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DES I G N G U I DE  

This PowerPoint 2007 template produces a 36”x48” 
presentation poster. You can use it to create your research 
poster and save valuable time placing titles, subtitles, text, 
and graphics.  

We provide a series of online tutorials that will guide you 
through the poster design process and answer your poster 
production questions. To view our template tutorials, go online 
to PosterPresentations.com and click on HELP DESK. 

When you are ready to print your poster, go online to 
PosterPresentations.com

Need assistance? Call us at 1.510.649.3001 

QU ICK  START

Zoom in and out 
As you work on your poster zoom in and out to the level 
that is more comfortable to you.  
Go to VIEW > ZOOM. 

Title, Authors, and Affiliations
Start designing your poster by adding the title, the names of the authors, 
and the affiliated institutions. You can type or paste text into the 
provided boxes. The template will automatically adjust the size of your 
text to fit the title box. You can manually override this feature and 
change the size of your text.  

TIP: The font size of your title should be bigger than your name(s) and 
institution name(s). 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 
logo by dragging and dropping it from your desktop, copy and paste or by 
going to INSERT > PICTURES. Logos taken from web sites are likely to be 
low quality when printed. Zoom it at 100% to see what the logo will look 
like on the final poster and make any necessary adjustments.   

TIP: See if your school’s logo is available on our free poster templates 
page. 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 
and paste, or by going to INSERT > PICTURES. Resize images 
proportionally by holding down the SHIFT key and dragging one of the 
corner handles. For a professional-looking poster, do not distort your 
images by enlarging them disproportionally. 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 
they will print well. 
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QU ICK  START ( con t . )  

How to change the template color theme 
You can easily change the color theme of your poster by going to the 
DESIGN menu, click on COLORS, and choose the color theme of your 
choice. You can also create your own color theme. 

You can also manually change the color of your background by going to 
VIEW > SLIDE MASTER.  After you finish working on the master be sure to 
go to VIEW > NORMAL to continue working on your poster. 

How to add Text
The template comes with a number of pre-
formatted placeholders for headers and text 
blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 
from the HOME menu.

Text size
Adjust the size of your text based on how much content you have to 
present. The default template text offers a good starting point. Follow 
the conference requirements. 

How to add Tables 
To add a table from scratch go to the INSERT menu and  
click on TABLE. A drop-down box will help you select rows 
and columns.  

You can also copy and a paste a table from Word or another PowerPoint
document. A pasted table may need to be re-formatted by RIGHT-CLICK > 
FORMAT SHAPE, TEXT BOX, Margins. 

Graphs / Charts
You can simply copy and paste charts and graphs from Excel or Word. 
Some reformatting may be required depending on how the original 
document has been created. 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 
column options available for this template. The poster columns can also
be customized on the Master. VIEW > MASTER. 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 
poster, save as PDF and the bars will not be included. You can also delete 
them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 
match the Page-Setup in PowerPoint before you create a PDF. You can 
also delete them from the Slide Master. 

Save your work 
Save your template as a PowerPoint document. For printing, save as 
PowerPoint or “Print-quality” PDF.

Print your poster 
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the “Order Your Poster” button.
Choose the poster type the best suits your needs and submit your order. If
you submit a PowerPoint document you will be receiving a PDF proof for 
your approval prior to printing. If your order is placed and paid for before 
noon, Pacific, Monday through Friday, your order will ship out that same 
day. Next day, Second day, Third day, and Free Ground services are 
offered. Go to PosterPresentations.com for more information.

Student discounts are available on our Facebook page. 
Go to PosterPresentations.com and click on the FB icon.  
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The graduate degree program in the Department of Natural Resources and 
Environmental Management (NREM) consists of a Ph.D. and three M.S. 
degree programs, and enrollment increased steadily over its 15 year 
history. Graduate program assessment began in 2012 with a survey of 
current students and alumni that identified critical areas for improvement. 
The next 5 years have been a collaborative journey utilizing various 
facilitative processes to identify areas for improvement and implement 
solutions.    

Introduc>on	to	NREM	

Objec>ves	

The NREM Curriculum Committee gathered answers through multiple, 
collaborative activities inclusive of both graduate students and faculty.  In 
total, the assessment process and implementation included input collected 
during departmental faculty meetings, faculty and student meetings, 
collaborative Google documents, faculty workshops, and departmental 
retreats.  

Methods	

Phase I 2012-2013 Identification of need and initial assessment 
activities 
A fundamental problem was realized – A graduate student survey revealed 
the current core, required curriculum was not meeting their needs (Fig. 1 
left), particularly within the M.S. Plan B program intended to educate and 
train future professionals (Fig. 1 right). 

Results	 Conclusions	
We offer these suggestions for other programs to utilize a facilitated 
collaborative process to move program assessment forward:  

Success Strategies 
• Critical activities undertaken in workshops at annual retreats that

colleagues stationed on neighbor islands attended; remote participation
during faculty meetings; one-on-one conversations in person or on
phone; small group feedback session.

• Stay very organized by planning facilitated sessions and structured
meeting activities; regularly provide reminders of the history of the
process and key decisions (made by vote) to avoid backtrack.

• Dedicated, tenacious team that reaches out for help/feedback when
needed in a way that respected individual preferences for interaction.
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Phase II 2014-2015 Develop interdisciplinary conceptual model/
diagram to guide the revised curriculum efforts (Fig. 2). 
A progression of facilitated and collaborative activities that involved all 
NREM faculty (on campus, neighbor islands, extension, instructional, 
research faculty together) followed in order to redevelop core courses to 
better meet the needs of students and achieve departmental SLOs.   

1. Graduate
student survey
identified
curriculum not
meeting
expectation.

3. Faculty decide
the NREM
curriculum
committee (CC)
roles and
responsibilities.

4. CC drafted curriculum
map and presented to
faculty for feedback.

6. CC proposed creation of a
year-long core course:
NREM 600-601.

9. Faculty revised
curriculum map,
prioritized critical
topics in each focal
area and themes
and drafted SLOs
for the revised core
course.

2. Manoa Assessment
Office (AO) facilitated
student learning
outcomes (SLOs)
development at the
annual faculty retreat.

5. CC revised and
presented
modified
curriculum map
for faculty vote
(success!).

7. CC
proposed
content focal
areas & topics.

8. Faculty finalize topics in
each focal area (below).

10. Faculty approve
new core course
SLOs.  CC handed it
over to instructors.

12. Pilot course, one
semester.11. Instructors

finalize SLOs
and design of
class.

13. AY17-18 Full
implementation of new
course.

14. M.S. Plan B changed
to Masters of
Environmental
Management (M.E.M.) a
primary target group of
students.

Iden>fica>on	of	need	and	ini>al	assessment		 Develop	a	new	year-long	required	core	course	conceptual	model/
diagram	to	guide	efforts		

Follow up assessment – 
have we achieved our 
intended outcome?  Revisit 
initial survey. 

Pilot	&	implementa>on	of	the	new	course	

Timeline (above) and key collaborative moments in the journey: 

Phase III 2016-2017 Implementation of the revised, core course. 
Revised course was implemented in phases, co-instructed by natural and 
social science faculty to provide a common foundation of knowledge 
across the breadth of NREM disciplines, fundamental interdisciplinary 
approaches in social-ecological systems analysis, and professional skills.  

Challenges Encountered 
• Engaging instructional, research and extension faculty from Oahu and

neighbor islands.

• Designing a process that ensured everyone felt heard and not targeted.

• Finding consensus on depth vs. breadth in an interdisciplinary
department (i.e., core principles).

• Balancing student feedback with faculty expertise and expectations.

Timeline	and	key	collabora>ve	moments	in	the	journey	

Phase	I	 Phase	II	 Phase	III	

College	of	Tropical	Agriculture	and	Human	Resources	
Dept.	of	Natural	Resources	and	Environmental	Management	

2012	 2017	2016	2015	2014	2013	

Initial assessment activities revealed that our new departmental SLOs 
covered interdisciplinary approaches to NREM  and current courses on 
curriculum map did not deliver.  

Hashing out the details 

Sakamaki Innovation Zone classroom put to work 

Pilot student cohort in the case 
study watershed 

Future 

Figure 1. Graduate student responses to survey questions indicated the need for curricular 
improvement.  

Figure 2. Conceptualization of interdisciplinary curriculum in NREM. 

Celebrating some of our Hauoli Mau Loa Fellowship 
recipients, all M.S. Plan B students in NREM. 

Snippet of curriculum map and new 
departmental SLOs 

Address	fundamental	and	
cri>cal	ques>ons:	

Q1:	Are	NREM	graduate	degree	program	student	
learning	outcomes	(SLOs)	s/ll	appropriate? 
Q2:	Do	current	grad	core		&	elec/ve	courses	adequately	
address	program	SLOs? 
Q3:	If	current	courses	do	not	adequately	cover	the	
exis/ng	SLOs,	how	can	they	be	modified	to	do	so?	 

Do	you	feel	NREM’s	educa>on/current	curriculum	adequately	prepares	you	to	solve	contemporary	
NREM	problems	to	assist	in	sound	policy	development	and	implementa>on?		

	
All	students	 M.S.	Plan	B	

						Engage	Faculty	through:		
collabora/ve	spread-sheets,	face-
to-face	idea	sessions,	wri/ng	on	
papers	tacked	to	walls.	

Topic	1	
Topic	2	
Topic	3	

Dot	Vo/ng	to	
decide	top	topics	

System	concept	map	
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