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Executive Summary 

 As a response to SLS 631 Second Language Program Evaluation course, we agreed to 

evaluate a program within the English Language Institute (ELI) at the University of Hawaii at 

Manoa. Among the given project ideas offered by the ELI administrators at the beginning of the 

semester, we chose “How can the ELI improve its training for online teachers?” that can be 

used as a manifestation of teacher development effort considering the fact that one of the 

evaluators is a current instructor in the institution. In addition, we also view this project as an 

opportunity to contribute to the ELI online course as it is less observed and preferred. Moreover, 

establishing external and internal evaluators in the project is in line with our effort to maintain 

the balance and objectivity of the evaluation.  

 Along the process, we had an initial discussion with one of the administrators who 

suggested that it is better for us to change the term “training” as there is no formal training in 

ELI considering the rapid movement of the teachers from one semester to another. He further 

suggested that we use the term “support” as it better reflects the ongoing support that ELI 

provide for online teacher. Eventually, we changed the topic to “Evaluation the Effectiveness of 

ELI Support for Online Teachers.”  

 

Findings & Recommendations 
 

 

Addressed 

Issue 1 

Technology related issue for both teachers & students 

1. For teachers:  

 Difficulties in using technology devices.  

 Late assignment submission 

 Technology in giving feedback – when students are using the wrong 

format, teachers can‟t give feedback until it‟s resubmit. 

2. For students:  

 Difficulties in uploading assignment 

 

 

Current 

Solutions 

 

 

 

 

 

1. For teachers:  

 Internal Sources: 

o Online lead teacher 

o ELI Teachers Forum in Laulima 

o Class observation 

 External Sources: 

o Center for Teaching Excellence by UHM 

o Technology related SLS courses 

2. For students:  

 More comprehensive instruction.  

 

 

Suggestions  

for  

Future 

1. For teachers:  

 Make ELI teachers Forum for approachable – articles & teaching related 

material.  

 Make a relevant collaboration with SLS courses. 
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Purposes  Compile existing resources into one place. 

2. For students:  

 Be more proactive in communication and asking teachers. 

 

Addressed 

Issue 2 
Communication between teachers & students 

Current 

Solutions 

 Encouraging online & offline communication with students.  

 Providing easier instructions. 
Suggestions 

for 

Future 

Purposes 

 Setting an online office hour using the chat room (Laulima). 

 Current solutions. 

 

Addressed 

Issue 3 
More constructive CAM 

Current 

Solutions 
Doing CAM as a mandatory  

Suggestions 

for 

Future 

Purposes 

 

 Designating a specific topic to discuss in a CAM. 

 Sharing developed online teaching materials. 

 Sharing online teaching experience in offline CAM. 

 Creating a more motivating CAM atmosphere.  

 

Addressed 

Issue 4 
Planning ahead for the course 

Current 

Solutions 

 Observing online course before the actual teaching. 

 Asking for help from the previous teachers. 

Suggestions 

for 

Future 

Purposes 

 Keeping all the data & documents in one common source such as ELI 

Teachers Forum 

 Adding future online teachers as instructor before they leave their position. 

 Appoint online teachers as soon as possible.  

 

Addressed 

Issue 5 
Class Size 

Current 

Solutions 
Some online courses still have big class. 

Suggestions 

for Future 

Purposes 

 Keeping the class size to 12 students maximum.  

 Having parallel courses. 
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General Suggestions: 

1. Involving SLS graduate students to develop projects or research related to the interests of 

ELI so that both students and the institute can benefit each other.  

2. Having little motivation to be proactive for seeking new technology related resources to 

make ELI better was mentioned among the interviews. One of the biggest reasons was that 

they are teachers but at the same time they are graduate students. Thus, having ELI 

publication on the ELI website can encourage and motivate ELI teachers to pursue their 

interests related to ELI context rather than doing only the minimum requirement set by the 

ELI. Moreover, this effort is also expected to trigger more interests for SLS graduate 

students to do projects that can help improve the ELI, including online courses. When some 

of the students who get involved with such project become ELI teachers, they can be more 

proactive and ready for teaching in ELI context.  
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Report to Intended Users  

Part 1: Background  

English Language Institute (ELI) Evaluation Project  

Overview 

ELI Evaluation Project was conceived as a part of a course requirement taught 

by Dr. John Norris, University of Hawaii. The purpose of the project is to figure out 

the effectiveness of ELI online teachers support by considering the current support that 

are available in the ELI, how much they are available and approachable to the ELI 

online teachers, and other effort that is deemed necessary to improve the ELI online 

teachers support in the future.  

When initially explored, this project was aiming at looking at the effectiveness 

ELI training for online teachers. After undergoing a discussion with one of the 

administrators we were suggested that we use the term support in place of training as 

there is no formal training at the ELI.  

The two evaluators in this project are two Master students at the Second 

Language Studies Department. One is acting as the external evaluator and the other is 

the internal evaluator. The collaboration in having both external and internal evaluators 

is established to maintain the balance and objectivity of the evaluation. The internal 

evaluator is acting as one of the informants of the project while at the same time is also 

one of the Primary Intended Users (PIUs) who will make sure the utilization part of 

the evaluation. The external evaluator on the other hand is smoothing the evaluation 

process by providing support in making the communication clear and comprehensive, 

and also to ensure that the evaluation process will be objective and effective.  

English Language Institute 

The language program being evaluated for the current project is within the 

English Language Institute (ELI) which is housed under the department of Second 
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Language Studies at the University of Hawai`i at Manoa (UHM). The institute was 

established about three decades ago to provide English instruction for newly admitted 

UHM international and immigrant students whose first language is not English and 

whose TOFEL scores are less than 600 in paper based test (PBT). To facilitate the 

needs of academic studies of ELI students, ELI offers courses offline and online 

courses in three curriculum areas which are listening and speaking, reading, and 

writing.  

The ELI offered only offline course before Spring 2002, but in Fall 2001 it 

began to develop online courses to accompany one of the Master‟s degree program at 

the UHM offered entirely in online from 2002. The first two courses offered were 

advanced reading (ELI 82) and advanced writing for graduate students (ELI 83). At 

the beginning the online courses were offered only to the distance-learning students 

who were living in neighbor islands, the mainland U.S., and other countries to meet 

their language requirements of UHM. However, as online course were gaining its 

popularity, it opened the online courses to the on-campus students to accommodate 

their busy schedules so that students can have more flexible time for learning 

experiences. To assist the online courses, ELI uses Laulima, which is the online 

courseware management system used by UHM. Initially in used Dreamweaver MX 

and changed it to Blackboard to WebCT and finally to Laulima as the UHM changed 

the system.  

Currently (Spring 2010), there are two administrators in ELI, who are a 

director and a program coordinator. The director has been in the ELI for ten years and 

the program coordinator has been in the institute for seven years. There are X numbers 

of teachers working in the ELI as graduate assistants (GAs) from the department of 

Second Language Studies because of this fact, frequent changes in the ELI teaching 

staff is unavoidable. These frequent changes in teaching staff (compared to the 

language programs which hire full-time staff) and online courseware management 

system have caused some challenges that ELI faces with e.g., preparing training for 

online teachers and scattered documents in online sources, etc. 
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Primary Intended Users (PIUs), Intended Uses, and Evaluation Question 

The Primary Intended Users (PIUs) of the present evaluation are ELI 

administrators that consist of the director of ELI and the program coordinator of the 

ELI, the online course lead teacher, and also three online teachers. Prospective online 

teachers will be the Intended Users of this respective project. 

 There are three end results from this project that are aimed for the three groups 

of primary intended users. First is to provide information to the administrators how 

effectively the ELI supports work for online teachers. Second is to provide suggestions 

to the online lead teacher in an attempt to better support the online teachers. Finally, to 

provide more effective support that is deemed necessary for online teachers.  

Along the line, this project is trying to answer the following question: “How 

to improve the effectiveness of ELI support for online teachers?” 

Methods 

Before Collecting Data: 

Before starting the evaluation we submitted the evaluation proposal to Dr. Norris who 

is in charge of the course both evaluators are taking. After getting feedbacks from him, 

we submitted the revised proposal to the administrators of the ELI to get their approval. 

Once the evaluation proposal got permission, both evaluators had a meeting with the 

program director. During the meeting the director gave us some suggestions and made 

clarification with some terms such „support‟ instead of „training‟.  

Collected Data:  

 All the data collected for the current evaluation are interviews with different 

groups of people in the ELI. The interviews were analyzed by using qualitative 

approach.  

 Interview with two administrators (approximately one hour) 

The interview was done with two administrators at the same time as the ELI 

director believed that this way could help them to complement each other‟s 

information and suggestions. 
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 Interview with the lead teacher (approximately one hour) 

 Focus group meeting with three online teachers (approximately one hour) 

 Interview by e-mail with previous online teacher 

 Interview with the internal evaluator as one of the online teacher (approximately 

half an hour) 

Part 2: Evaluation 

Administrators 

Support Suggestions for Lead Teacher 

 Previous teaching offline courses 

 ELI orientation meeting with 

administrators & lead teacher 

 Ongoing advising meeting with lead 

teacher in the forms of mentoring, 

curriculum area meeting, technology 

support. 

 Encourage offline teachers to 

incorporate using Laulima for future 

purposes 

 Fair working environment – less 

placement test duties 

 Online resources for all curriculum 

areas 

 Lead teacher manual 

 Update & pass on resources for 

online teachers 

 Bridge the communication between 

GAs and administrators 

 More proactive seeking the needs 

of the teachers 

 Proactive in looking at useful 

technology for online course  

 

  

The interview with the administrators reveals some support that is provided by 

the ELI for online teachers from the administrators‟ point of view. Mostly their support 

is channeled through the lead teacher in the form of advice and daily informal 

mentoring session as all online teachers are sharing the same office, curriculum area 

meeting that is conducted two-three times a semester, and technology support.  

In addition, they also emphasized the importance of previous teaching offline 

experience as one of the major support as it enables teachers to be familiar with the 

course curriculum, design, syllabus, etc. They also encourage offline teachers to 

incorporate Laulima, as the support system, in their offline course. Hence, in the future 

when they are teaching online course, they will already be familiar with the basic tools 
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and knowledge on how to operate and manage the website.   

Moreover, they also mentioned giving a fair working environment for online 

teachers. They stated that online teachers are frontloading teachers in which they will 

be very busy at the beginning of the semester setting up the course and uploading it to 

the support system. Therefore, at the beginning of the semester when other teachers 

are busy doing placement test duties, online teachers are given less placement test 

related duty in order to allow them enough time to set up their course.  

They also mentioned the existence of online resource room for ELI teachers in 

all curriculum areas. However, this resource is not specifically designated for online 

teaching. As for the lead teacher, they do have a manual for online lead teacher as lead 

teacher is considered as the primary support for the ELI online teachers. On that 

ground, they suggested that online lead teacher is able to update and pass on the 

resources that are specific and beneficial for online teachers and be the mediator 

between teachers and the administrators. In addition, considering the fact that online 

course is still less explored and might have plenty of challenges, they suggest that 

online lead teachers be proactive in seeking out opportunities to technology that are 

useful to online course, and be proactive seeking out the needs of the teachers rather 

than just waiting for them to come and ask his/her advise.  

 

Selection Criteria for Online Lead Teacher 

 Based on the evaluation, the ELI online Lead Teacher is viewed as the major 

support for online teachers in addition to other support that are available in ELI. 

Therefore, it is very important to consider how online lead teacher is selected. Based 

on the interview with the administrators, they said that online lead teachers, among 

others, are selected based on the following criteria: 

 S/he has experience in teaching online, 

 S/he is successful in teaching based on the previous semesters‟ course evaluation 

and report from previous lead teacher, 

 S/he is comfortable with online teaching environment,  

 S/he is comfortable in mentoring other teachers, 

 S/he is active in the respective area, 

 Ideally, s/he will be available for a few more semesters at ELI. 

After knowing these criteria we interviewed the online lead teacher to find out if 

he is aware of these characteristics that are sought out and valued by the ELI 

administrators. We also tried to see if he also does what are expected of a lead teacher 

by the ELI. As a result, he seems to be doing his job well as the online teachers are 

saying that they do not really need to go up to the administrators‟ level for 

technological and teaching support. They only need to see the administrators when 

they are encountering problems with individual student‟s performance challenges.  
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Lead Teacher 

Support Suggestions 

 Class observation 

 Advise: 

 Online teaching  

 Issues in online teaching  

 Technological information  

 Workshops  

 Be a listener & accessible 

 Understanding – less burdensome 

workload 

 

 Encourage teachers to try 

something new that can be 

shared with other online teachers 

 Opportunity to do more ELI 

related projects and publications 

 Involving SLS students to do 

developmental projects with ELI  

 Well documented online 

resources 

 

The results of the interview with the lead teachers confirm the support provided 

by the ELI that was mentioned by the administrators. He added that for the lead 

teacher, he also gets moral support from the administrators. He further mentioned that 

the administrators are very understanding. They understand that they are graduate 

students who are busy with their school works and therefore they do not really put a 

lot of pressure to the lead teacher. This kind of atmosphere really makes him feel 

comfortable in doing his job as the online lead teacher. 

He also suggested that ELI would encourage teachers to be confident in experimenting 

something new in terms of online teaching in which results can be shared with other 

online teachers, give more opportunity to do more ELI related projects that encourages 

publications, and also incorporate program development project in improving ELI 

online course by involving SLS students in this project. Lastly, he views well 

documented online resources as necessary to help teachers to better perform in 

teaching online courses.    

Addressed Issues, Current Solutions, and Suggestions for Future 

Purposes  
Each table below contains a challenge that online teachers are currently facing 

and some solutions that are used now. Based on the interviews that the evaluators had 

with the administrators, who are the ELI director and program coordinator, with the 

online lead teacher, with online teachers as a focus group, and with previous online 

teacher by e-mail, some feasible suggestions are provided. In addition to these 

interviews, the external evaluator interviewed the internal evaluator separately as an 

online teacher to add her opinions and concerns to be reflected on the suggestions 

considering that she is one of the PIUs and from next semester she is going to be the 
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online lead teacher in whose position is playing a very important role in supporting 

online teachers in the ELI.  

 

Addressed 

Issue 1 

Communication and interaction between teachers & students 

1. Delays in communication & needs of much negotiation to 

clarify some raised issues or questions which would take 

only couple of minutes in offline courses. 

2. Difficulties in giving clear guidelines or instruction. 

3. Difficulties in getting assignments on time. 

 Giving feedback: 

e.g., Time differences in turning the assignment, teachers 

have to spend a lot of time checking the arrival of 

assignments and e-mailing or uploading each student‟s 

feedback. 

 Teaching next task related to the assignment:  

e.g., Teaching peer editing in writing courses becomes 

impossible if students do not do the previous assignment.  

4. Students‟ expectation to the teachers to be available 24/7. 

5. No chances to observe students‟ learning progress directly. 

Current 

Solutions 

1. Encouraging students all the time for frequent 

communication.  

e.g., Emphasizing the importance of e-mail communication 

or using office hour for getting clarification, especially in 

the first orientation meeting. 

2. Making instructions easy to follow. 

e.g., write it in step by step manner. 

3. Giving no feedback on late submission or giving half credit 

for it. 

4. Uploading each student‟s feedback in one file, rather than 

e-mailing or uploading individual student‟s feedback 

separately. 

Suggestions 

 

1. Setting an online office hour in Laulima where chatting is 

possible 

2. Making instructional video so that students can have easier 

time to follow the instruction or guidelines. 

e.g., Jing (free) or Camtasia (purchasable) can assists the 

audio, virtual whiteboard, file transfer, etc. to accommodate 

teachers and students.  
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Suggestions 

 

3. Urging students to check e-mail or Laulima on time or 

frequently so that they do not miss the important 

points/announcement. 

4. Making the student guidelines more approachable at the 

ELI website, that is now under the „Online ELI Courses‟ 

with the subtitle „Is Online Learning Right for You?” 

Having separate section for it that is written in a simplified 

reader friendly manner by emphasizing what they are 

expected to do and teachers‟ availability will help improve 

the communication and interaction understanding between 

teachers and students.  

 

 

Addressed 

Issue 2 

Technology related issue for both teachers  

1. Difficulties in using technology devices:  

Usage of Laulima for online courses.   

2. Difficulties in giving feedback: 

Listening and Speaking online course needs to give 

feedback that should be observed by teachers 

e.g., Giving feedback on presentation skills including 

eye contact, gestures, posture, etc. 

Solutions 

 

 

 

 

 

 

 

I. Difficulties in using technology devices: 

Internal Sources 

1. Asking help from the online lead teacher: 

Teachers do not meet administrators because the online lead 

teacher is able to take care of the technology related issues. It 

shows that support from the online lead teacher is working 

well. 

2. Using „ELI Teachers‟ Forum‟ in Laulima: 

It is an online resource made by two previous online teachers 

that accommodates articles on how to transit from offline 

course teaching to online courses teaching methods.  

3. Online Resources Room:  

It provides all the materials that might be useful for online 

teachers in all curriculum areas. 

e.g., Special for online teachers resource room (No longer 

exists). 
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Solutions 

4. Observing the online class prior to teaching. 

 

External Sources 

5. Attending „Center for Teaching Excellence‟ orientations 

offered by the university:  

e.g., two weeks of summer training on Laulima  

6. Attending workshops held by TALENT (Teaching And 

Learning with Electronic Networked Technologies) offered by 

ITS (Information Technology Services) at UHM: 

TALENT is for UHM faculty development, and this Spring it 

offered some sessions on „Overview of Laulima, Laulima 

resources tool, Laulima modules tool, Laulima assessment 

tools, Laulima student management tools, Laulima discussion 

and mail tools, Laulima assignment and drop box tools, social 

networking tools as course enhancements, etc.  

7. SLS courses related to technology  

 

II. Difficulties in giving feedback: 

8. Using Youtube to upload video files to observe students 

performances: 

Using video file made it possible to give feedbacks on 

students‟ performances that should be observed by the teacher. 

However, students cannot upload video files to Laulima 

currently because it cannot take large files such as video files.   

Suggestions 

 

 

 

 

 

 

I. Difficulties in using technology devices: 

Internal Sources 

1. „ELI Teachers‟ Forum‟ in Laulima:  

Although it exists as an internal source, it was discovered 

from the interview that not all online teachers knew about it; 

therefore, make it approachable is important.  

2. Online Resources Room:  

Although there are materials for all curriculum areas, and 

also the online courses have the same goals and objectives as 

those of the offline course, it is important to remember that 

online courses need different approach and treatment in terms 

of teaching and also the design of the materials. The 

interview with the online teachers also revealed that although 

they have materials from their previous offline courses, they 
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Suggestions 

 

 

 

 

 

 

 

 

 

 

 

 

 

have to adapt it to online courses. Therefore, having a special 

resource for online teachers is highly recommended. 

Considering the existing recourse room, „ELI Teachers‟ 

Forum‟ in Laulima, it will be easier for the future online lead 

teacher to develop it as the online source for online teachers.   

3. Adding the prospective online teachers in online courses for 

observation purposes: 

Make sure that the online teachers do not leave their position 

without adding the incoming teachers because one of the 

current online teacher had difficulties to figure out what to do 

with her or his first online course due to the absence of this 

condition.  

External Sources 

4. Questions on External workshops or trainings: 

Apparently some teachers mentioned that although the 

workshops or trainings offered by external sources are 

helpful, the other mentioned that those workshops or 

trainings were not so relevant for ELI teaching context or that 

it teaches things that they already know. Moreover, those 

workshops or trainings usually last for one hour. 

Unfortunately some of them ended up learning nothing 

because, for example, in one of the workshops the 

participants had to spend almost the whole session on how to 

open a Facebook account in order to be able to use it for the 

new technology that is related to teaching. Therefore, in order 

to prevent similar things from happening, those workshop 

can be transformed to ELI-teacher-only workshops that offer 

helpful tips and make it as requirement for all ELI teachers as 

a part of their professional development efforts so that 

prospective online teachers can also prepare themselves. One 

of the administrators also mentioned that an effort to create 

an online-teachers-specific resource was done in the past. 

However, it did not make any progress because one of the 

previous online lead teachers did not feel comfortable in 

uploading files to the website. Therefore this effort came to 

an end. This can be one of the good reasons to offer 

workshops or trainings for the ELI teachers because online 

lead teacher position is made to offer knowledge related to 

technology to other teachers, but it is found that some online 

lead teachers also need help for technology. Furthermore, 

these training can assist offline teachers who want to 

incorporate technology into their classes.  

5. Incorporating SLS technology related courses: 
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Suggestions 

 

Three of the current online teachers took technology related 

SLS courses to learn more about how to incorporate 

technology in their online courses. One of them said that the 

course was not specifically about teaching online class, but 

its introduction of the course was helpful and s/he took it 

from a previous instructor, not the current one. The other two 

who took the class in Fall 2009 said that unfortunately, they 

could not find the correlation between technology and 

teaching in that particular course. They said that they are to 

play games in the class and for them playing online games is 

not relevant to teaching academic online courses. The 

external evaluator talked informally with other SLS students 

who took the same technology related SLS course offered by 

the same professor and they gave the similar comments. The 

fact that the comments from the last semester and this 

semester are similar shows that there was no change in the 

courses. According to the SLS students, playing Wii or 

Second Life did not satisfy their needs or purposes in taking 

the course. Moreover, the class was more inclined to children 

education or Chinese education which was not so relevant for 

the ELI course because the ELI students are international 

adults. Since both ELI teachers, all of whom are SLS 

students, and other SLS students have potential to be ELI 

teachers show similar perspective on the current technology 

related courses, it would be good for them if ELI 

administrators can discuss it with the SLS department 

addressing this issue regarding this professor who is in 

charge of those courses so that in the future, these courses are 

able to meet the ELI teachers and other SLS students‟ needs 

and expectations.  

 

Addressed 

Issue 3 

Needs of much constructive curriculum area meetings (CAMs) 

 Similar issues are discussed over times in online CAMs. 

 Issues related to only offline courses are discussed in the 

offline CAMs.   

Current 

Solutions 

Attending CAM is mandatory. 

Suggestions 

 

According to one of the previous online teachers, CAM was very 

helpful to share general issues or concerns in her or his online 

class; however, unlike her or him, current teachers share the same 

office and they share general issues or concerns of their classes in 

the office. Thus, the online CAM for the online teachers became a 
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Suggestions 

 

meeting where they talk similar concerns or issues that they 

usually share in the office. Therefore, CAM for online teachers can 

be used differently by 

 Designating a specific topic to discuss in a CAM, and  

 Sharing developed online teaching materials in order to 

inform online teachers of teaching materials other 

curriculum areas. 

 Also, in the offline CAM, online teachers should be 

encouraged to share online teaching experiences because 

offline teachers who have potential to become online 

teachers can have indirect experiences by listening to the 

concerns or ideas of the online teachers and prepare 

themselves for online courses. By so doing, both online 

CAM and offline CAM can create a more motivating CAM 

atmosphere that can completes and informs each other.  

 

Addressed 

Issue 4 

Planning ahead for online course (Frontloading work) 

1. Online teachers have to upload the syllabus 2 weeks before 

the class begins. 

2. Once the syllabus is uploaded, it is difficult to revise the 

schedule because it will cause miscommunication between 

teacher and students.  

3. Having two different types of students: distance-learners and 

on-campus students. 

Solutions 

1. Asking for help from the previous teachers 

2. Observing online courses before the actual teaching. 

3. Reducing ELI testing duties for online teachers. 

4. Adjust assignments for two different groups of students.  

Suggestions 

 

 

 

 

 

1. Keeping all the data and documents in one common source 

such as ELI Teachers‟ Forum can help the future teachers by 

saving times for class preparation because adapting those 

materials and documents takes less time than creating new 

ones. 

2. Creating a common source room for online teachers (or 

redesigning the ELI Teachers‟ Forum) to keep all the data and 

documents mentioned in # 1.  

3. Adding the incoming online teachers as the instructors of the 

respective courses before the current online teachers leave 

their positions.  

During the interview with current teachers, it was found that 

once the previous teachers leave, it is hard to have access to 
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Suggestions 

the materials and documents. Moreover, some of the 

materials and documents are uploaded in a scattered manner 

so that it is hard to find and have them. Therefore, having one 

common source for online teachers will save time for 

previous, current, and future teachers. 

 

Addressed 

Issue 5 

Having a big class size (more than 12 students in a course)  

1. Managing the online course became difficult and de-

motivating when it has more than 12 students (the maximum 

number from the previous semester.) 

2. Giving good quality feedback became difficult. 

Solutions Some online courses still have big class. 

Suggestions 
1. Keeping the class size to 12 students maximum.  

2. Having parallel courses. 

3. Setting limitation on the number of students who can 

take the courses, but giving priority to distance-learners.  

General Suggestions: 

1. Involving SLS graduate students to develop projects or research related to the 

interests of ELI so that both students and the institute can benefit each other.  

2. Having little motivation to be proactive for seeking new technology related 

resources to make ELI better was mentioned among the interviews. One of the 

biggest reasons was that they are teachers but at the same time they are graduate 

students. Thus, having ELI publication on the ELI website can encourage and 

motivate ELI teachers to pursue their interests related to ELI context rather than 

doing only the minimum requirement set by the ELI. Moreover, this effort is also 

expected to trigger more interests for SLS graduate students to do projects that 

can help improve the ELI, including online courses. When some of the students 

who get involved with such project become ELI teachers, they can be more 

proactive and ready for teaching in ELI context.  

Conclusion 

At first the reason to offer online courses in the ELI was to meet the language 

requirement of the students who were taking one of the M.A. programs offered 

entirely in online setting at the University of Hawaii at Manoa. However, the ELI 

administrators and teachers should ask themselves: „Is this enough to establish online 
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courses?‟  

 From the interview results with the online teachers, we found out that some of 

them considered the online courses as the substitute courses for offline courses. The 

current tendency for ELI to appoint online teachers with experiences of teaching its 

parallel offline courses shows how ELI administrators‟ view on the experience of 

teaching offline courses would help the online course. It is true that such experience 

can help the online teachers to be familiar with the course syllabus and the students 

because both types of course have the same goals and objectives. However, it is 

important to keep in mind that online courses cannot be exactly the same as its parallel 

offline course even though they have the same goals and objectives considering that 

online courses are taught in a totally different environment. They have communication 

and interaction issues, technology issues, etc. that offline courses do not consider as 

issues which need some adjustment; furthermore, sometimes online teachers have to 

deal with two different types of students who need different approaches e.g., giving 

different assignment or options that can be dealt with the students in the course 

considering the fact that there are true distance students, semi distance students, and 

simply online students.  

Thus, although the current online courses seem to be working out well, it is 

always important to keep in mind that transferring what and how offline courses are 

having and doing might not be sufficient for online course teachers and students. 

Specially, the needs of having a common source for online teachers are being 

constantly mentioned through this evaluation. Again, it is important to understand that 

although the online courses have the same goals and objectives of the offline courses, 

adjustment in teaching methods, materials, approaching style to students, etc. is 

necessary for the different teaching environment of online course. Therefore, online 

teachers keenly need such a source. All in all, to make the quality of online courses 

better, the five addressed issues needs serious attentions from ELI administrators and 

online teacher, including prospective teachers.  
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Appendix A: Questions for Administrators 

 

[General] 

1. What are the main goals to provide online course? (What motivated ELI to provide 

online courses?) 

- For distance learners: 

- On-campus student: 

2. Do you think online and offline courses are different in terms of teaching? If so, what are 

the differences? 

 

[Instructor Support] 

3. What kinds of support does ELI provide for the online course instructors? How effective 

is it? 

4. We learned that there are online teaching guidelines for instructors. How were they 

developed? Who developed them? Does ELI provide them to online course instructors 

before the beginning of the semester? Do online course instructors find it to be helpful? 

5. Is there any ongoing project to improve the online course instructor support? 

 

[Lead Teachers] 

6. I heard that there is a lead teacher who bridge between instructors and administrators. 

Then, how are they selected? How do you prepare them? What are the challenges in 

doing this? 

7. What kinds of support do administrators expect the online lead teachers to give to the 

other online instructors? What are the challenges? 
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Appendix B: Questions for Online Lead Teacher 

 

 [General] 

1. What leads you to accept online lead teacher position? Any challenges in holding this 

position? 

2. What does the online lead teachers do to support other online teachers? Any challenges? 

3. What are the common features that other online teachers ask you for help? 

 

 [Teaching Experience] 

4. Did you teach offline course before teaching online course? How does it prepare you to 

teach online course? 

5. How are the online and offline courses different? 

 

 [Teacher Support] 

6. What supports are given to online course teachers? How effective is it? 

7. What kind of additional supports do you think are needed by online teachers?  

8. How often do you meet administrators/ teacher? What is discussed during these 

meetings? 
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Appendix C: Questions for Online Teachers 

 

 [Teaching Experience] 

1. How many online courses have you taught? 

2. Did you teach offline course before teaching online course? To what extent does it help 

you to prepare teaching online course? 

3. What are the challenges in teaching online courses? How do you deal with them? 

 

[Teacher Support] 

4. What supports are given for online course teachers? How is it different from that of 

offline courses? How effective is it? 

5. What kind of additional supports do you think are needed by online teachers?  

 

 

[Lead Teacher/ Administrators] 

6. How often do you meet administrators/ lead teacher? What is discussed during these 

meetings? 
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Appendix D: Questions for Previous Online Teachers 

 

* The term „support‟ used here basically means any kinds of (physically or psychologically) 

efforts to prepare or help online course teachers.  

At first we used the term „training‟ but Kenny told us to use other term because ELI does not 

have such training but ongoing supports.  

 

 [Teaching Experience] 

1. How many online courses did you teach (when and which courses)? 

2. Did you teach offline course before teaching online course? To what extent did it help 

you to prepare teaching online courses? 

3. What were the challenges in teaching online courses? How dis you deal with them? 

 

 [Teacher Support] 

4. What supports were given for online course teachers? How was it different from that of 

offline courses? How effective was it? 

5. What kinds of additional supports did you think were needed for online teachers?  

 

[Lead Teacher/ Administrators] 

6. How often did you meet administrators? What was discussed during these meetings? If 

you can improve this meeting in a more meaningful way, what do you want to change? 

7. How often did you meet the online lead teacher? What was discussed during these 

meetings? If you can improve this meeting in a more meaningful way, what do you want 

to change? 

 


