produced or cost per new ac-
ceptor achieved. Measure of efficiency
maY¥ also include such things as man-



Figure 9—Framework iiiatrix for usein evaluating the health education activities of a

family planning program

Components

Evaluative Measures

of the
Subsystem Input

Output

Effect Effectiveness Efficiency

Aecruitmo-nt Activities
for Clinic ae or
other Services

information-Giving
Activities for Contra-
ceptive Method Selection

Instructional Activi-
ties for Contraceptive
Method Use

Follow-up Activities for
Continuing Satisfaction
and Contraceptive Adoption

hours of work per person recruited, man-
hours of work per pamphlets distributed,
and so on.

In summary, then, five measures or in.
dicators of functioning have been sug-
gested to correspond to the components
of the health education program: input,
output, effect, effectiveness, and effi-
ciency.

The Framework Matrix

All of the elementsfor the proposed
evaluation framework have been pre.
sented. They can then be put together
in asimple matrix form so that the entire
program can be laid out in such away
that a comprehensive evaluation can
evolve. Thisisdone by listing all of time
activities of each component of the pro-
gram alon,, avertical axis and listing the
possible quantitative measures or indi-
cators along a horizontal axisasin
Figure 9.

Selection of Measures for Evaluation
of the System

When filled in, the framework could
yield an enormous number of measures.
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It is obvious that, although employment
of al of these measures would Yield a
comprehensive evaluation of the program,
it would be virtually impossible to handle,
not to mention being impractical and of
dubious value for most programs. Onl ¥ a
limited number of measures can and
should be selected for program evalua-
tion. The number and nature of these
measures are determined by several con-
ditions.

Measures selected for evaluation should
have implications for program planning
if the¥ are to be worthwhile. Some of the
questions which the evaluator should ask
when selecting measure are: Does this
measure tell nee what | want to know
about a facet of the program? Isit feasi-
ble for this facet of the program to be
changed? Is this facet of the program
important enough to merit the effort?
Time relationship between evaluation and
program planning can be seen in Figure
10.

I n two wa” s the prohieni of limited
resources is a determining factor in the
selection of evaluation measuresto he
employrd. The administrator must con-
sider the money and manpower necessary
to carry out the evaluation itself. It is



Figure 10—The fecdbnek-program planning cycle of a system

generally easier to collect data from serv-
ice statistics than from communit sur-
veys. It is also more practical for pro-
grams to use measures which have been
developed previously than to engage in
the costl” undertaking of employing re-
searchers to develop and test new
measures.

Secondly, in deciding which input item
to measure, it is necessar” to know which
resource will most probably be in the
shortest supply for use in the next pro.
gram year. If there isto be a cutback
in the budget of this pro-ram. dollars of
input are naturally the most relevant con-
cern and efficienc” measures should be
afunction of cost. On the other hand, if
the program is losing staff who are not
being replaced or if it must reach more
people but sufficient additional staff can-
not be recruited or trained, man-hours
will be the most relevant unit of input
and the focus will be on the efficiency
and effectiveness of various personnel.

Measures to be used in a given evalua-
tion generall¥ address themselves to as-
pects of program which have been desig-
nated "high priority." These include new
approaches. large-budget items and key
activities.

All of the above factors must be con-
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sidered when selecting or devel oping
measures to be used in the evaluation.
Even with all of these factors considered,
spotty evaluation could result. The use of
the framework adds an additional dimen-
sion to selection of evaluation topics and
measures, that of ample program cover-
ace. It allows the evaluator to see more
clearl” which areas of the program have
and have not been planned for in the
evaluation so that he may fill in the gaps.

Summary

In this paper, an attempt has been
made to build a pragmatic framework
for the evaluation of health education
activities of afamily planning program.
It was suggested that the health educa-
tion system of afamil ¥ planning program
can be seen as consisting of four com-
ponents: recruitment of clients, informa-
tion-giving for method selection, instruc-
tion for method use, and follow-up for
continued satisfaction and continued use.
These components were defined in terms
of their relationship to the five-step
adoption process which the client usually
experiences. Examples were given of some
of the health education acti% itiesin cur.
rent use which comprise each of these



components. Health education activities
grouped according to these components
form the vertical axis of the framework.
The systems concept was briefly in.
troduced and five types of measurements
—input, output, effect, effectiveness, and
efficiency—were defined and described.
These five types of measurements form
the horizontal axis of the framework.
After the elements of the framework
were defined and described, a visual
representation of the matrix was pre.
sented. A general guide for selecting the
measures appropriate for a given activity
was described. Thus an evaluator, who
wishes to use the framework for a com-
prehensive and systematic evaluation of
health education activities of afamily
planning program, can fill in the matrix.
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Communications

Tailoring Jul ormuliota and Education M aterial
To Specific Audiences | s Crucial for Success

Before embarking on afamily planning
information and education (I & E) program
it is essential that program operators deter-
mine who comprise the primar’, second-
ary and tertiary audiences for such a
program, and what are their most urgent
specific informational needs, advises J.
Mavone Stycos, director of the Interna-
tional Population Program at Cornell
University. Stycos, a sociologist who has
for years studied the family planning pro-
grams of man¥ Latin American countries,
and specifically, their informational con-
tent, urges that every informational and
educational message be tailored to meet
the precise and var” ing needs o1 each of
the audience groups. While the focus of
his study is on the experience in develop-
ing countries, many of Stycos' observa-
tions have relevance for the informational
efforts of U.S. famil ¥ planning programs.
Given the economic and manpower von-
atraints governing most family planning
programs. Stycos believes that program
operators should ask themselves the fol-
lowing questions as they examine their
| & E efforts: How man” resources are
being allocated to each category at whom
messages are being directed? What
priorities should be established for | &
E activities? How cost-effectiveisthe |
& E activit? for each group?

Stvcos believes that the primar? audi-
ences, with the highest potential receptiv-
ity to famil ¥ planning, include clinic first
admissions and revisit patients, followed
bY postpartum patients and newlyweds.
whose receptivity may be more moderate.
L ow-income women (who may not neces-
saril¥ bein the groups specified) are also
aprimary audience. Included in the sec-
ondar” audience group are the program
and government staffs directl ¥ involved
in famil¥ planning. Both are highly recep-
tiveto | & E efforts. In the tertiar¥ group
with high receptivity are family planning
program boards and officials directing gov-
ernment activities.

Stycos' obser'ations on the messages
addressed to some of the groups and his
recommendations for improvement or
change may be suggestive to those respon-
siblefor | & E programsin the United
States. Of the primary groups he makes
the following comments:

« First admissions. Women who come to
afamily planning clinic for the first time

From Eamily Planning Digest
2:6 (1973), 4-5.

"are often the victims of too much rather

than too little information.” Much of it
is"irrelevant and some of it is productive
of anxiet”. ... Women come to clinics
knowing what they want and it is not com-

plic ated: they want to stop having chil-

dren. TheY want something that will do
this without harming them. They do not

care about reproductive physiology,

demographic trends, responsible pater-
nit¥ , or sex education. They are nervous
about what is going to happen to them,

anxiousto get it over with as quickly as
possible, and in no mood to absorb alot
of information." What they need, accord-
ing to StY cos, is reassurance, plusinfor-

mation about what side effects to ook out
for and about why they should return to
the clinic for regular follow-up. "In many
clinics today, they do not get enough of
the information they need, and get alot
they do not need instead." [See: "Clinics
Teach Less Than Patients Learn,” Digest,

Vol. 1, No. 2,1972, p. 13.1

* Returning patients. Since many patients
never return for follow-up, the woman who
does come back is obviousl ¥ highly
motivated. "Thisisthe "satisfied customer’
so crucial to every successful sales cam-
paign,” Stycos points out. As such, she
should be encouraged to act as salesperson
for the program. Thisis especially impor-
tant since "surve’ sinvariabl ¥ show that
most new patients hear about the clinic
by word of mouth, mainly from clinic
clientele." [See: "How to Tell People
About Family Planning," Digest, Vol. 1,
No. 1, 1972, p. 6.] The author notes that
since returnees "are usually subjected to
considerable waiting periods in the clinic,

the time could usefully be filled b teach-
ing them how to spread the word about
both the clinic and non-clinic sources of
contraception. If there is additional time."

he adds, "they could receive instruction,
preferably automated, on reproductive
physiology, maternal and child health
[and] nutrition ... matters of impor-
tancein their own right...."

« Postpartum patients and newlyweds.
Both groups are "motivationally recep-
tive" to family planning education, and
here the aim should be to sell the program.

Postpartum patients are an "ideal group.”
since they are "convenientl ¥ agglomerated
and relatively undistracted. Moreover, the
act of maternit” and the hospital setting
makes explicit famil¥ planning informa-
tion appropriate, where it might not be
so for diffuse audiences." With newlyweds
and new mothers the emphasis should be
on ".a spacing' goal." Stycos maintains
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that "a specia advantage of reaching such
groups isthat they are still at an early
point in fertility...."

« Lou’-income families. Stycos notes that
"the greatest number of potential clinic
clientel€" is among women of reproductive
age who are in the lower income category,
asin the United States. One of the major
tasks of | & E programsisto identify
or create special interest groups when
families are "widely separated spatially,
difficult to identify and have highl ¥ diffuse
interests or characteristics." Since many
low-income women work, efforts to reach
them should be made through labor
unions, factories or offices, and the large
farms where, in the United States, they
may work as migrant labor.

Of special relevance to the United
States are Stycos' observations concerning
family planning staffs. whom lie views as
a secondary audience of high receptivity
to |l & E, and hoards of directors,
described as atertiary audience.

« Stuff. While most staff members at all

levels have been well trained in whatever
technical matters the¥ must handle, Stycos
obser'es. "what has been almost totally
neglected has been the area of irnterper-

sonal relations. Given the vast social dis-

tance between doctors and patients, the
potentiall ¥ traumatic experience of the
pelvic examination, the sub-strata of fears
about contraception characteristic of many

women who reach the clinic, and the high
rates of dropouts, much more systematic
training of staff in human relationsis
needed—training both in staff-to-staff and
staff-to-patient relations.” It is especially
important, he emphasizes. to improve staff
performance in health agencies (such as
hospitals and health departmentsi %%bhere
famil¥ planning has been added to existing
services and is perceived as having "the
least medical glamour. with the least rele-

vance to curative medical methods...."
Family planning is"likel ¥ to get lost in
crowded general health clinics," he warns.

* Boards. "No systematic and specific
efforts at [board member] education have
ever been attempted,” and the educa-
tional mandate is clear," writes Stycos,

when the range of problems policy-making
boards must addressis considered. These
include: how to obtain financial support,

what the relationship with government
should be, "the need to broaden the base
of policy decision-making, the need to
explore non-clinical alternativesto con-
traceptive ser'ices, and the need to bal-
ance medical and motivational elements
in programs.”" To assist them in grappling
with these problems, they should be
supplied. Stycos believes, with inforrna-
tion about "demographic, economic and

environmental implications of . . . family

planning programs, comparative family



planning approaches around the world;
technological advancesin birth control
techniques and program administration;
private resource development methods;
and the aims, structure and histor” of their
local programs.”

It isimportant to reach health, educa-
tion and welfare services professionals.
Stycos believes, because of the multiplier
effect they can have as disseminators of
information. |le describes them as only
moderately receptive members of the sec-
ondary audience group, but believes the
effort to reach them with | & E messages
isimportant because of the relevance of
famil¥ planning to their professional
objectives.

Stycos urges concentration on efforts to
inform and educate politicians and govern-
ment officials about famil ¥ planning since
the” are important in determining the
acceptance or rejection of family planning
as an appropriate concern of government
and in determining what priority it will
have. "Their receptivity to family planning
depends both upon its perceived political
assets and liabilities, and upon its per-
ceived role in national economic and
social development,” Stycos points out.
He observes that "famil ¥ planning propo-
nents have tended to sophisticate them-
selves about the contributions of birth con-
trol to long-range development, but have
been singularly silent, and possibly naive,
on its short-range political advantages
..." He believes government officials are
now opento | & E efforts"if these are
intelligently directed.”

Just as the messages must be appro-
priate to the requirements of each group
S0, too, must there be discriminating use
of the various communications media. He
believes that printed materials are the
most important means for reaching most
of the target groups, and that "no first
admissions or returning client . . . should
leave. . . without specifically designed
printed materials aimed at repeating and
clarifying what has been said in the clinic,
on the one hand, and which can be passed
on to husbands and friends on the other."”

The aim of all information and educa-
tion programs, Stycos concludes, isto
increase "public demand for services,"
raise the commitment "of the decision-
makers who ultimatel ¥ determine the sup-
ply," and improve "the efficienc’ and
commitment of the family planning per-
sonnel who deliver the services."

J. M. Stycos, "Targets. Messages and 1ledia—Fam-
ily Planning Information and Education in Latin
America," paper prepared for the Executive Com-
mittee of the Western Hemisphere Region of the
International Planned Parenthood Federation,
1973.
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MnntTT.E MANAGER'S GUIDE






This guide is provided as an aid to trainers who wish to use this module
with groups. It contains a number of suggestions for "managing" the learning
process of small groups (6-8 participants) when the module is the principal, or
only, learning material.

BASIC ASSUMPTIONS ABOUT L EARNING

This module is based on certain assumptions about adult learners with pro-
fessional roles. We believe that learners of this type bring with them to the learn-
ing situation arich background of ideas and experience that must be drawn out and
incorporated into the learning process. We also believe that these individuals can
profit from the experience of others. We have found in testing the material that
participants can and should take active and leading roles in the learning process.
We have also found that individuals learn at different rates and in different ways.
Thus we emphasize the learning of content through reading (which can be a self-
paced activity), aswell as avariety of other methods (group discussion, activities,
exercises, problem cases, and examples).

THE MODULE MANAGER'SROLE

It is the module manager's job to coordinate these activities, to encourage
discussion, to provide feedback on progress, to assemble and arrange resources
--in general, to keep the process running and on track.

Thisis not atraditional teaching role. While the module manager should
have expertise in clinic education and may share this with participants through dis-
cussion, question asking and answering, and even an occasional small lecture, the
manager is not the major source of information and ideas. Thisrole is shared by
the participants and the modul e text.

To prepare for using the module, the manager should read it through care-
fully, completing all exercises and activities. The next step is to evaluate the avail-
able material in terms of the needs and capabilities of intended learners. Next, the
manager should plan alearning program using those aspects of the module found use-
ful and supplementing them with local resources. A bit of rewriting and adaptation

of module material is often required at this point. Additional local resource people
can be brought in.

This module, like all teaching material, should be viewed as a constantly
growing and changing resource for learning. A major part of the manager'srole
isto foster and manage this growth and change. |n many respects, a good module
is never "finished. "
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BASIC INSTRUCTIONAL MODEL

The components of each unit are arranged to correspond with our view of
one effective learning process. This process, which has evolved through repeated
testing of the material with international learning groups, is outlined bel ow together

with the module components that reflect each stage.

Learning Stage

Understanding of what is
to be learned

Stimulation of learner's own
ideas and experience for
motivation and integration
into the learning experience

Acquisition of new concepts

Practice with concepts

Review

Active Practice in Groups

Feedback to learner

Unit Component

Unit objectives

Getting Started with Y our
Own Experience

Notes from the Experience
of Others

Exercises, examples,
questionsin "Notes" section

Unit Summary
Something to Do
Discussion sessions

Self-Tests

In general, we recommend that each unit be approached in generally the same way,
although variation is important to help maintain learner interest. A general
sequence of activitiesis given below, together with some optional activities.

1. Learner reads objectives

2. Learner completes Getting
Started With Y our Own
Experience

3. Learner reads " Notes,"
completing exercises, etc.

4. Discussion of "Notes"

5. Learner completes
Something to Do

6. Discussion of exercises and
activitiesin Something to Do
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Options
Group discussion of objectives

Group discussion after
completion

Can do alone or in groups



7. Learner compl etes Self-Test May be reviewed by module
manager

We have used this model, and the options, with some success in Honolulu.
OVERALL SCHEDULE

It isdifficult to construct a detailed schedule of the module for general use
in awide variety of settings. However, a basic schedule is suggested bel ow.
Managers should modify this in light of their own experience.

DAY ONE Morning 1. Introduction of module--1-1/2 hours
2. Read Unit I--1-1/2 - 2 hours

Afternoon 3. Complete Unit |
4

. Discuss Unit |

DAY TWO Morning 1. Read Unit H--1/2 hour
2. Complete Exercises #1 and #2--2 hours
3. Discuss Exercises
Afternoon 4. Complete and discuss Activity A
DAY THREE Morning 1. Read Unit 111--3 hours
Afternoon 2. Complete Activity B--2 hours
DAY FOUR Morning 1. Read Unit IV--4 hours
Afternoon 2. Complete Activity C--2 -1/2 hours
DAY FIVE Morning 1. Read Unit V--1/2 hour
2. Complete Activity D--1 -1/2 hours
3. Read Unit VI--4 hours
Afternoon 4. Complete Unit VI and discuss problem cases
5. Complete Activity D--2 -1/2 hours
DAY SIX Morning 1. Read Unit VII--1 - 1/2 hours
2. Complete Activity F--1 - 1/2 hours
Afternoon 3. Read Unit VIII--2 hours
4. Complete Activity G--1 - 2 hours
DAY SEVEN Morning 1. Read Unit | X--1 hour
2. Complete Exercise #3--1 - 1/2 hours

3. Fina review session--1 hour
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Thisis areasonably light schedule. The total number of days required
can be reduced by having evening reading assignments. By doing this in Honolulu
we have administered the module in five full days.

ACTIVITY AND EXERCISE INSTRUCTIONS

Guidelines and ideas for conducting modul e activities and exercises are
given below.

ACTIVITY A: PHOTOGRAPH ANALYSIS

Thisis one of the most important, as well as most popular of the Activities.
Itisused in the early part of our program for several reasons: (1) It gets alot of
in-depth participant involvement; (2) it gets participants used to the idea of
Activities in atraining program; and (3) it presents a broad overview of the rest
of the module since it covers 7 of the 9 major topics of the module. At the same
time, it is away to stimulate participants to want to learn more in-depth about each
of those major topics.

The photo-analysis technique has been used instead of avisit to aclinic,
and we have had much better results for a variety of reasons.

1. Past experience in our own and other training programs has shown that
clinic visits are largely a waste of time, since clinics are seldom set
up to provide learning to short-term visitors, especially for groups of
three or more at one time.

2. This approach allows us to emphasize careful and detailed observation.

3. There is opportunity for participants to openly and freely exchange ideas
on atopic.

4. It ismuch easier to arrange and control than a clinic visit.

5. Using photographs from several places and countries allows awide
selection of educational situations to be shown. Photographs may be
obtained locally from family planning organizations. Affiliates of the

International Planned Parenthood have excellent photo resources.

6. Most importantly: It is an easy exercise to duplicate in many places.
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ACTIVITY B: DEFINING THE MESSAGE

The most important part of this activity is step 3. If you wish, or if you
arein ahurry, it is suggested that you only do step 3. The Appendix of this
modul e has some "answers" to the questions of step 3. Participants should be
asked not to look at them, however, until they have already written their own
answers in the answer column of the module.

In writing the participants message items on the blackboard, the activity
leader may have to simplify the phrases, since participants sometimes call out
items that are not stated in short, clear sentences that are understandabl e by
village people.

ACTIVITY C: CLINIC EDUCATION METHODS AND MATERIALS

In this activity there is atendency for participants to spend too much time
discussing the content of the material and not enough on hour to utilize the material.
(This is perhaps because the participants last activity emphasized content.)__The
leader should, therefore, turn the discussion somewhat to utilization.

This demonstration can be done with the existing materials which are avail-
able in most countries. In addition, the materials used as examples in the module
can be obtained from the international sources indicated in the text of Activity C.

This activity can also be combined with a"brainstorming” session. That is
to say, it can be an opportunity for participants to suggest and discuss awide
variety of innovative educational efforts that frequently occur to them during the
course of the activity.

ACTIVITY D: DISCUSSION QUESTIONS ON THE PHYSICAL
SETTING AND ARRANGEMENT OF THE CLINIC

There are two parts to this activity. In the first, participants list physical
things about the clinic which can be adjusted to improve education, aswell as
showing how these can be adjusted. We suggest that after participants complete
the list as individuals, small groups review their lists and report back to the full
group, which in turn makes a summary list on the blackboard.

The second part of the exercise asks participants to list ideas on the prob-
lems of dissatisfied clients returning to the clinic. Again, individual answers can
be discussed in small groups, and synthesized.
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ACTIVITY E: DEVELOPING YOUR OWN CLINIC
STANDARD OPERATING PROCEDURES

Thisisavery important exercise because it provides an opportunity to
review and practice together a number of techniques for planning introduced this
far in the module.

Participants may complete the SOP form individually or in small groups.
Completed forms should be discussed and synthesized. A good procedure isto
build a SOP for the whol e group.

ACTIVITY F: EVALUATION ROLE-PLAY

The Activity leader must be sure to instruct the volunteer "client with the
new IUD" to play the role correctly; to act as atypical villager: Not wanting to
hurt the feelings of an evaluator. Answering only "yes' or "nao" if given the op-
portunity by the evaluator. The main purpose of thisisto stimulate the teams to
develop the kinds of questions which will find out exactly what the client knows or
does not know.

ACTIVITY G: DESIGNING A CONTINUING EDUCATION PROGRAM

Like other activities, this activity calls for individual or small group
completion of forms, small group discussion and comparison, and possibly a
synthesis list of ideas on the blackboard.
EXERCISES #1 AND #2 - UNIT |

These exercises are important practice. They should be done individually,
then discussed and compared.

EXERCISE #3 - UNIT IX

This exercise can be made more fun by having sel ected participants present
their strategies in arole play. Selected participants play the role of suspicious,
unconvinced administrators. It is also possible to have other participants viewing
therole play act asa"jury,"” giving a"verdict" of successful or not successful--
and why--at the end of the presentation.
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OPTIONAL ACTIVITIES

Two additional, optional activities are listed below.

ACTIVITY H: FEEDBACK SESSION

Purpose: Feedback session from participants to staff on the usefulness
of the module

Time: 1 hour

We will appreciate very much your help in improving this module. Please
make your comments, keeping in mind that we want to improve it for use in two
separate ways:

1. For usein Honolulu in future Modular Programs.

2. For use by professionals just like yourself, who want to use some or all
of the module in training their own colleagues and staff at home.

Y our comments therefore should be prepared with a reference to one or the other
of these two uses.

Please, then, come to this session prepared to answer the following ques-
tions orally in the feedback session.

1. Which parts were useful to you here in Honolulu? Why?
2. Which parts were not useful to you here in Honolulu? Why?
3. How can it be improved for use in Honolulu?

4. Which parts will be useful to you or others for training your staff at
home? Why?

5. Which parts will not be useful at home? Why?

6. If you do plan to use some or all of this module at home, what changes
will you have to make in order for it to suit your needs?

7. Other comments or suggestions of any sort?

ck Session, Activity H
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ACTIVITY |I: DESIGNING A MODEL CLINIC

Purposes:__1) To design, "construct™ and "utilize" a model clinic.
2) To combine the knowledge and skills previously studied into
an actual educational setting.
3) To work as ateam on an integrated activity.

Time’ 2 hours

Materials 1) Two rooms (average size). One room per group.
needed:.  2) Educational materials and equipment to be selected from
Institute's Resource Collection or provided by participants.
3) Ten chairs, two or three tables, etc.
4) Paper, scotch tape, etc.

Procedure: Participants will divide into two teams, A and B. Each
should select aleader. (Y ou should divide up a day ahead of time in order to do
some advance planning.) Each team will take the room provided and create the
educational section of a model clinic. A floor plan can be drawn and client traffic
flow traced on the plan. Chairs and desks will be arranged, posters or signs put
up, materials displayed, etc. , and plans for client education made. These
preparations should be done in the first forty minutes of this two-hour session.

In the second half hour, Team A should visit the "clinic room" of Team B, as
though they were clients. New and follow-up "clients" should hear/see a ten-
minute educational talk/demonstration presented by someone from Team B.

During the next ten minutes someone from Team B should describe to
Team A why the clinicisset up intheway it is, and he should himself actually
walk through the path that a client takes, commenting on what happens at each
place in the clinic, from the time the client enters to the time she or he leaves.
The next ten minutes are for questions or helpful suggestions that Team A may
have for Team B.

When thisvisit to B's clinic is finished, then both teams will goto A's
clinic and the process will be repeated, this time with Team A as the staff.

Keep timetables pretty rigid to allow each team its share of time. It will
be necessary for each team to prepare somewhat the night before.

Remember: It's a two-hour exercise:

40 minutes for each team to finish its plans, prepare the room, the talks,
materials, etc. Then Team A visits Team B.

30 minutes in the Team B clinic, to do the following things:
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10 minutes for the clinic educational talk to the "clients" of
Team A.

10 minutes for Team A person to tell Team B why the clinic
educational system isdesigned as it is, plus do awalk through
of the typical client intheclinic.

10 minutes for visiting Team A (the "clients") to ask questions
or make suggestions that they, as "clients, " have for the staff
to improve the clinic.

Then:
30 minutes in Clinic A with the roles reversed.

30 minutes discussion, by the entire group, of practical problems and
solutions encountered in the activity.

ADAPTING THE MODUIL E

The module itself is"modular": Each of the units can be used separately,
or they can be used in various combinations depending on time avail able and needs
of participants. In particular, Unit | can be used for a one-day workshop to make
participants aware of the basic issues and concepts in clinic education.

In addition, each unit can be strengthened for local use by using local
examples, modifying exercises, etc. The "Notes' sections can be expanded to
include the experience of still "others" (in addition to the module authors).
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THE EAST-WEST CENTER—officially known as the Center for Cultural and Technical
Interchange Between East and West—is a national educational institution established
in Hawaii by the U.S. Congressin 1960 to promote better relations and understanding
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number of "open" grants are available to degree scholars and research fellows whose
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